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Committee:  Sustainable Communities Overview and  
   Scrutiny Panel  

10th January 2013 

Children and Young People Overview 
and Scrutiny Panel 

   15th January 2013 

Healthier Communities & Older People 
Overview and Scrutiny Panel 
16th January 2013  
Overview and Scrutiny Commission  

  31st January 2013 

Agenda item:  
Wards:  

Subject: Business Plan Update 2013-2017 
Lead officer:    Caroline Holland  
Lead member: Councillor Mark Allison 
Contact officer: Paul Dale 
Forward Plan reference number:  
 
Recommendations:  
1. That the Panel consider the latest information in respect of the Business Plan and 

Budget 2013/14, including draft revenue savings proposals, draft service plans and 
latest amendments to the capital programme. 

2. That the Overview and Scrutiny Commission considers the comments of the 
Panels and provides a response on the issues raised to Cabinet when it meets on 
the 18th February 2013 

 

1. Purpose of report and executive summary 
1.1 This report requests Scrutiny Panels to consider the latest information in respect 

of the Business Plan and Budget 2013/14, including, draft revenue savings 
proposals, draft service plans and latest amendments to the capital programme 
and feedback comments to the Overview and Scrutiny Commission. 

1.2 The Overview and Scrutiny Commission will consider the comments of the 
Panels and provide a response on the issues raised to Cabinet when it meets 
on the 18th January 2013. 
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2.  Details - Revenue 
 
2.1  The Cabinet of 10 December 2012 received a further update report on the 

business plan for 2013-17. This included details of draft savings proposals, draft 
service plans and latest amendments to the draft Capital Programme 2013-17. 
Equalities Assessments on the draft savings proposals were also provided. 

 
2.2 At the meeting Cabinet resolved that   

1.  agreement is given to the amendment to savings and alternative proposals 
put forward as set out in Section 4 (Appendix 3) of the submitted report;  

2.  the savings proposals put forward by officers are referred to the Overview 
and Scrutiny Panels and the Commission for consideration in January 2013 
(Appendix 4 to the submitted report);  

3.  the draft service Plans are referred to the Overview and Scrutiny Panels and 
the Commission for consideration in January 2013;  

4.  agreement is given to the latest amendments to the draft Capital 
Programme 2013-2017 (considered by Cabinet on 22 October and scrutiny 
in November); and  

5.  the feedback from the Scrutiny Panels and Overview and Scrutiny 
Commission on the previous information referred to them by Cabinet in 
October 2012, particularly the draft Capital Programme 2013-2017 is noted.  

 
2.3 The draft savings proposals were provided as Appendix 4 to the December 

2012 Cabinet report and these identified the Scrutiny Panel for each saving.  
 
2.4  An analysis by type of saving (Appendix 1) and levels of risk (Appendix 2) has  
 been undertaken for each panel.  
 
2.5 The comments of the Scrutiny Panels upon the business plan proposals will be  
 considered by the Overview and Scrutiny Commission at its meeting on 31 

January 2013 which will co-ordinate a joint overview and scrutiny response on 
behalf of the Panels for Cabinet to consider when it meets on 18 February 2013. 

 
 
3. Alternative Options 
 
3.1 It is a requirement that the Council sets a balanced budget. The Cabinet report 

on 10 December 2012 sets out the progress made towards setting a balanced 
budget. This identified the current budget position that needs to be addressed 
between now and the next report to Cabinet on 18 January 2013, with a further 
report to Cabinet on 18 February 2013, prior to Council on 6 March 2013, 
agreeing the Budget and Council Tax for 2013/14 and the Business Plan 2013-
17, including the MTFS and Capital Programme 2013-17. 
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4. Capital Programme 2013-17 
 
4.1 Details of the draft Capital Programme 2013-17 were agreed by Cabinet on 22 

October 2012 and subject to scrutiny in November 2012. The latest 
amendments were included in the report to Cabinet on 10 December 2012 
which is attached as Appendix 3. 

 
5. Consultation undertaken or proposed 
5.1 Further work will be undertaken as the process develops. 

6. Timetable 

6.1 The timetable following this round of Scrutiny is set out in Appendix 1 of the 10 
December 2012 Cabinet report.(Appendix 3)  

7. Financial, resource and property implications 

7.1 These are set out in the Cabinet report for 10 December 2012 

8. Legal and statutory implications 

8.1 All relevant implications have been addressed in the Cabinet reports. Further 
work will be carried out as the budget and planning proceeds and will be 
included in the budget report to Cabinet on the 18  January 2013.  

8.2 Detailed legal advice will be provided throughout the budget setting process 
further to any proposals identified and prior to any final decisions. 

9. Human Rights, Equalities and Community Cohesion Implications 

9.1 All relevant implications will be addressed in Cabinet reports on the business 
planning process.  

10. Crime and Disorder implications 

10.1 All relevant implications will be addressed in Cabinet reports on the business 
planning process.  

11. Risk Management and Health and Safety Implications 

11.1 All relevant implications will be addressed in Cabinet reports on the business 
planning process.  
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Appendices – the following documents are to be published with this 
report and form part of the report 

 
• Appendix 1 Analysis of savings by type  

• Appendix 2 Analysis of savings by risk 

• Appendix 3: Cabinet report 10 December 2012: Business Plan Update 
2013-17 

 
 
 BACKGROUND PAPERS 

 Budget files held in the Corporate Services department. 
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SUMMARY OF TOTAL  RISKS

2014/15 RISKS
H

ig
h

1.07% 16.60% 9.68%

M
ed

iu
m

 

18.12% 10.14% 12.56%

Lo
w

25.68% 4.32% 1.83%

Low Medium High

2015 /16 RISKS

H
ig

h

1.81% 26.29% 29.38%

M
ed

iu
m

 

10.64% 10.21% 1.34%

Lo
w

11.49% 1.94% 6.89%

Low Medium High

2016 /17 RISKS

H
ig

h

0.00% 17.76% 34.37%

M
ed

iu
m

 

8.24% 14.24% 20.12%

Lo
w

1.61% 2.45% 1.20%

Low Medium High
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REPUTATIONAL RISK

APPENDIX 2
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SUMMARY OF SUSTAINABLE COMMUNITIES  RISKS

2014/15 RISKS
H

ig
h

3.03% 7.57% 9.15%

M
ed

iu
m

 

36.64% 12.24% 17.26%

Lo
w

10.84% 3.27% 0.00%

Low Medium High

2015 /16 RISKS

H
ig

h

8.28% 0.00% 19.32%

M
ed

iu
m

 

18.19% 9.79% 4.89%

Lo
w

6.65% 1.25% 31.62%

Low Medium High

2016 /17 RISKS

H
ig

h

0.00% 0.00% 31.29%

M
ed

iu
m

 

16.16% 43.88% 3.91%

Lo
w

3.40% 1.36% 0.00%

Low Medium High

D
EL

IV
ER

A
B

IL
IT

Y 
R

IS
K

REPUTATIONAL RISK

D
EL

IV
ER

A
B

IL
IT

Y 
R

IS
K

REPUTATIONAL RISK

D
EL

IV
ER

A
B

IL
IT

Y 
R

IS
K

REPUTATIONAL RISK

APPENDIX 2
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SUMMARY OF CHILDREN AND YOUNGER PEOPLE  RISKS

2014/15 RISKS
H

ig
h

0.00% 0.00% 57.14%

M
ed

iu
m

 

0.00% 0.00% 0.00%

Lo
w

14.29% 0.00% 28.57%

Low Medium High

2015 /16 RISKS

H
ig

h

0.00% 41.36% 34.87%

M
ed

iu
m

 

0.00% 22.19% 1.58%

Lo
w

0.00% 0.00% 0.00%

Low Medium High

2016 /17 RISKS

H
ig

h

0.00% 40.00% 40.00%

M
ed

iu
m

 

0.00% 16.00% 4.00%

Lo
w

0.00% 0.00% 0.00%

Low Medium High

D
EL

IV
ER

A
B

IL
IT

Y 
R

IS
K

REPUTATIONAL RISK

D
EL

IV
ER

A
B

IL
IT

Y 
R

IS
K

REPUTATIONAL RISK

D
EL

IV
ER

A
B

IL
IT

Y 
R

IS
K

REPUTATIONAL RISK

APPENDIX 2

12



SUMMARY OF HEALTHIER COMMUNITIES AND OLDER PEOPLE  RISKS
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SUMMARY OF OVERVIEW AND SCRUTINY COMMISSION  RISKS
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Cabinet 
10 December 2012 
Agenda item:  12

Business Plan Update 2013-2016  
Lead officer: Caroline Holland, Director of Corporate Resources
Lead member: Councillor Mark Allison, Cabinet Member for Finance 
 
Key Decision Reference Number: This report is written and any decisions taken are within the Budget 
and Policy Framework Procedure Rules as laid out in Part 4-C of the Constitution. Fp 1196
 
Contact officer:  Paul Dale 
 
Urgent report:  
Reason for urgency: The chairman has approved the submission of this report as a matter of urgency as 
it provides the latest available information on the Business Plan and Budget 2013/14 and requires 
consideration of issues relating to the Budget process and Medium Term Financial Strategy 2013-2017. 
It is important that this consideration is not delayed in order that the Council can work towards a 
balanced budget at its meeting on 6 March 2013 and set a Council Tax as appropriate for 2013/14. 
 

Recommendations: 

1. That Cabinet agrees the amendment to savings and alternative proposals put forward as set out in 
Section 4 (Appendix 3) of the report. 

2. That Cabinet reviews the savings proposals put forward by officers and refers them to the Overview 
and Scrutiny panels and Commission for consideration in January 2013 (Appendix 4). 

3. That Cabinet reviews the draft service Plans and refers them to the Overview and Scrutiny panels 
and Commission for consideration in January 2013  

4. That Cabinet agrees the latest amendments to the draft Capital Programme 2013-2017 which was 
considered by Cabinet on 22 October and scrutiny in November. 

5. That Cabinet considers the feedback from the Scrutiny Panels and Overview and Scrutiny 
Commission on the previous information referred to them by Cabinet in October 2012, particularly 
the draft Capital Programme 2013-2017, and comments as appropriate. 

 

 
1. PURPOSE OF REPORT AND EXECUTIVE SUMMARY 
 
1.1 This report provides an update to Cabinet on the Business Planning process for 2013-17 and in 

particular on the progress made so far towards setting a balanced revenue budget for 2013/14 
and over the MTFS period as a whole.  

APPENDIX 3
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1.2 Specifically, the report provides details of revenue savings proposals put forward by officers in 

order to meet the savings targets agreed by Cabinet in October 2012.  
 
1.3 The report also sets out the latest proposals for producing an achievable and affordable capital 

programme for 2013-17 and minimizing the implications for the MTFS. 
 
1.4 The report provides a general update on all the latest information relating to the Business 

Planning process for 2013-17 including the Business Rate Retention Scheme, proposals for 
localising support for council tax, progress on setting the Council Tax Base for 2013/14 and an 
assessment of the implications for the Medium Term Financial Strategy 2013-2017. 

 
1.5 This report is one of the budget updates through the financial year and will go onto the Overview 

and Scrutiny Panels and Commission in January 2013. 
 
1.6 In light of the uncertainty that remains with regards to the funding settlement for local government 

in 2013/14, there will be a further report to 21 January 2013 Cabinet. 
 
2. DETAILS 
 

Introduction 
 
2.1 A review of assumptions in the MTFS was undertaken and reported to Cabinet on 22 October 

2012. The budget gap over the four year period was £17.419m but it was noted that initial 
assumptions indicated that the gap of £1.651m in 2013/14 could be funded from ongoing savings 
already identified through budget monitoring as set out in the following table:- 

 
 £000 
Income from Adult Social Care 800 
Waste Services 500 
Single Status 351 
Total 1,651 

 
 
2.2 This meant that the budget gap over the four year period would be:- 
 

 2013/14 
£000 

2014/15 
£000 

2015/16 
£000 

2016/17 
£000 

Budget Gap (cumulative) 0 7,512 12,669 15,768 
 

 
2.3 Review of Assumptions 
 
2.3.1 Pay 

The current assumptions regarding pay inflation incorporated into the MTFS are 
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 2013/14 2014/15 2015/16 2016/17 
Pay inflation in MTFS (%) 1% 1% 2% 2% 
Estimate (cumulative £000) 790 1,580 3,160 4,740 
Change (cumulative £000) (34) (52) (104) (156) 

 
In the June 2010 Budget, the Government announced a two year pay freeze 
from 2011-12 for public sector workers earning over £21,000, with those earning less than this 
receiving at least £250 in each year. Following this, in the Autumn Statement announced in 
November 2011, the Chancellor of the Exchequer announced that “in order to maintain economic 
stability and meet its fiscal rules, the Government will set public sector pay awards at an average 
of one per cent for each of the two years after the current pay freeze comes to an end (i.e. 
2013/14 and 2014/15). Departmental budgets will be adjusted in line with this policy, with the 
exception of the health and schools budgets, where the money saved will be recycled.” 
 
On 17 October 2012, the NJC Trade Union Side submitted the following claim for a pay increase 
for its members in 2013 - 2014: 
 
“A substantial flat rate increase on all scale points as a step towards the longer term 
objective of restoring pay levels and achieving the living wage as the bottom NJC 
spinal column point” 
 
It is proposed that no change is made to this financial planning assumption at the present time. 
 

2.3.2 Prices 
The current assumptions regarding price inflation incorporated into the MTFS are  

  
 2013/14 2014/15 2015/16 2016/17 

Price inflation in MTFS (%) 1.5% 1.5% 1.5% 1.5% 
Estimate (cumulative £000) 2,230 4,461 6,691 8,922 

 
CPI annual inflation stands at 2.7 per cent in October 2012, up from 2.2 per cent in September. 
Inflation had been falling for the previous few months due to the reducing impact of the 2011 VAT 
increase and falling energy, food and commodity prices. However, this trend reversed last month, 
mainly due an increase in the education sector from university tuition fess, and also increased 
costs of food, non-alcoholic beverages, and transport. The RPI rate increased from 2.6% in 
September to 3.2% in October.  
It is proposed that no change is made to this financial planning assumption at the present time. 

 
2.3.3  Inflation > 1.5%: 

The MTFS includes £332k p.a. for Community and Housing department up to 2015/16 and this is 
currently being reviewed. 
 

2.3.4  Income 
  The MTFS assumes that departments will achieve an additional 2% p.a. on their fees and 

charges.  A review has been undertaken and it has been necessary to reduce the level of income 
assumed in the MTFS. This is due to a number of reasons the most significant of which are:- 
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 The removal of CHAS income, the current method of operation is currently under review and 

there will be an update on this service to Cabinet in January 2013; 
 

 The removal of some internal income budgets which were erroneously shown as fees and 
charges income in departmental budgets; 

 
 Reductions in some budget areas where 2% p.a. increase is not considered feasible (e.g. rent 

reviews where the review is not due, some statutory fees which are not due to increase in 
2013/14, some budgets which are not currently achieving 2012/13 budgets. 

 
As a result of the departmental income review the impact on the MTFS is as follows:- 
 

Income (cumulative £000) 2013/14 
£000 

2014/15 
£000 

2015/16 
£000 

2016/17 
£000 

Income in Current MTFS (1,000) (1,700) (2,500) (3,310) 
Revised Estimate  (669) (1,338) (2,007) (2,676) 
Change 331 362 493 634 

 
The treatment of income inflation in future years budget processes is currently under review to set 
the correct balance between rigour and flexibility. 

 
 
2.3.5 Taxicards and Freedom Passes 
 
(a) Taxicards 

This scheme is administered by London Councils on behalf of London boroughs. London 
Councils have advised that the level of funding from TfL towards the scheme is reducing in 
2013/14 and the cost of the scheme to Merton will increase from £134,230 in 2012/13 to 
£208,436 in 2013/14, an increase of £74,206. The MTFS includes an additional £31,000 for the 
cost of taxicards in 2013/14 so it will be necessary to add an additional £43,000 to the MTFS from 
2013/14 onwards. 
 

Taxicards (cumulative £000) 2013/14 
£000 

2014/15 
£000 

2015/16 
£000 

2016/17 
£000 

Cost in Current MTFS 31 62 72 82 
Additional cost 43 43 43 43 
Revised Estimate  74 105 115 125 

 
 
(b) Concessionary Fares and Freedom Passes 

This scheme is also administered by London Councils on behalf of London boroughs. In 2008 
London boroughs had a formal arbitration about the apportionment of Freedom Pass costs.   This 
arbitration set out that where usage data was available for at least 2 years, Freedom Pass costs 
should be apportioned on that basis. According to the arbitration, this means London Councils will 
be obliged to use this from 2014/15 onwards.   The arbitration is binding and can be changed only 
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by a unanimous agreement of boroughs present and voting at a meeting of London Councils 
Transport & Environment Committee. 

  
The usage data London Councils have suggests that there will be some big swings, with south 
London boroughs particularly adversely affected. However these boroughs were in the main part 
the beneficiaries of the change from pass number apportionment which occurred as a result of 
the 2008 arbitration    

 
London Councils will be presenting a report to its Transport and Environment Committee on 13 
December 2012 setting out proposed allocations of costs for 2013/14 to London Boroughs. 
 
Additional budget of £407k was included in the MTFS for 2013/14 for increased costs of  
Concessionary fares.  Initial estimates of the potential increase based on the information provided 
by London Councils so far suggests an increase in the concessionary fares budget in the range 
£575k - £775k against provision of £407k. 
This position will be kept under close review. 

 
2.3.6 Collection Fund 
 

The 2011/12 audited total surplus on the Collection is £6.212m as at 31st March 2012. In 
preparing the budget for 2012/13 the estimated surplus on the Collection Fund as at 31st March 
2012 was £4.981m and this was shared £1.089m to the GLA and £3.891m to Merton. The 
estimated surplus as at 31st March 2013 is £1.765m which is shared £0.397m to the GLA, and 
£1.368m to Merton. 
 
The MTFS assumed that there would be a surplus of £1m p.a. in each of the remaining years of 
the Business Plan period. There will therefore be an additional £1.3m available to support the 
2013/14 revenue budget. The following table summarises the position. This is a one off item and 
should not be used in any way that reduces the need to implement savings that will be available 
on a permanent basis. 
 
 
 Total Merton  GLA 
 £m £m £m 
Audited Surplus 31/03/2012 6.212 4.845 1.367 
Payments based on estimate  4.981 3.891 1.090 
Balance  1.231 0.954 0.277 
    
Forecast Surplus 2012/13 1.765 1.368 0.397 
Total Available 2013/14 2.996 2.322 0.674 
    
Assumed in MTFS  1.000  
Additional Available  1.322  
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2.3.7 Pensions 
 
New staff and those with a relevant change of circumstances will be auto-enrolled into the 
pension scheme from April 2013. However, for staff who are already employed at 1st April 2013 
but are not in an appropriate pension scheme, there are 2 options: enrol them all at that date or 
use transitional arrangements for them (not for new starters) to be enrolled at a later stage, with 
the latest date being October 2017. There is a significant change in procedures to implement the 
new arrangements for existing staff, and there are significant penalties for those employers who 
fail to meet their staging date, with fines that can reach £10,000 per day and 2 years 
imprisonment in cases of wilful non compliance. Given that the Itrent payroll project is still not 
producing satisfactory pensions data for our administrative purposes, and that there are just 4 
months to the payroll deadlines for the deductions to commence, it is felt to be too high a risk to 
attempt to enrol existing staff from 1st April 2013,  and a decision has been taken to defer auto-
enrolment of existing staff. They will need to be contacted and reminded of their right to join the 
pension scheme. This could produce an increased cost to the council (and schools) and a central 
provision will be required to cover this, until more accurate information is available. 
 
The new scheme from 2014 could produce a saving on the employers cost of future service from 
2014 but a definitive cost will not be available until the 2014 valuation is complete. There is also 
the option of a 50:50 scheme, which it is thought will be more attractive to staff not currently in the 
scheme and new lower paid workers. 
 
The 2014 valuation will also revise the deficit contribution required. This will be based upon the 
position at 31st March 2013. It is not possible at this stage to predict the outcome of the recent 
period of increasing longevity and troubled financial markets. 
 
 

2.3.8 Revenuisation 
 

In approving the budget for 2012/13 it was recognised that some expenditure formerly included in 
the capital programme could no longer be justified as it did not meet the definition of expenditure 
for capital purposes. Nevertheless, it is important that some of this expenditure takes place and 
amounts were agreed in the budget and MTFS as follows 
 
 2012/13 

£000 
2013/14 

£000 
2014/15 

£000 
2015/16 

 £000 
Total 
£000 

Revenuisation 1,738 1,485 1,150 0 7,836 
 
The expenditure charged to capital during the current year is being closely monitored and is being 
reported through the monitoring report. Current indications are that  departments may need to 
plan a more explicit containment of these items within agreed budgets  or there may be pressure 
to increase the revenue budgets in these areas and appraisal of the situation  is currently 
underway. It is now clear that £1m p.a. will be needed on a continuing basis to deal with 
expenditure on items such as libraries media fund.  
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2.3.9 Capital Financing Costs 
 
 As previously reported the Capital Programme has been reviewed and revised and a draft 

programme for 2013-2017 was approved by Cabinet on 22 October 2012. There have been 
further revisions and reprofiling as reported to Cabinet and Council in November which have been 
reflected in Appendix 7.  The draft programme incorporates reprofiling, and reductions. The 
appropriate strategy for financing of expenditure will be finalised along with the programme in the 
report to Cabinet in February 2013, as there are delays in the announcement of capital grants. 
The latest estimates are summarised in the following table:- 

 
 2013/14 

Budget 
£000 

2014/15 
Budget 

£000 

2015/16 
Budget 

£000 

2016/17 
Budget 

£000 
Capital Expenditure 53,800 32,152 31,593 37,364 
     
Funded by:     
Grants and contributions 15,859 8,194 8,994 8,000 
Internally funded 37,941 23,958 22,599 29,364 
Total Funding 53,800 32,152 31,593 37,364 

 
 
2.3.10 Council Tax Base 
 
 The Council Tax Base is a key factor which is required by levying bodies and the Council for 

setting the levies and Council Tax for 2012/13. The council tax base is the measure of the 
number of dwellings to which council tax is chargeable in an area or part of an area. The Council 
Tax base is calculated using the properties from the Valuation List together with information held 
within Council Tax records. The properties are adjusted to reflect the number of properties within 
different bands in order to produce the Council Tax Base (Band D equivalent). This will be used to 
set the Council Tax at Band D for 2013/14.The Council is required to determine its Council Tax 
Base by 31 January 2013. 

 
In 2013/14 the Council Tax Base calculation will be affected by the introduction of the new local 
council tax support scheme and technical reforms to council tax. On 30 November 2012, new 
regulations set out in the Local Authorities (Calculation of council Tax Base) Regulations 2012 (SI 
2012:2914) came into force. These regulations will ensure that new local council tax support 
schemes, to be implemented under the Local Government Finance Act 2012, can be fully 
reflected in the council tax base for all authorities. This will be reported to Cabinet, along with the 
new NNDR base in January.  

 
The regulations will also enable billing authorities to take account of any homes potentially liable 
to the Empty Homes Premium in their council tax base when they set their budgets and council 
tax for the financial year 2013/14. 
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2.3.11 Landfill tax 
 

There will be an increase in landfill tax in 2013/14. The planning assumption on the budget was 
that this could be contained within the significant and continuing under spending on waste 
disposal. Savings proposals for 2014/15 have been based upon the current tax and cost and are 
based on a new contract. There will now need to be a provision of c. £400,000 in 2013/14 only. 

 
2.4 Business Rates Retention Scheme 
 
2.4.1 As indicated in the report to Cabinet in October, it is not expected that the final details of the 

scheme will be known until the provisional Local Government Settlement is published in 
December 2012. (Expected around 19 December after the Government’s Autumn Statement 
2012 which is timetabled for 5 December 2012). A summary of formula grant including rolled in 
grants is set out in the following table. The current year’s grant, and those known so far for 
2013/14 are summarised in the following table:- 

 
 2012/13 2013/14 
 £000 £000 
FORMULA GRANT in Base MTFS -   59,960   
   
ROLLED-IN GRANTS   
LACSEG - Academies (Under Review)           -     
Council Tax Freeze Grant 2011/12 -    2,061  -    2,061  
Council Tax Support Grant -   10,158   
Early Intervention Grant (exc. Free places for 2yr olds) -    7,223   
Homelessness Prevention -       500  -       400  
Lead Local Flood -       189   
Learning Disability and Public Health Grant -    6,815   
 -   26,946   
Less:    
Council Tax Support Grant     10,158      10,158  
Rolled-in Grants in Base MTFS -   16,788   

 
2.4.2 Work will continue to model the implications of the BRR scheme as more details become 

available but there will not be any certainty over funding 2013/14 until the provisional Local 
Government Finance Settlement is published in late December. It should be noted that work to 
date implies that there may be a re-phasing of gaps between years and all scenarios imply a 
worsening across the 4 year period. The position, however, remains uncertain. 
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2.5 Localising Support for Council Tax  
 
2.5.1 The MTFS includes provision of £1.500m for the cost of reduced Government funding towards 

councill tax benefit.  More work will need to be done to model the cost beyond 2013/14 based on 
the profile of actual spending, as indicated in the report to Council in November 2012. 

2.5.2 The Government recently announced an additional 100million of funding for councils to help 
support them in developing well-designed council tax support schemes and maintain positive 
incentives to work. The new 100million transition grant will seek to encourage best practice. The 
voluntary grant will be available to councils (billing and major precepting authorities) who choose 
to design their local schemes so that: 

• those who would be on 100 per cent support under current council tax benefit arrangements 
pay between zero and no more than 8.5 per cent of their council tax liability; 

• the taper rate does not increase above 25 per cent; 
• there is no sharp reduction in support for those entering work - for claimants currently entitled 

to less than 100 per cent support, the taper will be applied to an amount at least equal to their 
maximum eligible award. 

Indicative allocations of grant have been announced and Merton’s provisional allocation is 
£274,697 of which £76,142 is attributable to the GLA (Net £198,555). Merton will be applying for 
the grant in February 2013 and will get confirmation of funding if successful in March 2013. 

 
2.5.3 The council undertook a formal consultation on the proposed new local Council Tax Support 

scheme from 9 July to 28 September. All feedback received will be collated and used to shape 
the recommendations to the Full Council for the new 2013/14 scheme. 

 
2.5.4 The MTFS includes provision of £1.500m for the cost of reduced Government funding towards 

council tax benefit.  More work will need to be done to model the cost beyond 2013/14 based on 
the profile of actual spending. 

 
2.5.5 There is a need to review this against the Council Tax Base calculation. 
 
2.6 Technical Reforms of Council Tax 
 
2.6.1 These are aimed at giving new flexibilities about Council Tax on second homes and empty 

dwellings. 
 
2.6.2 Cabinet received a report on these in July 2012 and agreed to the withdrawal of the existing 

discounts and exemptions for empty homes from April 2013 in order to minimise Council Tax 
charges for Merton residents and to encourage property owners to bring homes into use more 
quickly. 

 
2.6.3 The MTFS assumes that there will be additional Council Tax of £1.400m arising from these 

changes.  Should these options be taken up the actual amount generated in 2013/14 will need to 
be closely monitored to revise the income achievable in future years.  

 There is a need to review this against the Council Tax Base calculation. 
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2.7 Central items and MTFS 
 
2.7.1 There is a need to represent the central items in the MTFS on a clearer basis, particularly in light of 

monitoring and move some of these to departmental budgets. Appendix 8 consolidates these 
changes and represents the latest MTFS updated position. 

 
 
2.8      Overview 
 
2.8.1 Until the grant settlement is available it is difficult to give an overview on the 2013/14 and 4 year 

position. The MTFS will be updated again in January 2013  when these details are known. 
 

 
3. FEEDBACK FROM THE OVERVIEW AND SCRUTINY PROCESS IN NOVEMBER 2012  
 
3.1 The information available on the Business Planning process reported to Cabinet on 22 October 

was subject to review by the Overview and Scrutiny Panels and Commission in November 2012. 
 
   
4. FURTHER REVISIONS TO SAVINGS PREVIOUSLY AGREED FOR 2012-16 
 
4.1 Cabinet 22 October 2012 considered revisions to current savings proposals from Children, 

Schools and Families, Environment and Regeneration and Corporate Services. Further revisions 
to existing savings are being proposed as part of this report. 

 
4.2 Children Schools and Families – Have already revised existing proposals for 2013-14. Within 

Appendix 3 four 2014/15 savings CSF14, 19, 12 and 41 totalling £0.470 million are being split into 
9 specific savings totalling the same sum and delivered within the same financial year. 

 
4.3 Community and Housing – Appendix 3 contains two tables - the first revises £1.027 million of 

existing savings from 2013-14. The second revises £1.6 million of existing 2014-15 savings. 
These areas need  careful review as the current budget gap requires these existing savings to be 
taken or made good elsewhere unless additional savings targets are to be required. 

 
4.4 Environment and Regeneration 

Appendix 3 contains reprofiled savings for Traffic & Highways as the originally savings agreed by 
Cabinet were revised because at the time of preparation it was unclear if the profiled savings 
could be met, particularly with the timing of the introduction of the Street Works Permit Scheme, 
which was dependent on approval of the Secretary of State. Staff reduction savings are also 
linked to this proposal which resulted in a revision to the agreed savings. Appendix 3 also 
contains a revised savings for ER18, which delivers the same level of savings within each 
financial year. Revision to savings ER18, ER20, ER21and ER22.(See Appendix 3). 
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5. SAVINGS PROPOSALS 2013-17 AND SERVICE PLANNING  
 
5.1 Given the budget gap identified in paragraph 2.2, Cabinet agreed the following departmental 

savings targets which were based on weighted controllable budgets to reduce the burden on 
Children, Schools and Families and Community and Housing departments:- 

 
 

  2014/15 2015/16 2016/17 Total 
  £000s £000s £000s £000s 
TARGET SAVINGS BY DEPARTMENT         
          
Community and Housing 2,357 1,618 972 4,947 
          
Children, Schools and Families 898 617 371 1,886 
          
Environment and Regeneration 2,582 1,772 1,065 5,419 
          
Corporate Services  1,675 1,150 691 3,516 
          
Total Savings  7,512 5,157 3,099 15,768 
          
Total Cumulative Savings  7,512 12,669 15,768   

 
 

5.2 Officers have reviewed their services to identify options for delivering the savings targets set.  
 
5.2.1 Attached as Appendix 4 are the proposed savings for each department. The progress made so 

far is summarised in the following table. Any shortfall in delivery against these targets will mean 
that a balanced budget over the period of the MTFS will not be achieved. 
 
 

IDENTIFIED SAVINGS BY DEPARTMENT 2014/15 
£000s 

2015/16 
£000s 

2016/17 
£000s 

Total 
£000s 

          
Community and Housing  1,190 1,414 1,608 4,212 
Children, Schools and Families 175 631 250 1,056 
Environment and Regeneration  1,711 831 580 3,122 
Corporate Services  1,533 827 658 3,018 
Total Savings  4,609 3,703 3,096 11,408 
          
Total Cumulative Savings  4,609 8,312 11,408   
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5.3 Based on the savings identified the following (shortfall)/surplus against the target exists: 

 
 

(SHORTFALL)/SURPLUS 2013/14 
£000s 

2014/15 
£000s 

2015/16 
£000s 

2016/17 
£000s 

Total 
£000s 

            
Community and Housing 0 (1,167) (204) 636 (735) 
Children, Schools and Families 0 (723) 14 (121) (830) 
Environment and Regeneration 0 (871) (941) (485) (2,297) 
Corporate Services  0 (142) (323) (33) (498) 
Total Savings  0 (2,903) (1,454) (3) (4,360) 
            
Total Cumulative Savings  0 (2,903) (4,357) (4,360)   

   
* There are some further potential savings to come through from a shared service arrangement,  
   which will be reported to January 2013 Cabinet  

 
 
5.5 Where departments have not met their target or put forward options that are deemed not to be 

acceptable then the shortfall will be carried forward to later meetings and future years budget 
processes to be made good. 

 
These savings are in addition to those agreed as part of the 2012-13 Business Planning Process. 

 
 
 Service Plans 
 
5.6 A first draft service plan for each major work area in the council has been created covering a four 

year planning cycle (2013-2017).  The service plans give a high level overview of the service’s 
financial position, what it exists to do, what it hopes to achieve, how it will achieve its major work 
programmes and key performance indicators over the next four years.   

 
5.6.1 In total, 26 service plans have been completed and these have been grouped by Community plan 

theme (which matches scrutiny panels), as detailed as follows; 
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Children and Young People 
• Children’s Social Care 
• Commissioning, Strategy & 

Performance 
• Education 

 

Sustainable Communities 
• Commercial Waste 
• Development & Building Control 
• Environmental Health, Trading 

Standards & Licensing 
• Future Merton 
• Housing Needs & Enabling 
• Leisure & Culture 
• Libraries 
• Merton Adult Education 
• Parks & Green Spaces 
• Parking 
• Property 
• Street Cleaning 
• Traffic & Highways 
• Transport 
• Waste Management 

Healthier Communities and Older 
People 

• Adult Social Care 
 
Overview and Scrutiny 

• Business Improvement 
• Corporate Governance 
• Customer Services 
• Human Resources 
• Infrastructure & Transactions 
• Resources 
• Safer Merton 

 

5.6.2 These first draft plans will also be presented to Scrutiny as follows: 

•   Sustainable Communities – 10 January 2013 
• Children and Young People – 15 January 2013 
• Healthier Communities and Older people – 16 January 2013 
• Overview and Scrutiny – 31 January 2013 

 
5.6.3 Work on these first drafts of the plans will continue and updated versions of the plans will be 

presented to Cabinet on 18 February 2013 and Full Council on the 6 March 2013. 
 
5.6.4 The draft service plans are attached as Appendix 5. (TO FOLLOW)
 
 
6. CAPITAL PROGRAMME 2013-17: UPDATE 
 
6.1 The proposed capital programme 2016/17 was presented to Cabinet on 22nd October 2012. The 

programme has been reviewed by scrutiny panels. There were amendments to the programme as 
reported to Cabinet and Council in November, and this revised programme is now attached as 
Appendix 7 for the second round of scrutiny. 
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7. CONSULTATION UNDERTAKEN OR PROPOSED 
 
7.1 There will be extensive consultation as the business plan process develops. This will include the 

Overview and Scrutiny panels and Commission, business ratepayers and all other relevant 
parties. 

 
7.2 In accordance with statute, consultation is taking place with business ratepayers and a meeting 

has been arranged for 14 February 2013.   
 
 
8. TIMETABLE 
 
8.1 Charts of the revenue and capital budget timetables are attached as  

Appendix 1 (a) and 1 (b). 
 
 
9. FINANCIAL, RESOURCE AND PROPERTY IMPLICATIONS 
 
9.1 All relevant implications have been addressed in the report. 
 
 
10. LEGAL AND STATUTORY IMPLICATIONS 
 
10.1 All relevant implications have been addressed in the report. 
 
 
11. HUMAN RIGHTS, EQUALITIES AND COMMUNITY COHESION IMPLICATIONS 
 
11.1 The equalities assessments of the savings proposals are set out in Appendix 6 (TO FOLLOW). 
 
 
12. CRIME AND DISORDER IMPLICATIONS 
 
12.1 Not applicable 
 
 
13. RISK MANAGEMENT AND HEALTH AND SAFETY IMPLICATIONS 
 
13.1 Not applicable 
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 APPENDICES – THE FOLLOWING DOCUMENTS ARE TO BE PUBLISHED WITH THIS 
REPORT AND FORM PART OF THE REPORT  

  
 Appendix 1(a): Budget Timetable (Revenue)  
 Appendix 1(b): Budget Timetable (Capital)  
 Appendix 2:      Comments from Overview and Scrutiny Panels and Commission in  
        November  
 Appendix 3:      Revision to departmental savings previously approved in 2012/13  
 Appendix 4:      Draft Savings proposals 2013-17 
 Appendix 5:      Draft Service Plans 2013-17 (TO FOLLOW) 
 Appendix 6:      Equalities Assessments (TO FOLLOW) 
 Appendix 7:      Draft Capital Programme 2013-17 
 Appendix 8:      Update of MTFS 2013-17  
 Appendix 9:      Glossary and Acronyms  
 Appendix 10:    Standard Subjective Analysis  
    
 
 
 BACKGROUND PAPERS 
 
 Budget files held in the Corporate Services department. 
 
 REPORT AUTHOR 

− Name: Paul Dale 

− Tel: 020 8545 3458 
email:   paul.dale@merton.gov.uk 
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Appendix 2 
References/Comments from Scrutiny Panels to the Overview & Scrutiny 
Commission 28 November 2012 
Scrutiny of the Business Plan 2013-2017 
 
Children and Young People Overview and Scrutiny Panel: 13 November 2012  
 
Overall budget position  
Councillor Peter Walker enquired about primary school expansions that have 
temporary classrooms and which schools this applied to. Paul Ballatt explained that 
temporary solutions would be in place at some schools until a permanent expansion 
was required and that no decision has been taken on schools to be temporarily 
expanded from 2015 as yet. 
 
Jo Sullivan Lyons asked about the rate of inflation and why the estimate outlined was 
1.5% given that the current inflation rate was 2.9% and was this prudent. Caroline 
Holland explained that the council never fully budget for full inflation as this was a 
further additional cost and we look to cash limit certain budgets where possible.  
 
Councillor Peter Walker commented on the financial situation and its problems and 
challenges and the need for the council to have a hold on where it is going and what 
budget gaps there are in the next 3 to 4 years.  
 
Caroline Holland informed Members that some information to map out the budget for 
the next 3 to 4 years was not yet available as the government grant settlement wasn’t 
going to be announced until 19th December and the Capital Grant funding allocation 
from the DfES would not be announced until January 2013.  
 
Paul Ballatt added that an estimated 29 forms of entry for 2007-2016 had been 
estimated and that many schools would need temporary accommodation initially and if 
the level of places need was sustained then permanent accommodation at a later date.  
 
Councillor Peter Walker questioned what financial impact moving schools to Academy 
Status would have on the council’s budget. Paul Ballatt confirmed that funding would 
need to be taken from the capital budget for this. Yvette Stanley added that, if a Free 
School scheme was innovative, DfE funding might be available but would be 
considered on a case-by-case basis. It was not clear what impact this might have on 
the council’s capital allocation. 
 
Capital Programme 
Councillor Karin Forbes asked about the cost of asbestos removal and how many 
schools are identified as requiring this. Paul Ballatt explained that he did not have that 
information at the meeting but that he could produce a note and circulate to the Panel. 
The process of prioritisation would be based in the number of schools and re-
assessment undertaken.  
 
Amanda Stuart Fisher asked about the relationship between temporary and permanent 
expansion in the primary school expansion programme and how long expansions 
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would be in place. Paul Ballatt confirmed that this would need to be reviewed year on 
year according to demand.  
 
Councillor Agatha Akygyina asked what length of time an expansion could be 
considered temporary with reference to Merton Abbey school. Yvette Stanley 
confirmed that historically developments were initially temporary and then turned into 
permanent expansions as need is sustained. There has been temporary 
accommodation at Merton Abbey for some time and this could be permanent when 
need was sustained.  
 
Revised savings 
Cllr Holmes enquired about the assessment of posts identified and if shared services 
had been considered. Cllr Holmes also asked about the process the department had 
gone through to arrive at these transformation proposals. Paul Ballatt responded to the 
Panel by explaining that historically have entered into a number of shared services and 
that as part of the transformation programme the department are thinking about how it 
can move from its current operating model to its target operating model. The 
department are also alert to any opportunities to share posts/expenses.  
 
Councillor James Holmes asked how opportunities would be identified and pursued. 
Yvette Stanley confirmed that every service has been through a service review and 
has considered the department’s statutory responsibilities, local drivers and issues and 
the direction of travel of services within CSF. A review and ‘taking stock’ is underway 
within all service areas as a pre cursor to 14-19 savings. 
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Healthier Communities and Older People O&S Panel: 15 November 2012 
 
Some members of the Panel would like to express their concern about the current 
under spend in the budget at a time when cuts are being made to services across the 
council. Panel members recognise that in this difficult economic climate, efficiency 
savings are unavoidable. However they would like to be reassured that Cabinet are 
making the best use of financial resources to protect frontline services. 
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Sustainable Communities Overview and Scrutiny Panel: 27 November 2012  
 
Revenue 
Councillor Richard Hilton welcomed the council tax freeze grant that would be provided 
by the government. He questioned the assumptions behind the pay inflation figures 
and requested clarification on these. Caroline Holland explained that these were 
estimates and would be reviewed on an ongoing basis.  
 
Appendix 1 Section 3.4.3 
Councillor Richard Hilton queried the Corporate Services Saving CS51 – Human 
Resources Employee relations: Staff Side and expressed concerns regarding cuts to 
front line services if this saving was available. Caroline Holland explained that this 
saving had been substituted as the other one was not deliverable.  
 
Appendix 1 – ER10/ER07 
Councillor Samantha George requested clarification on the proposed £600,000 saving 
at ER10 and ER07. Chris Lee explained that the bulk of the saving was in E&R and 
that the £600,000 (ER10) proposed was in relation to regulatory services savings 
(anticipated at £400,000 through a shared service agreement). Work was underway to 
develop a business plan for this shared service. This business plan would be 
submitted to Cabinet early 2013. This saving relies on all 5 boroughs which means that 
the timing of the saving is out of the control of Merton. Councillor Russell Makin 
queried if the council anticipated all 5 boroughs (potentially including Croydon) coming 
on board in this saving when it was agreed in February 2012. Chris Lee confirmed that 
this was the case at the time. 
 
The other element (ER07) £200,000 is a corresponding saving as part of the £300,000 
listed above on page 29. Changes to the statutory rules from central government were 
anticipated but did not materialise and therefore the council have only been able to 
increase their fees by 15% rather than charging the full cost, as originally proposed. 
The full charge can be requested from 2014/15 but at present this has been deferred.  
 
Appendix 1 – ER05 
Councillor Samantha George expressed that she agreed with the proposed saving but 
requested clarity on the impact on the Youth Games (ER05). Councillor Russell Makin 
queried if we were in receipt of funding for this programme from any alternative 
sources. Chris Lee confirmed that there was still funding available for the programme 
and that this saving had been identified due to a repatriation of funds from a Pan 
London Grant Merton had contributed to which has enabled continuation of service 
delivery.  
 
Appendix 1 (Appendix 3a) 
Councillor Samantha George asked about the sum allocated to refit Morden Park Pool. 
James McGinlay explained that there had been an analysis of the costs and that a 
range of options were being explored, working within the cost parameters and although 
this refit may not be like for like, the costs would be based on the agreed specification 
for the pool.  
 
Councillor Richard Hilton questioned if any funds had been set aside for the Empty 
Homes Grant. Chris Lee explained that there is a South West London Housing 
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Partnership that Merton is able to draw funds from which is why it is not shown in the 
original budget. Councillor Richard Hilton questioned if the council was getting value 
for money from the Empty Homes Officer post if we did not feel the need to have a 
dedicated budget for the service. John Hill confirmed that the viability of that post was 
under review.  
 
Councillor Samantha George asked why nothing was shown for 2013/14 onwards for 
the Disabled Facilities Grant for ex-service personnel. Chris Lee informed the Panel 
that an additional one off top up grant had been provided to local authorities with large 
population of ex service personnel.  
 
Councillor Ray Tindle requested clarification on the MSJCG loan. Chris Lee explained 
that this was a loan to find the extension of Merton and Sutton joint cemetery. Chris 
Lee added that the MSJCB was funded through increased cemetery fees, information 
on this was provided to Council and Cabinet. 
 
Councillor John Sargeant enquired about traffic schemes and the proposed 
adjustment. Cormac Stokes endeavoured to go back to the traffic team and provide 
detail to Members.  
 
Councillor Samantha George enquired about the Wimbledon Bridge repairs and if work 
had been undertaken on this. Cormac Stokes confirmed that this repair work had been 
completed.  
 
Councillor Judy Saunders requested an update on Willow Lane Bridge. Cormac Stokes 
confirmed that the department are looking at this but that it is still in the early stages. 
There have been issues with respect to the bridge but it has yet to be identified what is 
required and what Network Rail will do. There is no funding available for this as yet. 
Councillor Russell Makin enquired if the costs listed were staff or works time. Chris Lee 
added that this is the Capital sum.  
 
Councillor Samantha George noted that the figure listed for the highways bridges and 
structures improvements were not as significant as Members would expect to see. 
Chris Lee confirmed that the £348,000 was the bulk of funding for highways bridges 
and that a regular inspection plan was in place that enabled prioritisation of works as 
necessary. This amount was felt to be satisfactory based on the existing priorities.  
 
Councillor Dennis Pearce enquired if this service was in house. Chris Lee confirmed 
that it was. Cormac Stokes added that there was an engineer dedicated to all 
structures and that the Highway Safety Officer inspects the highways and a dedicated 
officer is responsible for bridges. Councillor Russell Makin queried the adjustment to 
the highways scheme. Chris Lee added that the decrease from £350,000 to £300,000 
reflected the investment need in future years.  
 
Councillor Richard Hilton asked how much the council expects to save through this 
invest to save scheme on street lighting and also highlighted the figures he had 
received through a Freedom of Information request stating an increase in the street 
lighting budget from £682,000 to £1.1 million, and if the £400,000 investment would 
result in a reduction in operational costs.  Chris Lee queried the figures that he felt 
might include capital and revenue costs. The £400,000 investment would be for rolling 
out reflective street bollards. The financial dividend had yet to be quantified because 
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the current supply is not metered. The recognition of the financial benefits of this 
scheme will be clear at the end of the year. Councillor Richard Hilton requested to see 
the business case for this programme and the associated savings to determine if it was 
a success.  
 
Councillor Stan Anderson enquired about the alley gate scheme. Chris Lee confirmed 
that this scheme was still being invested in.  
 
Councillor Russell Makin asked about the funding for the Wimbledon Area Traffic 
Study. Chris Lee noted that this figure would not be capital as there was no scheme 
but that he could supply figures to the Panel. 
 
Councillor Samantha George asked about how town centre improvements were being 
funded. James McGinlay outlined that funding was being received from an outer 
London fund and the Mayors Regeneration Fund. The funds required have been re-
profiled to fit in with these projects that allows for TfL funding to be used, particularly in 
the Mitcham area. Caroline Holland added that the virements for this had gone to 
Cabinet with further detail.  
 
Councillor Judy Saunders asked if the figures provided for the replacement of fleet 
vehicles included maintenance. Chris Lee explained that this did not include 
maintenance and that fleet vehicles covered passenger transport and waste 
maintenance vehicles.  
 
Councillor Samantha George asked if the WCA investment included the receipt from 
sale. It has yet to be agreed if the site will be sold at a future date, but if so this would 
show as a capital receipt.  
 
Councillor Richard Hilton asked about the sale of Oberon playing field and why this 
was not included. Chris Lee confirmed that this was not listed because these were 
expenditure budgets.  
 
Councillor Samantha George asked why Cannizaro House and Ravensbury Park had 
not been re-profiled and if this was a mistake. Chris Lee confirmed that this was a 
mistake in the document.  
 
Councillor Russell Makin enquired about housing adjustments and Meopham Road 
and Birches Close. Simon Williams confirmed that this is essentially a reprovision 
programme and that the NHS will reimburse new schemes. What are reflected in the 
document are the final adjustments. The Wilton Road Hostel would be expanded with 
funding received from the Mayor. 
 
Councillor Samantha George noted that there was no media fund listed for libraries. 
Caroline Holland highlighted that there had been a revision of the definition of capital 
and revenue expenditure called ‘revenuisation’. Some of the items previously deemed 
to be capital are now revenue and this had been transferred.  
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Appendix 1 (Appendix 3b) 
Caroline Holland explained that the indicative Capital Programme highlighted things 
that were considered to be essential going forward.  Councillor Richard Hilton 
welcomed this outline.  
 
Councillor Samantha George asked about the current status of the street lighting 
replacement programme and where it was in the long term funding planning. Cormac 
Stokes informed the Panel that there was an ongoing need to replace and renew street 
lighting columns in terms of safety issues/upgrade etc and that this was not to do with 
energy saving or development. Councillor Samantha George asked how this was 
being funded. Caroline Holland added that the council would not be exploring PFI 
options and Cormac Stokes confirmed that this was ongoing capital costs with 
replacement programme at 20% per annum over a 5 year programme.  
Councillor John Sargeant queried if all streetlights needed to be replaced over a 5 year 
programme and if this could be undertaken over a longer period. Cormac Stokes 
committed to come back with further information to answer this question.  
 
Councillor Richard Hilton asked what was driving the parks investment savings. 
Caroline Holland explained that figures had been looked at up to 2016/17 and that this 
is a normal baseline budget for ongoing works. Councillor Andrew Judge added that 
these figures were indicative and that expenditure in the capital budget would be 
required for parks.  
Councillor John Sargeant added that we needed to make explicit that these were 
indicative figures.  
 
Councillor Dennis Pearce asked where infrastructure costs would be taken from for the 
schools expansion programme. Cormac Stokes explained that traffic schemes would 
be picked up in that budget and would be judged on a case by case basis.  
 
Councillor Russell Makin noted the length of time traffic schemes take to be 
implemented and asked if we could link in now with the planned schools expansion 
and commence work in advance. James McGinlay explained that the associated 
development process would need to be followed and that infrastructure would be 
included in school capital.  
 
Councillor Samantha George queried why street scene figures only included trees. 
Cormac Stokes added that, in terms of town centres, a fair amount had already been 
done in Wimbledon and Raynes Park over the years and that investments planned for 
the other town centres included a budget for street scene. Councillor Andrew Judge 
added that traffic schemes were for minor high street improvements. Councillor Russell 
Makin noted that planting extra trees would mean an increase in the budget required 
for maintenance, which was not in the Capital figures provided. 
 
Councillor John Sargeant expressed concerns that provision listed may not be 
sufficient. Caroline Holland clarified that this was an indicative baseline of the likely 
capital expenditure going forward.  
 
Caroline Holland explained the reporting process for the budget/business plan to the 
Panel. Cabinet will consider scrutiny comments alongside the draft documents at their 
meeting on 10th December and further scrutiny will be undertaken in January 2013 by 
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the Panels before submitting final comments and revisions to Cabinet on 18th 
February 2013.  
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Appendix 4

TARGET SAVINGS BY DEPARTMENT 2013/14 
£000s

2014/15 
£000s

2015/16 
£000s

2016/17 
£000s

Total 
£000s

Community and Housing 0 2,357 1,618 972 4,947
Children, Schools and Families 0 898 617 371 1,886
Environment and Regeneration 0 2,582 1,772 1,065 5,419
Corporate Services 0 1,675 1,150 691 3,516
Total Savings 0 7,512 5,157 3,099 15,768

Total Cumulative Savings 0 7,512 12,669 15,768

IDENTIFIED SAVINGS BY DEPARTMENT 2013/14 
£000s

2014/15 
£000s

2015/16 
£000s

2016/17 
£000s

Total 
£000s

Community and Housing (Revised) 0 1,190 1,414 1,608 4,212
Children, Schools and Families 0 175 631 250 1,056
Environment and Regeneration (Revised) 0 1,759 783 580 3,122
Corporate Services 0 1,533 827 658 3,018
Total Savings 0 4,657 3,655 3,096 11,408

Total Cumulative Savings 0 4,657 8,312 11,408

(SHORTFALL)/SURPLUS 2013/14 
£000s

2014/15 
£000s

2015/16 
£000s

2016/17 
£000s

Total 
£000s

Community and Housing 0 (1,167) (204) 636 (735)
Children, Schools and Families 0 (723) 14 (121) (830)
Environment and Regeneration 0 (823) (989) (485) (2,297)
Corporate Services 0 (142) (323) (33) (498)
Total Savings 0 (2,855) (1,502) (3) (4,360)

Total Cumulative Savings 0 (2,855) (4,357) (4,360)

BUSINESS PLAN 2013-17 - SAVINGS PROPOSALS 

52



Ap
pe

nd
ix

 4

D
EP

AR
TM

EN
T:

 C
O

M
M

U
N

IT
Y 

AN
D

 H
O

U
SI

N
G

 S
AV

IN
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)

Se
rv

ic
e

Ad
ul

t S
oc

ia
l C

ar
e

H
C

&
O

P
C

H
01

D
es

cr
ip

tio
n

B
el

ow
 in

fla
tio

n 
up

lif
t t

o 
th

ird
 p

ar
ty

 s
up

pl
ie

rs
38

,4
65

0
50

0
50

0
H

ig
h

H
ig

h
SP

1
Se

rv
ic

e 
Im

pl
ic

at
io

n
Th

e 
pr

op
os

al
 a

im
s 

to
 c

on
tin

ue
 th

e 
be

lo
w

 in
fla

tio
n 

up
lif

t .
Th

is
 

w
ill

 b
e 

a 
to

ta
l o

f 7
 y

ea
rs

 a
t 0

%
 o

r b
el

ow
 in

fla
tio

n 
up

lif
t t

o 
16

/1
7.

 T
he

re
 w

ill
  b

e 
re

si
st

an
ce

 a
nd

 c
ha

lle
ng

e 
fro

m
 p

ro
vi

de
rs

 
w

ho
 m

ay
 re

qu
ire

 th
at

 c
lie

nt
s 

ar
e 

re
m

ov
ed

 fr
om

 th
ei

r c
ar

e 
an

d 
su

pp
or

t, 
or

 re
fu

se
 to

 ta
ke

 n
ew

ly
 re

fe
rre

d 
cl

ie
nt

s.
 T

o 
da

te
 

M
er

to
n 

ha
s 

be
en

 a
ct

in
g 

co
ns

is
te

nt
ly

 w
ith

 n
ei

gh
bo

ur
in

g 
au

th
or

iti
es

.

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

C
on

tri
bu

te
s 

to
 e

ffi
ci

en
cy

 s
av

in
gs

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
S

ee
 o

ve
ra

ll 
E

A

Se
rv

ic
e

H
C

&
O

P
C

H
02

D
es

cr
ip

tio
n

Pr
om

ot
in

g 
In

de
pe

nd
en

ce
1,

65
7

50
0

20
0

10
0

H
ig

h
M

ed
iu

m
SS

2
Se

rv
ic

e 
Im

pl
ic

at
io

n
P

ub
lic

 V
al

ue
 R

ev
ie

w
 - 

E
ffi

ci
en

ci
es

 to
 b

e 
fo

un
d 

in
 h

os
pi

ta
l 

di
sc

ha
rg

e 
pr

oc
es

s 
an

d 
cu

st
om

er
s 

to
 b

e 
en

ab
le

d 
to

 re
ga

in
 a

nd
 

m
ai

nt
ai

n 
in

de
pe

nd
en

ce
St

af
fin

g 
Im

pl
ic

at
io

ns
E

ffi
ci

en
ci

es
 m

ay
 le

ad
 to

 fe
w

er
 s

ta
ff 

an
d 

/ o
r c

ha
ng

es
 in

 
w

or
ki

ng
 p

ra
ct

ic
es

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

In
 li

ne
 w

ith
 th

e 
ai

m
 o

f d
el

iv
er

in
g 

co
st

 e
ffe

ct
iv

e,
 p

er
so

n 
ce

nt
re

d 
se

rv
ic

es
.

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
S

ee
 o

ve
ra

ll 
E

A

D
es

cr
ip

tio
n 

of
 S

av
in

g

53



Ap
pe

nd
ix

 4

D
EP

AR
TM

EN
T:

 C
O

M
M

U
N

IT
Y 

AN
D

 H
O

U
SI

N
G

 S
AV

IN
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

Se
rv

ic
e

H
C

&
O

P
C

H
03

D
es

cr
ip

tio
n

B
ro

ke
ra

ge
 E

ffi
ci

en
cy

 s
av

in
gs

, b
y 

fin
di

ng
 th

e 
be

st
 v

al
ue

 
op

tio
n 

an
d 

se
tti

ng
 p

er
so

na
l b

ud
ge

ts
 o

n 
th

is
 b

as
is

5,
35

7
20

0
20

0
15

0
H

ig
h

H
ig

h
SP

1

Se
rv

ic
e 

Im
pl

ic
at

io
n

C
ar

e 
an

d 
su

pp
or

t p
ac

ka
ge

s 
w

ill
 b

e 
ne

go
tia

te
d 

an
d 

br
ok

er
ed

 
to

 d
el

iv
er

 th
e 

be
st

 v
al

ue
 s

ol
ut

io
n 

ba
se

d 
on

 a
ss

es
se

d 
ne

ed
. 

Th
er

e 
is

 li
ke

ly
 to

 b
e 

co
m

pl
ai

nt
s 

fro
m

 s
om

e 
cu

st
om

er
s 

w
ho

 
w

ou
ld

 p
re

fe
r a

 d
iff

er
en

t p
ac

ka
ge

.

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

In
 li

ne
 w

ith
 th

e 
ai

m
 o

f d
el

iv
er

in
g 

co
st

 e
ffe

ct
iv

e,
 p

er
so

n 
ce

nt
re

d 
se

rv
ic

es
.

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
S

ee
 o

ve
ra

ll 
E

A

Se
rv

ic
e

H
C

&
O

P
C

H
04

D
es

cr
ip

tio
n

R
ed

uc
e 

M
an

ag
em

en
t c

os
ts

 a
nd

 re
du

ct
io

n 
in

 s
ta

ffi
ng

 
co

st
s

45
3

14
8

0
10

0
H

ig
h

M
ed

iu
m

SS
2

Se
rv

ic
e 

Im
pl

ic
at

io
n

S
ta

ffi
ng

 re
st

ru
ct

ur
e 

to
 d

el
iv

er
 e

ffi
ci

en
t p

ro
ce

ss
es

, a
nd

 b
ui

ld
in

g 
on

 p
la

nn
ed

 s
hi

ft 
of

 s
om

e 
cu

st
om

er
s 

to
 m

an
ag

e 
th

ei
r o

w
n 

pr
oc

es
se

s.
 

St
af

fin
g 

Im
pl

ic
at

io
ns

D
el

et
io

n 
of

  p
os

ts

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

C
on

tri
bu

te
s 

to
 e

ffi
ci

en
cy

 s
av

in
gs

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
S

ee
 o

ve
ra

ll 
E

A

54



Ap
pe

nd
ix

 4

D
EP

AR
TM

EN
T:

 C
O

M
M

U
N

IT
Y 

AN
D

 H
O

U
SI

N
G

 S
AV

IN
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

Se
rv

ic
e

H
C

&
O

P
C

H
05

D
es

cr
ip

tio
n

R
ea

lis
e 

be
ne

fit
s 

of
 n

ew
 p

re
ve

nt
io

n 
pr

og
ra

m
m

e 
in

 te
rm

s 
of

 re
du

ce
d 

de
m

an
d 

fo
r s

ta
tu

to
ry

 s
er

vi
ce

s,
 o

r a
lte

rn
at

iv
el

y 
if 

th
es

e 
be

ne
fit

s 
ha

ve
 n

ot
 o

cc
ur

re
d 

th
en

 to
 re

du
ce

 
in

ve
st

m
en

t i
n 

th
e 

pr
ev

en
tio

n 
pr

og
ra

m
m

e 
th

ro
ug

h 
re

du
ce

d 
gr

an
ts

 to
 V

ol
un

ta
ry

 O
rg

an
is

at
io

ns
.

1,
55

6
0

0
50

0
M

ed
iu

m
H

ig
h

SP
1

Se
rv

ic
e 

Im
pl

ic
at

io
n

R
ed

uc
ed

 d
em

an
d 

fo
r s

ta
tu

to
ry

 s
er

vi
ce

s 
or

 re
du

ce
d 

le
ve

l o
f 

pr
ev

en
tiv

e 
se

rv
ic

es
. I

n 
th

e 
la

tte
r c

as
e 

pe
op

le
 w

ou
ld

 lo
se

 
so

m
e 

of
 th

e 
se

rv
ic

es
 w

hi
ch

 m
ak

e 
th

ei
r l

ife
 fu

lle
r. 

.

St
af

fin
g 

Im
pl

ic
at

io
ns

P
ot

en
tia

l r
ed

uc
tio

n 
in

 v
ol

un
ta

ry
 s

ec
to

r o
rg

an
is

at
io

n 
st

af
fin

g.

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

In
 li

ne
 w

ith
 th

e 
ai

m
 o

f d
el

iv
er

in
g 

co
st

 e
ffe

ct
iv

e,
 p

er
so

n 
ce

nt
re

d 
se

rv
ic

es
 a

nd
 fo

cu
s 

ea
rly

 in
te

rv
en

tio
n 

an
d 

pr
ev

en
tio

n.
Im

pa
ct

 o
n 

ot
he

r 
de

pa
rt

m
en

ts
N

on
e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
S

ee
 o

ve
ra

ll 
E

A

Se
rv

ic
e

H
C

&
O

P
C

H
06

D
es

cr
ip

tio
n

Vo
lu

nt
ar

y 
O

rg
an

is
at

io
ns

  -
 S

LA
 re

du
ct

io
n

1,
55

6
15

0
0

0
M

ed
iu

m
M

ed
iu

m
SP

1

Se
rv

ic
e 

Im
pl

ic
at

io
n

D
el

iv
er

in
g 

ef
fic

ie
nc

ie
s 

th
ro

ug
h 

re
du

ct
io

n 
in

 v
ol

un
ta

ry
 

or
ga

ni
sa

tio
ns

' o
ve

rh
ea

ds
 a

nd
 b

ac
k 

of
fic

e 
co

st
s,

 o
r r

ed
uc

tio
ns

 
in

 d
em

an
d 

fo
r s

ta
tu

to
ry

 s
er

vi
ce

s 
St

af
fin

g 
Im

pl
ic

at
io

ns
P

ot
en

tia
l r

ed
uc

tio
n 

in
 v

ol
un

ta
ry

 s
ec

to
r o

rg
an

is
at

io
n 

st
af

fin
g 

le
ve

ls
.

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

In
 li

ne
 w

ith
 th

e 
ai

m
 o

f d
el

iv
er

in
g 

co
st

 e
ffe

ct
iv

e,
 p

er
so

n 
ce

nt
re

d 
se

rv
ic

es
 a

nd
 fo

cu
s 

ea
rly

 in
te

rv
en

tio
n 

an
d 

pr
ev

en
tio

n.
Im

pa
ct

 o
n 

ot
he

r 
de

pa
rt

m
en

ts
N

on
e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
S

ee
 o

ve
ra

ll 
E

A

55



Ap
pe

nd
ix

 4

D
EP

AR
TM

EN
T:

 C
O

M
M

U
N

IT
Y 

AN
D

 H
O

U
SI

N
G

 S
AV

IN
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

Se
rv

ic
e

H
C

&
O

P
C

H
07

D
es

cr
ip

tio
n

D
ire

ct
 P

ro
vi

si
on

 - 
D

ay
 s

er
vi

ce
s 

op
tio

ns
 (s

ta
ff 

re
du

ct
io

n)
45

4
10

0
0

0
M

ed
iu

m
H

ig
h

SS
2

Se
rv

ic
e 

Im
pl

ic
at

io
n

Th
e 

m
ai

n 
of

fe
r f

or
 p

eo
pl

e 
us

in
g 

in
 h

ou
se

 d
ay

 s
er

vi
ce

s 
w

ou
ld

 b
e 

a 
m

or
e 

ba
si

c 
on

e,
 w

ith
 th

e 
em

ph
as

is
 o

n 
pr

ov
id

in
g 

a 
sa

fe
 re

sp
ite

 o
pt

io
n 

fo
r c

ar
er

s 
an

d 
gr

ou
p 

ac
tiv

iti
es

 fo
r c

us
to

m
er

s.

St
af

fin
g 

Im
pl

ic
at

io
ns

Th
e 

co
re

 s
ta

ff 
at

 e
ac

h 
da

y 
se

rv
ic

e 
co

ul
d 

be
 re

du
ce

d,
 w

ith
 

m
or

e 
em

ph
as

is
 b

as
ed

 o
n 

vo
lu

nt
ee

rs
 p

ro
vi

di
ng

 v
ar

ie
ty

 a
nd

/o
r 

co
m

m
un

ity
 a

ct
iv

iti
es

.

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

D
ay

 s
er

vi
ce

s 
w

ou
ld

 c
on

tin
ue

 to
 p

la
y 

a 
ro

le
 in

 s
ha

pi
ng

 th
e 

so
ci

al
 c

ar
e 

m
ar

ke
t l

oc
al

ly
.

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
S

ee
 o

ve
ra

ll 
E

A

Se
rv

ic
e

H
C

&
O

P
C

H
08

D
es

cr
ip

tio
n

Tr
an

sp
or

t
27

8
10

0
0

0
M

ed
iu

m
H

ig
h

SN
S1

Se
rv

ic
e 

Im
pl

ic
at

io
n

D
ay

 s
er

vi
ce

s 
st

af
f w

ill
 a

ss
um

e 
th

e 
ro

le
 o

f c
ol

le
ct

in
g 

cu
st

om
er

s 
fr

om
 h

om
e 

an
d 

ta
ki

ng
 th

em
 to

 th
e 

ce
nt

re
s 

or
 

co
m

m
un

ity
 v

en
ue

s.

St
af

fin
g 

Im
pl

ic
at

io
ns

A
 c

ha
ng

e 
of

 ro
le

 fo
r s

om
e 

st
af

f -
 s

om
e 

st
af

f h
av

e 
al

re
ad

y 
be

gu
n 

th
is

 w
or

k 
at

 J
M

C
B

us
in

es
s 

Pl
an

 
im

pl
ic

at
io

ns
Th

is
 fi

ts
 in

 w
ith

 th
e 

ne
ed

 to
 b

e 
m

or
e 

se
lf 

re
lia

nt
 o

n 
tra

ve
l 

op
tio

ns
.

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

Th
er

e 
w

ill
 b

e 
re

du
ce

d 
bu

si
ne

ss
 fo

r E
&

R
 p

ro
vi

di
ng

 fl
ee

t 
ve

hi
cl

es
.

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
S

ee
 o

ve
ra

ll 
E

A

56



Ap
pe

nd
ix

 4

D
EP

AR
TM

EN
T:

 C
O

M
M

U
N

IT
Y 

AN
D

 H
O

U
SI

N
G

 S
AV

IN
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

Se
rv

ic
e

H
C

&
O

P
C

H
09

D
es

cr
ip

tio
n

R
em

od
el

lin
g 

an
d 

re
-p

ro
cu

rin
g 

th
e 

do
m

ic
ila

ry
 c

ar
e 

se
rv

ic
e,

 fo
llo

w
in

g 
th

e 
en

d 
of

 th
e 

3 
ye

ar
 c

on
tr

ac
t s

ta
rt

in
g 

in
 2

01
2.

7,
29

5
0

25
0

0
H

ig
h

M
ed

iu
m

SP
1

Se
rv

ic
e 

Im
pl

ic
at

io
n

R
ed

uc
in

g 
de

pe
nd

en
cy

 o
n 

do
m

ic
ili

ar
y 

ca
re

 s
er

vi
ce

s,
 th

ro
ug

h 
di

ffe
re

nt
 fo

rm
s 

of
 c

on
tra

ct
 w

hi
ch

 in
ce

nt
iv

is
e 

pr
ov

id
er

s 
to

 
m

an
ag

e 
de

m
an

d 
an

d 
ne

w
 n

ee
ds

, a
nd

  t
hr

ou
gh

 o
th

er
 c

os
t 

ef
fe

ct
iv

e 
pr

ev
en

ta
tiv

e 
so

lu
tio

ns
 s

uc
h 

as
 te

le
ca

re
 a

nd
 

te
le

he
al

th
.

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

In
 li

ne
 w

ith
 th

e 
ai

m
 o

f d
el

iv
er

in
g 

co
st

 e
ffe

ct
iv

e,
 p

er
so

n 
ce

nt
re

d 
se

rv
ic

es
 a

nd
 fo

cu
s 

ea
rly

 in
te

rv
en

tio
n 

an
d 

pr
ev

en
tio

n.

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
S

ee
 o

ve
ra

ll 
E

A

Se
rv

ic
e

H
C

&
O

P
C

H
10

D
es

cr
ip

tio
n

Pr
oc

ur
em

en
t O

pp
or

tu
ni

tie
s

5,
35

7
0

25
0

25
0

H
ig

h
M

ed
iu

m
SP

1

Se
rv

ic
e 

Im
pl

ic
at

io
n

D
el

iv
er

in
g 

fu
rth

er
 e

ffi
ci

en
ci

es
 th

ro
ug

h 
co

nt
ra

ct
 n

eg
ot

ia
tio

ns
.

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

In
 li

ne
 w

ith
 th

e 
ai

m
 o

f d
el

iv
er

in
g 

co
st

 e
ffe

ct
iv

e,
 p

er
so

n 
ce

nt
re

d 
se

rv
ic

es
.

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
S

ee
 o

ve
ra

ll 
E

A

57



Ap
pe

nd
ix

 4

D
EP

AR
TM

EN
T:

 C
O

M
M

U
N

IT
Y 

AN
D

 H
O

U
SI

N
G

 S
AV

IN
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

Se
rv

ic
e

H
C

&
O

P
C

H
11

D
es

cr
ip

tio
n

R
es

tr
uc

tu
rin

g 
Su

pp
or

tin
g 

Pe
op

le
, c

on
tin

ui
ng

 th
e 

m
ai

ns
tr

ea
m

in
g 

of
 th

e 
pr

oc
ur

em
en

t p
ro

ce
ss

, a
nd

 re
du

ci
ng

 
ov

er
al

l e
xp

en
di

tu
re

 w
ith

in
 th

es
e 

co
nt

ra
ct

s

2,
66

6
10

0
0

0
M

ed
iu

m
H

ig
h

SP
1

Se
rv

ic
e 

Im
pl

ic
at

io
n

Th
er

e 
m

ay
 b

e 
so

m
e 

re
du

ct
io

ns
 in

 th
e 

le
ve

l o
f s

up
po

rt 
to

 s
om

e 
vu

ln
er

ab
le

 g
ro

up
s,

 th
is

 is
 in

 a
dd

iti
on

 to
 o

th
er

 s
av

in
gs

 a
lre

ad
y 

id
en

tif
ie

d.
 

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

In
 li

ne
 w

ith
 th

e 
ai

m
 o

f d
el

iv
er

in
g 

co
st

 e
ffe

ct
iv

e,
 p

er
so

n 
ce

nt
re

d 
se

rv
ic

es
.

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
S

ee
 o

ve
ra

ll 
E

A

Su
b-

to
ta

l A
du

lt 
So

ci
al

 C
ar

e
1,

29
8 

1,
40

0 
1,

60
0 

58



Ap
pe

nd
ix

 4

D
EP

AR
TM

EN
T:

 C
O

M
M

U
N

IT
Y 

AN
D

 H
O

U
SI

N
G

 S
AV

IN
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

Se
rv

ic
e

H
ou

si
ng

 N
ee

ds
sc

C
H

12
D

es
cr

ip
tio

n
H

om
el

es
sn

es
s 

Pr
ev

en
tio

n 
G

ra
nt

 
50

0
92

0
0

M
ed

iu
m

M
ed

iu
m

SG
2

Se
rv

ic
e 

Im
pl

ic
at

io
n

Th
e 

ho
m

el
es

sn
es

s 
pr

ev
en

tio
n 

gr
an

t i
s 

a 
ce

nt
ra

l p
la

nk
 in

 
m

in
im

is
in

g 
th

e 
in

ci
de

nc
es

 o
f h

om
el

es
sn

es
s 

ep
is

od
es

 a
nd

 is
 

as
si

st
in

g 
th

e 
se

rv
ic

e 
in

 m
ai

nt
ai

ni
ng

 it
s 

po
si

tio
n 

of
 h

av
in

g 
th

e 
lo

w
es

t n
um

be
r o

f h
ou

se
ho

ld
s 

in
 te

m
po

ra
ry

 a
cc

om
m

od
at

io
n 

in
 

Lo
nd

on
. T

he
 a

dd
iti

on
al

 re
so

ur
ce

s 
flo

w
in

g 
fro

m
 th

is
 g

ra
nt

 
w

hi
ls

t a
llo

ca
te

d 
by

 g
ov

er
nm

en
t f

or
 h

om
el

es
sn

es
s 

pr
ev

en
tio

n 
is

 n
ot

 ri
ng

 fe
nc

ed
 a

nd
 a

s 
a 

re
su

lt 
th

e 
gr

an
t c

an
 b

e 
ut

ili
se

d 
fo

r 
ho

m
el

es
sn

es
s 

pr
ev

en
tio

n 
or

 a
no

th
er

 p
ur

po
se

. W
hi

ls
t t

he
re

 
ha

s 
be

en
  h

is
to

ric
 u

nd
er

 s
pe

nd
s 

in
 th

is
 g

ra
nt

 th
e 

pr
op

os
ed

 
w

el
fa

re
 re

fo
rm

 c
ha

ng
es

 m
ay

 im
pa

ct
 u

po
n 

th
e 

us
e 

of
 th

is
 fu

nd
. 

It 
re

m
ai

ns
 d

iff
ic

ul
t t

o 
ac

cu
ra

te
ly

 p
re

di
ct

 w
he

th
er

 th
e 

w
el

fa
re

 
re

fo
rm

 w
ill

 s
ee

 a
n 

in
cr

ea
se

d 
us

e 
of

 th
is

 g
ra

nt
.

Th
e 

gr
an

t i
s 

as
su

re
d 

un
til

 
up

 to
 2

01
4/

15
 

bu
t n

ot
 b

ey
on

d 
(A

llo
ca

tio
n 

is
 

re
du

ce
d 

to
 

£4
00

k)

ex
te

rn
al

 
sc

ru
tin

y 
of

 
gr

an
t s

pe
nd

 
e.

g.
 

go
ve

rn
m

en
t 

sp
ec

ia
lis

t 
ho

us
in

g 
ad

vi
ce

s 
or

 
pr

es
s

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

P
ot

en
tia

l i
nc

re
as

ed
 n

ee
d 

fo
r s

oc
ia

l c
ar

e 
in

te
rv

en
tio

ns
 if

 
Te

m
po

ra
ry

 a
cc

om
m

od
at

io
n 

pl
ac

em
en

ts
 in

cr
ea

se
d.

 P
ot

en
tia

l 
in

cr
ea

se
 in

 ro
ug

h 
sl

ee
pi

ng
 a

nd
 s

in
gl

e 
ho

m
el

es
sn

es
s 

w
hi

ch
 

m
ay

 h
av

e 
cr

im
e 

an
d 

di
so

rd
er

 im
pl

ic
at

io
ns

. 

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
Th

is
 w

ill
 n

ot
 d

is
pr

op
or

tio
na

te
ly

 a
ffe

ct
 o

ne
 g

ro
up

 o
ve

r a
no

th
er

59



Ap
pe

nd
ix

 4

D
EP

AR
TM

EN
T:

 C
O

M
M

U
N

IT
Y 

AN
D

 H
O

U
SI

N
G

 S
AV

IN
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

sc
C

H
13

Se
rv

ic
e

M
er

to
n 

Ad
ul

t E
du

ca
tio

n
D

es
cr

ip
tio

n
Th

e 
sa

vi
ng

 o
f £

24
0k

 in
 th

is
 y

ea
r p

ut
 fo

rw
ar

d 
in

 2
01

1 
ca

nn
ot

 
be

 re
al

is
tic

al
ly

 d
el

iv
er

ed
, a

s 
th

is
 w

ou
ld

 s
ig

ni
fic

an
tly

 e
xc

ee
d 

th
e 

to
ta

l c
al

cu
la

te
d 

ov
er

he
ad

s 
co

st
s 

fo
r w

hi
ch

 fu
ll 

co
st

 
re

co
ve

ry
 is

 e
xp

ec
te

d.
 T

hi
s 

sa
vi

ng
 is

 th
er

ef
or

e 
be

in
g 

re
m

ov
ed

 
an

d 
al

te
rn

at
iv

e 
sa

vi
ng

s 
el

se
w

he
re

 in
 th

e 
de

pa
rtm

en
t b

ei
ng

 
fo

un
d.

n/
a

(2
40

)
0

0
n/

a
n/

a
n/

a

Se
rv

ic
e 

Im
pl

ic
at

io
n

n/
a

St
af

fin
g 

Im
pl

ic
at

io
ns

n/
a

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

n/
a

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

n/
a

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

sc
C

H
14

Se
rv

ic
e

M
er

to
n 

Ad
ul

t E
du

ca
tio

n
D

es
cr

ip
tio

n
In

co
m

e 
ge

ne
ra

tio
n

(5
64

)
20

0
0

M
ed

iu
m

M
ed

iu
m

SN
S1

Se
rv

ic
e 

Im
pl

ic
at

io
n

M
A

E
 w

ill
 w

or
k 

ha
rd

 to
 in

cr
ea

se
 in

co
m

e 
th

ro
ug

h 
co

m
m

er
ci

al
 

ac
tiv

ity
 c

om
bi

ne
d 

w
ith

 b
id

di
ng

 fo
r f

un
ds

St
af

fin
g 

Im
pl

ic
at

io
ns

S
ta

ff 
w

ill
 n

ee
d 

to
 u

nd
er

ta
ke

 n
ew

 ro
le

s

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

Th
e 

co
m

m
er

ci
al

 ta
rg

et
 h

as
 b

ee
n 

in
cl

ud
ed

 in
 th

e 
bu

si
ne

ss
 p

la
n

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

O
th

er
 d

ep
ar

tm
en

ts
 s

uc
h 

as
 L

 &
 D

 c
ou

ld
 a

id
 a

ch
ie

ve
m

en
t o

f 
th

e 
co

m
m

er
ci

al
 ta

rg
et

 th
ro

ug
h 

st
ro

ng
er

 p
ar

tn
er

sh
ip

 w
or

ki
ng

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

60



Ap
pe

nd
ix

 4

D
EP

AR
TM

EN
T:

 C
O

M
M

U
N

IT
Y 

AN
D

 H
O

U
SI

N
G

 S
AV

IN
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

Se
rv

ic
e

sc
C

H
15

D
es

cr
ip

tio
n

St
af

fin
g 

co
st

 re
du

ct
io

ns
1,

10
8

20
14

8
M

ed
iu

m
M

ed
iu

m
SN

S1
Se

rv
ic

e 
Im

pl
ic

at
io

n
D

el
iv

er
y 

ut
ili

si
ng

 th
e 

us
e 

of
 In

fo
rm

at
io

n 
Te

ch
no

lo
gy

 a
nd

 o
th

er
 

ef
fic

ie
nc

ie
s

St
af

fin
g 

Im
pl

ic
at

io
ns

S
ta

ffi
ng

 re
du

ct
io

ns
 re

su
lti

ng
 in

 p
os

t d
el

et
io

ns

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

Th
e 

se
rv

ic
e 

re
-c

on
fig

ur
at

io
n 

ha
s 

be
en

 in
cl

ud
ed

 in
 th

e 
bu

si
ne

ss
 p

la
n 

ac
tio

ns
Im

pa
ct

 o
n 

ot
he

r 
de

pa
rt

m
en

ts
R

ed
uc

e 
ca

pa
ci

ty
 to

 u
nd

er
ta

ke
 L

ib
ra

ry
 n

ew
 e

nr
ol

m
en

ts

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

1,
19

0
1,

41
4

1,
60

8
4,

21
2

Sa
vi

ng
s 

Ty
pe

Pa
ne

l
SS

2
S

ta
ffi

ng
: r

ed
uc

tio
n 

in
 c

os
ts

 d
ue

 to
 d

el
et

io
n/

re
du

ct
io

n 
in

 s
er

vi
ce

C
&

YP
C

hi
ld

re
n 

&
 Y

ou
ng

 P
eo

pl
e

SN
S1

N
on

 - 
S

ta
ffi

ng
: r

ed
uc

tio
n 

in
 c

os
ts

 d
ue

 to
 e

ffi
ci

en
cy

O
&

S
O

ve
rv

ie
w

 a
nd

 S
cr

ut
in

y
SN

S2
N

on
 - 

S
ta

ffi
ng

: r
ed

uc
tio

n 
in

 c
os

ts
 d

ue
 to

 d
el

et
io

n/
re

du
ct

io
n 

in
 s

er
vi

ce
H

C
&

O
P

H
ea

lth
ie

r 
C

om
m

un
iti

es
 &

 O
ld

er
 P

eo
pl

e
SP

1
P

ro
cu

re
m

en
t /

 T
hi

rd
 P

ar
ty

 a
rr

an
ge

m
en

ts
 - 

ef
fic

ie
nc

y 
SC

Su
st

ai
na

bl
e 

C
om

m
un

iti
es

SP
2

Pr
oc

ur
em

en
t /

 T
hi

rd
 P

ar
ty

 a
rr

an
ge

m
en

ts
 - 

de
le

tio
n/

re
du

ct
io

n 
in

 se
rv

ic
e

SG
1

G
ra

nt
s:

 E
xi

st
in

g 
se

rv
ic

e 
fu

nd
ed

 b
y 

ne
w

 g
ra

nt
SG

2
G

ra
nt

s:
 Im

pr
ov

ed
 E

ffi
ci

en
cy

 o
f e

xi
st

in
g 

se
rv

ic
e 

cu
rr

en
tly

 fu
nd

ed
 b

y 
un

rin
gf

en
ce

d 
gr

an
t

SP
R

O
P

R
ed

uc
tio

n 
in

 P
ro

pe
rty

 re
la

te
d 

co
st

s
SI

1
In

co
m

e 
- i

nc
re

as
e 

in
 c

ur
re

nt
 le

ve
l o

f c
ha

rg
es

 
SI

2
In

co
m

e 
- i

nc
re

as
e 

ar
is

in
g 

fr
om

 e
xp

an
si

on
 o

f e
xi

st
in

g 
se

rv
ic

e/
ne

w
 se

rv
ic

e 

To
ta

l  
C

om
m

un
ity

 a
nd

 H
ou

si
ng

 S
av

in
gs

61



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)

SC
EN

01
Se

rv
ic

e/
Se

ct
io

n
Le

ga
l B

ud
ge

t/P
P&

D
 

D
es

cr
ip

tio
n

R
ed

uc
tio

n 
in

 s
pe

nd
 o

n 
le

ga
l c

as
es

 b
y 

w
ay

 o
f a

 c
om

bi
na

tio
n 

of
 p

ro
ac

tiv
e 

re
so

lu
tio

n 
of

 is
su

es
 a

t f
irs

t p
oi

nt
 a

nd
/o

r d
ra

w
in

g 
on

 s
ec

tio
n 

bu
dg

et
s 

to
 c

ov
er

 s
ho

rtf
al

l. 
 

88
6

5
3

Lo
w

M
ed

iu
m

SN
S1

Se
rv

ic
e 

Im
pl

ic
at

io
n

M
or

e 
pr

oa
ct

iv
e 

re
so

lu
tio

n 
of

 c
as

es
 a

nd
 le

ss
 le

ga
l/c

ou
rt 

ca
se

s.
St

af
fin

g 
Im

pl
ic

at
io

ns
N

on
e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

S
lig

ht
 re

du
ct

io
n 

in
 d

em
an

d 
fo

r l
eg

al
 s

er
vi

ce
 s

up
po

rt.

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

D
es

cr
ip

tio
n 

of
 S

av
in

g

62



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

02
Se

rv
ic

e/
Se

ct
io

n
Pa

rk
in

g 
Se

rv
ic

es
D

es
cr

ip
tio

n
In

tro
du

ct
io

n 
of

 u
na

tte
nd

ed
 a

ut
om

at
ic

 n
um

be
r p

la
te

 
re

co
gn

iti
on

 C
C

TV
 p

ar
ki

ng
 e

nf
or

ce
m

en
t c

am
er

as
 a

t f
ix

ed
 

lo
ca

tio
ns

.

(4
,8

83
)

22
6

M
ed

iu
m

M
ed

iu
m

S1
2

Se
rv

ic
e 

Im
pl

ic
at

io
n

Th
er

e 
ne

ed
s 

to
 b

e 
a 

lim
ite

d 
bu

t a
s 

ye
t u

nq
ua

nt
ifi

ed
 a

m
ou

nt
 

of
 c

ap
ita

l i
nv

es
tm

en
t. 

It 
is

 e
xp

ec
te

d 
th

at
  t

he
 in

ve
st

m
en

t w
ill 

be
 p

ai
d 

ba
ck

 w
ith

in
 1

 to
 2

 y
ea

rs
. T

hi
s 

w
ill 

be
 fo

un
d 

fro
m

 
w

ith
in

 th
e 

ov
er

al
l c

ap
ita

l p
ro

gr
am

m
e.

 
St

af
fin

g 
Im

pl
ic

at
io

ns
Th

is
 n

ew
 s

ys
te

m
 h

as
 th

e 
ab

ilit
y 

to
 fr

ee
 u

p 
en

fo
rc

em
en

t 2
 

en
fo

rc
em

en
t s

ta
ff 

fro
m

  t
he

 C
C

TV
 P

C
N

 v
er

ify
in

g 
pr

oc
es

s,
 

re
le

as
in

g 
th

os
e 

of
fic

er
s 

to
 c

ar
ry

 o
ut

 m
or

e 
en

fo
rc

em
en

t 
w

hi
ch

 w
ill 

im
pr

ov
e 

th
e 

fre
e 

flo
w

 o
f t

ra
ffi

c 
an

d 
re

du
ci

ng
 

co
ng

es
tio

n.
 H

ow
ev

er
, t

hr
ou

gh
 th

e 
de

ve
lo

pm
en

t o
f t

he
 T

O
M

 
it 

is
  m

or
e 

lik
el

y 
th

at
 th

e 
in

tro
du

ct
io

n 
of

 th
is

 n
ew

 s
ys

te
m

 w
ill 

re
su

lt 
in

 o
pp

or
tu

ni
tie

s 
fo

r f
ur

th
er

 e
ffi

ci
en

ci
es

 re
la

tin
g 

to
 

ov
er

al
l n

um
be

rs
 o

f F
TE

s,
 th

er
eb

y 
le

ad
in

g 
to

 a
dd

iti
on

al
 

sa
vi

ng
s 

no
t c

ur
re

nt
ly

 b
ui

lt 
in

 to
 th

is
 p

ro
po

sa
l. 

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

Fu
rth

er
 c

on
si

de
ra

tio
n 

w
ill 

ne
ed

 b
e 

gi
ve

n 
if 

sh
ar

ed
 

se
rv

ic
e/

su
b 

re
gi

on
al

 m
od

el
 b

ec
om

es
 a

 re
al

ity
 fo

r p
ar

ki
ng

 
se

rv
ic

es
.

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
ee

d 
fo

r I
T 

to
 b

e 
in

vo
lv

ed
 a

nd
 p

ar
t o

f a
ny

 b
ac

k 
of

fic
e 

ch
an

ge
s 

su
ch

 a
s 

hi
gh

er
 s

pe
c 

P
C

's
 a

nd
 th

e 
ca

pa
ci

ty
 o

f 
se

rv
er

s 
to

 b
e 

in
cr

ea
se

d.
Eq

ua
lit

ie
s 

Im
pl

ic
at

io
ns

no
ne

63



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

03
Se

rv
ic

e/
Se

ct
io

n
Pa

rk
in

g 
Se

rv
ic

es
D

es
cr

ip
tio

n
E

nf
or

ce
m

en
t o

f n
ew

 C
P

Z'
s 

(C
on

tro
lle

d 
P

ar
ki

ng
 Z

on
es

)
(4

,8
83

)
50

M
ed

iu
m

Lo
w

SI
2

Se
rv

ic
e 

Im
pl

ic
at

io
n

Th
er

e 
is

 a
 n

ee
d 

an
d 

ex
pe

ct
at

io
n 

by
 th

e 
re

si
de

nt
s 

w
ho

 h
av

e 
pu

rc
ha

se
d 

a 
re

si
de

nt
 p

er
m

it 
th

at
 th

e 
C

ou
nc

il 
w

ill 
en

fo
rc

e 
th

e 
pa

rk
in

g 
re

gu
la

tio
ns

. 
St

af
fin

g 
Im

pl
ic

at
io

ns
Th

e 
fig

ur
e 

of
 £

50
k 

is
 n

et
 o

f a
ny

 e
xt

ra
 c

ap
ac

ity
 th

at
 w

ou
ld

 b
e 

ne
ed

ed
 to

 p
ro

pe
rly

 im
pl

em
en

t t
he

 p
ro

po
sa

l (
A

pp
ro

x.
 1

FT
E

 
= 

25
K

). 
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
B

us
in

es
s 

Pl
an

 
im

pl
ic

at
io

ns
N

ee
ds

 to
 b

e 
co

ns
id

er
ed

 in
 th

e 
co

nt
ex

t o
f s

ha
re

d 
se

rv
ic

e/
su

b 
re

gi
on

al
 m

od
el

s.

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

W
ith

 a
ny

 in
cr

ea
se

 in
 th

e 
is

su
e 

of
 P

C
N

s 
 th

e 
nu

m
be

r o
f 

co
m

pl
ai

nt
s,

 p
ho

ne
 c

al
ls

 a
nd

 c
or

re
sp

on
de

nc
e 

ha
s 

th
e 

po
te

nt
ia

l t
o 

in
cr

ea
se

. H
ow

ev
er

, t
hr

ou
gh

 th
e 

de
ve

lo
pm

en
t o

f 
th

e 
TO

M
, s

pe
ci

fic
al

ly
 c

ha
nn

el
 m

ig
ra

tio
n,

 it
 is

 in
te

nd
ed

 th
at

 
th

e 
in

cr
ea

se
 in

 o
n 

lin
e 

tra
ns

ac
tio

ns
 w

ill 
re

du
ce

 a
ny

 
an

tic
ip

at
ed

 im
pa

ct
 o

n 
IT

, P
os

t R
oo

m
/S

ca
nn

in
g,

 
C

om
m

un
ic

at
io

ns
 te

am
 a

nd
 th

e 
co

m
pl

ai
nt

s 
te

am
. 

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
no

ne

64



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

04
Se

rv
ic

e/
Se

ct
io

n
Pa

rk
in

g 
Se

rv
ic

es
D

es
cr

ip
tio

n
Im

pl
em

en
ta

tio
n 

of
  P

ay
 &

 D
is

pl
ay

 m
ac

hi
ne

s 
in

 n
ew

 C
P

Z'
s 

(C
on

tro
lle

d 
P

ar
ki

ng
 Z

on
es

)
(2

,1
26

)
75

M
ed

iu
m

Lo
w

SI
2

Se
rv

ic
e 

Im
pl

ic
at

io
n

Th
e 

P
&

D
 m

ac
hi

ne
s 

w
er

e 
in

st
al

le
d 

as
 p

ar
t o

f t
he

 
im

pl
em

en
ta

tio
n 

of
 a

 C
P

Z 
pr

ov
id

in
g 

P
&

D
 p

ar
ki

ng
 to

 th
e 

m
ot

or
is

t.
St

af
fin

g 
Im

pl
ic

at
io

ns
Th

er
e 

is
 c

ap
ac

ity
 w

ith
in

 th
e 

te
ch

ni
ca

l t
ea

m
 to

 c
op

e 
w

ith
 th

e 
in

cr
ea

se
 in

 P
&

D
 m

ac
hi

ne
s

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

Th
is

 w
as

 n
ot

 p
ar

t o
f a

ny
 p

re
vi

ou
s 

bu
dg

et
ar

y 
fo

re
ca

st
s.

 
Th

er
e 

w
ill 

be
 ru

nn
in

g 
co

st
s 

su
ch

 a
 P

&
D

 ti
ck

et
 re

pl
ac

em
en

t 
w

hi
ch

 is
 m

in
im

al
. M

ai
nt

en
an

ce
 c

os
ts

 w
ou

ld
 a

ls
o 

be
 m

in
im

al
 

in
 th

e 
fir

st
 a

nd
 2

nd
 s

ec
on

d 
ye

ar
s.

 

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

Th
er

e 
w

ill 
be

 a
n 

in
cr

ea
se

 in
 c

as
h 

co
lle

ct
io

ns
. T

hi
s 

co
nt

ra
ct

 
is

 m
an

ag
ed

  b
y 

co
rp

or
at

e 
se

rv
ic

es
 a

nd
 w

e 
ne

ed
 to

 e
ns

ur
e 

th
at

 o
ffi

ce
rs

 a
re

 fu
lly

 a
w

ar
e 

of
 im

pl
ic

at
io

ns
.

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
no

ne

65



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

05
Se

rv
ic

e/
Se

ct
io

n
Pa

rk
in

g 
Se

rv
ic

es
D

es
cr

ip
tio

n
In

tro
du

ct
io

n 
of

 m
ob

ile
 p

ho
ne

 p
ay

m
en

ts
 fo

r p
ar

ki
ng

(2
,1

26
)

37
Lo

w
Lo

w
SN

S2

Se
rv

ic
e 

Im
pl

ic
at

io
n

Th
er

e 
m

ay
be

 te
ch

ni
ca

l i
ss

ue
s 

in
 p

ar
ts

 o
f t

he
 b

or
ou

gh
 

co
nc

er
ni

ng
 th

e 
ab

ilit
y 

fo
r t

he
 C

E
O

's
 to

 re
ce

iv
e 

th
e 

da
ta

 
sh

ow
in

g 
th

at
 a

 m
ot

or
is

t h
as

 p
ai

d.
 T

he
 c

os
t o

f i
nv

es
tm

en
t i

s 
lik

el
y 

to
 b

e 
m

in
im

al
.

St
af

fin
g 

Im
pl

ic
at

io
ns

P
ro

po
sa

l i
nc

or
po

ra
te

s 
ef

fic
ie

nc
y 

sa
vi

ng
s,

  t
he

 e
qu

iv
al

en
t o

f 
1 

FT
E

 p
os

t b
ut

 th
is

 d
ep

en
de

nt
 u

po
n 

th
e 

ta
ke

 u
p 

of
 m

ob
ile

 
ph

on
e 

pa
ym

en
ts

 a
nd

 a
ny

 fu
tu

re
 g

ro
w

th
 in

 C
P

Z'
s.

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

Th
e 

sa
vi

ng
 o

f 3
7k

 fo
r P

ar
ki

ng
 s

er
vi

ce
s 

ca
n 

be
 a

ch
ie

ve
d 

by
 

a 
re

du
ct

io
n 

in
 th

e 
nu

m
be

r o
f P

&
D

 m
ac

hi
ne

s 
th

us
 re

du
ci

ng
 

ex
pe

nd
itu

re
 in

 p
ar

ts
, P

&
D

 ti
ck

et
s 

an
d 

te
ch

ni
ca

l r
es

ou
rc

es
. 

In
 a

dd
iti

on
, t

he
 p

ro
po

sa
l w

ou
ld

 a
ls

o 
ge

ne
ra

te
 a

 s
av

in
g 

of
 

13
k 

fo
r C

or
po

ra
te

 S
er

vi
ce

s 
w

ho
 m

an
ag

e 
th

is
 c

on
tra

ct
.

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

A
s 

ab
ov

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
In

 o
rd

er
 to

 e
ns

ur
e 

eq
ua

l a
cc

es
s 

fo
r a

ll 
cu

st
om

er
s,

 w
e 

w
ou

ld
 

no
t p

ro
po

se
 th

e 
re

m
ov

al
 o

f a
ll 

P
&

D
 m

ac
hi

ne
s 

as
 n

ot
 a

ll 
of

 
th

e 
pu

bl
ic

 w
ill 

w
an

t  
to

 ta
ke

 u
p 

m
ob

ile
 p

ho
ne

 p
ay

m
en

ts
. 

66



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

06
Se

rv
ic

e/
Se

ct
io

n
B

ui
ld

in
g 

an
d 

D
ev

el
op

m
en

t C
on

tr
ol

D
es

cr
ip

tio
n

S
ta

ff 
re

du
ct

io
ns

 in
 D

C
.  

P
os

t e
nq

ui
ry

 re
se

ar
ch

 o
ffi

ce
r 

(a
dm

in
 te

am
) .

 IT
 s

ys
te

m
s 

m
an

ag
er

.  
80

5
73

H
ig

h
H

ig
h

SS
2

Se
rv

ic
e 

Im
pl

ic
at

io
n

Th
er

e 
is

 a
 ri

sk
 th

at
 IT

/D
C

 p
er

fo
rm

an
ce

 w
ou

ld
 b

e 
re

du
ce

d 
an

d 
th

at
 s

ys
te

m
s 

fa
ilu

re
s 

m
ay

 n
ot

 b
e 

co
rr

ec
te

d 
in

 ti
m

e 
re

su
lti

ng
 in

 d
el

ay
ed

 d
ec

is
io

n 
no

tic
es

. H
ow

ev
er

, w
e 

w
ou

ld
 

lo
ok

 to
 d

ev
el

op
 T

O
M

 to
 a

dd
re

ss
 th

es
e 

co
nc

er
ns

.

St
af

fin
g 

Im
pl

ic
at

io
ns

se
rv

ic
e 

re
du

ce
d 

by
 2

 F
TE

 

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

IT
 fa

ilu
re

s 
co

ul
d 

be
 m

or
e 

co
m

m
on

 a
s 

a 
re

su
lt 

of
 th

e 
re

m
ov

al
 o

f t
he

 d
es

ig
na

te
d 

IT
 s

up
po

rt 
ro

le
, b

ut
 th

is
 s

ho
ul

d 
be

 p
ic

ke
d 

up
 b

y 
th

e 
B

us
in

es
s 

Im
pr

ov
em

en
t d

iv
is

io
n 

an
d 

th
ro

ug
h 

th
e 

de
ve

lo
pm

en
t o

f t
he

 T
O

M
, t

o 
ad

dr
es

s 
th

es
e 

co
nc

er
ns

. 
Im

pa
ct

 o
n 

ot
he

r 
de

pa
rt

m
en

ts
R

ed
uc

ed
 a

bi
lit

y 
to

 h
el

p 
co

or
di

na
te

 w
id

er
 c

ou
nc

il 
st

ra
te

gi
es

 

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
no

ne

67



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

07
Se

rv
ic

e/
Se

ct
io

n
B

ui
ld

in
g 

an
d 

D
ev

el
op

m
en

t C
on

tr
ol

D
es

cr
ip

tio
n

E
nf

or
ce

m
en

t t
ea

m
 le

ad
er

18
3

53
H

ig
h

H
ig

h
SS

2
Se

rv
ic

e 
Im

pl
ic

at
io

n
E

nf
or

ce
m

en
t i

nv
es

tig
at

io
ns

 p
er

fo
rm

an
ce

 re
du

ce
d.

 
R

ea
ss

es
sm

en
t o

f w
ha

t c
an

 b
e 

re
al

is
tic

al
ly

 in
ve

st
ig

at
ed

 b
y 

th
e 

se
ct

io
n 

is
 b

ei
ng

 u
nd

er
ta

ke
n 

as
 p

ar
t o

f t
he

 w
or

k 
on

 T
O

M
 

w
hi

ch
 w

ou
ld

 a
im

 to
 b

rin
g 

ab
ou

t a
 c

ha
ng

e 
in

 w
or

ki
ng

 
pr

ac
tic

es
 w

ith
 fe

w
er

 in
ve

st
ig

at
io

ns
. M

an
ag

em
en

t o
f t

he
 s

ta
ff 

w
ill 

pa
ss

 to
 D

C
 te

am
 le

ad
er

s.
 

St
af

fin
g 

Im
pl

ic
at

io
ns

se
rv

ic
e 

re
du

ce
d 

by
 1

 F
TE

 

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

R
ed

uc
ed

 a
bi

lit
y 

to
 m

ee
t c

ou
nc

il 
ta

rg
et

s 
fo

r e
nf

or
ce

m
en

t 
in

ve
st

ig
at

io
ns

. H
ow

ev
er

, a
s 

pa
rt 

of
 d

ev
el

op
m

en
t o

f T
O

M
 

an
d 

to
 a

cc
om

m
od

at
e 

th
es

e 
co

nc
er

ns
, m

an
ag

em
en

t o
f 

ex
is

tin
g 

en
fo

rc
em

en
t o

ffi
ce

rs
 w

ou
ld

 p
as

s 
to

 A
re

a 
te

am
 

Le
ad

er
s 

in
 D

C
. 

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

re
du

ce
d 

ab
ilit

y 
to

 h
el

p 
co

or
di

na
te

 w
id

er
 c

ou
nc

il 
jo

in
t 

en
fo

rc
em

en
t s

tra
te

gi
es

/ a
ct

iv
iti

es
.

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
no

ne

SC
EN

08
Se

rv
ic

e/
Se

ct
io

n
B

ui
ld

in
g 

an
d 

D
ev

el
op

m
en

t C
on

tr
ol

D
es

cr
ip

tio
n

In
co

m
e 

ge
ne

ra
tio

n.
 1

0%
 in

cr
ea

se
 in

 p
re

 a
pp

lic
at

io
n 

pl
an

ni
ng

 fe
es

. A
dd

iti
on

al
 c

ha
rg

e 
fo

r t
re

e 
pr

e-
ap

pl
ic

at
io

n 
ad

vi
ce

 (r
el

at
iv

el
y 

sm
al

l i
nc

om
e)

. 

80
5

10
Lo

w
Lo

w
SP

1

Se
rv

ic
e 

Im
pl

ic
at

io
n

co
ul

d 
re

su
lt 

in
 le

ss
 e

nq
ui

rie
s 

if 
co

st
 p

er
ce

iv
ed

 to
o 

hi
gh

.

St
af

fin
g 

Im
pl

ic
at

io
ns

no
ne

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

no
ne

 

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

no
ne

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
no

ne

68



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

09
Se

rv
ic

e/
Se

ct
io

n
B

ui
ld

in
g 

an
d 

D
ev

el
op

m
en

t C
on

tr
ol

D
es

cr
ip

tio
n

M
ob

ile
/h

om
e 

w
or

ki
ng

. L
es

s 
co

m
m

ut
in

g 
tim

e 
fo

r D
C

 a
nd

 
en

fo
rc

em
en

t o
ffi

ce
rs

 w
ho

 c
an

 g
o 

di
re

ct
ly

 to
 s

ite
 w

ith
ou

t 
vi

si
tin

g 
th

e 
of

fic
e.

 W
ill 

re
qu

ire
 fu

lly
 fu

nc
tio

na
l I

T 
sy

st
em

s 
to

 
be

 in
 p

la
ce

. 

80
5

40
M

ed
iu

m
M

ed
iu

m
SS

2

Se
rv

ic
e 

Im
pl

ic
at

io
n

D
ur

in
g 

th
e 

im
pl

em
en

ta
tio

n 
pe

rio
d 

th
er

e 
m

ay
 b

e 
a 

lim
ite

d 
im

pa
ct

 o
n 

se
rv

ic
e 

de
liv

er
y.

 
St

af
fin

g 
Im

pl
ic

at
io

ns
re

du
ce

 1
FT

E

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

It 
is

 in
te

nd
ed

 th
at

 th
e 

in
tro

du
ct

io
n 

of
 th

is
 in

iti
at

iv
e 

w
ill 

al
lo

w
 

st
af

f t
o 

ca
rr

y 
ou

t s
ite

 in
sp

ec
tio

ns
 in

 a
 m

or
e 

tim
el

y 
an

d 
ef

fic
ie

nt
 m

an
ne

r. 
 

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

In
iti

al
ly

 a
 re

du
ce

d 
ab

ilit
y 

to
 h

el
p 

co
or

di
na

te
 w

id
er

 c
ou

nc
il 

st
ra

te
gi

es
 

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
no

ne

69



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

10
Se

rv
ic

e/
Se

ct
io

n
B

ui
ld

in
g 

an
d 

D
ev

el
op

m
en

t C
on

tr
ol

D
es

cr
ip

tio
n

S
ta

ff 
re

du
ct

io
n 

of
 o

ne
 E

nf
or

ce
m

en
t o

ffi
ce

r
18

3
35

H
ig

h
H

ig
h

SS
2

Se
rv

ic
e 

Im
pl

ic
at

io
n

R
ed

uc
ed

 a
bi

lit
y 

to
 in

ve
st

ig
at

e 
en

fo
rc

em
en

t c
as

es
. T

ea
m

 
w

ou
ld

 b
e 

do
w

n 
to

 2
FT

E
 if

 E
N

07
 is

 a
ls

o 
ta

ke
n.

  
R

ea
ss

es
sm

en
t o

f w
ha

t c
an

 b
e 

re
al

is
tic

al
ly

 in
ve

st
ig

at
ed

 b
y 

th
e 

se
ct

io
n 

as
 p

ar
t o

f t
he

 w
or

k 
be

in
g 

un
de

rta
ke

n 
on

 th
e 

TO
M

 a
nd

 w
ill 

m
os

t l
ik

el
y 

re
su

lt 
in

 a
 c

ha
ng

e 
in

 w
or

ki
ng

 
pr

ac
tic

es
 w

ith
 fe

w
er

 in
ve

st
ig

at
io

ns
 fo

cu
ss

in
g 

on
 h

ig
h 

ris
k 

ca
se

s 
an

d 
an

 in
cr

ea
si

ng
 re

lia
nc

e 
on

 "l
oc

al
 in

te
llig

en
ce

". 
It 

is
 

an
tic

ip
at

ed
 th

at
, p

ar
tic

ul
ar

ly
 in

 s
ho

rt 
te

rm
, t

he
re

 m
ay

 b
e 

m
or

e 
co

m
pl

ai
nt

s 
re

ga
rd

in
g 

se
rv

ic
e 

de
liv

er
y 

,b
ut

 th
at

 th
is

 w
ill 

be
 m

an
ag

ed
 th

ro
ug

h 
de

ve
lo

pm
en

t o
f T

O
M

 a
s 

re
fe

rr
ed

 to
 

ab
ov

e.

St
af

fin
g 

Im
pl

ic
at

io
ns

re
du

ce
 b

y 
1 

FT
E

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

re
du

ce
d 

ab
ilit

y 
to

 p
ro

gr
es

s 
al

l e
nf

or
ce

m
en

t c
as

es
 w

hi
ch

 w
ill 

re
qu

ire
 th

e 
de

ve
lo

pm
en

t o
f a

 d
et

ai
le

d 
fra

m
ew

or
k 

of
 

pr
io

rit
is

at
io

n 
of

 in
ve

st
ig

at
io

n 
fo

cu
ss

in
g 

on
 "h

ig
h 

ris
k"

 c
as

es
.

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

re
du

ce
d 

ab
ilit

y 
to

 a
ss

is
t w

ith
 c

oo
rd

in
at

ed
 c

ou
nc

il 
ac

tio
ns

, 
pa

rti
cu

la
rly

 th
e 

E
R

TG
 (E

nf
or

ce
m

en
t R

ev
ie

w
 T

as
k 

G
ro

up
). 

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
no

ne

70



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

11
Se

rv
ic

e/
Se

ct
io

n
B

ui
ld

in
g 

an
d 

D
ev

el
op

m
en

t C
on

tr
ol

D
es

cr
ip

tio
n

S
ta

ff 
re

du
ct

io
n.

 D
C

 d
ep

ut
y 

ar
ea

 te
am

 le
ad

er
80

5
52

H
ig

h
H

ig
h

SS
2

Se
rv

ic
e 

Im
pl

ic
at

io
n

A
lth

ou
gh

 th
e 

lo
ss

 o
f t

hi
s 

po
st

 c
ou

ld
 b

e 
pa

rti
al

ly
 m

an
ag

ed
 b

y 
re

al
lo

ca
tio

n 
of

 re
sp

on
si

bi
lit

ie
s 

as
 p

ar
t o

f d
ev

el
op

m
en

t o
f 

TO
M

, t
he

 lo
ss

 o
f t

hi
s 

po
st

 m
ay

 h
av

e 
a 

si
gn

ifi
ca

nt
 im

pa
ct

 o
n 

ab
ilit

y 
to

 m
ee

t s
ta

tu
to

ry
 p

er
fo

rm
an

ce
 ta

rg
et

s 
in

 re
sp

ec
t o

f 
m

aj
or

 re
ge

ne
ra

tio
n 

pr
op

os
al

s 
in

 th
e 

bo
ro

ug
h.

  R
ed

uc
ed

 
su

pp
or

t f
or

 te
am

 le
ad

er
s 

an
d 

re
du

ce
d 

 m
en

to
rin

g 
su

pp
or

t 
fo

r t
ea

m
 m

em
be

rs
. 

St
af

fin
g 

Im
pl

ic
at

io
ns

re
du

ce
 1

FT
E

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

Im
pa

ct
 o

n 
ab

ilit
y 

to
 m

ee
t m

aj
or

 a
pp

lic
at

io
ns

 ta
rg

et
s 

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

re
du

ce
d 

ab
ilit

y 
to

 h
el

p 
co

or
di

na
te

 w
id

er
 c

ou
nc

il 
re

ge
ne

ra
tio

n 
st

ra
te

gi
es

 
Eq

ua
lit

ie
s 

Im
pl

ic
at

io
ns

no
ne

SC
EN

12
Se

rv
ic

e/
Se

ct
io

n
Pa

rk
in

g 
Se

rv
ic

es
D

es
cr

ip
tio

n
D

el
et

io
n 

of
 b

ac
k 

of
fic

e 
m

an
ag

er
 p

os
t

1,
03

8
48

Lo
w

M
ed

iu
m

SS
2

Se
rv

ic
e 

Im
pl

ic
at

io
n

Th
e 

de
ve

lo
pm

en
t o

f t
he

 T
O

M
, p

ar
tic

ul
ar

ly
 re

la
tin

g 
to

 
pr

oc
es

se
s,

 w
ill 

en
su

re
 e

ffe
ct

iv
e 

m
an

ag
em

en
t o

f t
he

 im
pa

ct
 

of
 th

is
 p

ro
po

sa
l.

St
af

fin
g 

Im
pl

ic
at

io
ns

R
ed

uc
tio

n 
of

 1
 F

TE

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

m
an

ag
in

g 
of

 s
er

vi
ce

 e
nq

ui
rie

s 
du

rin
g 

th
e 

in
iti

al
 tr

an
si

tio
n 

pe
rio

d 
w

ill 
ne

ed
 c

ar
ef

ul
 m

an
ag

em
en

t
Im

pa
ct

 o
n 

ot
he

r 
de

pa
rt

m
en

ts
N

on
e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

71



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

13
Se

rv
ic

e/
Se

ct
io

n
W

as
te

 M
an

ag
em

en
t C

om
m

er
ci

al
 W

as
te

 C
ol

le
ct

io
n

D
es

cr
ip

tio
n

A
lte

r m
an

ag
em

en
t s

tru
ct

ur
e 

as
 a

 re
su

lt 
of

 
re

co
m

m
en

da
tio

ns
 in

 c
on

su
lta

nt
s 

re
po

rt.
 O

nc
e 

se
rv

ic
e 

re
co

m
m

en
da

tio
ns

 h
av

e 
be

en
 im

pl
em

en
te

d 
th

er
e 

is
 a

n 
op

po
rtu

ni
ty

 to
 ra

tio
na

lis
e 

th
e 

ba
ck

 o
ffi

ce
 s

up
po

rt.

40
5

56
Lo

w
Lo

w
SS

2

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e

St
af

fin
g 

Im
pl

ic
at

io
ns

1.
5 

ba
ck

 o
ffi

ce
 s

ta
ff

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

SC
EN

14
Se

rv
ic

e/
Se

ct
io

n
W

as
te

 a
nd

 S
tr

ee
t C

le
an

si
ng

 O
pe

ra
tio

ns
D

es
cr

ip
tio

n
M

ob
ile

 te
ch

no
lo

gy
 in

cl
ud

in
g 

G
P

S
 a

nd
 in

 c
ab

 m
on

ito
rs

. 
O

nc
e 

im
pl

em
en

te
d 

w
ill 

re
du

ce
 b

ac
k 

of
fic

e 
st

af
f n

um
be

rs
 a

s 
a 

re
su

lt 
of

 re
du

ci
ng

 re
lia

nc
e 

on
 p

ap
er

 s
ch

ed
ul

es
 a

nd
  i

n 
ad

di
tio

n 
th

e 
G

P
S

 v
eh

ic
le

 tr
ac

ki
ng

 s
ys

te
m

 w
ill 

le
ad

 to
 

im
pr

ov
ed

 s
er

vi
ce

 a
nd

 fu
el

 e
ffi

ci
en

cy
. 

40
5

10
0

M
ed

iu
m

Lo
w

SS
2

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e

St
af

fin
g 

Im
pl

ic
at

io
ns

3f
te

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

C
al

l c
en

tre

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

72



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

15
Se

rv
ic

e/
Se

ct
io

n
W

as
te

 a
nd

 S
tr

ee
t C

le
an

si
ng

 O
pe

ra
tio

ns
D

es
cr

ip
tio

n
Im

pr
ov

ed
 p

er
fo

rm
an

ce
 m

an
ag

em
en

t a
nd

 im
pl

em
en

ta
tio

n 
of

 
th

e 
C

ou
nc

il's
 n

ew
 s

ic
kn

es
s 

po
lic

y 
re

su
lti

ng
 in

 a
 re

du
ct

io
n 

in
 

ag
en

cy
 s

ta
ff 

us
ag

e.
 

1,
13

8
12

5
H

ig
h

M
ed

iu
m

SN
S1

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

SC
EN

16
Se

rv
ic

e/
Se

ct
io

n
W

as
te

 O
pe

ra
tio

ns
D

es
cr

ip
tio

n
D

ou
bl

e 
sh

ift
 g

ar
de

n 
w

as
te

 c
ol

le
ct

io
n 

ve
hi

cl
es

  2
 x

 v
eh

ic
le

s 
(th

is
 is

 n
ot

 p
os

si
bl

e 
at

 th
e 

m
om

en
t b

ec
au

se
 o

f d
is

po
sa

l 
lic

en
si

ng
 is

su
es

)

54
1

66
H

ig
h

Lo
w

SS
2

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

Tr
an

sp
or

t

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

73



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

17
Se

rv
ic

e/
Se

ct
io

n
W

as
te

 M
an

ag
em

en
t 

D
es

cr
ip

tio
n

R
ed

uc
tio

n 
in

 S
ta

ffi
ng

 1
.5

 F
TE

40
5

65
Lo

w
Lo

w
 

SS
1

Se
rv

ic
e 

Im
pl

ic
at

io
n

R
at

io
na

lis
at

io
n 

of
 p

er
fo

rm
an

ce
 d

at
a 

an
al

ys
is

 a
nd

 c
on

tra
ct

 
m

an
ag

em
en

t a
rr

an
ge

m
en

ts
 a

s 
a 

re
su

lt 
in

 n
ew

 S
ou

th
 

Lo
nd

on
 W

as
te

 P
ar

tn
er

sh
ip

 a
rr

an
ge

m
en

ts
.

St
af

fin
g 

Im
pl

ic
at

io
ns

1.
5 

FT
E

 R
ed

uc
tio

n 

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

Im
pr

ov
em

en
ts

 in
 d

at
a 

co
lle

ct
io

n 
an

d 
im

pr
ov

ed
 m

an
ag

em
en

t 
w

ill 
co

nt
in

ue
 to

 s
up

po
rt 

th
e 

bu
si

ne
ss

 p
la

n,
 a

lth
ou

gh
 w

ill 
in

vo
lv

e 
gr

ea
te

r r
el

ia
nc

e 
on

 th
e 

pa
rtn

er
sh

ip
. F

in
an

ce
 s

up
po

rt 
to

 th
e 

bu
si

ne
ss

 p
la

n 
w

ill 
no

t b
e 

un
du

ly
 a

ffe
ct

ed
.

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
o 

id
en

tif
ie

d 
Im

pa
ct

s 

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

/A

SC
EN

18
Se

rv
ic

e/
Se

ct
io

n
W

as
te

 M
an

ag
em

en
t 

D
es

cr
ip

tio
n

R
ed

uc
tio

n 
in

 c
os

t o
f w

as
te

 p
ro

ce
ss

in
g 

pe
r t

on
ne

 (p
ha

se
 B

) 
co

nt
ra

ct
 g

at
e 

fe
e

4,
55

8
13

5
M

ed
iu

m
Lo

w
SP

1

Se
rv

ic
e 

Im
pl

ic
at

io
n

Im
pr

ov
ed

 fi
na

nc
ia

l p
os

iti
on

 a
s 

ch
ar

ge
d 

ga
te

 fe
e 

is
 

si
gn

ifi
ca

nt
ly

 re
du

ce
d,

 u
po

n 
P

ha
se

 B
 c

om
pl

et
io

n
St

af
fin

g 
Im

pl
ic

at
io

ns
N

on
e 

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e 

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e 

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

/A

74



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

19
Se

rv
ic

e/
Se

ct
io

n
W

as
te

 M
an

ag
em

en
t 

D
es

cr
ip

tio
n

R
ed

uc
tio

n/
R

e-
ne

go
tia

tio
n 

of
 P

ha
se

 A
 C

on
tra

ct
s.

4,
55

8
29

5
M

ed
iu

m
Lo

w
 

SP
1

Se
rv

ic
e 

Im
pl

ic
at

io
n

Im
pr

ov
ed

 fi
na

nc
ia

l c
os

tin
gs

 th
ro

ug
h 

re
du

ce
d/

ne
go

tia
te

d 
pr

ic
in

g 
of

 C
on

tra
ct

 1
 a

nd
 C

on
tra

ct
 3

 

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e 

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e 

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e 

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

/A

SC
EN

20
Se

rv
ic

e/
Se

ct
io

n
W

as
te

 M
an

ag
em

en
t 

D
es

cr
ip

tio
n

R
ed

uc
tio

n 
of

 to
nn

ag
e 

to
 la

nd
fil

l  
ba

se
d 

on
 c

ur
re

nt
 

pr
oj

ec
tio

ns
 fo

r d
is

po
sa

l
4,

55
8

60
Lo

w
Lo

w
SP

1

Se
rv

ic
e 

Im
pl

ic
at

io
n

To
nn

ag
e 

pr
oj

ec
tio

n 
tre

nd
s 

de
no

te
 a

 g
ra

du
al

 re
du

ct
io

n 
of

 
La

nd
fil

l, 
w

hi
ls

t a
n 

im
pr

ov
ed

 p
os

iti
on

 o
f r

ec
yc

la
te

. N
at

io
na

l 
tre

nd
s 

su
pp

or
t o

ur
 c

al
cu

la
tio

ns
. 

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e 

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e 

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e 

75



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

21
Se

rv
ic

e/
Se

ct
io

n
W

as
te

 M
an

ag
em

en
t 

D
es

cr
ip

tio
n

D
iv

id
en

d 
fro

m
 p

os
iti

ve
 m

ov
em

en
ts

 in
 F

or
ei

gn
 E

xc
ha

ng
e 

ra
te

s 
as

so
ci

at
ed

 w
ith

 c
ap

ita
l c

os
ts

 o
f P

ha
se

 B
 fa

ci
lit

y 
re

su
lti

ng
 in

 im
pr

ov
ed

 u
ni

ta
ry

 c
ha

rg
e

4,
55

8
50

M
ed

iu
m

Lo
w

SP
1

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e 

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e 

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e 

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e 

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e 

SC
EN

22
Se

rv
ic

e/
Se

ct
io

n
Tr

af
fic

 a
nd

 H
ig

hw
ay

s
D

es
cr

ip
tio

n
R

ed
uc

tio
n 

in
 S

tre
et

 L
ig

ht
in

g 
B

ud
ge

t
42

0
50

M
ed

iu
m

H
ig

h
SN

S2
Se

rv
ic

e 
Im

pl
ic

at
io

n
Th

is
 w

ill 
re

su
lt 

in
 a

 re
du

ce
d 

ab
ilit

y 
to

 u
nd

er
ta

ke
 ro

ut
in

e 
m

ai
nt

en
an

ce
 a

nd
  n

on
-u

rg
en

t s
tre

et
 li

gh
t r

ep
ai

rs
.

St
af

fin
g 

Im
pl

ic
at

io
ns

In
cr

ea
se

d 
le

ve
l o

f c
us

to
m

er
 c

om
pl

ai
nt

s.

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

A
 re

du
ct

io
n 

in
 th

e 
m

ai
nt

en
an

ce
 b

ud
ge

t w
ill 

re
su

lt 
in

 
in

cr
ea

se
d 

w
ho

le
 li

fe
 c

os
ts

 a
nd

 a
n 

in
cr

ea
se

d 
in

 fu
tu

re
 

m
ai

nt
en

an
ce

 c
os

ts
.

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

Th
is

 m
ay

 h
av

e 
an

 im
pa

ct
 o

n 
m

ee
tin

g 
th

e 
C

ou
nc

il's
 o

bj
ec

tiv
e 

of
 re

du
ci

ng
 th

e 
fe

ar
 o

f c
rim

e.
Eq

ua
lit

ie
s 

Im
pl

ic
at

io
ns

Th
e 

pr
op

os
ed

 s
av

in
gs

 m
ay

 h
av

e 
an

 im
pa

ct
 o

n 
vu

ln
er

ab
le

 
ro

ad
 u

se
rs

.

76



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

23
Se

rv
ic

e/
Se

ct
io

n
Tr

af
fic

 a
nd

 H
ig

hw
ay

s
D

es
cr

ip
tio

n
R

ed
uc

tio
n 

in
 G

ro
un

ds
 M

ai
nt

en
an

ce
 B

ud
ge

t
44

4
50

M
ed

iu
m

H
ig

h
SN

S2

Se
rv

ic
e 

Im
pl

ic
at

io
n

Th
is

 w
ill 

le
ad

 to
 a

 re
du

ct
io

n 
of

  c
yc

lic
al

 m
ai

nt
en

an
ce

 o
f 

sh
ru

bs
, r

os
e 

be
ds

, g
ra

ss
 c

ut
tin

g 
an

d 
tre

e 
m

ai
nt

en
an

ce
. I

t 
w

ill 
al

so
 h

av
e 

an
 im

pa
ct

 o
n 

w
or

ki
ng

 p
ra

ct
ic

es
 a

s 
th

e 
co

nt
ra

ct
or

 w
ill 

ha
ve

 to
 p

ro
cu

re
 n

ew
 e

qu
ip

m
en

t t
o 

de
al

 w
ith

 
lo

ng
er

 g
ra

ss
 a

nd
 s

hr
ub

s.
 A

s 
m

iti
ga

tio
n 

w
e 

w
ill 

co
nt

in
ue

 to
 

w
or

k 
w

ith
 th

e 
co

m
m

un
ity

 to
 b

ui
ld

 c
ap

ac
ity

 fo
r l

oc
al

 
m

ai
nt

en
an

ce
 th

ro
ug

h 
sc

he
m

es
 s

uc
h 

as
 A

do
pt

 a
 G

re
en

 
S

pa
ce

.
St

af
fin

g 
Im

pl
ic

at
io

ns
P

ot
en

tia
l i

nc
re

as
ed

 le
ve

l o
f c

us
to

m
er

 c
om

pl
ai

nt
s.

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

A
dv

er
se

 im
pa

ct
 o

n 
re

si
de

nt
s 

sa
tis

fa
ct

io
n 

w
ith

 th
e 

C
ou

nc
il.

Im
pa

ct
 o

n 
ot

he
r 

M
ay

 le
ad

 to
 a

n 
in

cr
ea

se
 in

 in
su

ra
nc

e 
cl

ai
m

s.
Eq

ua
lit

ie
s 

N
o 

si
gn

ifi
ca

nt
 im

pl
ic

at
io

ns

77



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

24
Se

rv
ic

e 
/ S

ec
tio

n
Tr

af
fic

 a
nd

 H
ig

hw
ay

s
D

es
cr

ip
tio

n
R

ed
uc

tio
n 

in
 W

al
ks

he
et

s 
B

ud
ge

t
66

6
50

M
ed

iu
m

H
ig

h
SN

S2
Se

rv
ic

e 
Im

pl
ic

at
io

n
Th

e 
C

ou
nc

il 
w

ill 
on

ly
 re

sp
on

d 
to

 u
rg

en
t r

ep
ai

rs
. S

om
e 

no
n 

ur
ge

nt
 re

pa
irs

 s
uc

h 
as

 re
pl

ac
em

en
t o

f d
am

ag
ed

 p
os

ts
 a

nd
 

bo
lla

rd
s 

w
ill 

no
 lo

ng
er

 ta
ke

 p
la

ce
 a

nd
 o

th
er

 re
pa

irs
 w

ill 
ta

ke
 

lo
ng

er
. T

he
 C

ou
nc

il 
ha

s 
a 

st
at

ut
or

y 
du

ty
 u

nd
er

 th
e 

H
ig

hw
ay

s 
A

ct
 to

 e
ns

ur
e 

th
e 

pu
bl

ic
 h

ig
hw

ay
 is

 m
ai

nt
ai

ne
d 

to
 

a 
sa

fe
 c

on
di

tio
n 

an
d 

a 
re

du
ct

io
n 

in
 th

e 
bu

dg
et

 id
en

tif
ie

d 
fo

r 
es

se
nt

ia
l r

ep
ai

rs
 c

ou
ld

 le
ad

 to
 a

n 
in

cr
ea

se
 in

 tr
ip

s 
an

d 
fa

lls
 

an
d 

ve
hi

cl
e 

da
m

ag
e 

w
ith

 a
 k

no
ck

 o
n 

ef
fe

ct
 o

f a
n 

in
cr

ea
se

 in
 

cl
ai

m
s 

ag
ai

ns
t t

he
 C

ou
nc

il.
 

St
af

fin
g 

Im
pl

ic
at

io
ns

P
ot

en
tia

l i
nc

re
as

e 
in

 le
ve

ls
 o

f c
om

pl
ai

nt
s

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

In
cr

ea
se

d 
w

ho
le

 li
fe

 c
os

tin
gs

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

In
cr

ea
se

 in
 in

su
ra

nc
e 

cl
ai

m
s

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
A

dv
er

se
ly

 im
pa

ct
 v

ul
ne

ra
bl

e 
ro

ad
 u

se
rs

.

78



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

25
Se

rv
ic

e/
Se

ct
io

n
Tr

af
fic

 a
nd

 H
ig

hw
ay

s
D

es
cr

ip
tio

n
R

ed
uc

tio
n 

in
 th

e 
S

ur
fa

ce
 W

at
er

 B
ud

ge
t

37
18

M
ed

iu
m

H
ig

h
SN

S2
Se

rv
ic

e 
Im

pl
ic

at
io

n
Th

e 
C

ou
nc

il 
w

ill 
ha

ve
 re

du
ce

d 
re

so
ur

ce
s 

to
 re

pa
ir 

da
m

ag
ed

 
gu

llie
s.

 W
e 

w
ill 

pr
io

rit
is

e 
w

or
ks

 b
as

ed
 o

n 
as

se
ss

m
en

ts
 o

f 
ris

k 
of

 li
ke

lih
oo

d 
of

 fl
oo

di
ng

 to
 m

ee
t o

ur
 s

ta
tu

to
ry

 d
ut

ie
s 

un
de

r t
he

 H
ig

hw
ay

 A
ct

 1
98

0 
an

d 
th

e 
Fl

oo
d 

an
d 

W
at

er
 

M
an

ag
em

en
t A

ct
 2

00
9

St
af

fin
g 

Im
pl

ic
at

io
ns

P
ot

en
tia

l i
nc

re
as

e 
in

 le
ve

ls
 o

f c
om

pl
ai

nt
s

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

In
cr

ea
se

 in
 w

ho
le

 li
fe

 c
os

tin
gs

 d
et

er
io

ra
tin

g 
as

se
t.

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

In
cr

ea
se

 in
 in

su
ra

nc
e 

cl
ai

m
s 

ag
ai

ns
t t

he
 C

ou
nc

il.

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns

79



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

26
Se

rv
ic

e/
Se

ct
io

n
Tr

af
fic

 a
nd

 H
ig

hw
ay

s
D

es
cr

ip
tio

n
R

ed
uc

tio
n 

in
 th

e 
D

itc
hi

ng
 B

ud
ge

t
22

11
M

ed
iu

m
H

ig
h

SN
S2

Se
rv

ic
e 

Im
pl

ic
at

io
n

Th
e 

C
ou

nc
il 

w
ill 

ha
ve

 re
du

ce
d 

re
so

ur
ce

s 
to

 c
le

ar
 d

ra
in

ag
e 

w
at

er
co

ur
se

s 
bu

t w
ill 

pr
io

rit
is

e 
an

y 
w

or
ks

 b
as

ed
 o

n 
an

 
as

se
ss

m
en

t o
f t

he
 li

ke
lih

oo
d 

of
 fl

oo
di

ng
. T

he
re

 is
 th

e 
po

te
nt

ia
l t

o 
in

cr
ea

se
 th

e 
ris

k 
of

 fl
oo

di
ng

 a
nd

 c
ou

ld
 le

ad
 to

 
ad

di
tio

na
l i

ns
ur

an
ce

 c
la

im
s 

ag
ai

ns
t t

he
 C

ou
nc

il.
 T

he
se

 
w

at
er

co
ur

se
s 

do
 n

ot
 fo

rm
 p

ar
t o

f t
he

 P
ub

lic
 H

ig
hw

ay
 b

ut
 th

e 
C

ou
nc

il 
ha

s 
a 

ne
w

 d
ut

y 
un

de
r t

he
 F

lo
od

 a
nd

 W
at

er
 

M
an

ag
em

en
t A

ct
 2

00
9 

to
 m

an
ag

e 
al

l f
lo

od
in

g 
in

ci
de

nt
s 

in
 

th
e 

bo
ro

ug
h.

St
af

fin
g 

Im
pl

ic
at

io
ns

P
ot

en
tia

l i
nc

re
as

e 
in

 le
ve

ls
 o

f c
om

pl
ai

nt
s

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

A
dv

er
se

 im
pa

ct
 o

n 
re

si
de

nt
s 

sa
tis

fa
ct

io
n 

w
ith

 th
e 

C
ou

nc
il.

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

P
ot

en
tia

l i
nc

re
as

e 
in

 w
or

kl
oa

d 
fo

r R
is

k 
an

d 
In

su
ra

nc
e 

as
 a

 
re

su
lt 

of
 h

ig
he

r n
um

be
r o

f c
la

im
s.

 In
 a

dd
iti

on
 th

is
 c

ut
 c

ou
ld

 
im

pa
ct

  a
 n

um
be

r o
f o

th
er

 C
ou

nc
il 

de
pa

rtm
en

ts
 ra

ng
in

g 
fro

m
 H

ou
si

ng
 to

 L
ei

su
re

 a
s 

a 
nu

m
be

r o
f t

he
se

 w
at

er
co

ur
se

s 
ar

e 
w

ith
in

 la
nd

 fo
r w

hi
ch

 th
ey

 a
re

 re
sp

on
si

bl
e.

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

o 
si

gn
ifi

ca
nt

 im
pl

ic
at

io
ns

80



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

27
Se

rv
ic

e/
Se

ct
io

n
Tr

af
fic

 a
nd

 H
ig

hw
ay

s
D

es
cr

ip
tio

n
R

ed
uc

tio
n 

in
 th

e 
Li

ni
ng

 B
ud

ge
t

31
10

10
M

ed
iu

m
H

ig
h

SN
S2

Se
rv

ic
e 

Im
pl

ic
at

io
n

A
 re

du
ct

io
n 

in
 th

e 
bu

dg
et

 fo
r c

ar
ria

ge
w

ay
 m

ar
ki

ng
s 

w
ill 

le
ad

 
to

 a
 d

ec
lin

e 
in

 th
ei

r c
on

di
tio

n.
  C

ar
ria

ge
w

ay
 m

ar
ki

ng
s 

m
us

t 
co

m
pl

y 
w

ith
 th

e 
Tr

af
fic

 S
ig

ns
 &

 G
en

er
al

 D
ire

ct
io

ns
 M

an
ua

l 
20

02
. O

nl
y 

es
se

nt
ia

l a
nd

 m
an

da
to

ry
 ro

ad
 m

ar
ki

ng
s 

w
ill 

be
 

m
ai

nt
ai

ne
d 

as
 a

 re
su

lt 
of

 th
is

 b
ud

ge
t c

ut
. F

ad
in

g 
or

 n
on

-
ex

is
te

nt
 ro

ad
 m

ar
ki

ng
s 

m
ay

 le
ad

 to
 a

n 
in

cr
ea

se
 in

 th
e 

nu
m

be
r o

f c
ol

lis
io

ns
 in

 th
e 

bo
ro

ug
h.

St
af

fin
g 

Im
pl

ic
at

io
ns

P
ot

en
tia

l i
nc

re
as

e 
in

 le
ve

ls
 o

f c
om

pl
ai

nt
s

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

A
dv

er
se

 im
pa

ct
 o

n 
re

si
de

nt
s 

sa
tis

fa
ct

io
n 

w
ith

 th
e 

C
ou

nc
il.

 
In

cr
ea

se
 in

 w
ho

le
 li

fe
 c

os
tin

gs
 o

f d
et

er
io

ra
tin

g 
as

se
t. 

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

M
ay

 le
ad

 to
 a

n 
in

cr
ea

se
 in

 in
su

ra
nc

e 
cl

ai
m

s.

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

o 
si

gn
ifi

ca
nt

 im
pl

ic
at

io
ns

81



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

28
Se

rv
ic

e/
Se

ct
io

n
Tr

af
fic

 a
nd

 H
ig

hw
ay

s
D

es
cr

ip
tio

n
C

on
tra

ct
 N

eg
ot

ia
tio

n
66

6
50

H
ig

h
Lo

w
SN

S2
Se

rv
ic

e 
Im

pl
ic

at
io

n
R

ed
uc

tio
n 

in
 s

pe
ci

fic
at

io
ns

 / 
se

rv
ic

e 
le

ve
ls

 / 
m

ai
nt

en
an

ce
 

re
gi

m
e.

St
af

fin
g 

Im
pl

ic
at

io
ns

P
ot

en
tia

l i
nc

re
as

e 
in

 le
ve

ls
 o

f c
om

pl
ai

nt
s

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

In
cr

ea
se

 in
 w

ho
le

 li
fe

 c
os

tin
gs

 d
et

er
io

ra
tin

g 
as

se
t.

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
M

ay
 h

av
e 

an
 a

dv
er

se
 im

pa
ct

 o
n 

vu
ln

er
ab

le
 ro

ad
 u

se
rs

.

SC
EN

29
Se

rv
ic

e/
Se

ct
io

n
Tr

af
fic

 a
nd

 H
ig

hw
ay

s
D

es
cr

ip
tio

n
R

e-
S

tru
ct

ur
e 

of
 T

ra
ffi

c 
an

d 
H

ig
hw

ay
 S

er
vi

ce
s

25
2

Lo
w

H
ig

h
SS

2
Se

rv
ic

e 
Im

pl
ic

at
io

n
R

e-
S

tru
ct

ur
e 

of
 T

ra
ffi

c 
an

d 
H

ig
hw

ay
 S

er
vi

ce
s 

to
 re

-a
lig

n 
m

an
ag

em
en

t s
tru

ct
ur

e 
an

d 
ad

ap
t t

o 
an

tic
ip

at
ed

 c
ha

ng
e 

in
 

w
or

ki
ng

 p
ra

ct
ic

es
.

St
af

fin
g 

Im
pl

ic
at

io
ns

R
ed

uc
tio

n 
of

 u
p 

to
 7

 p
os

ts
. 

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

D
is

sa
tis

fa
ct

io
n 

w
ith

 th
e 

C
ou

nc
il.

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

R
ed

uc
ed

 a
bi

lit
y 

to
 re

sp
on

d 
to

 s
er

vi
ce

 d
em

an
ds

.

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
To

 b
e 

ad
vi

se
d

82



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

30
Se

rv
ic

e/
Se

ct
io

n
Tr

af
fic

 a
nd

 H
ig

hw
ay

s
D

es
cr

ip
tio

n
R

ed
uc

tio
n 

in
 s

up
pl

ie
s 

an
d 

S
er

vi
ce

s 
C

os
ts

18
8

6
20

Lo
w

Lo
w

SN
S2

Se
rv

ic
e 

Im
pl

ic
at

io
n

R
ed

uc
tio

n 
in

 c
on

tro
lla

bl
e 

ex
pe

nd
itu

re
 s

uc
h 

as
 th

e 
pu

rc
ha

se
 

of
 e

qu
ip

m
en

t, 
tra

ns
po

rt 
co

st
s,

 s
ub

sc
rip

tio
ns

, s
ta

tio
ne

ry
 e

tc
.

St
af

fin
g 

Im
pl

ic
at

io
ns

N
o 

si
gn

ifi
ca

nt
 im

pl
ic

at
io

ns

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
o 

si
gn

ifi
ca

nt
 im

pl
ic

at
io

ns

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
o 

si
gn

ifi
ca

nt
 im

pl
ic

at
io

ns

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

o 
si

gn
ifi

ca
nt

 im
pl

ic
at

io
ns

83



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

31
Se

rv
ic

e/
Se

ct
io

n
Tr

af
fic

 a
nd

 H
ig

hw
ay

s
D

es
cr

ip
tio

n
R

ed
uc

tio
n 

in
 e

ne
rg

y 
co

st
s

61
2

30
M

ed
iu

m
Lo

w
SN

S2
Se

rv
ic

e 
Im

pl
ic

at
io

n
A

 re
vi

ew
 o

f t
he

 e
xi

st
in

g 
st

re
et

 li
gh

tin
g 

in
ve

nt
or

y 
is

 e
xp

ec
te

d 
to

 d
el

iv
er

 s
av

in
gs

 to
 e

ne
rg

y 
co

st
s

St
af

fin
g 

Im
pl

ic
at

io
ns

N
o 

si
gn

ifi
ca

nt
 im

pl
ic

at
io

ns

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
o 

si
gn

ifi
ca

nt
 im

pl
ic

at
io

ns

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

W
ill 

al
so

 le
ad

 to
 a

 re
du

ct
io

n 
in

 c
or

po
ra

te
 c

ar
bo

n 
fo

ot
pr

in
t

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

o 
si

gn
ifi

ca
nt

 im
pl

ic
at

io
ns

SC
EN

32
Se

rv
ic

e/
Se

ct
io

n
Tr

af
fic

 a
nd

 H
ig

hw
ay

s
D

es
cr

ip
tio

n
R

en
eg

ot
ia

tio
n 

of
 J

 C
 D

ec
ea

ux
 C

on
tra

ct
(1

60
)

10
M

ed
iu

m
Lo

w
SN

S2
Se

rv
ic

e 
Im

pl
ic

at
io

n
C

on
tra

ct
 re

ne
go

tia
tio

n 
to

 a
ch

ie
ve

 in
cr

ea
se

d 
in

co
m

e.
St

af
fin

g 
Im

pl
ic

at
io

ns
N

o 
si

gn
ifi

ca
nt

 im
pl

ic
at

io
ns

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
o 

si
gn

ifi
ca

nt
 im

pl
ic

at
io

ns

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
o 

si
gn

ifi
ca

nt
 im

pl
ic

at
io

ns

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

o 
si

gn
ifi

ca
nt

 im
pl

ic
at

io
ns

84



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

33
Se

rv
ic

e/
Se

ct
io

n
Le

is
ur

e 
&

 C
ul

tu
re

 D
ev

el
op

m
en

t T
ea

m
D

es
cr

ip
tio

n
Le

is
ur

e 
D

ev
t S

er
vi

ce
 S

up
po

rt 
S

ta
ffi

ng
 - 

R
ec

ha
rg

in
g 

fo
r s

ta
ff 

tim
e 

&
 lo

ss
 o

f 0
.2

fte
 s

ta
ff 

m
em

be
r

18
0

33
Lo

w
Lo

w
SS

2

Se
rv

ic
e 

Im
pl

ic
at

io
n

Lo
ss

 o
f 0

.2
fte

 fr
om

 C
lie

nt
 &

 P
ar

tn
er

sh
ip

 O
ffi

ce
r P

os
t, 

re
ta

in
in

g 
0.

8f
te

. L
os

s 
of

 p
ar

tn
er

sh
ip

 w
or

ki
ng

 c
ap

ac
ity

, 
co

nt
ra

ct
 m

an
ag

em
en

t e
tc

. 
St

af
fin

g 
Im

pl
ic

at
io

ns
Lo

ss
 o

f 0
.2

fte
 fr

om
 C

lie
nt

 &
 P

ar
tn

er
sh

ip
 O

ffi
ce

r P
os

t, 
re

ta
in

in
g 

0.
8f

te
. R

ec
ha

rg
e 

M
er

to
n 

&
 S

ut
to

n 
Jo

in
t C

em
et

er
y 

B
oa

rd
 S

al
ar

ie
s 

of
 s

ta
ff 

tim
e 

pr
ov

id
in

g 
ad

m
in

 s
er

vi
ce

s.

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

C
lie

nt
 &

 P
ar

tn
er

sh
ip

s 
O

ffi
ce

r w
or

k 
w

ou
ld

 n
ee

d 
to

 b
e 

m
ad

e 
m

or
e 

ef
fic

ie
nt

 to
 fi

t i
n 

sh
or

tin
g 

w
or

ki
ng

 ti
m

e.
Im

pa
ct

 o
n 

ot
he

r 
de

pa
rt

m
en

ts
N

on
e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

SC
EN

34
Se

rv
ic

e/
Se

ct
io

n
Le

is
ur

e 
&

 C
ul

tu
re

 D
ev

el
op

m
en

t T
ea

m
D

es
cr

ip
tio

n
V

ar
io

us
 B

ud
ge

ts
 - 

R
ed

uc
tio

n 
in

 s
up

pl
ie

s 
&

 s
er

vi
ce

s
38

6
6

Lo
w

Lo
w

SN
S1

Se
rv

ic
e 

Im
pl

ic
at

io
n

W
ill 

ne
ed

 to
 m

ak
e 

m
or

e 
us

e 
of

 e
m

ai
l r

at
he

r t
ha

n 
le

tte
rs

; 
re

du
ce

 s
ta

tio
na

ry
 &

 re
cy

cl
e;

 re
du

ce
 s

pe
c 

on
 s

er
vi

ce
s 

an
d 

eq
ui

p 
w

he
re

 s
af

e 
to

 d
o 

so
.

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

W
e 

w
ill 

ha
ve

 to
 c

on
tin

ue
 to

 g
et

 b
es

t p
ric

es
, b

es
t v

al
ue

 a
nd

 
be

 m
or

e 
pr

ud
en

t
Im

pa
ct

 o
n 

ot
he

r 
de

pa
rt

m
en

ts
S

er
vi

ce
s 

pu
rc

ha
se

d 
fro

m
 o

th
er

 d
ep

ar
tm

en
ts

 m
ay

 w
el

l b
e 

re
du

ce
d 

an
d 

th
is

 w
ill 

af
fe

ct
 th

ei
r i

nc
om

e 
an

d 
w

or
ks

 re
qu

ire
d 

- e
.g

. p
os

t r
oo

m
, p

rin
t r

oo
m

, e
tc

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

85



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

35
Se

rv
ic

e/
Se

ct
io

n
Le

is
ur

e 
&

 C
ul

tu
re

 D
ev

el
op

m
en

t T
ea

m

C
&

YP
;  

   
  

H
C

&
O

P

D
es

cr
ip

tio
n

V
ar

io
us

 B
ud

ge
ts

 - 
In

cr
ea

se
d 

In
co

m
e 

th
ro

ug
h 

va
rio

us
 

ch
ar

gi
ng

 in
cr

ea
se

s 
w

he
re

 th
e 

se
rv

ic
e 

pr
ov

id
ed

 w
ill 

st
ill 

be
 

pu
rc

ha
se

d 
e.

g.
 In

cr
ea

se
s 

%
 c

om
m

er
ci

al
 u

pl
ift

 fr
om

 3
0%

 to
 

50
%

 p
er

 h
r; 

in
cr

ea
se

s 
in

 c
ha

rg
es

 in
 h

al
ls

 a
nd

 a
t w

at
er

sp
or

ts
 

ce
nt

re
, e

tc

(4
79

)
11

14
14

M
ed

iu
m

M
ed

iu
m

SI
1

Se
rv

ic
e 

Im
pl

ic
at

io
n

Th
is

 w
ill 

pu
sh

 c
ha

rg
es

 h
ig

he
r a

nd
 m

ay
 re

su
lt 

in
 s

er
vi

ce
s 

no
t 

be
in

g 
pu

rc
ha

se
d 

th
ro

ug
h 

th
e 

bo
ro

ug
h 

as
 p

eo
pl

e 
se

ek
 

al
te

rn
at

iv
es

 e
ls

ew
he

re
 o

r b
y 

di
ffe

re
nt

 p
ro

vi
de

rs
, w

hi
ch

 in
 

tu
rn

 c
ou

ld
 p

ut
 p

ro
pe

rti
es

 a
nd

 s
er

vi
ce

 p
ro

vi
si

on
 a

t r
is

k

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

Th
is

 w
ill 

ca
us

e 
gr

ea
te

r d
em

an
ds

 o
n 

sp
ec

ifi
c 

pr
oj

ec
ts

 a
nd

 
pr

og
ra

m
m

es
 th

at
 a

re
 e

xt
er

na
lly

 fu
nd

ed
 a

nd
 c

ou
ld

 re
du

ce
 

pa
rti

ci
pa

tio
n 

ra
te

s 
in

 le
is

ur
e,

 s
po

rt 
an

d 
th

e 
ar

ts
 im

pa
ct

in
g 

on
 

he
al

th
, w

el
l-b

ei
ng

 a
nd

 p
os

iti
ve

 u
se

 o
f l

ei
su

re
 ti

m
e.

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

Th
os

e 
le

as
t a

bl
e 

to
 a

ffo
rd

 m
ay

 re
qu

es
t s

er
vi

ce
s 

ot
he

r 
su

pp
or

t s
er

vi
ce

s 
vi

a 
C

S
F 

/ H
ea

lth
 &

 C
&

H

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
Th

os
e 

le
ss

 a
bl

e 
to

 a
ffo

rd
 w

ill 
fin

d 
in

cr
ea

se
s 

in
 c

ha
rg

in
g 

m
or

e 
di

ffi
cu

lt 
an

d 
w

ill 
ha

ve
 re

du
ce

d 
ra

ng
e 

of
 o

pp
or

tu
ni

tie
s

86



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

36
Se

rv
ic

e/
Se

ct
io

n
Le

is
ur

e 
&

 C
ul

tu
re

 D
ev

el
op

m
en

t T
ea

m

C
&

YP
;  

   
  

H
C

&
O

P

D
es

cr
ip

tio
n

V
ar

io
us

 B
ud

ge
ts

 - 
In

cr
ea

se
d 

In
co

m
e 

th
ro

ug
h 

sa
le

 o
f a

dv
ic

e 
&

 g
ui

da
nc

e 
fro

m
 s

en
io

r p
ro

fe
ss

io
na

l o
ffi

ce
rs

 a
nd

 s
al

e 
of

 
sp

ec
ia

lis
t a

rts
 &

 le
is

ur
e 

de
ve

lo
pe

d 
se

rv
ic

e 
pa

ck
ag

es
 to

 
gr

ou
ps

 a
nd

 o
rg

an
is

at
io

ns
 e

.g
. p

riv
at

e 
ca

re
 h

om
es

, e
tc

(4
79

)
15

10
10

M
ed

iu
m

M
ed

iu
m

SI
2

Se
rv

ic
e 

Im
pl

ic
at

io
n

Th
is

 w
ill 

le
av

e 
le

ss
 c

ap
ac

ity
 to

 d
el

iv
er

 s
po

rts
, a

rts
 a

nd
 

le
is

ur
e 

de
ve

lo
pm

en
t s

er
vi

ce
s 

ge
ne

ra
lly

 a
s 

ca
pa

ci
ty

 w
ill 

be
 

di
ve

rte
d 

to
 d

el
iv

er
 th

es
e 

in
co

m
e 

ge
ne

ra
tin

g 
ac

tiv
iti

es
 a

nd
 

of
fic

er
s 

w
or

ki
ng

 fo
r o

th
er

s 
fo

r a
 fe

e.
St

af
fin

g 
Im

pl
ic

at
io

ns
R

et
ai

ns
 e

xi
st

in
g 

st
af

f, 
he

nc
e 

re
ta

in
s 

a 
Le

is
ur

e 
&

 A
rts

 
D

ev
el

op
m

en
t s

er
vi

ce
 a

nd
 s

om
e 

ca
pa

ci
ty

 to
 d

el
iv

er
 to

 h
ar

de
r 

to
 re

ac
h 

gr
ou

ps
.

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

Th
e 

bu
si

ne
ss

 w
ill 

m
ov

e 
to

w
ar

ds
 d

el
iv

er
in

g 
be

sp
ok

e 
se

rv
ic

es
 w

hi
ch

 a
re

 c
om

m
er

ci
al

ly
 v

ia
bl

e 
an

d 
ne

ed
ed

 b
y 

th
e 

m
ar

ke
t, 

bu
t w

ill 
ta

rg
et

 th
os

e 
ar

ea
s 

le
as

t l
ik

el
y 

to
 b

e 
ca

te
re

d 
fo

r b
ut

 w
he

re
 p

ay
m

en
t f

or
 s

er
vi

ce
s 

is
 p

os
si

bl
e.

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

Le
ss

 re
so

ur
ce

s 
to

 s
up

po
rt 

w
or

k 
of

 o
th

er
 a

re
as

 u
nl

es
s 

th
ey

 
co

m
e 

w
ith

 C
om

m
is

si
on

s,
 G

ra
nt

s 
or

 fi
na

nc
e.

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
Th

is
 w

ill 
be

 a
 c

ha
lle

ng
e 

w
he

re
 p

eo
pl

e 
an

d 
pr

ov
id

er
s 

ar
e 

le
ss

 a
bl

e 
to

 p
ay

 fo
r s

er
vi

ce
 p

ro
vi

si
on

.

87



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

37
Se

rv
ic

e/
Se

ct
io

n
Le

is
ur

e 
&

 C
ul

tu
re

 D
ev

el
op

m
en

t T
ea

m
D

es
cr

ip
tio

n
M

er
to

n 
A

ct
iv

e 
P

lu
s 

- I
nc

re
as

ed
 In

co
m

e
(4

9)
5

5
M

ed
iu

m
Lo

w
SI

1

C
&

YP
Se

rv
ic

e 
Im

pl
ic

at
io

n
Th

is
 w

ill 
be

 a
ch

ie
ve

d 
by

 in
cr

ea
se

d 
ch

ar
gi

ng
 o

ve
r 

ex
pe

nd
itu

re
 a

nd
 m

ax
im

is
in

g 
pa

rti
ci

pa
tio

n 
nu

m
be

rs
.

St
af

fin
g 

Im
pl

ic
at

io
ns

Th
is

 p
ro

gr
am

m
e 

is
 d

el
iv

er
ed

 th
ro

ug
h 

ca
su

al
 s

ta
ffi

ng
 a

nd
 

hi
re

d 
se

rv
ic

es
 a

nd
 a

s 
su

ch
 w

e 
ar

e 
de

pe
nd

en
t o

n 
th

es
e 

be
in

g 
re

ad
ily

 a
va

ila
bl

e.
B

us
in

es
s 

Pl
an

 
im

pl
ic

at
io

ns
Th

is
 s

er
vi

ce
 w

ill 
ha

ve
 m

ov
ed

 to
 a

 z
er

o 
ba

se
d 

bu
dg

et
 o

n 
th

e 
m

ar
gi

na
l c

os
ts

 b
as

ed
 o

n 
1f

te
 h

en
ce

 th
is

 p
er

so
n 

ha
s 

lim
ite

d 
ca

pa
ci

ty
 to

 d
el

iv
er

 o
th

er
 w

or
k.

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

A
bi

lit
y 

fo
r C

S
F 

to
 p

ur
ch

as
e 

se
rv

ic
es

 s
ho

ul
d 

th
ey

 w
is

h 
to

, b
ut

 
di

sc
ou

nt
ed

 / 
fre

e 
ac

tiv
iti

es
 w

ill 
no

t b
e 

av
ai

la
bl

e.
Eq

ua
lit

ie
s 

Im
pl

ic
at

io
ns

A
va

ila
bl

e 
fo

r a
ll 

w
ho

 c
an

 a
ffo

rd
. T

ho
se

 y
ou

ng
 p

eo
pl

e 
w

ith
 

di
sa

bi
lit

ie
s 

w
ill 

be
 a

bl
e 

to
 b

rin
g 

a 
ca

re
r/h

el
pe

r f
re

e 
of

 c
ha

rg
e 

to
 e

ng
ag

e 
in

 th
e 

ac
tiv

ity
 w

ith
 th

em
.

SC
EN

38
Se

rv
ic

e/
Se

ct
io

n
Le

is
ur

e 
&

 C
ul

tu
re

 D
ev

el
op

m
en

t T
ea

m
D

es
cr

ip
tio

n
R

ed
uc

tio
n 

of
 C

or
e 

A
rts

 G
ra

nt
s 

to
 P

ol
ka

 &
 A

tti
c 

Th
ea

tre
s 

 - 
P

ro
po

sa
l t

o 
fu

rth
er

 re
du

ce
 P

ol
ka

 th
ea

tre
's

 g
ra

nt
 b

y 
£4

k 
pe

r 
an

nu
m

 a
nd

 A
tti

c 
by

 £
1k

 p
er

 a
nn

um
 in

 e
ac

h 
of

 2
01

5/
16

 &
 

20
16

/1
7 

 fi
na

nc
ia

l y
ea

rs

12
0

5
5

Lo
w

M
ed

iu
m

SN
S2

Se
rv

ic
e 

Im
pl

ic
at

io
n

Th
er

e 
ar

e 
al

re
ad

y 
re

du
ct

io
ns

 y
ea

r o
n 

ye
ar

 o
n 

bo
th

 o
f t

he
se

 
gr

an
ts

 a
nd

 th
is

 w
ou

ld
 c

on
tin

ue
 th

e 
re

du
ct

io
ns

 fo
r t

w
o 

fu
rth

er
 

ye
ar

s 
re

qu
iri

ng
 th

e 
or

ga
ni

sa
tio

ns
 to

 g
en

er
at

e 
th

is
 s

ho
rtf

al
l 

th
ro

ug
h 

al
te

rn
at

iv
e 

fu
nd

in
g 

so
ur

ce
s 

an
d 

in
co

m
e 

ge
ne

ra
tio

n

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

88



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

39
Se

rv
ic

e/
Se

ct
io

n
Se

ni
or

 M
an

ag
em

en
t &

 S
up

po
rt

D
es

cr
ip

tio
n

R
em

ov
al

 o
f v

ac
an

t P
ol

ic
y 

&
 P

ro
je

ct
s 

O
ffi

ce
r p

os
t.

71
9

44
Lo

w
Lo

w
SS

1
Se

rv
ic

e 
Im

pl
ic

at
io

n
N

on
e

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

SC
EN

40
Se

rv
ic

e/
Se

ct
io

n
Se

ni
or

 M
an

ag
em

en
t &

 S
up

po
rt

D
es

cr
ip

tio
n

R
ed

uc
tio

n 
in

 v
ar

io
us

 s
up

pl
ie

s 
an

d 
se

rv
ic

es
 b

ud
ge

ts
 w

ith
in

 
th

e 
se

ct
io

n,
 in

cl
ud

in
g 

st
at

io
ne

ry
 a

nd
 s

ub
sc

rip
tio

ns
.

48
5

55
Lo

w
Lo

w
SN

S1

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

89



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

41
Se

rv
ic

e/
Se

ct
io

n
Fu

tu
re

 M
er

to
n

D
es

cr
ip

tio
n

R
ev

ie
w

 o
f s

ta
ffi

ng
 le

ve
ls

 w
ith

in
 th

e 
se

ct
io

n 
fo

llo
w

in
g 

tra
ns

fo
rm

at
io

n 
re

vi
ew

; r
ed

uc
tio

n 
in

 1
.5

 F
TE

s 
fro

m
 c

ur
re

nt
 

te
am

 th
ro

ug
h 

co
m

bi
ni

ng
 p

os
ts

 fo
r g

re
at

er
 e

ffi
ci

en
cy

.

1,
06

8
40

Lo
w

Lo
w

SS
1

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e

St
af

fin
g 

Im
pl

ic
at

io
ns

Lo
ss

 o
f 1

.5
 F

TE
 th

ro
ug

h 
m

or
e 

ef
fic

ie
nt

 u
se

 o
f s

ta
ff 

te
am

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

SC
EN

42
Se

rv
ic

e/
Se

ct
io

n
Fu

tu
re

 M
er

to
n

D
es

cr
ip

tio
n

C
on

su
lta

nc
y 

In
co

m
e.

  T
hi

s 
is

 b
as

ed
 o

n 
an

 a
ve

ra
ge

 d
ai

ly
 

ra
te

 o
f £

30
0 

pe
r d

ay
 (1

5/
16

 e
qu

at
es

 to
 7

 d
ay

s 
pe

r y
ea

r f
or

 
ea

ch
 c

ha
rg

ea
bl

e 
m

em
be

r o
f s

ta
ff 

an
d 

16
 d

ay
s 

in
 1

6/
17

) 
ba

se
d 

on
 th

e 
co

ns
ul

ta
nc

y 
pr

oj
ec

t m
an

ag
em

en
t w

or
ki

ng
 

pr
ac

tic
es

 a
do

pt
ed

 b
y 

Fu
tu

re
M

er
to

n 
te

am
.

0
40

50
M

ed
iu

m
Lo

w
SI

2

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e 
- c

on
ta

in
ab

le
 w

ith
in

 th
e 

w
or

k 
pr

og
ra

m
m

e 
fo

r t
he

 
Fu

tu
re

M
er

to
n 

te
am

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

90



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

43
Se

rv
ic

e/
Se

ct
io

n
Fu

tu
re

 M
er

to
n

D
es

cr
ip

tio
n

C
om

m
un

ity
 g

ra
nt

 s
ch

em
e 

re
du

ct
io

n 
- g

ra
nt

 p
ot

 to
 v

ol
un

ta
ry

 
se

ct
or

 v
ia

 a
 s

m
al

l g
ra

nt
s 

po
t. 

 It
 w

as
 c

om
bi

ne
d 

w
ith

 
C

or
po

ra
te

 g
ra

nt
s 

po
t i

n 
20

12
/1

3 
fo

r o
ne

 y
ea

r o
nl

y.
  

P
ro

po
se

d 
to

 u
se

 in
 1

3/
14

 fo
r c

ap
ac

ity
 b

ui
ld

in
g 

fo
r 

co
m

m
un

ity
 c

en
tre

s 
to

 s
up

po
rt 

fu
nd

 ra
is

in
g 

an
d 

lo
ng

 te
rm

 
su

st
ai

na
bi

lit
y 

fo
r o

ne
 y

ea
r o

nl
y.

62
60

Lo
w

Lo
w

SG
2

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
Ye

s

91



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

44
Se

rv
ic

e/
Se

ct
io

n
Pa

rk
s,

 G
re

en
sp

ac
es

 &
 C

em
et

er
ie

s
D

es
cr

ip
tio

n
U

nd
er

ta
ke

 P
ub

lic
 V

al
ue

 R
ev

ie
w

 to
 d

riv
e 

ou
t s

av
in

gs
 in

 
pa

rk
s 

an
d 

gr
ee

n 
sp

ac
es

.
1,

56
5

78
11

9
79

H
ig

h
H

ig
h

SS
2

Se
rv

ic
e 

Im
pl

ic
at

io
n

P
ot

en
tia

lly
 a

 s
ig

ni
fic

an
t r

ed
uc

tio
n 

of
 c

or
e 

in
-h

ou
se

 s
er

vi
ce

 
es

ta
bl

is
hm

en
t. 

G
re

at
er

 c
om

m
un

ity
 a

nd
 v

ol
un

ta
ry

 s
ec

to
r 

in
pu

ts
 to

 fr
on

t l
in

e 
se

rv
ic

e 
de

liv
er

y.
  H

as
 p

ot
en

tia
l t

o 
re

su
lt 

in
 re

du
ct

io
n 

of
 d

ire
ct

 lo
ca

l a
ut

ho
rit

y 
co

nt
ro

l o
f p

ol
ic

y,
 

st
ra

te
gy

 a
nd

 q
ua

lit
y 

st
an

da
rd

s 
w

ith
in

 a
ffe

ct
ed

 s
ite

s 
ho

w
ev

er
.

St
af

fin
g 

Im
pl

ic
at

io
ns

D
ep

en
di

ng
 o

n 
th

e 
ou

tc
om

e 
of

 th
e 

P
V

R
, s

ta
ff 

lo
ss

es
 o

f 1
0-

12
FT

E
 c

ou
ld

 b
e 

an
tic

ip
at

ed
.

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

Ye
s.

 In
te

gr
al

 to
 c

ur
re

nt
 s

er
vi

ce
 p

la
n 

pr
oj

ec
ts

 

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
o 

si
gn

ifi
ca

nt
 im

pa
ct

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
Ye

s

92



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

45
Se

rv
ic

e/
Se

ct
io

n
Pa

rk
s,

 G
re

en
sp

ac
es

 &
 C

em
et

er
ie

s
D

es
cr

ip
tio

n
Fu

rth
er

 c
om

m
er

ci
al

is
at

io
n 

an
d 

de
ve

lo
pm

en
t o

f s
po

rts
 a

nd
 

al
lie

d 
pa

rk
s 

se
rv

ic
es

 (e
.g

.. 
in

cr
ea

se
 in

 fe
es

 a
nd

 c
ha

rg
es

 
(3

.7
5%

); 
co

st
 re

co
ve

ry
 p

lu
s;

 s
er

vi
ce

 b
un

dl
in

g;
 s

po
ns

or
sh

ip
 

of
 b

ed
di

ng
 p

la
nt

s,
et

c)
, a

lig
ne

d 
to

 th
e 

em
er

gi
ng

 s
tra

te
gy

 fo
r 

sp
or

ts
.

1,
56

5
96

39
13

M
ed

iu
m

H
ig

h
SI

1

Se
rv

ic
e 

Im
pl

ic
at

io
n

In
cr

ea
se

d 
in

co
m

e.
 P

ot
en

tia
l l

os
s 

of
 s

om
e 

cu
st

om
er

s 
du

e 
to

 
in

cr
ea

se
d 

fe
es

.
St

af
fin

g 
Im

pl
ic

at
io

ns
N

o

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

Ye
s.

 In
te

gr
al

 to
 c

ur
re

nt
 s

er
vi

ce
 p

la
n 

pr
oj

ec
ts

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
o

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
Ye

s

93



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 E

N
VI

R
O

N
M

EN
T 

A
N

D
 R

EG
EN

ER
A

TI
O

N
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
14

/1
7 

Pa
ne

l
R

ef
 B

as
el

in
e 

B
ud

ge
t 

12
/1

3 
£0

00
 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SC
EN

46
Se

rv
ic

e/
Se

ct
io

n
Pa

rk
s,

 G
re

en
sp

ac
es

 &
 C

em
et

er
ie

s
D

es
cr

ip
tio

n
In

tro
du

ct
io

n 
of

 p
ar

ki
ng

 fe
es

 in
 5

 k
ey

 p
ar

ks
 (C

ha
rg

es
 w

ou
ld

 
be

 in
 re

gi
on

 o
f £

1.
00

 p
er

 h
ou

r i
n 

lin
e 

w
ith

 c
ur

re
nt

 c
ar

 
pa

rk
in

g 
fe

es
 le

vi
ed

 a
cr

os
s 

th
e 

bo
ro

ug
h'

s 
ot

he
r p

ub
lic

 c
ar

 
pa

rk
s)

.( 
S

ite
s 

un
de

r c
on

si
de

ra
tio

n:
 W

im
bl

ed
on

 P
ar

k,
 S

ir 
Jo

se
ph

 H
oo

d 
M

P
F,

 A
bb

ey
 R

G
, H

ay
do

ns
 R

oa
d 

R
G

 a
nd

 
Jo

se
ph

 H
oo

d 
R

G
)

1,
56

5
44

M
ed

iu
m

M
ed

iu
m

SI
2

Se
rv

ic
e 

Im
pl

ic
at

io
n

In
cr

ea
se

d 
re

ve
nu

e 
fro

m
 p

ar
ki

ng
 fe

es
. C

ou
ld

 h
ow

ev
er

 le
ad

 
to

 a
 re

du
ct

io
n 

in
 p

ar
k 

us
ag

e 
an

d 
no

n 
pa

rk
in

g 
in

co
m

e.

St
af

fin
g 

Im
pl

ic
at

io
ns

N
o

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

Ye
s.

 In
te

gr
al

 to
 c

ur
re

nt
 s

er
vi

ce
 p

la
n 

pr
oj

ec
ts

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

Ye
s,

 e
sp

ec
ia

lly
 P

ar
ki

ng
 S

er
vi

ce
s

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
Ye

s

1,
75

9
78

3
58

0

Sa
vi

ng
s 

Ty
pe

Pa
ne

l
SI

1
In

co
m

e 
- i

nc
re

as
e 

in
 c

ur
re

nt
 le

ve
l o

f c
ha

N
ge

s 
C

&
YP

C
hi

ld
re

n 
&

 Y
ou

ng
 P

eo
pl

e
SI

2
In

co
m

e 
- i

nc
re

as
e 

ar
is

in
g 

fro
m

 e
xp

an
si

on
 o

f e
xi

st
in

g 
se

rv
ic

e/
ne

w
 s

er
vi

ce
 

O
&

S
O

ve
rv

ie
w

 &
 S

cr
ut

in
y

SS
1

H
C

&
O

P
H

ea
lth

ie
r C

om
m

un
iti

es
 &

 O
ld

er
 P

eo
pl

e
SS

2
S

ta
ffi

ng
: r

ed
uc

tio
n 

in
 c

os
ts

 d
ue

 to
 d

el
et

io
n/

re
du

ct
io

n 
in

 s
eN

vi
ce

SC
Su

st
ai

na
bl

e 
C

om
m

un
iti

es
SN

S1
N

on
 - 

S
ta

ffi
ng

: r
ed

uc
tio

n 
in

 c
os

ts
 d

ue
 to

 e
ffi

ci
en

cy
SN

S2
N

on
 - 

S
ta

ffi
ng

: r
ed

uc
tio

n 
in

 c
os

ts
 d

ue
 to

 d
el

et
io

n/
N

ed
uc

tio
n 

in
 s

eN
vi

ce
SP

1
P

ro
cu

re
m

en
t /

 T
hi

N
d 

P
aN

ty
 a

N
N

an
ge

m
en

ts
 - 

ef
fic

ie
nc

y 
SP

2
P

ro
cu

N
em

en
t /

 T
hi

rd
 P

ar
ty

 a
rr

an
ge

m
en

ts
 - 

de
le

tio
n/

re
du

ct
io

n 
in

 s
er

vi
ce

SG
1

G
ra

nt
s:

 E
xi

st
in

g 
se

rv
ic

e 
fu

nd
ed

 b
y 

ne
w

 g
ra

nt
SG

2
G

ra
nt

s:
 Im

pr
ov

ed
 E

ffi
ci

en
cy

 o
f e

xi
st

in
g 

se
rv

ic
e 

cu
rr

en
tly

 fu
nd

ed
 b

y 
un

rin
gf

en
ce

d 
gr

an
t

SP
R

O
P

R
ed

uc
tio

n 
in

 P
ro

pe
rty

 re
la

te
d 

co
st

s

S
ta

ffi
ng

: r
ed

uc
tio

n 
in

 c
os

ts
 d

ue
 to

 e
ffi

ci
en

cy

To
ta

l E
nv

iro
nm

en
t &

 R
eg

en
er

at
io

n 
Sa

vi
ng

s

94



A
pp

en
di

x 
4

D
EP

AR
TM

EN
T:

 C
H

IL
D

R
EN

, S
C

H
O

O
LS

 A
N

D
 F

AM
IL

IE
S 

SA
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
7 

Pa
ne

l
R

ef

B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

A
na

ly
si

s 
D

el
iv

er
ab

ili
ty

R
is

k 
A

na
ly

si
s 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)

C
&

Y
P

C
SF

01
Se

rv
ic

e
C

SF
 S

ch
oo

l S
ta

nd
ar

ds
 a

nd
 Q

ua
lit

y
D

es
cr

ip
tio

n
In

cr
ea

se
d 

in
co

m
e 

ge
ne

ra
tio

n 
an

d 
m

an
ag

em
en

t 
ef

fic
ie

nc
ie

s
52

4
0

40
40

M
M

SS
1 

&
 

SI
2

Se
rv

ic
e 

Im
pl

ic
at

io
n

R
ev

ie
w

 c
os

ts
, c

ha
rg

in
g 

in
te

rn
al

ly
 a

nd
 in

cr
ea

se
d 

ex
te

rn
al

 
w

or
k.

 
St

af
fin

g 
Im

pl
ic

at
io

ns
C

on
si

de
ra

tio
n 

m
ay

 b
e 

gi
ve

n 
to

 a
 re

st
ru

ct
ur

e 
w

he
n 

ex
te

rn
al

 
fu

nd
in

g 
is

 c
le

ar
er

 - 
a 

na
tio

na
l f

un
di

ng
 fo

rm
ul

a 
co

ul
d 

af
fe

ct
 

D
S

G
 a

llo
ca

tio
ns

 a
nd

 c
ur

re
nt

 a
gr

ee
d 

de
-d

el
eg

at
io

n.

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

D
ev

el
op

m
en

t o
f M

er
to

n 
E

du
ca

tio
n 

P
ar

tn
er

sh
ip

 

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e 

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
A

 fo
cu

s 
w

ou
ld

 re
m

ai
n 

on
 th

e 
ou

tc
om

es
 o

f k
ey

 e
qu

al
iti

es
 

gr
ou

ps
 

C
&

Y
P

C
SF

02
Se

rv
ic

e
C

SF
 S

EN
D

 In
te

gr
at

ed
 S

er
vi

ce
 

D
es

cr
ip

tio
n

R
es

tru
ct

ur
in

g 
w

ith
in

 th
e 

se
rv

ic
e 

to
 d

el
iv

er
 e

ffi
ci

en
ci

es
 a

s 
w

el
l a

s 
re

du
ce

d 
co

m
m

is
si

on
in

g.
1,

93
6

0
10

10
M

H
SS

2

Se
rv

ic
e 

Im
pl

ic
at

io
n

P
ar

t o
f t

he
 im

pl
em

en
ta

tio
n 

of
 th

e 
cu

rr
en

t C
hi

ld
re

n 
an

d 
Fa

m
ili

es
 B

ill
St

af
fin

g 
Im

pl
ic

at
io

ns
N

on
e 

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

Im
pl

em
en

ta
tio

n 
of

 th
e 

C
hi

ld
re

n 
an

d 
Fa

m
ili

es
 le

gi
sl

at
io

n 

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e 

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
S

er
vi

ce
 is

 fo
r a

 k
ey

 e
qu

al
iti

es
 g

ro
up

 a
nd

 e
ve

ry
 e

ffo
rt 

w
ill

 b
e 

m
ad

e 
to

 p
ro

te
ct

 fr
on

t l
in

e 
se

rv
ic

es
 

D
es

cr
ip

tio
n 

of
 S

av
in

g

95



A
pp

en
di

x 
4

D
EP

AR
TM

EN
T:

 C
H

IL
D

R
EN

, S
C

H
O

O
LS

 A
N

D
 F

AM
IL

IE
S 

SA
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
7 

Pa
ne

l
R

ef

B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

A
na

ly
si

s 
D

el
iv

er
ab

ili
ty

R
is

k 
A

na
ly

si
s 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

C
&

Y
P

C
SF

03
Se

rv
ic

e
C

SF
 C

om
m

is
si

on
in

g 
Fu

nc
tio

n 
an

d 
C

om
m

is
si

on
in

g 
B

ud
ge

ts
D

es
cr

ip
tio

n
R

ed
uc

tio
n 

in
 c

om
m

is
si

on
in

g 
bu

dg
et

s 
fo

r E
ar

ly
 In

te
rv

en
tio

n 
an

d 
P

re
ve

nt
io

n 
se

rv
ic

e
97

2
50

L
H

SP
2

Se
rv

ic
e 

Im
pl

ic
at

io
n

Th
e 

sa
vi

ng
 w

ill
 b

e 
ac

hi
ev

ed
 th

ro
ug

h 
re

vi
ew

 o
f t

he
 

de
pa

rtm
en

ta
l c

om
m

is
si

on
in

g 
in

te
nt

io
ns

 a
nd

 re
du

ct
io

n 
in

 
ex

te
rn

al
 c

om
m

is
si

on
in

g 
in

 2
01

4-
15

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

E
IP

 s
er

vi
ce

s 
ar

e 
an

 e
ss

en
tia

l e
le

m
en

t i
n 

C
S

F'
s 

ab
ili

ty
 to

 
co

nt
ai

n 
le

ve
ls

 o
f L

A
C

 a
nd

 c
hi

ld
re

n 
on

 C
P

 P
la

ns
. T

hi
s 

sa
vi

ng
 w

ill
 re

du
ce

 th
e 

ov
er

al
l E

IP
 s

er
vi

ce
 c

ap
ac

ity
.

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
S

om
e 

E
IP

 s
er

vi
ce

s 
ha

ve
 h

is
to

ric
al

ly
 b

ee
n 

ta
rg

et
ed

 a
t 

sp
ec

ifi
c 

eq
ua

lit
ie

s 
gr

ou
ps

 - 
e.

g.
 B

M
E

 g
ro

up
s;

 c
hi

ld
re

n 
w

ith
 

di
sa

bi
lit

ie
s.

 S
av

in
g 

w
ill

 re
du

ce
 d

ep
ar

tm
en

ta
l c

ap
ac

ity
 to

 
ta

rg
et

 s
er

vi
ce

s 
al

th
ou

gh
 n

o 
sp

ec
ifi

c 
eq

ua
lit

ie
s 

gr
ou

p 
w

ill
 b

e 
di

sa
dv

an
ta

ge
d 

th
ro

ug
h 

ap
pl

ic
at

io
n 

of
 th

is
 s

av
in

g.

C
&

Y
P

C
SF

04
Se

rv
ic

e
C

SF
 C

om
m

is
si

on
in

g 
Fu

nc
tio

n 
an

d 
C

om
m

is
si

on
in

g 
B

ud
ge

ts
D

es
cr

ip
tio

n
R

ed
uc

e 
ex

pe
nd

itu
re

 o
n 

LA
C

 a
nd

 S
E

N
 p

la
ce

m
en

ts
4,

70
2

0
10

0
50

H
M

SP
2

Se
rv

ic
e 

Im
pl

ic
at

io
n

Th
es

e 
pl

ac
em

en
ts

 a
re

 c
om

m
is

si
on

ed
 b

y 
th

e 
de

pa
rtm

en
t's

 
A

cc
es

s 
to

 R
es

ou
rc

es
 S

er
vi

ce
. S

av
in

gs
 w

ill
 b

e 
ac

hi
ev

ed
 

th
ro

ug
h 

m
or

e 
ef

fe
ct

iv
e 

re
cr

ui
tm

en
t a

nd
 d

ep
lo

ym
en

t o
f i

n 
ho

us
e 

fo
st

er
 c

ar
er

s 
an

d 
th

ro
ug

h 
ro

bu
st

 p
ro

cu
re

m
en

t o
f 

pl
ac

em
en

ts
 p

ro
vi

de
d 

in
 th

e 
pr

iv
at

e,
 v

ol
un

ta
ry

 a
nd

 
in

de
pe

nd
en

t s
ec

to
rs

.
St

af
fin

g 
Im

pl
ic

at
io

ns
N

on
e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

O
ne

 o
f t

he
 d

ep
ar

tm
en

t's
 b

us
in

es
s 

pl
an

 ta
rg

et
s 

is
 to

 
in

cr
ea

se
 th

e 
pr

op
or

tio
n 

of
 lo

ok
ed

 a
fte

r c
hi

ld
re

n 
pr

ov
id

ed
 

w
ith

 in
 h

ou
se

 p
la

ce
m

en
ts

.
Im

pa
ct

 o
n 

ot
he

r 
de

pa
rt

m
en

ts
N

on
e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
LA

C
 a

re
 a

 k
ey

 e
qu

al
iti

es
 g

ro
up

 fo
r w

ho
m

 h
ig

h 
qu

al
ity

 
pl

ac
em

en
ts

 a
re

 e
ss

en
tia

l i
n 

su
pp

or
tin

g 
po

si
tiv

e 
ou

tc
om

es
. 

P
la

ce
m

en
ts

 w
ill

 c
on

tin
ue

 to
 b

e 
pr

ov
id

ed
 w

hi
ch

 m
ee

t t
he

 
as

se
ss

ed
 n

ee
ds

 o
f i

nd
iv

id
ua

l L
A

C
. 

96



A
pp

en
di

x 
4

D
EP

AR
TM

EN
T:

 C
H

IL
D

R
EN

, S
C

H
O

O
LS

 A
N

D
 F

AM
IL

IE
S 

SA
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
7 

Pa
ne

l
R

ef

B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

A
na

ly
si

s 
D

el
iv

er
ab

ili
ty

R
is

k 
A

na
ly

si
s 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

C
&

Y
P

C
SF

05
Se

rv
ic

e
C

SF
 S

EN
 T

ra
ns

po
rt

D
es

cr
ip

tio
n

In
tro

du
ce

 n
ew

 m
od

el
s 

of
  f

ul
fil

lin
g 

th
e 

co
un

ci
l’s

 s
ta

tu
to

ry
 

re
sp

on
si

bi
lit

ie
s 

fo
r t

he
 p

ro
vi

si
on

 o
f S

E
N

 tr
an

sp
or

t
2,

88
2

0
16

1
50

H
M

SP
1

Se
rv

ic
e 

Im
pl

ic
at

io
n

S
ub

je
ct

 to
 c

ab
in

et
 a

pp
ro

va
l, 

a 
ne

w
 p

ol
ic

y 
w

ill
 b

e 
in

tro
du

ce
d 

pr
ov

id
in

g 
a 

m
or

e 
fle

xi
bl

e 
'm

en
u'

 o
f t

ra
ve

l 
op

tio
ns

 fo
r p

up
ils

 w
ith

 S
E

N
. I

m
pl

em
en

ta
tio

n 
of

 th
is

 p
ol

ic
y 

an
d 

ap
po

in
tm

en
t o

f a
 tr

av
el

 c
o-

or
di

na
to

r w
ith

in
 th

e 
S

E
N

D
 

se
rv

ic
e 

w
ill

 e
na

bl
e 

sa
vi

ng
s 

to
 b

e 
m

ad
e.

  
St

af
fin

g 
Im

pl
ic

at
io

ns
1F

TE
 p

os
t w

ill
 b

e 
es

ta
bl

is
he

d 
on

 a
 's

pe
nd

 to
 s

av
e'

 b
as

is
.

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
o 

sp
ec

ifi
c 

im
pl

ic
at

io
ns

.

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

If 
th

e 
ne

w
 p

ol
ic

y 
is

 s
uc

ce
ss

fu
lly

 im
pl

em
en

te
d 

it 
is

 
an

tic
ip

at
ed

 th
at

 in
 th

e 
m

ed
iu

m
 te

rm
 fe

w
er

 p
up

ils
 w

ith
 S

E
N

 
w

ill
 tr

av
el

 o
n 

co
un

ci
l m

in
ib

us
es

 w
ith

 p
ot

en
tia

l s
ta

ffi
ng

 
im

pl
ic

at
io

n 
in

 E
nv

iro
nm

en
t a

nd
 R

eg
en

er
at

io
n 

de
pa

rtm
en

t.

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
A

lth
ou

gh
 n

o 
ex

is
tin

g 
us

er
s 

w
ill

 b
e 

af
fe

ct
ed

, i
m

pl
em

en
ta

tio
n 

of
 th

e 
ne

w
 p

ol
ic

y 
w

ill
 re

su
lt 

in
 a

 s
m

al
l n

um
be

r o
f p

up
ils

 in
 

th
e 

fu
tu

re
 b

ei
ng

 in
el

ig
ib

le
 fo

r t
ra

ns
po

rt 
pr

ov
is

io
n.

 

C
&

Y
P

C
SF

06
Se

rv
ic

e
C

SF
 C

hi
ld

re
n 

So
ci

al
 C

ar
e 

&
 Y

ou
th

 In
cl

us
io

n
D

es
cr

ip
tio

n
D

uk
e 

of
 E

di
nb

ur
gh

 re
pr

ov
id

e 
vi

a 
sc

ho
ol

s 
fu

nd
in

g
53

25
L

L
SI

2
Se

rv
ic

e 
Im

pl
ic

at
io

n
S

ee
k 

ne
w

 p
ar

tn
er

sh
ip

 w
ith

 s
ch

oo
ls

 to
 fu

nd
 D

of
E

 w
or

k 
w

ith
 

pu
pi

ls
.

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e 
if 

in
co

m
e 

ta
rg

et
 m

et
.

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

E
xp

an
si

on
 o

f s
ix

th
 fo

rm
s 

an
d 

R
P

A
 c

ou
ld

 m
ea

n 
m

or
e 

po
te

nt
ia

l G
O

LD
 g

ro
up

s 
an

d 
m

or
e 

in
co

m
e 

re
qu

ire
d 

fro
m

 
sc

ho
ol

s.
 

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

97



A
pp

en
di

x 
4

D
EP

AR
TM

EN
T:

 C
H

IL
D

R
EN

, S
C

H
O

O
LS

 A
N

D
 F

AM
IL

IE
S 

SA
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
7 

Pa
ne

l
R

ef

B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

A
na

ly
si

s 
D

el
iv

er
ab

ili
ty

R
is

k 
A

na
ly

si
s 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

C
&

Y
P

C
SF

07
Se

rv
ic

e
C

SF
 C

hi
ld

re
n 

So
ci

al
 C

ar
e 

&
 Y

ou
th

 In
cl

us
io

n
D

es
cr

ip
tio

n
Fa

m
ily

 a
nd

 A
do

le
sc

en
t S

er
vi

ce
s 

S
tre

am
 - 

Tr
an

sf
or

m
in

g 
Fa

m
ili

es
 (T

F)
, Y

ou
th

 O
ffe

nd
in

g 
Te

am
 (Y

O
T)

 a
nd

 in
 

E
du

ca
tio

n,
 T

ra
in

in
g 

an
d 

E
m

pl
oy

m
en

t (
E

TE
)

1,
84

4
10

0
22

0
10

0
H

H
SS

2

Se
rv

ic
e 

Im
pl

ic
at

io
n

Th
e 

S
er

vi
ce

 te
am

s 
w

ill
 n

ee
d 

to
 w

or
k 

to
ge

th
er

 in
 a

n 
in

cr
ea

si
ng

ly
 in

te
gr

at
ed

 w
ay

 to
 e

ns
ur

e 
th

e 
co

m
pl

ex
ity

 o
f 

fa
m

ili
es

 n
ee

ds
 a

re
 m

et
 a

t a
n 

ea
rli

er
 s

ta
ge

 
St

af
fin

g 
Im

pl
ic

at
io

ns
7 

Fu
ll 

Ti
m

e 
E

qu
iv

al
en

t p
os

ts
 o

ve
r t

he
 3

 y
ea

rs
 

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

Th
e 

ne
ed

 to
 c

on
tin

ue
 to

 e
ns

ur
e 

lo
w

 le
ve

l f
irs

t t
im

e 
en

tra
nt

s 
to

 Y
J 

is
 e

ss
en

tia
l a

s 
is

 th
e 

ne
ed

 to
 a

ss
is

t m
or

e 
yo

un
g 

pe
op

le
 to

 e
ffe

ct
iv

el
y 

st
ay

 e
ng

ag
ed

 in
 E

TE
Im

pa
ct

 o
n 

ot
he

r 
de

pa
rt

m
en

ts
P

os
si

bl
e 

im
pl

ic
at

io
n 

on
 H

ou
si

ng
 s

er
vi

ce
 in

 C
&

H
 a

nd
 S

af
er

 
M

er
to

n 
se

rv
ic

e 
in

 E
&

R
.

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
S

er
vi

ce
 is

 fo
r a

 k
ey

 e
qu

al
iti

es
 g

ro
up

 a
nd

 w
he

re
 p

os
si

bl
e 

se
rv

ic
es

 w
ill

 b
e 

co
m

m
is

si
on

ed
 a

s 
a 

m
or

e 
af

fo
rd

ab
le

 ra
te

 to
 

pr
ot

ec
t f

ro
m

 li
ne

 s
er

vi
ce

 p
ro

vi
si

on
 

C
&

Y
P

C
SF

08
Se

rv
ic

e
C

SF
 C

hi
ld

re
n 

So
ci

al
 C

ar
e 

&
 Y

ou
th

 In
cl

us
io

n
D

es
cr

ip
tio

n
P

os
t 1

6 
LA

C
/C

L 
ac

co
m

m
od

at
io

n 
co

st
. S

m
ar

te
r 

co
m

m
is

si
on

in
g/

co
nt

ra
ct

s
77

4
10

0
M

M
SP

1

Se
rv

ic
e 

Im
pl

ic
at

io
n

A
n 

im
pr

ov
em

en
t i

n 
th

e 
qu

al
ity

 a
nd

 c
os

t o
f s

er
vi

ce
s 

to
 1

6+
 

th
ro

ug
h 

be
tte

r p
ro

cu
re

m
en

t 
St

af
fin

g 
Im

pl
ic

at
io

ns
N

on
e 

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

no
 s

pe
ci

fic
 Im

pl
ic

at
io

ns
 

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

cl
os

e 
w

or
ki

ng
 re

la
tio

ns
hi

p 
w

ith
 H

ou
si

ng
 w

ill
 n

ee
d 

to
 b

e 
as

su
re

d 
Eq

ua
lit

ie
s 

Im
pl

ic
at

io
ns

S
er

vi
ce

s 
ar

e 
to

 a
 k

ey
 g

ro
up

 a
nd

 a
 g

ro
up

 th
at

 m
ay

 
ex

pe
rie

nc
e 

fu
rth

er
 p

re
ss

ur
e 

w
ith

in
 th

e 
w

el
fa

re
 b

en
ef

its
 

ch
an

ge
s

17
5

63
1

25
0

Sa
vi

ng
s 

Ty
pe

Pa
ne

l
SS

1
S

ta
ffi

ng
: r

ed
uc

tio
n 

in
 c

os
ts

 d
ue

 to
 e

ffi
ci

en
cy

C
&

Y
P

C
hi

ld
re

n 
&

 Y
ou

ng
 P

eo
pl

e
SS

2
S

ta
ffi

ng
: r

ed
uc

tio
n 

in
 c

os
ts

 d
ue

 to
 d

el
et

io
n/

re
du

ct
io

n 
in

 s
er

vi
ce

O
&

S
O

ve
rv

ie
w

 a
nd

 S
cr

ut
in

y
SN

S1
N

on
 - 

S
ta

ffi
ng

: r
ed

uc
tio

n 
in

 c
os

ts
 d

ue
 to

 e
ffi

ci
en

cy
H

C
&

O
P

H
ea

lth
ie

r 
C

om
m

un
iti

es
 &

 O
ld

er
 P

eo
pl

e
SN

S2
N

on
 - 

S
ta

ffi
ng

: r
ed

uc
tio

n 
in

 c
os

ts
 d

ue
 to

 d
el

et
io

n/
re

du
ct

io
n 

in
 s

er
vi

ce
SC

Su
st

ai
na

bl
e 

C
om

m
un

iti
es

To
ta

l  
C

hi
ld

re
n,

 S
ch

oo
ls

 a
nd

 F
am

ili
es

 S
av

in
gs

98



A
pp

en
di

x 
4

D
EP

AR
TM

EN
T:

 C
H

IL
D

R
EN

, S
C

H
O

O
LS

 A
N

D
 F

AM
IL

IE
S 

SA
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
7 

Pa
ne

l
R

ef

B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

A
na

ly
si

s 
D

el
iv

er
ab

ili
ty

R
is

k 
A

na
ly

si
s 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

SP
1

P
ro

cu
re

m
en

t /
 T

hi
rd

 P
ar

ty
 a

rr
an

ge
m

en
ts

 - 
ef

fic
ie

nc
y 

SP
2

P
ro

cu
re

m
en

t /
 T

hi
rd

 P
ar

ty
 a

rr
an

ge
m

en
ts

 - 
de

le
tio

n/
re

du
ct

io
n 

in
 s

er
vi

ce
SG

1
G

ra
nt

s:
 E

xi
st

in
g 

se
rv

ic
e 

fu
nd

ed
 b

y 
ne

w
 g

ra
nt

SG
2

G
ra

nt
s:

 Im
pr

ov
ed

 E
ffi

ci
en

cy
 o

f e
xi

st
in

g 
se

rv
ic

e 
cu

rr
en

tly
 fu

nd
ed

 b
y 

un
rin

gf
en

ce
d 

gr
an

t
SP

R
O

P
R

ed
uc

tio
n 

in
 P

ro
pe

rty
 re

la
te

d 
co

st
s

SI
1

In
co

m
e 

- i
nc

re
as

e 
in

 c
ur

re
nt

 le
ve

l o
f c

ha
rg

es
SI

2
In

co
m

e 
- i

nc
re

as
e 

ar
is

in
g 

fro
m

 e
xp

an
si

on
 o

f e
xi

st
in

g 
se

rv
ic

e/
ne

w
 s

er
vi

ce

99



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 C

O
R

PO
R

A
TE

 S
ER

VI
C

ES
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)

Se
rv

ic
e

B
us

in
es

s 
Im

pr
ov

em
en

t
C

S1
D

es
cr

ip
tio

n
R

at
io

na
lis

at
io

n 
of

 m
an

ag
em

en
t c

os
ts

23
0

50
50

M
ed

iu
m

M
ed

iu
m

SS
1

Se
rv

ic
e 

Im
pl

ic
at

io
n

R
ed

uc
tio

n 
in

 q
ua

lit
y 

co
nt

ro
l a

nd
 a

ss
ur

an
ce

; p
ot

en
tia

l f
or

 le
ss

 
st

ra
te

gi
c 

al
ig

nm
en

t o
f i

m
pr

ov
em

en
t a

ct
iv

ity
 a

nd
 tr

an
sf

or
m

at
io

n.
  

Th
e 

im
pa

ct
 o

f t
hi

s 
w

ou
ld

 b
e 

fe
lt 

ov
er

 ti
m

e.
  H

ow
ev

er
 th

er
e 

is
 a

n 
ex

pe
ct

at
io

n 
th

at
 b

y 
th

is
 ti

m
e 

le
ss

 tr
an

sf
or

m
at

io
n 

sh
ou

ld
 b

e 
re

qu
ire

d 
so

 le
ss

 s
tra

te
gi

c 
ov

er
si

gh
t m

ay
 b

e 
ap

pr
op

ria
te

.
St

af
fin

g 
Im

pl
ic

at
io

ns
Fe

w
er

 s
ta

ff 
at

 s
en

io
r m

an
ag

em
en

t l
ev

el
 - 

lo
ok

in
g 

to
 e

xt
en

d 
sp

an
s 

of
 c

on
tro

l w
he

re
 a

pp
ro

pr
ia

te
 (t

o 
sh

ar
e 

m
an

ag
em

en
t c

os
ts

) a
nd

 
re

du
ce

 m
an

ag
em

en
t l

ev
el

s 
w

he
re

 te
am

 s
iz

es
 a

nd
 le

ve
ls

 o
f 

tra
ns

fo
rm

at
io

n 
ne

ed
ed

 d
ec

re
as

e.
B

us
in

es
s 

Pl
an

 
im

pl
ic

at
io

ns
N

ot
 S

ig
ni

fic
an

t -
 a

s 
lo

ng
 a

s 
su

ffi
ci

en
t d

eg
re

e 
of

 tr
an

sf
or

m
at

io
n 

ca
n 

be
 a

ch
ie

ve
d 

w
ith

in
 th

e 
gi

ve
n 

tim
es

ca
le

 a
nd

 th
er

ef
or

e 
st

ra
te

gi
c 

ca
pa

ci
ty

 re
le

as
ed

.
Im

pa
ct

 o
n 

ot
he

r 
de

pa
rt

m
en

ts
A

s 
ab

ov
e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

Se
rv

ic
e

B
us

in
es

s 
Im

pr
ov

em
en

t -
 S

ys
te

m
s 

&
 P

ro
je

ct
s

C
S2

D
es

cr
ip

tio
n

C
ha

rg
ea

bl
e 

pr
oj

ec
t w

or
k

13
20

TB
C

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
o 

im
pl

ic
at

io
ns

 fo
r s

er
vi

ce
 a

s 
lo

ng
 a

s 
re

so
ur

ce
s 

ca
n 

be
 id

en
tif

ie
d 

to
 re

so
ur

ce
 im

pr
ov

em
en

ts
.  

If 
th

is
 is

 n
ot

 th
e 

ca
se

, s
ys

te
m

s 
ar

ch
ite

ct
ur

e 
w

ill 
be

 im
pa

ct
ed

 in
 te

rm
s 

of
 m

ed
iu

m
 te

rm
 

m
ai

nt
en

an
ce

 a
nd

 o
ng

oi
ng

 d
ev

el
op

m
en

t/c
on

tro
l.

St
af

fin
g 

Im
pl

ic
at

io
ns

S
ys

te
m

s 
en

ha
nc

em
en

t a
nd

 p
ro

je
ct

 w
or

k 
to

 b
e 

re
ch

ar
ge

d 
to

 
pr

oj
ec

ts
 - 

m
ay

 n
ee

d 
to

 c
on

si
de

r m
or

e 
fle

xi
bl

e 
em

pl
oy

m
en

t o
pt

io
ns

 
to

 m
an

ag
e 

pe
ak

s 
an

d 
tro

ug
hs

 in
 d

em
an

d.
B

us
in

es
s 

Pl
an

 
im

pl
ic

at
io

ns
N

on
e 

- t
he

 m
od

el
 a

lig
ns

 w
ith

 th
e 

pl
an

ne
d 

bu
si

ne
ss

 m
od

el
 fo

r t
he

 
se

rv
ic

e.
Im

pa
ct

 o
n 

ot
he

r 
de

pa
rt

m
en

ts
R

eq
ui

re
m

en
t f

or
 d

ep
ar

tm
en

ts
 to

 re
so

ur
ce

 s
ys

te
m

 im
pr

ov
em

en
ts

 
th

at
 a

re
 n

ot
 p

ar
t o

f c
or

e/
st

at
ut

or
y 

se
rv

ic
e.

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

D
es

cr
ip

tio
n 

of
 S

av
in

g

100



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 C

O
R

PO
R

A
TE

 S
ER

VI
C

ES
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

Se
rv

ic
e

B
us

in
es

s 
Im

pr
ov

em
en

t -
 P

ro
gr

am
m

e 
M

an
ag

em
en

t
C

S3
D

es
cr

ip
tio

n
G

en
er

at
e 

in
co

m
e 

th
ro

ug
h 

tra
in

in
g

5
5

Lo
w

Lo
w

S1
2

Se
rv

ic
e 

Im
pl

ic
at

io
n

P
ro

gr
am

m
e 

O
ffi

ce
 w

ill 
de

liv
er

 tr
ai

ni
ng

 in
 M

A
P

 th
ro

ug
h 

L&
D

 
pr

og
ra

m
m

e 
(r

at
he

r t
ha

n 
ex

te
rn

al
 p

ro
vi

de
r)

.

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

Se
rv

ic
e

B
us

in
es

s 
Im

pr
ov

em
en

t -
 E

xp
iry

 o
f s

al
ar

y 
pr

ot
ec

tio
n

10
0

Lo
w

Lo
w

SS
1

C
S4

D
es

cr
ip

tio
n

Th
e 

S
up

po
rt 

S
er

vi
ce

s 
R

ev
ie

w
 R

e-
S

tru
ct

ur
e 

un
de

rta
ke

n 
as

 p
ar

t o
f 

th
e 

20
11

/1
2 

B
ud

ge
t P

ro
ce

ss
 re

su
lte

d 
in

 th
re

e 
ye

ar
 p

ay
 p

ro
te

ct
io

n.
 

Th
e 

pa
y 

pr
ot

ec
tio

n 
w

ill 
ce

as
e 

du
rin

g 
20

14
/1

5.
Se

rv
ic

e 
Im

pl
ic

at
io

n
It 

is
 e

nv
is

ag
ed

 th
at

 th
er

e 
w

ill 
be

 a
 re

du
ct

io
n 

in
 m

or
al

e 
fo

r t
ho

se
 

st
af

f w
ho

 lo
se

 p
ay

 p
ro

te
ct

io
n.

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
S

ta
ff 

un
de

rta
ki

ng
 th

e 
sa

m
e 

jo
bs

 w
ill 

no
w

 b
e 

pa
id

 c
om

pa
ra

bl
e 

sa
la

rie
s.

101



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 C

O
R

PO
R

A
TE

 S
ER

VI
C

ES
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

C
S5

Se
rv

ic
e

IT
 S

er
vi

ce
 D

el
iv

er
y

D
es

cr
ip

tio
n

R
ev

ie
w

 a
nd

 c
ha

lle
ng

e 
of

 th
e 

pr
oc

ur
em

en
t o

f S
up

po
rt 

&
 

M
ai

nt
en

an
ce

 &
 L

ic
en

ce
 C

on
tra

ct
s 

1,
40

0
29

60
50

M
ed

iu
m

Lo
w

SN
S1

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

W
or

ki
ng

 w
ith

 d
ep

ar
tm

en
ts

 to
 e

ns
ur

e 
on

ly
 h

av
e 

w
ha

t i
s 

ne
ce

ss
ar

y

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

C
S6

Se
rv

ic
e

I &
 T

D
es

cr
ip

tio
n

C
on

so
lid

at
io

n 
of

 IT
S

D
 R

ev
en

ue
 B

ud
ge

ts
 

2,
76

1
34

Lo
w

Lo
w

SN
S1

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

102



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 C

O
R

PO
R

A
TE

 S
ER

VI
C

ES
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

C
S7

Se
rv

ic
e

D
es

cr
ip

tio
n

R
ed

uc
tio

n 
of

 c
os

ts
 th

ro
ug

h 
 re

-p
ro

cu
re

m
en

t o
f M

ob
ile

 T
el

ep
ho

ne
s 

C
on

tra
ct

 a
ga

in
st

 a
 n

um
be

r o
f r

ev
en

ue
 b

ud
ge

ts
 s

pr
ea

d 
ac

ro
ss

 th
e 

C
ou

nc
il

10
10

20
Lo

w
Lo

w
SN

S1

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

C
S8

Se
rv

ic
e

I &
 T

D
es

cr
ip

tio
n

R
ed

uc
tio

n 
of

 c
os

ts
 th

ro
ug

h 
re

-p
ro

cu
re

m
en

t o
f W

id
e 

A
re

a 
N

et
w

or
k(

W
A

N
) L

in
ks

 c
on

tra
ct

. S
av

in
gs

 a
ch

ie
ve

d 
ag

ai
ns

t a
 n

um
be

r 
of

 re
ve

nu
e 

bu
dg

et
s 

sp
re

ad
 a

cr
os

s 
th

e 
C

ou
nc

il
10

20
M

ed
iu

m
Lo

w
SN

S1

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

103



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 C

O
R

PO
R

A
TE

 S
ER

VI
C

ES
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

C
S9

Se
rv

ic
e

I &
 T

 - 
Fa

llo
ut

 o
f p

ay
 p

ro
te

ct
io

n

D
es

cr
ip

tio
n

Th
e 

S
up

po
rt 

S
er

vi
ce

s 
R

ev
ie

w
 R

e-
S

tru
ct

ur
e 

un
de

rta
ke

n 
as

 p
ar

t o
f 

th
e 

20
11

/1
2 

B
ud

ge
t P

ro
ce

ss
 re

su
lte

d 
in

 th
re

e 
ye

ar
 p

ay
 p

ro
te

ct
io

n.
 

Th
e 

pa
y 

pr
ot

ec
tio

n 
w

ill 
ce

as
e 

du
rin

g 
20

14
/1

5.
16

Lo
w

Lo
w

SS
1

Se
rv

ic
e 

Im
pl

ic
at

io
n

It 
is

 e
nv

is
ag

ed
 th

at
 th

er
e 

w
ill 

be
 a

 re
du

ct
io

n 
in

 m
or

al
e 

fo
r t

ho
se

 
st

af
f w

ho
 lo

se
 p

ay
 p

ro
te

ct
io

n.

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
S

ta
ff 

un
de

rta
ki

ng
 th

e 
sa

m
e 

jo
bs

 w
ill 

no
w

 b
e 

pa
id

 c
om

pa
ra

bl
e 

sa
la

rie
s.

C
S1

0
Se

rv
ic

e
D

es
cr

ip
tio

n
O

ut
so

ur
ci

ng
 - 

S
er

vi
ce

 D
es

k 
57

4
20

M
ed

iu
m

Lo
w

SN
S2

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e

St
af

fin
g 

Im
pl

ic
at

io
ns

S
ta

ff 
cu

rr
en

tly
 p

ro
vi

di
ng

 th
e 

se
rv

ic
e 

ar
e 

lik
el

y 
to

 b
e 

TU
P

E
 

tra
ns

fe
rr

ed
 to

 a
n 

ex
te

rn
al

 s
er

vi
ce

 p
ro

vi
de

r
B

us
in

es
s 

Pl
an

 
im

pl
ic

at
io

ns
N

on
e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
TB

A

104



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 C

O
R

PO
R

A
TE

 S
ER

VI
C

ES
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

C
S1

1
Se

rv
ic

e
I &

 T

D
es

cr
ip

tio
n

D
el

et
io

n 
of

 O
ne

 V
an

 
15

5
Lo

w
Lo

w
SN

S1

Se
rv

ic
e 

Im
pl

ic
at

io
n

R
ed

uc
tio

n 
in

 th
e 

nu
m

be
r o

f v
eh

ic
le

s 
av

ai
la

bl
e 

fo
r u

se
 b

y 
th

e 
I&

T 
di

vi
si

on
 m

ay
 h

av
e 

so
m

e 
im

pa
ct

 o
n 

th
e 

tim
e 

ta
ke

n 
to

 re
sp

on
d 

to
 

re
qu

es
ts

 fo
r r

ep
ai

rs
 a

nd
 m

ai
nt

en
an

ce
 o

f b
ui

ld
in

gs
 a

nd
 IT

 
eq

ui
pm

en
t

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

W
ill 

ha
ve

 s
om

e 
im

pa
ct

 fo
r d

ep
ar

tm
en

ts
 in

 te
rm

s 
of

 th
e 

tim
e 

ta
ke

n 
to

 re
sp

on
d 

to
 re

qu
es

ts
 fo

r r
ep

ai
rs

 a
nd

 m
ai

nt
en

an
ce

 o
f b

ui
ld

in
gs

 
an

d 
IT

 e
qu

ip
m

en
t

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

C
S1

2
Se

rv
ic

e
I &

 T
D

es
cr

ip
tio

n
In

fo
rm

at
io

n 
G

ov
er

na
nc

e 
V

ac
an

t P
os

t 
57

4
37

Lo
w

H
ig

h
SS

2

Se
rv

ic
e 

Im
pl

ic
at

io
n

Th
e 

pr
ov

is
io

n 
of

 p
er

fo
rm

an
ce

 a
nd

 o
pe

ra
tio

na
l d

oc
um

en
ta

tio
n 

w
ill 

be
 a

ffe
ct

ed
 a

nd
 in

ci
de

nt
s 

in
vo

lv
in

g 
da

ta
 s

ec
ur

ity
 w

ill 
ta

ke
 lo

ng
er

 to
 

in
ve

st
ig

at
e 

an
d 

re
so

lv
e.

 

St
af

fin
g 

Im
pl

ic
at

io
ns

Th
is

 w
ill 

re
qu

ire
 a

 re
st

ru
ct

ur
e 

w
ith

in
 IT

 S
er

vi
ce

 D
el

iv
er

y 
in

 o
rd

er
 to

 
re

as
si

gn
 th

e 
du

tie
s 

of
 th

e 
po

st
 to

 o
th

er
 m

em
be

rs
 o

f s
ta

ff
B

us
in

es
s 

Pl
an

 
im

pl
ic

at
io

ns
N

on
e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

D
el

ay
s 

in
 th

e 
in

ve
st

ig
at

io
n 

an
d 

re
so

lu
tio

n 
of

 is
su

es
 re

la
tin

g 
to

 d
at

a 
se

cu
rit

y 
an

d 
go

ve
rn

an
ce

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

105



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 C

O
R

PO
R

A
TE

 S
ER

VI
C

ES
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

C
S1

3
Se

rv
ic

e
I &

 T

D
es

cr
ip

tio
n

C
an

ce
lla

tio
n 

of
 a

ll 
E

sc
ro

w
 A

gr
ee

m
en

ts
 (C

ar
ef

irs
t, 

H
om

et
ra

ck
 D

at
a,

 
A

sh
, O

pe
n 

R
ev

en
ue

s,
 P

ro
ac

tis
, F

ib
on

ac
ci

) 
57

6
4

Lo
w

Lo
w

SN
S1

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

C
S1

4
Se

rv
ic

e
I &

 T
D

es
cr

ip
tio

n
C

an
ce

lla
tio

n 
of

 T
-M

ob
ile

 c
on

tra
ct

 
26

3
35

Lo
w

Lo
w

SN
S2

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e

St
af

fin
g 

Im
pl

ic
at

io
ns

S
ta

ff 
th

at
 h

av
e 

be
en

 is
su

ed
 w

ith
 a

 m
ob

ile
 te

le
ph

on
e 

fo
r b

us
in

es
s 

us
e 

w
ill 

be
 re

qu
ire

d 
to

 s
ig

n 
up

 to
 a

n 
ag

re
em

en
t t

o 
pa

y 
a 

no
m

in
al

 
m

on
th

ly
 c

ha
rg

e 
to

 c
ov

er
 th

e 
co

st
 o

f r
ec

ov
er

in
g 

pe
rs

on
al

 te
le

ph
on

e 
ca

lls
 a

nd
 a

ls
o 

m
iti

ga
te

 a
ny

 p
er

so
na

l t
ax

 li
ab

ilit
y.

 
B

us
in

es
s 

Pl
an

 
im

pl
ic

at
io

ns
N

on
e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

106



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 C

O
R

PO
R

A
TE

 S
ER

VI
C

ES
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

C
S1

5
Se

rv
ic

e
I &

 T

D
es

cr
ip

tio
n

A
ss

et
 &

 C
ha

ng
e 

A
na

ly
st

 V
ac

an
t P

ar
t P

os
t (

0.
8)

 
57

4
24

Lo
w

Lo
w

SN
S1

Se
rv

ic
e 

Im
pl

ic
at

io
n

St
af

fin
g 

Im
pl

ic
at

io
ns

Th
is

 w
ill 

re
qu

ire
 a

 re
st

ru
ct

ur
e 

w
ith

in
 IT

 S
er

vi
ce

 D
el

iv
er

y 
te

am
.

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

Li
ke

ly
 to

 b
e 

so
m

e 
ad

ve
rs

e 
im

pa
ct

 fo
r d

ep
ar

tm
en

ts
 in

 te
rm

s 
of

 
se

rv
ic

e 
de

liv
er

y 
as

 th
e 

lo
ss

 o
f t

he
 p

os
t w

ill 
m

ea
n 

th
at

 w
e 

ar
e 

th
en

 
un

ab
le

 to
 c

ov
er

 a
bs

en
ce

 d
ue

 to
 h

ol
id

ay
s 

an
d 

si
ck

ne
ss

.
Eq

ua
lit

ie
s 

Im
pl

ic
at

io
ns

N
on

e

C
S1

6
Se

rv
ic

e
I &

 T

D
es

cr
ip

tio
n

S
ur

re
nd

er
 o

f r
em

ai
nd

er
 o

f I
TS

D
 O

ve
rti

m
e 

bu
dg

et
35

35
Lo

w
H

ig
h

SN
S1

Se
rv

ic
e 

Im
pl

ic
at

io
n

W
he

re
 c

ur
re

nt
ly

 g
en

er
al

 h
ou

se
ke

ep
in

g,
 m

ai
nt

en
an

ce
 a

nd
 

up
gr

ad
in

g 
w

or
ks

 o
n 

th
e 

IT
 e

qu
ip

m
en

t a
nd

 in
fra

st
ru

ct
ur

e 
ar

e 
cu

rr
en

tly
 u

nd
er

ta
ke

n 
ou

ts
id

e 
of

 n
or

m
al

 w
or

ki
ng

 h
ou

rs
, s

er
ve

rs
 a

nd
 

as
so

ci
at

ed
 s

ys
te

m
s 

w
ill 

be
 ta

ke
n 

do
w

n 
du

rin
g 

no
rm

al
 w

or
ki

ng
 

ho
ur

s 
in

 o
rd

er
 to

 c
om

pl
et

e 
th

e 
ne

ce
ss

ar
y 

w
or

ks
.

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

Lo
ss

 o
f s

ys
te

m
s 

du
rin

g 
no

rm
al

 w
or

ki
ng

 h
ou

rs
 is

 li
ke

ly
 to

 h
av

e 
an

 
im

pa
ct

 o
n 

se
rv

ic
e 

de
liv

er
y 

fo
r d

ep
ar

tm
en

ts
 a

nd
 th

e 
C

ou
nc

ils
 

ge
ne

ra
l o

pe
ra

tio
ns

.

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

107



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 C

O
R

PO
R

A
TE

 S
ER

VI
C

ES
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

C
S1

7
Se

rv
ic

e
I &

 T
 -T

ra
ns

ac
tio

na
l S

er
vi

ce
s

D
es

cr
ip

tio
n

D
el

et
e 

1 
Tr

an
sa

ct
io

na
l S

er
vi

ce
s 

A
ss

is
ta

nt
 P

os
t  

(C
om

pu
ls

or
y 

R
ed

un
da

nc
y)

 
48

7
30

Lo
w

Lo
w

SS
2

Se
rv

ic
e 

Im
pl

ic
at

io
n

S
ub

je
ct

 to
 th

e 
in

tro
du

ct
io

n 
of

 n
ew

  s
of

tw
ar

e 
to

 im
pr

ov
e 

th
e 

pr
oc

es
s 

of
 s

ca
nn

in
g,

 w
e 

w
ill 

be
 a

bl
e 

to
 a

ch
ie

ve
 e

ffi
ci

en
cy

 s
av

in
gs

 b
y 

re
du

ci
ng

 th
e 

nu
m

be
r o

f p
ap

er
 in

vo
ic

es
 b

ei
ng

 m
an

ua
lly

 h
an

dl
ed

 
an

d 
pr

oc
es

se
d.

St
af

fin
g 

Im
pl

ic
at

io
ns

D
el

et
e 

1 
Tr

an
sa

ct
io

na
l S

er
vi

ce
s 

A
ss

is
ta

nt
 P

os
t t

hr
ou

gh
 

co
m

pu
ls

or
y 

re
du

nd
an

cy
 

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
o 

im
pa

ct
 in

 re
sp

ec
t t

o 
th

e 
tim

e 
ta

ke
n 

to
 p

ro
ce

ss
 p

ay
m

en
ts

 in
 

C
ar

ef
irs

t, 
bu

t w
ill 

ha
ve

 a
n 

im
pa

ct
 o

n 
th

e 
tim

e 
ta

ke
n 

to
 p

ro
ce

ss
 

pa
ym

en
ts

 in
 P

ro
ac

tis
.

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
TB

A

108



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 C

O
R

PO
R

A
TE

 S
ER

VI
C

ES
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

C
S1

8
Se

rv
ic

e
I &

 T
 -T

ra
ns

ac
tio

na
l S

er
vi

ce
s

D
es

cr
ip

tio
n

D
el

et
e 

A
ss

is
ta

nt
 V

en
do

r M
ai

nt
en

an
ce

 - 
P

ar
t P

os
t 0

.7
 F

TE
 

(C
om

pu
ls

or
y 

R
ed

un
da

nc
y)

48
7

24
M

ed
iu

m
Lo

w
SS

2

Se
rv

ic
e 

Im
pl

ic
at

io
n

Th
e 

re
du

ct
io

n 
of

 re
so

ur
ce

s 
w

ill 
le

av
e 

on
e 

m
em

be
r o

f s
ta

ff 
to

 
un

de
rta

ke
 a

ll 
of

 th
e 

du
tie

s 
as

so
ci

at
ed

 w
ith

 v
en

do
r m

ai
nt

en
an

ce
 o

n 
th

e 
fin

an
ci

al
 s

ys
te

m
s 

an
d 

th
er

e 
w

ill 
be

 n
o 

co
ve

r a
va

ila
bl

e 
du

rin
g 

pe
rio

ds
 o

f h
ol

id
ay

 a
nd

 s
ic

kn
es

s.
 D

el
et

io
n 

of
 th

e 
po

st
 w

ill 
al

so
 

re
qu

ire
 a

gr
ee

m
en

t f
ro

m
 A

ud
it 

re
ga

rd
in

g 
is

su
es

 a
ro

un
d 

th
e 

se
pa

ra
tio

n 
of

 d
ut

ie
s.

St
af

fin
g 

Im
pl

ic
at

io
ns

D
el

et
e 

1 
P

ar
t t

im
e 

V
en

do
r M

ai
nt

en
an

ce
 O

ffi
ce

rs
 p

os
t t

hr
ou

gh
 

co
m

pu
ls

or
y 

re
du

nd
an

cy
 

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

Th
e 

Tr
an

sa
ct

io
na

l S
er

vi
ce

s 
te

am
 w

ill 
no

 lo
ng

er
 b

e 
ab

le
 to

 s
et

 u
p 

su
pp

lie
rs

 o
n 

th
e 

sa
m

e 
da

y 
th

at
 th

ey
 a

re
 re

qu
es

te
d 

an
d 

th
is

 w
ill 

ha
ve

 a
 c

on
se

qu
en

tia
l i

m
pa

ct
 o

n 
de

pa
rtm

en
ts

 b
ei

ng
 a

bl
e 

to
 ra

is
e 

or
de

rs
 a

nd
 th

e 
tim

e 
ta

ke
n 

to
 p

ay
 s

up
pl

ie
rs

.

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
TB

A

C
S1

9
Se

rv
ic

e
I&

T 
- F

ac
ili

tie
s 

M
an

ag
em

en
t

D
es

cr
ip

tio
n

E
ne

rg
y 

R
eF

it 
S

av
in

gs
 (S

ub
je

ct
 to

 a
gr

ee
d 

in
ve

st
m

en
t) 

- P
ha

se
 1

99
0

10
0

Lo
w

Lo
w

SN
S1

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

E
xi

st
in

g 
de

pa
rtm

en
ta

l r
ev

en
ue

 b
ud

ge
ts

 fo
r u

til
iti

es
 w

ill 
be

 re
du

ce
d 

to
 re

fle
ct

 th
e 

sa
vi

ng
s 

m
ad

e 
th

ro
ug

h 
im

pr
ov

in
g 

th
e 

en
er

gy
 e

ffi
ci

en
cy

 
of

 th
e 

bu
ild

in
gs

. 

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

109



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 C

O
R

PO
R

A
TE

 S
ER

VI
C

ES
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

C
S2

0
Se

rv
ic

e
I&

T 
- F

ac
ili

tie
s 

M
an

ag
em

en
t

D
es

cr
ip

tio
n

E
ne

rg
y 

R
eF

it 
S

av
in

gs
 (s

ub
je

ct
 to

 a
gr

ee
d 

in
ve

st
m

en
t) 

- P
ha

se
 2

99
0

10
0

Lo
w

Lo
w

SN
S1

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

E
xi

st
in

g 
de

pa
rtm

en
ta

l r
ev

en
ue

 b
ud

ge
ts

 fo
r u

til
iti

es
 w

ill 
be

 re
du

ce
d 

to
 re

fle
ct

 th
e 

sa
vi

ng
s 

m
ad

e 
th

ro
ug

h 
im

pr
ov

in
g 

th
e 

en
er

gy
 e

ffi
ci

en
cy

 
of

 th
e 

bu
ild

in
gs

. 
Eq

ua
lit

ie
s 

Im
pl

ic
at

io
ns

N
on

e

C
S2

1
Se

rv
ic

e
I&

T 
- F

ac
ili

tie
s 

M
an

ag
em

en
t

D
es

cr
ip

tio
n

In
cr

ea
se

 in
co

m
e 

ta
rg

et
s 

fo
r b

ui
ld

in
g 

re
pa

irs
 a

nd
 m

ai
nt

en
an

ce
 

w
or

ks
-3

9
45

M
ed

iu
m

Lo
w

S1
2

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

110



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 C

O
R

PO
R

A
TE

 S
ER

VI
C

ES
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

C
S2

2
Se

rv
ic

e
I&

T 
- F

ac
ili

tie
s 

M
an

ag
em

en
t

D
es

cr
ip

tio
n

R
es

tru
ct

ur
e 

of
 A

rc
hi

ve
 S

to
re

15
Lo

w
Lo

w
SN

S2

Se
rv

ic
e 

Im
pl

ic
at

io
n

C
lo

su
re

 o
f t

he
 G

ar
th

 R
oa

d 
A

rc
hi

vi
ng

 fa
ci

lit
y 

an
d 

tra
ns

fe
r e

xi
st

in
g 

do
cu

m
en

ta
tio

n 
to

 a
n 

ex
te

rn
al

 s
er

vi
ce

 p
ro

vi
de

r

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

C
lo

su
re

 o
f t

he
 c

or
po

ra
te

 a
rc

hi
ve

 fa
ci

lit
y 

w
ill 

ne
ce

ss
ita

te
 th

e 
co

un
ci

l 
en

te
rin

g 
in

to
 c

om
m

er
ci

al
 c

on
tra

ct
s 

 w
ith

 e
xt

er
na

l s
up

pl
ie

rs
 fo

r t
he

 
st

or
ag

e 
an

d 
re

tri
ev

al
 o

f a
rc

hi
ve

d 
do

cu
m

en
ts

 a
nd

 in
fo

rm
at

io
n,

 b
ut

 
th

is
 s

ho
ul

d 
al

so
 e

nc
ou

ra
ge

 te
am

s 
to

 lo
ok

 v
er

y 
cl

os
el

y 
at

 w
ha

t t
he

y 
ar

e 
st

or
in

g 
an

d 
fo

r h
ow

 lo
ng

 in
 o

rd
er

 to
 fu

rth
er

 re
du

ce
 c

os
ts

.

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

C
S2

3
Se

rv
ic

e
I&

T 
- F

ac
ili

tie
s 

M
an

ag
em

en
t

D
es

cr
ip

tio
n

O
ut

so
ur

ci
ng

 - 
B

ui
ld

in
g 

S
er

vi
ce

s 
&

 S
ec

ur
ity

 S
er

vi
ce

20
2

35
50

M
ed

iu
m

Lo
w

SS
1

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e

St
af

fin
g 

Im
pl

ic
at

io
ns

S
ta

ff 
cu

rr
en

tly
 p

ro
vi

di
ng

 th
e 

se
rv

ic
e 

ar
e 

lik
el

y 
to

 b
e 

TU
P

E
 

tra
ns

fe
rr

ed
 to

 a
n 

ex
te

rn
al

 s
er

vi
ce

 p
ro

vi
de

r
B

us
in

es
s 

Pl
an

 
im

pl
ic

at
io

ns
N

on
e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

111



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 C

O
R

PO
R

A
TE

 S
ER

VI
C

ES
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

C
S2

4
Se

rv
ic

e
I&

T 
- F

ac
ili

tie
s 

M
an

ag
em

en
t

D
es

cr
ip

tio
n

Pr
oj

ec
t M

an
ag

er
 - 

Ac
co

m
m

od
at

io
n 

(V
ac

an
t P

os
t)

57
5

46
Lo

w
Lo

w
SS

2

Se
rv

ic
e 

Im
pl

ic
at

io
n

P
os

t w
as

 c
re

at
ed

 to
 m

an
ag

e 
th

e 
m

ov
es

 a
ss

oc
ia

te
d 

w
ith

 th
e 

C
iv

ic
 

ce
nt

re
 re

fu
rb

is
hm

en
t p

ro
je

ct
, w

hi
ch

 w
ill 

be
 c

om
pl

et
ed

 b
y 

A
pr

il 
20

14
. A

ny
 fu

rth
er

 m
ov

es
 w

ill 
be

 m
an

ag
ed

 b
y 

re
m

ai
ni

ng
 re

so
ur

ce
s 

w
ith

 th
e 

FM
 s

ec
tio

n.

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e 

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

Th
ei

r m
ay

 b
e 

so
m

e 
de

la
ys

 in
 c

om
pl

et
in

g 
in

te
rd

ep
ar

tm
en

ta
l a

nd
 

te
am

 m
ov

es
 d

ue
 to

 a
 la

ck
 o

f a
va

ila
bl

e 
re

so
ur

ce
s.

 
Eq

ua
lit

ie
s 

Im
pl

ic
at

io
ns

N
on

e

C
S2

5
Se

rv
ic

e
I&

T 
- F

ac
ili

tie
s 

M
an

ag
em

en
t

D
es

cr
ip

tio
n

D
el

et
e 

1 
po

st
 fr

om
 th

e 
B

ui
ld

in
g 

R
ep

ai
r a

nd
 M

ai
nt

en
an

ce
 te

am
 

(C
om

pu
ls

or
y 

R
ed

un
da

nc
y)

57
5

30
Lo

w
Lo

w
SS

2

Se
rv

ic
e 

Im
pl

ic
at

io
n

S
m

al
l r

ep
ai

rs
 a

nd
 ro

ut
in

e 
m

ai
nt

en
an

ce
 w

or
ks

 th
at

 a
re

 c
ur

re
nt

ly
 

be
in

g 
co

m
pl

et
ed

 b
y 

"In
 h

ou
se

" r
es

ou
rc

es
 w

ill 
be

 u
nd

er
ta

ke
n 

by
 

ex
te

rn
al

 s
er

vi
ce

 p
ro

vi
de

rs
.

St
af

fin
g 

Im
pl

ic
at

io
ns

D
el

et
e 

1 
P

os
t t

hr
ou

gh
 c

om
pu

ls
or

y 
re

du
nd

an
cy

 

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

A
n 

in
cr

ea
se

d 
co

st
 fo

r d
ep

ar
tm

en
ts

 re
qu

es
tin

g 
w

or
ks

 th
at

 a
re

 
cu

rr
en

tly
 b

ei
ng

 u
nd

er
ta

ke
n 

di
re

ct
ly

 b
y 

th
e 

in
 h

ou
se

 re
so

ur
ce

s 
fre

e 
of

 c
ha

rg
e 

 
Eq

ua
lit

ie
s 

Im
pl

ic
at

io
ns

N
on

e

112



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 C

O
R

PO
R

A
TE

 S
ER

VI
C

ES
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

C
S2

6
Se

rv
ic

e
I&

T 
- F

ac
ili

tie
s 

M
an

ag
em

en
t

D
es

cr
ip

tio
n

Sa
vi

ng
s 

re
al

is
ed

 fr
om

 th
e 

re
ne

go
tia

tio
n 

of
 C

or
po

ra
te

 C
le

an
in

g 
C

on
tr

ac
t 

39
Lo

w
Lo

w
SN

S1

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

C
S2

7
Se

rv
ic

e
I&

T 
- F

ac
ili

tie
s 

M
an

ag
em

en
t

D
es

cr
ip

tio
n

C
on

so
lid

at
io

n 
of

 U
til

iti
es

 b
ud

ge
ts

15
3

50
M

ed
iu

m
Lo

w
SN

S1

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

113



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 C

O
R

PO
R

A
TE

 S
ER

VI
C

ES
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

C
S2

8
Se

rv
ic

e
I&

T 
- F

ac
ili

tie
s 

M
an

ag
em

en
t

D
es

cr
ip

tio
n

M
&

E 
Te

rm
 C

on
tr

ac
t (

Am
al

ga
m

at
io

n)
 o

f I
nt

ru
de

r A
la

rm
s

10
20

20
M

ed
iu

m
Lo

w
SN

S1

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

114



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 C

O
R

PO
R

A
TE

 S
ER

VI
C

ES
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

C
S2

9
Se

rv
ic

e
I&

T 
- F

ac
ili

tie
s 

M
an

ag
em

en
t

D
es

cr
ip

tio
n

En
er

gy
 P

ro
cu

re
m

en
t

20
0

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e
M

ed
iu

m
Lo

w
SN

S1

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

C
S3

0
Se

rv
ic

e
C

or
po

ra
te

 G
ov

er
na

nc
e 

- I
nv

es
tig

at
io

ns
 S

er
vi

ce
s 

D
es

cr
ip

tio
n

R
at

io
na

lis
e 

be
ne

fit
s 

an
d 

co
rp

or
at

e 
in

ve
st

ig
at

io
n 

te
am

 - 
po

ss
ib

le
 

sh
ar

ed
 re

so
ur

ce
s

29
0

30
M

ed
iu

m
M

ed
iu

m
SS

1

Se
rv

ic
e 

Im
pl

ic
at

io
n

R
is

k 
of

 in
cr

ea
se

 in
 u

nd
et

ec
te

d 
fra

ud
St

af
fin

g 
Im

pl
ic

at
io

ns
P

os
si

bl
e 

re
du

ct
io

n 
in

 h
al

f o
r f

ul
l t

im
e 

po
st

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e
Im

pa
ct

 o
n 

ot
he

r 
de

pa
rt

m
en

ts
R

ed
uc

tio
n 

in
 re

so
ur

ce
 to

 c
ar

ry
 o

ut
 in

ve
st

ig
at

io
ns

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

115



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 C

O
R

PO
R

A
TE

 S
ER

VI
C

ES
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

C
S3

1
Se

rv
ic

e
C

or
po

ra
te

 G
ov

er
na

nc
e 

- H
ea

lth
 a

nd
 S

af
et

y 

D
es

cr
ip

tio
n

R
at

io
na

lis
e 

H
ea

lth
 a

nd
 S

af
et

y 
an

d 
B

us
in

es
s 

C
on

tin
ui

ty
 p

la
nn

in
g 

- i
f 

po
ss

ib
le

 e
xp

lo
re

 s
ha

re
d 

se
rv

ic
e 

13
6

35
M

ed
iu

m
M

ed
iu

m
SS

1

Se
rv

ic
e 

Im
pl

ic
at

io
n

P
ot

en
tia

l i
nc

re
as

e 
in

 re
si

lie
nc

e
St

af
fin

g 
Im

pl
ic

at
io

ns
P

os
si

bl
e 

re
du

ct
io

n 
in

 s
ta

ff 
re

so
ur

ce
B

us
in

es
s 

Pl
an

 
im

pl
ic

at
io

ns
N

on
e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
ee

d 
fo

r d
ep

ar
tm

en
ta

l m
an

ag
er

s 
to

 s
el

f s
er

ve
 m

or
e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

C
S3

2
Se

rv
ic

e
C

or
po

ra
te

 G
ov

er
na

nc
e 

- I
nf

or
m

at
io

n 
G

ov
er

na
nc

e 
D

es
cr

ip
tio

n
In

te
gr

at
e 

th
e 

FO
I a

nd
 C

om
pl

ai
nt

s 
fu

nc
tio

ns
39

2
40

M
ed

iu
m

M
ed

iu
m

SS
1

Se
rv

ic
e 

Im
pl

ic
at

io
n

G
re

at
er

 s
hi

ft 
to

 o
pe

nn
es

s 
an

d 
se

lf 
se

rv
ic

e
St

af
fin

g 
Im

pl
ic

at
io

ns
P

os
si

bl
e 

re
du

ct
io

n 
in

 1
 F

TE
B

us
in

es
s 

Pl
an

 
im

pl
ic

at
io

ns
N

on
e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

G
re

at
er

 e
m

ph
as

is
 o

n 
se

lf 
se

rv
e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

116



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 C

O
R

PO
R

A
TE

 S
ER

VI
C

ES
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

C
S3

3
Se

rv
ic

e
C

or
po

ra
te

 G
ov

er
na

nc
e 

- I
nt

er
na

l A
ud

it 
34

5

D
es

cr
ip

tio
n

R
at

io
na

lis
e 

te
am

s 
- p

os
si

bl
e 

sh
ar

ed
 s

er
vi

ce
 

30
M

ed
iu

m
M

ed
iu

m
SS

1
P

os
si

bl
e 

sh
ar

in
g 

of
 re

so
ur

ce
s 

10
Se

rv
ic

e 
Im

pl
ic

at
io

n
In

cr
ea

se
d 

re
si

lie
nc

e 
an

d 
sp

ec
ia

lis
m

St
af

fin
g 

Im
pl

ic
at

io
ns

P
os

si
bl

e 
re

du
ct

io
n 

in
 s

ta
ff 

re
so

ur
ce

, i
nc

re
as

e 
in

 fl
ex

ib
le

 w
or

ki
ng

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e
Im

pa
ct

 o
n 

ot
he

r 
de

pa
rt

m
en

ts
C

le
ar

er
 fo

cu
s 

on
 id

en
tif

ic
at

io
n 

of
 ri

sk
Eq

ua
lit

ie
s 

Im
pl

ic
at

io
ns

N
on

e

Se
rv

ic
e

C
or

po
ra

te
 G

ov
er

na
nc

e 

C
S3

4
D

es
cr

ip
tio

n
S

er
vi

ce
s 

an
d 

su
pp

lie
rs

 s
av

in
gs

 w
ith

in
 C

or
po

ra
te

 G
ov

er
na

nc
e 

15
59

86
Lo

w
Lo

w
SN

S1
Se

rv
ic

e 
Im

pl
ic

at
io

n
N

on
e

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e
B

us
in

es
s 

Pl
an

 
im

pl
ic

at
io

ns
N

on
e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e
Eq

ua
lit

ie
s 

Im
pl

ic
at

io
ns

N
on

e

117



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 C

O
R

PO
R

A
TE

 S
ER

VI
C

ES
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

Se
rv

ic
e

C
us

to
m

er
 S

er
vi

ce
s

C
S3

5
D

es
cr

ip
tio

n
C

lo
se

 C
as

h 
O

ffi
ce

30
30

Lo
w

M
ed

iu
m

SS
2

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
o 

pu
bl

ic
 fa

ci
ng

 p
ay

m
en

t f
ac

ilit
y 

w
ith

in
 th

e 
C

ou
nc

il
St

af
fin

g 
Im

pl
ic

at
io

ns
C

ur
re

nt
ly

 c
ov

er
ed

 b
y 

FT
C

 th
at

 w
ill 

no
t b

e 
ex

te
nd

ed
 u

po
n 

de
ci

si
on

.

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

A
rr

an
ge

m
en

ts
 w

ill 
ne

ed
 to

 b
e 

pu
t i

n 
pl

ac
e 

fo
r i

nt
er

na
l c

as
h 

co
lle

ct
io

ns
 a

nd
 p

ay
m

en
t o

f E
-R

et
ur

ns
Eq

ua
lit

ie
s 

Im
pl

ic
at

io
ns

A
lte

rn
at

iv
e 

fa
ci

lit
ie

s 
al

re
ad

y 
ex

is
t f

or
 a

ll 
pa

ym
en

ts
 to

 b
e 

m
ad

e 
el

se
w

he
re

.
Se

rv
ic

e
C

us
to

m
er

 S
er

vi
ce

s
C

S3
6

D
es

cr
ip

tio
n

R
e 

te
nd

er
in

g 
of

 C
as

h 
C

ol
le

ct
io

n 
C

on
tr

ac
t

19
3

20
10

10
Lo

w
Lo

w
SP

1
Se

rv
ic

e 
Im

pl
ic

at
io

n
St

af
fin

g 
Im

pl
ic

at
io

ns
N

on
e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

D
ep

ar
tm

en
ts

 h
av

e 
be

en
 c

on
su

lte
d 

an
d 

ad
vi

se
d 

of
 th

e 
pr

op
os

al
s

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

Se
rv

ic
e

C
us

to
m

er
 S

er
vi

ce
s

C
S3

7
D

es
cr

ip
tio

n
In

cr
ea

se
 R

eg
is

tr
ar

s 
In

co
m

e
-3

98
20

Lo
w

Lo
w

SI
2

Se
rv

ic
e 

Im
pl

ic
at

io
n

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

118



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 C

O
R

PO
R

A
TE

 S
ER

VI
C

ES
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

Se
rv

ic
e

C
us

to
m

er
 S

er
vi

ce
s

C
S3

8
D

es
cr

ip
tio

n
R

ev
ie

w
 o

f W
el

fa
re

 B
en

ef
its

 a
nd

 N
ew

 W
el

fa
re

 S
up

po
rt

 p
ro

gr
am

12
32

30
M

ed
iu

m
M

ed
iu

m
SS

2

Se
rv

ic
e 

Im
pl

ic
at

io
n

Th
e 

ro
le

 o
f t

he
 w

el
fa

re
 b

en
ef

its
 te

am
 w

ill 
ev

ol
ve

 w
ith

 th
e 

lo
ca

lis
at

io
n 

of
 w

el
fa

re
 s

up
po

rt 
fu

nd
in

g 
(r

ep
la

ce
m

en
t o

f c
ris

is
 lo

an
s 

an
d 

co
m

m
un

ity
 c

ar
e 

gr
an

ts
) -

 th
is

 re
vi

ew
 w

ill 
st

re
am

lin
e 

ad
m

in
is

tra
tio

n 
pr

oc
es

se
s 

an
d 

th
e 

im
pa

ct
 o

f U
ni

ve
rs

al
 C

re
di

t o
n 

th
e 

te
am

 

St
af

fin
g 

Im
pl

ic
at

io
ns

1 
FT

E
 re

du
ct

io
n 

(a
lth

ou
gh

 it
 w

ill 
be

 fo
un

d 
th

ro
ug

h 
va

ca
nt

 p
os

t)

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
A

n 
E

qu
al

iti
es

 A
ss

es
sm

en
t w

ill 
be

 c
om

pl
et

ed
 o

n 
th

e 
re

pl
ac

em
en

t 
w

el
fa

re
 s

up
po

rt 
sc

he
m

e

Se
rv

ic
e

C
us

to
m

er
 S

er
vi

ce
s

30
30

30
Lo

w
M

ed
iu

m
SS

2

C
S3

9
D

es
cr

ip
tio

n
Im

pa
ct

 o
f C

us
to

m
er

 S
er

vi
ce

 R
ev

ie
w

Se
rv

ic
e 

Im
pl

ic
at

io
n

C
ha

nn
el

 s
hi

ft 
st

ra
te

gy
 a

nd
 im

pl
em

en
tin

g 
ye

ar
 o

ne
 o

f c
us

to
m

er
 

se
rv

ic
e 

re
vi

ew
 

St
af

fin
g 

Im
pl

ic
at

io
ns

1 
FT

E
 re

du
ct

io
n 

ea
ch

 y
ea

r s
ho

ul
d 

be
 a

ch
ie

ve
d 

th
ro

ug
h 

va
ca

nt
 

po
st

s/
na

tu
ra

l w
as

ta
ge

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
A

ny
 p

ro
po

sa
ls

 w
ill 

be
 s

ub
je

ct
 to

 im
pa

ct
 a

ss
es

sm
en

ts
 to

 e
ns

ur
e 

se
rv

ic
es

 a
re

 m
ai

nt
ai

ne
d 

an
d 

ac
ce

ss
ib

le
 to

 a
ll 

in
 th

e 
de

si
re

d 
fo

rm
at

.

119



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 C

O
R

PO
R

A
TE

 S
ER

VI
C

ES
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

Se
rv

ic
e

C
us

to
m

er
 S

er
vi

ce
s

20
Lo

w
Lo

w
SN

S2

C
S4

0
D

es
cr

ip
tio

n
R

at
io

na
lis

at
io

n 
of

 D
iv

is
io

na
l B

ud
ge

ts
 

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e
B

us
in

es
s 

Pl
an

 
N

on
e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

O
&

S
C

S4
1

Se
rv

ic
e

R
es

ou
rc

es
 - 

C
ha

ng
e 

in
 A

ud
it 

Ar
ra

ng
em

en
ts

   
   

   
41

6 
18

5
Lo

w
Lo

w
SN

S1

D
es

cr
ip

tio
n

O
ur

 n
ew

 a
ud

ito
r E

rn
st

 &
 Y

ou
ng

 h
av

e 
pr

ov
id

ed
 u

s 
w

ith
 th

ei
r f

ee
 

sc
al

e 
an

d 
th

er
e 

is
 a

 c
ha

ng
e 

ov
er

 th
at

 p
re

vi
ou

sl
y 

pa
id

 to
 th

e 
A

ud
it 

C
om

m
is

si
on

 
Se

rv
ic

e 
Im

pl
ic

at
io

n
N

on
e

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

120



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 C

O
R

PO
R

A
TE

 S
ER

VI
C

ES
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

O
&

S
C

S4
2

Se
rv

ic
e

R
es

ou
rc

es
 -F

al
l O

ut
 o

f P
ay

 P
ro

te
ct

io
n 

Ar
ra

ng
em

en
t

45
5

Lo
w

Lo
w

SS
1

D
es

cr
ip

tio
n

Th
e 

S
up

po
rt 

S
er

vi
ce

s 
R

ev
ie

w
 R

e-
S

tru
ct

ur
e 

un
de

rta
ke

n 
as

 p
ar

t o
f 

th
e 

20
11

/1
2 

B
ud

ge
t P

ro
ce

ss
 re

su
lte

d 
in

 th
re

e 
ye

ar
 p

ay
 p

ro
te

ct
io

n.
 

Th
e 

pa
y 

pr
ot

ec
tio

n 
w

ill 
ce

as
e 

du
rin

g 
20

14
/1

5.

Se
rv

ic
e 

Im
pl

ic
at

io
n

It 
is

 e
nv

is
ag

ed
 th

at
 th

er
e 

w
ill 

be
 a

 re
du

ct
io

n 
in

 m
or

al
e 

fo
r t

ho
se

 
st

af
f w

ho
 lo

se
 p

ay
 p

ro
te

ct
io

n.
St

af
fin

g 
Im

pl
ic

at
io

ns
N

on
e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
S

ta
ff 

un
de

rta
ki

ng
 th

e 
sa

m
e 

jo
bs

 w
ill 

no
w

 b
e 

pa
id

 c
om

pa
ra

bl
e 

sa
la

rie
s.

O
&

S
C

S4
3

Se
rv

ic
e

R
es

ou
rc

es
 -D

el
et

e 
B

us
in

es
s 

Pl
an

ni
ng

 P
os

t
   

   
   

56
6 

50
Lo

w
Lo

w
SS

1

D
es

cr
ip

tio
n

It 
is

 e
nv

is
ag

ed
 th

at
 a

 n
ew

 P
er

fo
rm

an
ce

 M
an

ag
em

en
t S

ys
te

m
 w

ill 
re

du
ce

 th
e 

le
ve

l o
f m

an
ua

l i
nt

er
ve

nt
io

n 
an

d 
ad

m
in

is
tra

tio
n.

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e

St
af

fin
g 

Im
pl

ic
at

io
ns

Th
e 

le
ve

l o
f s

ta
ffi

ng
 o

n 
th

e 
te

am
 w

ill 
re

du
ce

 fr
om

 3
 to

 2
.

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

121



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 C

O
R

PO
R

A
TE

 S
ER

VI
C

ES
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

O
&

S
C

S4
4

Se
rv

ic
e

R
es

ou
rc

es
 -R

ev
ie

w
 o

f I
ns

ur
an

ce
 P

ro
vi

si
on

   
   

   
65

4 
20

0
0

Lo
w

Lo
w

SN
S1

D
es

cr
ip

tio
n

A
 p

ro
cu

re
m

en
t e

xe
rc

is
e 

w
ill 

be
 c

ar
rie

d 
ou

t t
o 

ra
tio

na
lis

e 
pr

em
iu

m
s 

pa
id

 in
 th

e 
cu

rr
en

t m
ar

ke
t a

ga
in

st
 c

om
pe

tit
or

s 
al

so
 ta

ki
ng

 in
to

 
ac

co
un

t t
he

 le
ve

l o
f s

el
f i

ns
ur

an
ce

 th
e 

C
ou

nc
il 

ha
s.

Se
rv

ic
e 

Im
pl

ic
at

io
n

It 
is

 n
ot

 e
nv

is
ag

ed
 th

at
 th

is
 w

ill 
de

ni
gr

at
e 

th
e 

le
ve

l o
f c

ov
er

 
pr

ov
id

ed
 to

 s
er

vi
ce

s.
St

af
fin

g 
Im

pl
ic

at
io

ns
N

on
e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

O
&

S
C

S4
5

Se
rv

ic
e

R
es

ou
rc

es
 -I

m
pr

ov
ed

 C
as

h 
M

an
ag

em
en

t
14

8
52

Lo
w

Lo
w

SI
1

D
es

cr
ip

tio
n

D
es

pi
te

 d
ep

re
ss

ed
 ra

te
s 

of
 re

tu
rn

 it
 is

 p
os

si
bl

e 
in

 th
e 

cu
rr

en
t 

m
ar

ke
t t

o 
ge

ne
ra

te
 a

dd
iti

on
al

 re
tu

rn
s 

in
 th

e 
ar

ea
s 

of
 tr

ea
su

ry
 a

nd
 

ba
nk

in
g.

Se
rv

ic
e 

Im
pl

ic
at

io
n

N
on

e
St

af
fin

g 
Im

pl
ic

at
io

ns
N

on
e

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

122



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 C

O
R

PO
R

A
TE

 S
ER

VI
C

ES
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

O
&

S
C

S4
6

Se
rv

ic
e

R
es

ou
rc

es
 -D

el
et

io
n 

of
 3

 P
os

ts
 w

ith
in

 th
e 

D
iv

is
io

n
10

3
M

ed
iu

m
M

ed
iu

m
SS

1
D

es
cr

ip
tio

n
Fu

rth
er

 e
ffi

ci
en

cy
 re

vi
ew

s 
an

d 
en

ha
nc

em
en

ts
 in

 s
ys

te
m

s 
w

ill 
re

su
lt 

in
 s

ta
ff 

sa
vi

ng
s 

in
 th

e 
R

es
ou

rc
es

 D
iv

is
io

n.
Se

rv
ic

e 
Im

pl
ic

at
io

n
N

on
e

St
af

fin
g 

Im
pl

ic
at

io
ns

R
ed

uc
tio

n 
of

 3
 P

os
ts

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

N
on

e

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

N
on

e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
N

on
e

C
S4

7
Se

rv
ic

e
R

es
ou

rc
es

 - 
Vo

lu
nt

ar
y 

Se
ct

or
30

6
87

26
28

Lo
w

M
ed

iu
m

SP
2

D
es

cr
ip

tio
n

S
av

in
g 

fro
m

 th
e 

Lo
nd

on
 C

ou
nc

ils
 G

ra
nt

s 
S

ch
em

e
Se

rv
ic

e 
Im

pl
ic

at
io

n
R

ev
is

io
ns

 a
re

 p
la

nn
ed

 to
 th

e 
LC

G
S

 re
su

lti
ng

 in
 a

 lo
w

er
 

co
nt

rib
ut

io
n.

(N
B

: D
ep

en
de

nt
 o

n 
ou

tc
om

e 
of

 L
C

 c
on

su
lta

tio
ns

 o
n 

fu
tu

re
 o

pt
io

ns
 fo

r L
C

G
S

 a
nd

 a
do

pt
io

n 
of

 o
pt

-o
ut

 o
pt

io
n 

fo
r t

he
 

sc
he

m
e)

St
af

fin
g 

Im
pl

ic
at

io
ns

N
on

e 

B
us

in
es

s 
Pl

an
 

im
pl

ic
at

io
ns

W
ou

ld
 m

ea
n 

a 
ne

t r
ed

uc
tio

n 
in

 fu
nd

in
g 

to
 th

e 
vo

lu
nt

ar
y 

se
ct

or
 fr

om
 

LB
M

Im
pa

ct
 o

n 
ot

he
r 

de
pa

rt
m

en
ts

M
ay

 h
av

e 
an

 im
pa

ct
 o

n 
se

rv
ic

es
 th

at
 p

re
vi

ou
sl

y 
ac

ce
ss

ed
 L

C
G

S
 

fu
nd

in
g 

w
hi

ch
 in

 tu
rn

 m
ay

 im
pa

ct
 o

n 
co

un
ci

l s
er

vi
ce

s 
lin

ke
d 

to
 

th
os

e 
vc

s 
se

rv
ic

es
.

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
M

ay
 h

av
e 

a 
ne

ga
tiv

e 
im

pa
ct

 o
n 

se
rv

ic
e 

us
er

s 
- s

om
e 

of
 w

ho
m

 m
ay

 
be

 fr
om

 'p
ro

te
ct

ed
 g

ro
up

s'
 - 

th
at

 a
cc

es
se

d 
se

rv
ic

es
 th

at
 p

re
vi

ou
sl

y 
re

ce
iv

ed
 L

C
G

S
 fu

nd
in

g.

123



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 C

O
R

PO
R

A
TE

 S
ER

VI
C

ES
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

O
&

S
C

S4
8

Se
rv

ic
e

Fu
rt

he
r r

at
io

na
lis

at
io

n 
of

 H
R

 S
er

vi
ce

s
H

ig
h

H
ig

h
SS

1
D

es
cr

ip
tio

n
R

ed
uc

tio
n 

of
 H

R
 b

us
in

es
s 

pa
rtn

er
 (H

R
B

P
's

) p
os

ts
54

3
13

0
Se

rv
ic

e 
Im

pl
ic

at
io

n
H

ig
h 

ris
k 

to
 H

R
 B

P
 s

up
po

rt 
to

 d
ep

ar
tm

en
ts

 a
t t

im
e 

of
 c

ha
ng

e
St

af
fin

g 
Im

pl
ic

at
io

ns
A

pp
ro

xi
m

at
el

y 
tw

o/
th

re
e 

H
R

 B
P

's
 a

t r
is

k
B

us
in

es
s 

Pl
an

 
im

pl
ic

at
io

ns
R

is
k 

of
 s

up
po

rti
ng

 d
ep

ar
tm

en
ts

 th
ro

ug
h 

ch
an

ge
 fr

om
 P

V
R

 a
nd

 
ot

he
r p

ro
gr

am
m

es
Im

pa
ct

 o
n 

ot
he

r 
W

ill 
di

m
in

is
h 

H
R

 s
up

po
rt 

to
 c

us
to

m
er

s 
on

 c
ha

ng
e 

m
an

ag
em

en
t, 

 
 

Eq
ua

lit
ie

s 
W

ill 
im

pa
ct

 w
om

en
 in

 th
e 

di
vi

si
on

 a
s 

a 
hi

gh
 n

um
be

r o
f H

R
 

 
 

O
&

S
C

S4
9

Se
rv

ic
e

In
tro

du
ct

io
n 

of
 n

ew
 a

pp
lic

at
io

n 
tra

ck
in

g 
sy

st
em

5
10

Lo
w

M
ed

iu
m

SS
2

D
es

cr
ip

tio
n

R
ed

uc
tio

n 
of

 e
m

pl
oy

ee
s 

as
 p

ro
ce

ss
es

 a
re

 a
ut

om
at

ed
Se

rv
ic

e 
Im

pl
ic

at
io

n
D

iff
er

en
t d

el
iv

er
y 

m
od

el
St

af
fin

g 
Im

pl
ic

at
io

ns
R

ed
uc

tio
n 

of
 s

ta
ff

B
us

in
es

s 
Pl

an
 

Th
e 

ne
w

 s
ys

te
m

 w
ill 

su
pp

or
t H

R
 s

el
f-s

er
vi

ce
 ro

ll 
ou

t a
nd

 n
ew

 w
ay

s 
 

Im
pa

ct
 o

n 
ot

he
r 

N
ew

 w
ay

 o
f d

el
iv

er
in

g 
se

rv
ic

e 
- w

ill 
en

ha
nc

e 
se

rv
ic

e
Eq

ua
lit

ie
s 

Im
pl

ic
at

io
ns

W
ill 

im
pa

ct
 w

om
en

 in
 th

e 
di

vi
si

on
 a

s 
a 

hi
gh

 n
um

be
r o

f H
R

 
em

pl
oy

ee
s 

ar
e 

fe
m

al
e

O
&

S
C

S5
0

Se
rv

ic
e

O
cc

up
at

io
na

l H
ea

lth
 &

 E
m

pl
oy

ee
 A

ss
is

ta
nc

e 
pr

og
ra

m
m

e
   

   
   

10
7 

40
M

ed
iu

m
M

ed
iu

m
SP

1
D

es
cr

ip
tio

n
R

ev
ie

w
 O

H
 a

nd
 E

A
P

 c
on

tra
ct

s
Se

rv
ic

e 
Im

pl
ic

at
io

n
R

ed
uc

tio
n 

is
 s

ta
ffi

ng
 w

ill 
ha

ve
 im

pa
ct

 o
n 

nu
m

be
rs

St
af

fin
g 

Im
pl

ic
at

io
ns

ni
l

B
us

in
es

s 
Pl

an
 

Th
e 

re
-p

ro
cu

re
m

en
t e

xe
rc

is
e 

w
ill 

fa
ci

lit
at

e 
sa

vi
ng

s
Im

pa
ct

 o
n 

ot
he

r 
P

rio
rit

is
at

io
n 

of
 c

as
es

. M
or

e 
nu

rs
e-

le
d 

se
rv

ic
e

Eq
ua

lit
ie

s 
N

on
e 

id
en

tif
ie

d

124



Ap
pe

nd
ix

 4

D
EP

A
R

TM
EN

T:
 C

O
R

PO
R

A
TE

 S
ER

VI
C

ES
 T

A
K

EN
 S

A
VI

N
G

S 
- B

U
D

G
ET

 P
R

O
C

ES
S 

20
13

/1
4 

Pa
ne

l
R

ef

 B
as

el
in

e 
B

ud
ge

t 
12

/1
3 

£0
00

 

20
14

/1
5 

  
£0

00
20

15
/1

6 
  

£0
00

20
16

/1
7 

  
£0

00
R

is
k 

An
al

ys
is

 
D

el
iv

er
ab

ili
ty

R
is

k 
An

al
ys

is
 

R
ep

ut
at

io
na

l 
Im

pa
ct

Ty
pe

 o
f 

Sa
vi

ng
 

(s
ee

 k
ey

)
D

es
cr

ip
tio

n 
of

 S
av

in
g

O
&

S
C

S5
1

Se
rv

ic
e

H
R

 T
ra

ns
ac

tio
ns

 - 
in

cl
ud

in
g 

C
O

T
   

   
   

26
5 

90
M

ed
iu

m
H

ig
h

SS
1

D
es

cr
ip

tio
n

H
R

 S
up

po
rt 

- c
en

tra
lis

at
io

n
Se

rv
ic

e 
Im

pl
ic

at
io

n
M

or
e 

se
lf 

se
rv

ic
e

St
af

fin
g 

Im
pl

ic
at

io
ns

R
ed

uc
tio

n 
in

 s
ta

ff 
nu

m
be

rs
B

us
in

es
s 

Pl
an

 
H

R
 tr

an
sa

ct
io

ns
 re

vi
ew

 p
ar

t o
f l

on
g-

te
rm

 H
R

 b
us

in
es

s 
pl

an
s

Im
pa

ct
 o

n 
ot

he
r 

re
si

st
an

ce
 to

 c
ha

ng
e

Eq
ua

lit
ie

s 
Im

pl
ic

at
io

ns
W

ill 
im

pa
ct

 w
om

en
 in

 th
e 

di
vi

si
on

 a
s 

a 
hi

gh
 n

um
be

r o
f H

R
 

em
pl

oy
ee

s 
ar

e 
fe

m
al

e
1,

53
3

82
7

65
8

Sa
vi

ng
s 

Ty
pe

Pa
ne

l
SS

1
St

af
fin

g:
 re

du
ct

io
n 

in
 c

os
ts

 d
ue

 to
 e

ffi
ci

en
cy

SS
2

St
af

fin
g:

 re
du

ct
io

n 
in

 c
os

ts
 d

ue
 to

 d
el

et
io

n/
re

du
ct

io
n 

in
 s

er
vi

ce
C

&
Y

P
C

hi
ld

re
n 

&
 Y

ou
ng

 P
eo

pl
e

SN
S1

N
on

 - 
St

af
fin

g:
 re

du
ct

io
n 

in
 c

os
ts

 d
ue

 to
 e

ffi
ci

en
cy

O
&

S
O

ve
rv

ie
w

 &
 S

cr
ut

in
y

SN
S2

N
on

 - 
St

af
fin

g:
 re

du
ct

io
n 

in
 c

os
ts

 d
ue

 to
 d

el
et

io
n/

re
du

ct
io

n 
in

 s
er

vi
ce

H
C

&
O

P
H

ea
lth

ie
r 

C
om

m
un

iti
es

 &
 O

ld
er

 P
eo

pl
e

SP
1

Pr
oc

ur
em

en
t /

 T
hi

rd
 P

ar
ty

 a
rr

an
ge

m
en

ts
 - 

ef
fic

ie
nc

y 
SC

Su
st

ai
na

bl
e 

C
om

m
un

iti
es

SP
2

SP
2:

 P
ro

cu
re

m
en

t /
 T

hi
rd

 P
ar

ty
 a

rr
an

ge
m

en
ts

 - 
de

le
tio

n/
re

du
ct

io
n 

in
 s

er
vi

ce
SG

1
G

ra
nt

s:
 E

xi
st

in
g 

se
rv

ic
e 

fu
nd

ed
 b

y 
ne

w
 g

ra
nt

SG
2

G
ra

nt
s:

 Im
pr

ov
ed

 E
ffi

ci
en

cy
 o

f e
xi

st
in

g 
se

rv
ic

e 
cu

rr
en

tly
 fu

nd
ed

 b
y 

un
rin

gf
en

ce
d 

gr
an

t
SP

R
O

P
R

ed
uc

tio
n 

in
 P

ro
pe

rty
 re

la
te

d 
co

st
s

SI
1

In
co

m
e 

- i
nc

re
as

e 
in

 c
ur

re
nt

 le
ve

l o
f c

ha
rg

es
 

SI
2

In
co

m
e 

- i
nc

re
as

e 
ar

is
in

g 
fro

m
 e

xp
an

si
on

 o
f e

xi
st

in
g 

se
rv

ic
e/

ne
w

 s
er

vi
ce

 

To
ta

l  
C

or
po

ra
te

 S
er

vi
ce

s 
Sa

vi
ng

s

125



                       Appendix 5

126



2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

R
el

ia
nc

e
on

ag
en

cy
Le

ar
ni

ng
&

D
ev

.

50
20

0
30

0

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

20
1

15
9

15
9

15
9

15
9

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

90
%

H
ig

h
Q

ua
rte

rly

80
%

H
ig

h
Q

ua
rte

rly

94
%

95
%

95
%

95
%

95
%

H
ig

h
Q

ua
rte

rly

12
12

14
14

14
H

ig
h

M
on

th
ly

10
%

10
%

10
%

10
%

10
%

Lo
w

M
on

th
ly

5.
5%

5.
5%

5.
5%

5.
5%

5.
5%

Lo
w

M
on

th
ly

11
0

11
0

10
5

10
0

90
Lo

w
M

on
th

ly

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

0
0

0
0

0

0
0

0
0

0

0
0

0
0

0
0

0
0

0
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

30
-6

0

In
cr

ea
se

d
pr

es
su

re
on

hi
gh

le
ve

lt
ar

ge
te

d
se

rv
ic

es
du

e
to

EI
P

sa
vi

ng
s

&
st

at
ut

or
y

du
ty

Le
ga

l

K
e
y

d
ri

v
e
rs

o
f

s
u

p
p

ly

In
cr

ea
se

in
11

-1
9

po
pu

la
tio

n

St
af

f-
re

fle
ct

s
tra

ns
fe

ro
fY

S
to

Ed
A

n
ti

c
ip

a
te

d
s
u

p
p

ly

C
h

il
d

re
n

's
S

o
c
ia

l
C

a
re

E
n

te
r

a
c
o

n
c
is

e
d

e
s
c
ri

p
ti

o
n

o
f

y
o

u
r

m
a
in

a
c
ti

v
it

ie
s
/o

b
je

c
ti

v
e
s

b
e
lo

w
:

C
ll
r

M
a
x
i
M

a
rt

in
C

a
b

in
e
t

M
e
m

b
e
r

fo
r

C
h

il
d

re
n

s
S

e
rv

ic
e
s

&

P
L

A
N

N
IN

G
A

S
S

U
M

P
T

IO
N

S

K
e
y

d
ri

v
e
rs

o
f

d
e
m

a
n

d

St
at

ut
or

y
/G

ov
er

nm
en

ti
ni

tia
tiv

e
A

n
ti

c
ip

a
te

d
d

e
m

a
n

d

15
-3

0
C

ll
r

M
a
rt

in
W

h
e
lt

o
n

C
a
b

in
e
t

M
e
m

b
e
r

fo
r

E
d

u
c
a
ti

o
n

St
at

ut
or

y
/G

ov
er

nm
en

ti
ni

tia
tiv

e

3r
d

pa
rty

pa
ym

en
ts

Su
pp

lie
s

an
d

Se
rv

ic
es

Ad
op

tio
n

an
d

Fo
st

er
in

g
M

or
e

ch
ild

re
n

to
be

pl
ac

ed
fo

rp
er

m
an

en
cy

in
a

sh
or

te
rt

im
e

m
ea

su
re

s
w

ill
ch

an
ge

fo
llo

w
in

g
M

un
ro

R
ev

ie
w

Tr
an

sp
or

t

R
e
v
e
n

u
e

B
u

d
g

e
t

£
'0

0
0
s

Pr
em

is
es

9

D
el

iv
er

Tr
an

sf
or

m
in

g
Fa

m
ilie

s
ye

ar
3

pr
og

ra
m

m
e

O
ut

co
m

e

Ec
on

om
ic

In
d

ic
a
to

r
ty

p
e

3

R
ed

uc
ed

cu
st

om
er

se
rv

ic
e

C
or

p
Eq

ua
lit

y
Sc

he
m

e

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

St
at

ut
or

y
/G

ov
er

nm
en

ti
ni

tia
tiv

e

C
us

to
m

er
an

d
cl

ie
nt

re
ce

ip
ts

C
ap

ita
lB

ud
ge

t

D
E

P
A

R
T

M
E

N
T

A
L

B
U

D
G

E
T

A
N

D
R

E
S

O
U

R
C

E
S

R
ed

uc
ed

EI
P

ac
tiv

ity
m

ay
le

ad
to

in
cr

ea
se

d
ne

ed
fo

rs
ta

tu
to

ry
in

te
rv

en
tio

ns
at

a
la

te
rs

ta
ge

1
0

2
0
1
4
/1

5

O
th

er
re

im
bu

rs
em

en
ts

In
c
o

m
e

A
C

T
IO

N
S

A
N

D
S

A
V

IN
G

S

2
0
1
6
/1

7
2
0
1
5
/1

6

G
ov

er
nm

en
tg

ra
nt

s

Po
pu

la
tio

n
G

ro
w

th
-L

oo
ke

d
af

te
rc

hi
ld

re
n

Po
pu

la
tio

n
G

ro
w

th
-C

hi
ld

Pr
ot

ec
tio

n
Pl

an
s

3 4

C
ap

ita
lF

un
de

d

F
in

a
n

c
e

C
o

m
m

e
n

ts
(C

a
p

it
a
l
B

u
d

g
e
t

o
r

o
th

e
rw

is
e
)

R
es

er
ve

s

N
E

T
B

U
D

G
E

T

9

5

R
ev

ie
w

Yo
ut

h
Ju

st
ic

e
pr

ev
en

ta
tiv

e
se

rv
ic

e
-

on
go

in
g

6 7

6

Em
pl

oy
ee

s

Su
pp

or
ts

er
vi

ce
s

D
ep

re
ci

at
io

n

E
x
p

e
n

d
it

u
re

9

2
0
1
3
/1

4

D
el

iv
er

Tr
an

sf
or

m
in

g
Fa

m
ilie

s
ye

ar
2

pr
og

ra
m

m
e

7

D
ev

el
op

tra
in

in
g

fo
rs

oc
ia

lw
or

ke
rs

As
se

ss
ed

&
Su

pp
or

te
d

Ye
ar

in
Em

p

65
Im

pl
em

en
ta

tio
n

of
ch

an
ge

s
fo

llo
w

in
g

Fa
m

ily
Ju

st
ic

e
R

ev
ie

w
R

ev
ie

w
Yo

ut
h

Ju
st

ic
e

pr
ev

en
ta

tiv
e

se
rv

ic
e

3 4 8 1
0

2

C
la

im
TF

pe
rfo

rm
an

ce
by

re
su

lts
fu

nd
in

g

8

6
R

ev
ie

w
Yo

ut
h

Ju
st

ic
e

pr
ev

en
ta

tiv
e

se
rv

ic
e

-o
ng

oi
ng

754

2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

21

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/
P

R
O

C
U

R
E

M
E

N
T

P
R

O
J
E

C
T

S
-

M
A

X
IM

U
M

O
F

1
0

O
V

E
R

T
H

E
F

O
U

R
Y

E
A

R
P

E
R

IO
D

2
0
1
3
/1

4

Em
be

d
re

st
ru

ct
ur

in
g

of
C

hi
ld

re
n'

s
So

ci
al

C
ar

e
to

m
ee

tt
he

re
qu

ire
m

en
ts

of
M

un
ro

,
ad

op
tio

n
&

fo
st

er
in

g,
et

c
1

2
Es

ta
bl

is
h

&
de

ve
lo

p
M

ul
ti

Ag
en

cy
sa

fe
gu

ar
di

ng
H

ub
(M

AS
H

)i
n

op
er

at
io

n

1

8

1
08

7

9

1
01 2 3 4 5

P
e
rf

o
rm

a
n

c
e

ta
rg

e
ts

(i
n

d
ic

a
te

if
%

ta
rg

e
t)

P
e
rf

o
rm

a
n

c
e

In
d

ic
a
to

r

O
ut

co
m

e

C
P

vi
si

ts
co

m
pl

et
ed

on
tim

e
(c

hi
ld

se
en

)

In
iti

al
as

se
ss

m
en

ts
co

m
pl

et
ed

w
ith

in
10

da
ys

C
or

e
as

se
ss

m
en

ts
co

m
pl

et
ed

w
ith

in
35

da
ys

R
e
p

o
rt

in
g

c
y
c
le

Q
ua

lit
y

YJ
S

fir
st

tim
e

en
tra

nc
e

C
hi

ld
re

n
in

ca
re

ad
op

te
d

or
re

ce
iv

in
g

a
Sp

ec
ia

lG
ua

rd
ia

ns
hi

p
O

rd
er

C
YP

on
C

hi
ld

Pr
ot

ec
tio

n
Pl

an
fo

r2
nd

or
su

bs
eq

ue
nt

tim
e

N
EE

T
ag

ed
16

-1
9

O
ut

co
m

e

Q
ua

lit
y

So
ci

al
ex

cl
us

io
n

Fa
m

ily
Po

ve
rty

Yo
ut

h
C

rim
e

LA
C

St
ra

te
gy

Sa
fe

gu
ar

di
ng

is
su

es

So
ci

al
ex

cl
us

io
n

Sa
fe

gu
ar

di
ng

is
su

es

Sa
fe

gu
ar

di
ng

is
su

es

Sa
fe

gu
ar

di
ng

is
su

es

Im
p

a
c
t(

s
)

if
p

e
rf

o
rm

a
n

c
e

in
d

ic
a
to

r
n

o
t

m
e
t

P
o

la
ri

ty

B
us

in
es

s
cr

iti
ca

l

B
us

in
es

s
cr

iti
ca

l

C
o

rp
o

ra
te

s
tr

a
te

g
ie

s
y
o

u
r

s
e
rv

ic
e

c
o

n
tr

ib
u

te
s

to

W
o

rk
fo

rc
e

D
e
v
e
lo

p
m

e
n

t

C
om

m
un

ity
Pl

an

C
hi

ld
re

n
&

Yo
un

g
Pe

rs
on

's
Pl

an
An

ti
So

ci
al

Be
ha

vi
ou

r
H

ea
lth

&
W

el
lb

ei
ng

So
ci

al
In

cl
us

io
n

St
ra

te
gy

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
00000111111

20
12

/1
3

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

£'000s

Ex
pe

nd
itu

re
In

co
m

e
N

ET
BU

D
G

ET

C
hi

ld
re

n’
s

So
ci

al
C

ar
e

(C
SC

)d
el

iv
er

s
a

ra
ng

e
of

go
ve

rn
m

en
tp

re
sc

rib
ed

an
d

le
gi

sl
at

ed
fu

nc
tio

ns
to

ch
ild

re
n

at
ris

k
of

ha
rm

,c
hi

ld
re

n
in

ca
re

,c
ar

e
le

av
er

s
&

yo
un

g
of

fe
nd

er
s,

as
w

el
la

s
w

id
er

se
rv

ic
es

fo
rf

am
ilie

s.
C

SC
w

or
ks

w
ith

in
an

in
te

gr
at

ed
co

nt
ex

tc
o-

or
di

na
tin

g
m

ul
ti

ag
en

cy
su

pp
or

tt
o

th
os

e
fa

m
ilie

s
an

d
w

or
ks

at
Le

ve
ls

3,
4

an
d

5
of

M
er

to
n’

s
C

hi
ld

an
d

Yo
un

g
Pe

rs
on

(C
YP

)W
el

l-b
ei

ng
M

od
el

.T
he

se
rv

ic
e

w
or

ks
w

ith
ap

pr
ox

im
at

el
y

13
00

ch
ild

re
n

at
an

y
on

e
tim

e
w

ho
ha

ve
th

e
gr

ea
te

st
ne

ed
s

in
th

e
bo

ro
ug

h
ac

ro
ss

a
ra

ng
e

of
ou

tc
om

es
:s

af
et

y,
w

el
l-b

ei
ng

,h
ea

lth
,e

du
ca

tio
n

an
d

lif
e

ch
an

ce
s.

M
er

to
n’

s
C

YP
W

el
l-b

ei
ng

M
od

el
se

ts
ou

tM
er

to
n’

s
ap

pr
oa

ch
to

su
pp

or
tin

g
fa

m
ilie

s
w

hi
ch

se
ek

s
to

pr
ov

id
e

se
rv

ic
es

at
th

e
tim

e
th

ey
ar

e
ne

ed
ed

to
pr

ev
en

tf
ur

th
er

ne
ed

ar
is

in
g

an
d

es
ca

la
tio

n
up

th
e

m
od

el
.T

hi
s

is
th

e
m

os
te

ffi
ci

en
tu

se
of

re
so

ur
ce

s
an

d
C

SC
un

de
rta

ke
s

a
ra

ng
e

of
fa

m
ily

su
pp

or
ta

ct
iv

ity
to

pr
ev

en
tc

hi
ld

re
n

en
te

rin
g

ei
th

er
ch

ild
pr

ot
ec

tio
n

or
ca

re
sy

st
em

s
at

ev
er

y
ag

e
an

d
st

ag
e

of
ch

ild
ho

od
.T

hi
s

ne
ce

ss
ita

te
s

a
st

ro
ng

co
m

m
itm

en
tt

o
ro

bu
st

th
re

sh
ol

ds
w

hi
ch

re
qu

ire
s

a
qu

al
ity

as
su

ra
nc

e
fu

nc
tio

n
to

en
su

re
on

go
in

g
su

cc
es

s
of

th
e

M
od

el
.

M
er

to
n

ha
s

lo
w

er
nu

m
be

rs
of

ch
ild

re
n

su
bj

ec
tt

o
ch

ild
pr

ot
ec

tio
n

pl
an

s
an

d
in

th
e

ca
re

sy
st

em
th

an
th

e
m

aj
or

ity
of

Lo
nd

on
bo

ro
ug

hs
,a

s
w

el
la

s
lo

w
er

nu
m

be
rs

of
fir

st
tim

e
at

te
nd

ee
s,

an
d

se
ek

s
to

co
nt

in
ue

th
is

ap
pr

oa
ch

,t
he

re
fo

re
en

su
rin

g
th

at
w

e
m

in
im

is
e

th
e

us
e

of
co

st
ly

hi
gh

en
d

in
te

rv
en

tio
ns

w
ith

ou
rf

am
ilie

s
an

d
pr

om
ot

in
g

fa
m

ilie
s

st
re

ng
th

s
to

en
ab

le
th

em
to

ca
re

fo
rt

he
ir

ow
n

ch
ild

re
n.

Th
e

C
SC

bu
dg

et
co

m
pr

is
es

ge
ne

ra
lf

un
d

an
d

ar
ea

s
of

th
e

Ea
rly

In
te

rv
en

tio
n

G
ra

nt
(B

on
d

R
oa

d
Fa

m
ily

Su
pp

or
ta

nd
co

m
m

is
si

on
ed

Ac
tio

n
fo

rC
hi

ld
re

n
se

rv
ic

es
).

Yo
ut

h
In

cl
us

io
n

pr
ov

id
es

a
ta

rg
et

ed
se

rv
ic

e
to

su
pp

or
tv

ul
ne

ra
bl

e
yo

un
g

pe
op

le
an

d
th

ei
r

pa
re

nt
s

to
pr

ev
en

to
ffe

nd
in

g
an

d
re

-o
ffe

nd
in

g.
It

al
so

su
pp

or
ts

th
e

tra
ns

fo
rm

in
g

fa
m

ilie
s

pr
og

ra
m

m
e,

he
lp

in
g

ta
rg

et
ed

fa
m

ilie
s

to
ge

tb
ac

k
in

to
w

or
k,

an
d

im
pr

ov
e

th
e

ou
tc

om
es

fo
r

th
ei

rc
hi

ld
re

n
by

pr
ev

en
tin

g
re

of
fe

nd
in

g
or

go
in

g
in

to
ca

re
.I

ta
ls

o
le

ad
s

on
pa

rti
ci

pa
tio

n
fo

r
C

SF
.

D
R

AF
T

VE
R

SI
O

N
1

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

127



L
ik

e
li
h

o
o

d
Im

p
a
c
t

S
c
o

re

C
h

il
d

re
n

's
S

o
c
ia

l
C

a
re

9

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-p
os

iti
ve

im
pa

ct

E
q

u
a
li
ti

e
s

S
e
le

c
t

u
p

to
3

s
e
rv

ic
e
s

N
ot

ap
pl

ic
ab

le
3

P
R

O
J
E

C
T

D
E

S
C

R
IP

T
IO

N

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

R
is

k
IM

P
A

C
T

O
N

:
S

u
s
ta

in
a
b

il
it

y
M

A
J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

1
094 5

To
m

ee
tl

eg
is

la
tiv

e
re

qu
ire

m
en

ts

3

To
m

ee
tl

eg
is

la
tiv

e
re

qu
ire

m
en

ts

6 7 8

Se
le

ct
on

e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e

20
13

/1
6

R
ev

ie
w

Yo
ut

h
Ju

st
ic

e
pr

ev
en

ta
tiv

e
se

rv
ic

e

0

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

0
Se

le
ct

on
e

m
aj

or
ou

tc
om

e
Se

le
ct

on
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-p
os

iti
ve

im
pa

ct

Se
le

ct
on

e

3
3 3

9

0
0

0
0

0
0

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

0
Se

le
ct

on
e

m
aj

or
ou

tc
om

e
Se

le
ct

on
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0
Se

le
ct

on
e

m
aj

or
ou

tc
om

e
Se

le
ct

on
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

N
ot

ap
pl

ic
ab

le
3

To
m

ee
tl

eg
is

la
tiv

e
re

qu
ire

m
en

ts
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-p
os

iti
ve

im
pa

ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

9

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-p
os

iti
ve

im
pa

ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n
N

ot
ap

pl
ic

ab
le

20
13

/1
4

D
ev

el
op

tra
in

in
g

fo
rs

oc
ia

lw
or

ke
rs

As
se

ss
ed

&
Su

pp
or

te
d

Ye
ar

in
Em

p

20
13

/1
4

Im
pl

em
en

ta
tio

n
of

ch
an

ge
s

fo
llo

w
in

g
Fa

m
ily

Ju
st

ic
e

R
ev

ie
w

6

To
m

ee
tl

eg
is

la
tiv

e
re

qu
ire

m
en

ts
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

N
ot

ap
pl

ic
ab

le
2

3
6

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

N
ot

ap
pl

ic
ab

le
2

3

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-p
os

iti
ve

im
pa

ct

Ea
rly

Ye
ar

s
-p

os
iti

ve
im

pa
ct

Sc
ho

ol
s,

St
an

da
rd

s
an

d
Q

ua
lit

y
-

po
si

tiv
e

im
pa

ct

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

20
13

/1
4

D
el

iv
er

Tr
an

sf
or

m
in

g
Fa

m
ilie

s
ye

ar
2

pr
og

ra
m

m
e

D
ev

el
op

&
in

cr
em

en
ta

lly
op

er
at

io
na

lis
e

a
M

er
to

n
M

ul
ti-

Ag
en

cy
Sa

fe
gu

ar
di

ng
H

ub
(M

AS
H

)b
y

M
ar

ch
20

13
,&

on
go

in
g.

M
AS

H
w

ill
in

cr
ea

se
m

ul
ti-

ag
en

cy
in

fo
rm

at
io

n
sh

ar
in

g
&

de
ci

si
on

-m
ak

in
g

to
id

en
tif

y
ch

ild
re

n
at

ris
k

of
si

gn
ifi

ca
nt

ha
rm

,&
to

pr
ov

id
e

tim
el

y
se

rv
ic

es
to

ch
ild

re
n

in
ne

ed
to

pr
ev

en
te

sc
al

at
io

n
in

to
st

at
ut

or
y

se
rv

ic
es

.

20
13

/1
6

D
el

iv
er

Tr
an

sf
or

m
in

g
Fa

m
ilie

s
ye

ar
2

pr
og

ra
m

m
e

3
9

To
m

ee
tl

eg
is

la
tiv

e
re

qu
ire

m
en

ts

C
om

m
is

si
on

in
g,

St
ra

te
gy

an
d

Pe
rfo

rm
an

ce
-p

os
iti

ve
im

pa
ct

Ea
rly

Ye
ar

s
-p

os
iti

ve
im

pa
ct

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-p
os

iti
ve

im
pa

ct

C
om

m
is

si
on

in
g,

St
ra

te
gy

an
d

Pe
rfo

rm
an

ce
-p

os
iti

ve
im

pa
ct

To
m

ee
tl

eg
is

la
tiv

e
re

qu
ire

m
en

ts

1

N
ot

ap
pl

ic
ab

le
3

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

Ea
rly

Ye
ar

s
-p

os
iti

ve
im

pa
ct

3

20
13

/1
4

Em
be

d
re

st
ru

ct
ur

in
g

of
C

hi
ld

re
n'

s
So

ci
al

C
ar

e
to

m
ee

tt
he

re
qu

ire
m

en
ts

of
M

un
ro

,a
do

pt
io

n
&

fo
st

er
in

g,
et

c

Am
al

ga
m

at
e

ex
is

tin
g

C
IN

&
LA

C
te

am
s

in
to

si
ng

le
C

or
e

As
se

ss
m

en
tT

ea
m

,w
ith

si
ng

le
as

se
ss

m
en

tf
ra

m
ew

or
k

&
ex

pe
rt

SW
ro

le
.E

xp
an

d
ca

pa
ci

ty
of

Vu
ln

er
ab

le
C

hi
ld

re
n

Te
am

to
p

in
cr

ea
se

sa
fe

gu
ar

di
ng

ro
le

&
ca

se
w

or
k

fo
rs

ch
oo

la
ge

ch
ild

re
n,

w
or

ki
ng

cl
os

el
y

w
ith

ex
te

nd
ed

Ea
rly

Ye
ar

s
Se

rv
ic

e
in

re
la

tio
n

to
ch

ild
re

n
ag

ed
0-

5.
R

el
at

ed
al

so
to

pr
oj

ec
t2

be
lo

w
.

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

2

C
on

tin
ue

d
im

pl
em

en
ta

tio
n

of
TF

pr
og

ra
m

m
e,

an
d

cl
ai

m
in

g
of

pe
rfo

rm
an

ce
ba

se
d

gr
an

tf
un

di
ng

.I
m

pl
em

en
ta

tio
n

of
TF

ex
it

st
ra

te
gy

&
re

al
ig

ni
ng

TF
te

am
in

to
C

SF
fa

m
ily

in
te

rv
en

tio
n

fo
rt

he
fu

tu
re

.

Be
sp

ok
e

po
st

qu
al

ify
in

g
tra

in
in

g
fo

rn
ew

ly
qu

al
ifi

ed
so

ci
al

w
or

k
st

af
fu

nd
er

th
e

ne
w

As
si

st
ed

&
Su

pp
or

te
d

Ye
ar

in
Em

pl
oy

m
en

t(
AS

YE
)s

ch
em

e.

M
od

er
ni

sa
tio

n
of

fa
m

ily
ju

st
ic

e
sy

st
em

to
re

du
ce

th
e

av
er

ag
e

tim
e

ta
ke

n
to

co
nc

lu
de

pr
oc

ee
di

ng
s

fro
m

13
m

on
th

s
to

6.
W

ill
re

qu
ire

a
si

gn
ifi

ca
nt

sh
ift

in
ho

w
w

e
co

nd
uc

t
bu

si
ne

ss
in

fu
tu

re
.

Al
th

ou
gh

th
is

pr
oj

ec
tw

ill
si

tw
ith

in
C

SP
,s

om
e

ea
rly

in
te

rv
en

tio
n

se
rv

ic
es

ar
e

co
m

m
is

si
on

ed
th

ro
ug

h
th

e
vo

lu
nt

ar
y

se
ct

or
vi

a
C

SC
.T

he
se

se
rv

ic
es

ar
e

to
be

re
co

m
is

si
on

ed
to

cr
ea

te
an

al
la

ge
th

re
sh

ol
d

se
rv

ic
e

as
pa

rt
of

a
cr

os
s-

cu
tti

ng
pr

oj
ec

tt
ha

ta
ffe

ct
s

al
lC

SF
di

vi
si

on
s.

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

128



2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

1-
3f

e
2f

e
2f

e
1f

e
2f

e
Le

ar
ni

ng
&

D
ev

.

6f
e

2f
e

Le
ar

ni
ng

&
D

ev
.

Le
ar

ni
ng

&
D

ev
.

Le
ar

ni
ng

&
D

ev
.

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7
Le

ar
ni

ng
&

D
ev

.
37

33
32

32
Le

ar
ni

ng
&

D
ev

.

C
om

m
is

si
on

in
g

of
a

ra
ng

e
of

se
rv

ic
es

to
su

pp
or

tC
SF

fu
nc

tio
ns

Le
ar

ni
ng

&
D

ev
.

Le
ar

ni
ng

&
D

ev
.

Le
ar

ni
ng

&
D

ev
.

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

1.
5%

2%
2%

2%
2%

Lo
w

An
nu

al

12
%

12
%

8%
5%

5%
Lo

w
An

nu
al

90
%

90
%

90
%

90
%

90
%

H
ig

h
Q

ua
rte

rly

40
%

38
%

36
%

34
%

32
%

Lo
w

Q
ua

rte
rly

6
m

on
th

s
6

m
on

th
s

6
m

on
th

s
6

m
on

th
s

6
m

on
th

s
Lo

w
Q

ua
rte

rly

72
%

76
%

80
%

85
%

85
%

H
ig

h
Q

ua
rte

rly

10
0%

10
0%

10
0%

10
0%

10
0%

H
ig

h
Q

ua
rte

rly

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

0
0

0
0

0

0
0

0
0

0

0
0

0
0

0
0

0
0

0
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

C
ll
r

M
a
x
i
M

a
rt

in
C

a
b

in
e
t

M
e
m

b
e
r

fo
r

C
h

il
d

re
n

s
S

e
rv

ic
e
s

&

Im
pa

ct
of

bi
rth

ra
te

,i
nc

re
as

e
of

39
%

in
bi

rth
s

ov
er

la
st

6
ye

ar
s

Lo
ca

lD
ev

el
op

m
en

tF
ra

m
ew

or
k

In
cr

ea
se

d
co

st
s

Se
le

ct
im

pa
ct

So
ci

al
In

cl
us

io
n

St
ra

te
gy

Im
p

a
c
t(

s
)

if
p

e
rf

o
rm

a
n

c
e

in
d

ic
a
to

r
n

o
t

m
e
t

K
e
y

d
ri

v
e
rs

o
f

s
u

p
p

ly

R
e
p

o
rt

in
g

c
y
c
le

P
o

la
ri

ty

C
o

rp
o

ra
te

s
tr

a
te

g
ie

s
y
o

u
r

s
e
rv

ic
e

c
o

n
tr

ib
u

te
s

to

W
o

rk
fo

rc
e

D
e
v
e
lo

p
m

e
n

t

C
or

p
Eq

ua
lit

y
Sc

he
m

e

C
ap

ita
lP

ro
gr

am
m

e
C

hi
ld

re
n

&
Yo

un
g

pe
rs

on
's

Pl
an

C
om

m
un

ity
Pl

an
C

or
e

Pl
an

ni
ng

St
ra

te
gy

R
ec

ep
tio

n
Ye

ar
Su

rp
lu

s
Pl

ac
es

Se
co

nd
ar

y
Sc

ho
ol

Yr
7

Su
rp

lu
s

Pl
ac

es
in

c
Ac

ad
em

ie
s

Pe
rfo

rm
an

ce
M

an
ag

em
en

tF
ra

m
ew

or
k Se

le
ct

im
pa

ct

Lo
ss

of
G

ov
er

nm
en

tg
ra

nt
Se

le
ct

im
pa

ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

In
cr

ea
se

d
co

st
s

Se
le

ct
im

pa
ct

M
aj

or
ca

pi
ta

lp
ro

je
ct

s
%

gr
ee

n/
am

be
rt

o
tim

e
an

d
co

st
%

LA
C

in
ex

te
rn

al
ag

en
cy

fo
st

er
ca

re
pl

ac
em

en
ts

Av
er

ag
e

tim
e

to
re

cr
ui

ti
n

ho
us

e
fo

st
er

ca
re

rs
C

om
pl

et
io

n
ra

te
s

fo
rp

ar
en

tin
g

pr
og

ra
m

m
es

Se
le

ct

Se
le

ct

St
at

ut
or

y
re

tu
rn

s
to

go
ve

rn
m

en
to

n
tim

e

Se
le

ct
im

pa
ct

In
cr

ea
se

d
co

st
s

In
sp

ec
tio

n
ou

tc
om

es

In
cr

ea
se

d
de

m
an

d
fo

rs
pe

ci
al

sc
ho

ol
pl

ac
es

O
ve

ra
ll

de
m

og
ra

ph
ic

St
af

f(
FT

E)
C

on
tra

ct
or

s

A
n

ti
c
ip

a
te

d
s
u

p
p

ly

P
e
rf

o
rm

a
n

c
e

ta
rg

e
ts

(i
n

d
ic

a
te

if
%

ta
rg

e
t)

P
e
rf

o
rm

a
n

c
e

In
d

ic
a
to

r

1
Pr

og
re

ss
ex

is
tin

g
ca

pi
ta

ls
ch

em
es

&
pr

ov
id

e
ad

di
tio

na
lF

Es
in

pr
im

ar
y

sc
ho

ol
s

as
ne

ce
ss

ar
y

2
Im

pl
em

en
ta

tio
n

of
se

co
nd

ar
y

sc
ho

ol
ex

pa
ns

io
n

st
ra

te
gy

3 5 1
0

Se
le

ct
an

tic
ip

at
ed

su
pp

ly
Se

le
ct

an
tic

ip
at

ed
su

pp
ly

8

1
08

In
cr

ea
se

d
co

st
s

41
Pr

og
re

ss
ex

is
tin

g
ca

pi
ta

ls
ch

em
es

&
pr

ov
id

e
ad

di
tio

na
lF

Es
in

pr
im

ar
y

sc
ho

ol
s

as

2
Im

pl
em

en
ta

tio
n

of
se

co
nd

ar
y

sc
ho

ol
ex

pa
ns

io
n

st
ra

te
gy

4

Bu
si

ne
ss

cr
iti

ca
l

Se
le

ct
im

pa
ct

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/
P

R
O

C
U

R
E

M
E

N
T

P
R

O
J
E

C
T

S
-

M
A

X
IM

U
M

O
F

1
0

O
V

E
R

T
H

E
F

O
U

R
Y

E
A

R
P

E
R

IO
D

2
Im

pl
em

en
ta

tio
n

of
se

co
nd

ar
y

sc
ho

ol
ex

pa
ns

io
n

st
ra

te
gy

3

2
0
1
3
/1

4

Pr
og

re
ss

ex
is

tin
g

ca
pi

ta
ls

ch
em

es
&

pr
ov

id
e

ad
di

tio
na

l
FE

s
in

pr
im

ar
y

sc
ho

ol
s

as
1

2
0
1
4
/1

5
2
0
1
5
/1

6

In
cr

ea
se

d
co

st
s

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

1
Pr

og
re

ss
ex

is
tin

g
ca

pi
ta

ls
ch

em
es

&
pr

ov
id

e
ad

di
tio

na
lF

Es
in

pr
im

ar
y

5 6
6

7 8

7

D
ev

el
op

an
d

im
pl

em
en

t
in

te
rn

al
SL

As
w

ith
C

SF
op

er
at

io
na

ls
er

vi
ce

s

Em
be

d
ne

w
Ea

rly
In

te
rv

en
tio

n
St

ra
te

gy
an

d
co

m
pl

et
e

pr
oc

ur
em

en
to

f
ne

w
3r

d
pa

rty
EI

P
se

rv
ic

es

4 8

Im
pl

em
en

tn
ew

Pa
re

nt
in

g
St

ra
te

gy

1
02

Im
pl

em
en

ta
tio

n
of

se
co

nd
ar

y
sc

ho
ol

ex
pa

ns
io

n
st

ra
te

gy

765

D
ev

el
op

an
d

im
pl

em
en

ts
tra

te
gy

fo
r

es
ta

bl
is

hi
ng

C
SF

co
m

m
is

si
on

in
g

un
it.

Fu
rth

er
de

ve
lo

pm
en

to
fd

ep
ar

tm
en

ta
l

co
nt

in
uo

us
im

pr
ov

em
en

ts
tra

te
gy

Em
pl

oy
ee

s
E

x
p

e
n

d
it

u
re

9

Im
pl

em
en

ti
n-

ho
us

e
fo

st
er

ca
re

rr
ec

ru
itm

en
t

st
ra

te
gy

an
d

ot
he

rs
uf

fic
ie

nc
y

ga
ps

fo
rL

AC
pl

ac
em

en
ts

D
ev

el
op

fu
nc

tio
n

of
ne

w
sc

ho
ol

s
fo

ru
m

ar
ra

ng
em

en
ts

in
lin

e
w

ith
M

EP
de

ve
lo

pm
en

ts

Su
pp

or
ts

er
vi

ce
s

2
0
1
3
/1

4

A
C

T
IO

N
S

A
N

D
S

A
V

IN
G

S

2
0
1
6
/1

7
2
0
1
5
/1

6

9
9

975

2
0
1
4
/1

5

1
0

6

PF
I,

5
ye

ar
re

vi
ew

F
in

a
n

c
e

C
o

m
m

e
n

ts
(C

a
p

it
a
l
B

u
d

g
e
t

o
r

o
th

e
rw

is
e
)

R
es

er
ve

s

N
E

T
B

U
D

G
E

T

C
ap

ita
lF

un
de

d

O
th

er
re

im
bu

rs
em

en
ts

In
c
o

m
e

Q
ua

lit
y

Ec
on

om
ic

P
L

A
N

N
IN

G
A

S
S

U
M

P
T

IO
N

S

K
e
y

d
ri

v
e
rs

o
f

d
e
m

a
n

d

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

A
n

ti
c
ip

a
te

d
d

e
m

a
n

d

In
cr

ea
se

d
de

m
an

d
fo

rp
rim

ar
y

sc
ho

ol
pl

ac
es

In
cr

ea
se

d
de

m
an

d
fo

rs
ec

on
da

ry
sc

ho
ol

pl
ac

es

C
or

p
Pr

oc
ur

em
en

tS
tra

te
gy

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

Se
le

ct
ke

y
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Ec
on

om
ic

G
ov

er
nm

en
tg

ra
nt

s

3 4

In
d

ic
a
to

r
ty

p
e

Bu
si

ne
ss

cr
iti

ca
l

Bu
si

ne
ss

cr
iti

ca
l

Bu
si

ne
ss

cr
iti

ca
l

Bu
si

ne
ss

cr
iti

ca
l

2
0
1
6
/1

7

C
us

to
m

er
an

d
cl

ie
nt

re
ce

ip
ts

Bu
si

ne
ss

cr
iti

ca
l

C
ap

ita
lB

ud
ge

t

D
E

P
A

R
T

M
E

N
T

A
L

B
U

D
G

E
T

A
N

D
R

E
S

O
U

R
C

E
S

3

C
o

m
m

is
s
io

n
in

g
,
S

tr
a
te

g
y

a
n

d
P

e
rf

o
rm

a
n

c
e

E
n

te
r

a
c
o

n
c
is

e
d

e
s
c
ri

p
ti

o
n

o
f

y
o

u
r

m
a
in

a
c
ti

v
it

ie
s
/o

b
je

c
ti

v
e
s

b
e
lo

w
:

C
ll
r

M
a
rt

in
W

h
e
lt

o
n

C
a
b

in
e
t

M
e
m

b
e
r

fo
r

E
d

u
c
a
ti

o
n

D
ep

re
ci

at
io

n

3r
d

pa
rty

pa
ym

en
ts

Su
pp

lie
s

an
d

Se
rv

ic
es

Tr
an

sp
or

t

R
e
v
e
n

u
e

B
u

d
g

e
t

£
'0

0
0
s

Pr
em

is
es

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
00000111111

20
12

/1
3

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

£'000s

Ex
pe

nd
itu

re
In

co
m

e
N

ET
BU

D
G

ET

Th
e

C
om

m
is

si
on

in
g,

St
ra

te
gy

an
d

Pe
rfo

rm
an

ce
D

iv
is

io
n

pr
ov

id
es

st
ra

te
gi

c
se

rv
ic

es
fo

r
th

e
C

hi
ld

re
n,

Sc
ho

ol
s

an
d

Fa
m

ilie
s

D
ep

ar
tm

en
t(

C
SF

):
•P

ol
ic

y,
pl

an
ni

ng
an

d
pe

rfo
rm

an
ce

m
an

ag
em

en
t;

•C
om

m
is

si
on

in
g,

pr
oc

ur
em

en
ta

nd
co

nt
ra

ct
m

on
ito

rin
g;

•A
cc

es
s

to
re

so
ur

ce
s

fo
rl

oo
ke

d
af

te
rc

hi
ld

re
n/

pu
pi

ls
w

ith
Sp

ec
ia

lE
du

ca
tio

na
lN

ee
ds

;
•P

up
il

pl
ac

e
pl

an
ni

ng
;

•S
ch

oo
la

dm
is

si
on

s;
•S

ch
oo

le
xp

an
si

on
an

d
ov

er
al

lC
SF

ca
pi

ta
lp

ro
gr

am
m

e
m

an
ag

em
en

t;
•S

om
e

de
pa

rtm
en

ta
lb

us
in

es
s

su
pp

or
t.

M
ai

n
ac

tiv
iti

es
in

cl
ud

e:
I)

le
ad

in
g

on
st

ra
te

gi
c

an
d

op
er

at
io

na
lp

la
nn

in
g

fo
rC

SF
;

ii)
le

ad
in

g
on

lo
ca

lC
hi

ld
re

n'
s

Tr
us

ta
nd

pa
rtn

er
sh

ip
de

ve
lo

pm
en

t;
iii)

pr
od

uc
tio

n
of

m
an

ag
em

en
ti

nf
or

m
at

io
n

fo
ri

nt
er

na
la

nd
ex

te
rn

al
re

po
rti

ng
in

c
pe

rfo
rm

an
ce

m
an

ag
em

en
ta

nd
st

at
ut

or
y

re
tu

rn
s;

iv
)p

ro
du

ct
io

n
of

po
lic

y
do

cu
m

en
ts

an
d

pr
oc

ed
ur

al
gu

id
an

ce
fo

rp
ro

fe
ss

io
na

ls
ta

ff;
v)

le
ad

in
g

on
jo

in
tc

om
m

is
si

on
in

g
w

ith
pa

rtn
er

s;
vi

)m
an

ag
in

g
sc

ho
ol

s
Pr

iv
at

e
Fi

na
nc

e
In

iti
at

iv
e

an
d

ot
he

rs
er

vi
ce

co
nt

ra
ct

s;
vi

i)
pr

oc
ur

in
g

pl
ac

em
en

ts
fo

rl
oo

ke
d

af
te

rc
hi

ld
re

n/
pu

pi
ls

w
ith

SE
N

;
vi

ii)
pl

an
ni

ng
su

ffi
ci

en
ts

ch
oo

lp
la

ce
s;

ix
)c

o-
or

di
na

tio
n

of
pu

pi
la

dm
is

si
on

s
to

M
er

to
n

sc
ho

ol
s;

x)
pr

oj
ec

tm
an

ag
in

g
sc

ho
ol

ex
pa

ns
io

ns
an

d
ot

he
rc

ap
ita

ls
ch

em
es

.

D
R

AF
T

VE
R

SI
O

N
1

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

129



L
ik

e
li
h

o
o

d
Im

p
a
c
t

S
c
o

re

9
Im

pa
ct

on
bu

ild
in

g
em

is
si

on
s

3

1

Im
pa

ct
on

bu
ild

in
g

em
is

si
on

s
3

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

Sc
ho

ol
s,

St
an

da
rd

s
an

d
Q

ua
lit

y
-

po
si

tiv
e

im
pa

ct
3

20
13

/1
7

Pr
og

re
ss

ex
is

tin
g

ca
pi

ta
ls

ch
em

es
&

pr
ov

id
e

ad
di

tio
na

l
FE

s
in

pr
im

ar
y

sc
ho

ol
s

as
ne

ce
ss

ar
y

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

2

3
9

To
m

ee
tl

eg
is

la
tiv

e
re

qu
ire

m
en

ts

Se
le

ct
a

se
rv

ic
e

Sc
ho

ol
s,

St
an

da
rd

s
an

d
Q

ua
lit

y
-

po
si

tiv
e

im
pa

ct

D
ev

el
op

m
en

ta
nd

Bu
ild

in
g

C
on

tro
l-

ne
ga

tiv
e

im
pa

ct

Se
le

ct
a

se
rv

ic
e

To
m

ee
tl

eg
is

la
tiv

e
re

qu
ire

m
en

ts

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

20
13

/1
7

Im
pl

em
en

ta
tio

n
of

se
co

nd
ar

y
sc

ho
ol

ex
pa

ns
io

n
st

ra
te

gy

20
13

/1
4

Em
be

d
ne

w
Ea

rly
In

te
rv

en
tio

n
St

ra
te

gy
&

co
m

pl
et

e
pr

oc
ur

em
en

to
fn

ew
3r

d
pa

rty
EI

P
se

rv
ic

es

N
ot

ap
pl

ic
ab

le
3

3

H
um

an
R

es
ou

rc
es

-n
eg

at
iv

e
im

pa
ct

C
om

m
er

ci
al

an
d

Pr
oc

ur
em

en
t-

ne
ga

tiv
e

im
pa

ct
3

9

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

N
ot

ap
pl

ic
ab

le
2

2
4

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

Im
pl

em
en

tn
ew

Pa
re

nt
in

g
St

ra
te

gy

20
13

/1
4

D
ev

el
op

&
im

pl
em

en
ti

nt
er

na
lS

LA
s

w
ith

C
SF

op
er

at
io

na
ls

er
vi

ce
s

4 5

4

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

N
o

im
pa

ct

Yo
ut

h
an

d
In

cl
us

io
n

-p
os

iti
ve

im
pa

ct

N
ot

ap
pl

ic
ab

le
2

2 2
4

20
13

/1
4

D
ev

el
op

an
d

im
pl

em
en

ts
tra

te
gy

to
es

ta
bl

is
h

C
SF

co
m

m
is

si
on

in
g

un
it

N
ot

ap
pl

ic
ab

le
2

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

N
o

im
pa

ct

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-p
os

iti
ve

im
pa

ct

Ea
rly

Ye
ar

s
-p

os
iti

ve
im

pa
ct

20
13

/1
4

Fu
rth

er
de

ve
lo

pm
en

to
fd

ep
ar

tm
en

ta
lc

on
tin

uo
us

im
pr

ov
em

en
ts

tra
te

gy

N
ot

ap
pl

ic
ab

le
2

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

N
o

im
pa

ct

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-p
os

iti
ve

im
pa

ct

Ea
rly

Ye
ar

s
-p

os
iti

ve
im

pa
ct

Yo
ut

h
an

d
In

cl
us

io
n

-p
os

iti
ve

im
pa

ct

20
13

/1
4

Im
pl

em
en

ti
n-

ho
us

e
fo

st
er

ca
re

rr
ec

ru
itm

en
ts

tra
te

gy
an

d
ot

he
rs

uf
fic

ie
nc

y
ga

ps
fo

rL
AC

pl
ac

em
en

ts

N
ot

ap
pl

ic
ab

le
2

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-p
os

iti
ve

im
pa

ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

4
M

or
e

ef
fic

ie
nt

w
ay

of
w

or
ki

ng
N

o
im

pa
ct

Sc
ho

ol
s,

St
an

da
rd

s
an

d
Q

ua
lit

y
-

po
si

tiv
e

im
pa

ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

PF
I,

5
ye

ar
re

vi
ew

N
ot

ap
pl

ic
ab

le

Se
le

ct
a

se
rv

ic
e

0

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-p
os

iti
ve

im
pa

ct

Se
le

ct
a

se
rv

ic
e

2
4

2
8

2
4

Se
le

ct
on

e

8 9

0

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

0
Se

le
ct

on
e

m
aj

or
ou

tc
om

e
Se

le
ct

on
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

1
06 7

P
R

O
J
E

C
T

D
E

S
C

R
IP

T
IO

N

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

R
is

k
IM

P
A

C
T

O
N

:
S

u
s
ta

in
a
b

il
it

y
M

A
J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

C
o

m
m

is
s
io

n
in

g
,
S

tr
a
te

g
y

a
n

d
P

e
rf

o
rm

a
n

c
e

D
ev

el
op

m
en

ta
nd

Bu
ild

in
g

C
on

tro
l-

ne
ga

tiv
e

im
pa

ct

E
q

u
a
li
ti

e
s

S
e
le

c
t

u
p

to
3

s
e
rv

ic
e
s

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

130



2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

45
9

50
2

53
0

56
9

50
1

Le
ar

ni
ng

&
D

ev
.

20
00

Tu
rn

ov
er

Si
ck

ne
ss

24
7

21
4

11
9

58
(5

7)
Se

le
ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7
Se

le
ct

19
1

22
8

22
8

22
8

22
8

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

62
%

64
%

66
%

H
ig

h
An

nu
al

75
%

77
%

79
%

80
%

82
%

H
ig

h
M

on
th

ly

78
%

80
%

82
%

84
%

85
%

H
ig

h
An

nu
al

52
0

52
0

52
0

52
0

52
0

H
ig

h
Q

ua
rte

rly
95

%
95

%
95

%
H

ig
h

Q
ua

rte
rly

63
%

65
%

67
%

69
%

70
%

H
ig

h
An

nu
al

67
%

69
%

71
%

73
%

75
%

H
ig

h
An

nu
al

10
0%

10
0%

10
0%

10
0%

10
0%

H
ig

h
Q

ua
rte

rly

Yo
ut

h
Se

rv
ic

e
pa

rti
ci

pa
tio

n
ra

te
1,

80
0

2,
00

0
2,

30
0

2,
30

0
2,

30
0

H
ig

h
An

nu
al

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

0
0

0
0

0

0
0

0
0

0

0
0

0
0

0
0

0
0

0
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

In
cr

ea
se

d
co

st
s

Se
le

ct
im

pa
ct

O
ut

pu
t

O
ut

co
m

e
Br

ea
ch

st
at

ut
or

y
du

ty
R

ep
ut

at
io

na
lr

is
k

In
cr

ea
se

d
co

st
s

In
sp

ec
tio

n
ou

tc
om

es

2
0
1
6
/1

7

Yo
ut

h
cr

im
e

H
ea

lth
&

W
el

lb
ei

ng

O
ut

co
m

e

Im
p

a
c
t(

s
)

if
p

e
rf

o
rm

a
n

c
e

in
d

ic
a
to

r
n

o
t

m
e
t

Fa
m

ily
Po

ve
rty

R
ep

ut
at

io
na

lr
is

k

In
sp

ec
tio

n
ou

tc
om

es

R
ep

ut
at

io
na

lr
is

k

O
ut

co
m

e

C
o

rp
o

ra
te

s
tr

a
te

g
ie

s
y
o

u
r

s
e
rv

ic
e

c
o

n
tr

ib
u

te
s

to

W
o

rk
fo

rc
e

D
e
v
e
lo

p
m

e
n

t

So
ci

al
In

cl
us

io
n

St
ra

te
gy

C
hi

ld
re

n
&

Yo
un

g
pe

rs
on

's
Pl

an
C

om
m

un
ity

Pl
an

C
or

p
Eq

ua
lit

y
Sc

he
m

e
Pe

rfo
rm

an
ce

M
an

ag
em

en
t

Fr
am

ew
or

k

D
ev

el
op

m
en

to
fM

er
to

n
Ed

uc
at

io
n

Pa
rtn

er
sh

ip
-

on
go

in
g

Im
pr

ov
in

g
pu

pi
lo

ut
co

m
es

at
KS

2
&

KS
4

2
0
1
3
/1

4

Pr
ov

is
io

n
of

sh
or

tb
re

ak
s

D
ev

el
op

m
en

to
fM

er
to

n
Ed

uc
at

io
n

Pa
rtn

er
sh

ip
-o

ng
oi

ng

Al
lS

EN
st

at
em

en
ts

is
su

ed
in

26
w

ee
ks

1

O
ut

co
m

e

O
ut

pu
t

to
be

re
vi

ew
ed

A
n

ti
c
ip

a
te

d
s
u

p
p

ly

Fo
re

ca
st

in
cr

ea
se

in
ta

rg
et

ed
SE

N
D

se
rv

ic
es

Fo
re

ca
st

in
cr

ea
se

in
po

pu
la

tio
n

0-
4

2

Vo
lu

nt
ar

y
Se

rv
ic

es
Vo

lu
nt

ar
y

Se
rv

ic
es

to
be

re
vi

ew
ed

Fa
ci

lit
at

e
&

en
co

ur
ag

e
sc

ho
ol

s
to

su
pp

or
te

ac
h

ot
he

r
R

ev
ie

w
ar

ra
ng

em
en

ts
fo

rs
om

e
co

m
m

is
si

on
ed

se
rv

ic
es

Vo
lu

nt
ee

rs
in

sc
ho

ol
s,

yo
ut

h
&

ea
rly

ye
ar

s

Lo
ca

lit
y

m
od

el
fo

rC
hi

ld
re

n'
s

C
en

tre
s

L4
En

gl
is

h
an

d
m

at
hs

at
KS

2

Im
pr

ov
in

g
pu

pi
lo

ut
co

m
es

at
KS

2
&

KS
4

St
af

f(
FT

E)
Sc

ho
ol

to
Sc

ho
ol

su
pp

or
t

P
e
rf

o
rm

a
n

c
e

ta
rg

e
ts

(i
n

d
ic

a
te

if
%

ta
rg

e
t)

P
e
rf

o
rm

a
n

c
e

In
d

ic
a
to

r

G
oo

d
or

ou
ts

ta
nd

in
g

ch
ild

re
n'

s
ce

nt
re

s
pe

r
O

fs
te

d

EY
Fo

un
da

tio
n

St
ag

e
Pr

of
ile

G
oo

d
or

ou
ts

ta
nd

in
g

ch
ild

m
in

di
ng

pe
rO

fs
te

d

5
G

C
SE

A-
C

in
cl

ud
in

g
En

gl
is

h
an

d
m

at
hs

%
ou

tc
om

e
of

sc
ho

ol
s

O
fs

te
d

in
sp

ec
tio

ns
go

od
or

ou
ts

ta
nd

in
g

1
0

4

2

1
Im

pr
ov

in
g

pu
pi

lo
ut

co
m

es
at

KS
2

&
KS

4

3

D
ev

el
op

m
en

to
fM

er
to

n
Ed

uc
at

io
n

Pa
rtn

er
sh

ip
-o

ng
oi

ng

3
Bu

si
ne

ss
de

ve
lo

pm
en

t,
m

ar
ke

tin
g

&
in

co
m

e
ge

ne
ra

tio
n

-o
ng

oi
ng

C
on

tin
ue

d
ro

llo
ut

8

1
08

7

3 5
Lo

ca
lit

y
m

od
el

fo
rC

hi
ld

re
n'

s
C

en
tre

s
-

on
go

in
g.

C
on

tin
ue

d
ro

llo
ut

4

Yo
ut

h
Tr

an
sf

or
m

at
io

n
Ph

as
e

3

2
0
1
4
/1

5
2
0
1
5
/1

6

1
1

Im
pr

ov
in

g
pu

pi
lo

ut
co

m
es

at
KS

2
&

KS
4

2

7
In

te
gr

at
ed

SE
N

D
w

or
ki

ng
&

tra
ns

iti
on

s

6
6

Im
pl

em
en

ta
tio

n
of

re
qu

ire
m

en
ts

of
C

hi
ld

re
n

&
Fa

m
ilie

s
le

gi
sl

at
io

n
-o

ng
oi

ng
.

9

2
0
1
4
/1

5

A
C

T
IO

N
S

A
N

D
S

A
V

IN
G

S

2
0
1
6
/1

7

Yo
ut

h
Tr

an
sf

or
m

at
io

n
Ph

as
es

2
&

3

2
0
1
3
/1

4

65

Pr
ov

is
io

n
of

2-
ye

ar
ol

d
pl

ac
es

Im
pl

em
en

ta
tio

n
of

re
qu

ire
m

en
ts

of
C

hi
ld

re
n

&
Fa

m
ilie

s
Bi

ll

4

Em
pl

oy
ee

s
E

x
p

e
n

d
it

u
re

97 8 1
0

K
e
y

d
ri

v
e
rs

o
f

s
u

p
p

ly

R
e
p

o
rt

in
g

c
y
c
le

P
o

la
ri

ty

2
0
1
5
/1

6

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/
P

R
O

C
U

R
E

M
E

N
T

P
R

O
J
E

C
T

S
-

M
A

X
IM

U
M

O
F

1
0

O
V

E
R

T
H

E
F

O
U

R
Y

E
A

R
P

E
R

IO
D

2
D

ev
el

op
m

en
to

fM
er

to
n

Ed
uc

at
io

n
Pa

rtn
er

sh
ip

-o
ng

oi
ng

In
te

gr
at

ed
SE

N
D

w
or

ki
ng

&
tra

ns
iti

on
s

D
ev

el
op

m
en

to
fA

ltE
d

&
lin

ke
d

pr
ov

is
io

n

Sc
ho

ol
Im

pr
ov

em
en

tb
us

in
es

s
de

ve
lo

pm
en

t,
m

ar
ke

tin
g

&
in

co
m

e
ge

ne
ra

tio
n

4 9

Im
pl

em
en

ta
tio

n
of

re
qu

ire
m

en
ts

of
C

hi
ld

re
n

&
Fa

m
ilie

s
le

gi
sl

at
io

n

97

6

In
te

gr
at

ed
SE

N
D

w
or

ki
ng

&
tra

ns
iti

on
s

F
in

a
n

c
e

C
o

m
m

e
n

ts
(C

a
p

it
a
l
B

u
d

g
e
t

o
r

o
th

e
rw

is
e
)

G
ov

er
nm

en
tg

ra
nt

s

Fo
re

ca
st

in
cr

ea
se

in
po

pu
la

tio
n

5-
15

O
th

er
re

im
bu

rs
em

en
ts

In
c
o

m
e

Lo
ca

lit
y

m
od

el
fo

rC
hi

ld
re

n'
s

C
en

tre
s

Su
pp

or
ts

er
vi

ce
s

Ec
on

om
ic

In
d

ic
a
to

r
ty

p
e

O
ut

co
m

e
O

ut
co

m
e

Ec
on

om
ic

Ec
on

om
ic

D
ep

re
ci

at
io

n

3r
d

pa
rty

pa
ym

en
ts

Su
pp

lie
s

an
d

Se
rv

ic
es

C
us

to
m

er
an

d
cl

ie
nt

re
ce

ip
ts

C
ap

ita
lB

ud
ge

t
N

E
T

B
U

D
G

E
T

C
ap

ita
lF

un
de

d
R

es
er

ve
s

1
0

LA
C

St
ra

te
gy

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

Ec
on

om
ic

O
ut

co
m

e

D
E

P
A

R
T

M
E

N
T

A
L

B
U

D
G

E
T

A
N

D
R

E
S

O
U

R
C

E
S

Tr
an

sp
or

t

R
e
v
e
n

u
e

B
u

d
g

e
t

£
'0

0
0
s

Pr
em

is
es

3

85

Yo
ut

h
Tr

an
sf

or
m

at
io

n
Ph

as
e

2

D
ev

el
op

m
en

to
fA

ltE
d

&
lin

ke
d

pr
ov

is
io

n

5

20
0

-4
00

E
d

u
c
a
ti

o
n

E
n

te
r

a
c
o

n
c
is

e
d

e
s
c
ri

p
ti

o
n

o
f

y
o

u
r

m
a
in

a
c
ti

v
it

ie
s
/o

b
je

c
ti

v
e
s

b
e
lo

w
:

C
ll

rs
M

a
x
i

M
a
rt

in
&

M
a
rt

in
W

h
e
lt

o
n

,
C

a
b

in
e
t

M
e
m

b
e
rs

fo
r

C
h

il
d

re
n

s
S

e
rv

ic
e
s

&
E

d
u

c
a
ti

o
n

P
L

A
N

N
IN

G
A

S
S

U
M

P
T

IO
N

S

K
e
y

d
ri

v
e
rs

o
f

d
e
m

a
n

d

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

St
at

ut
or

y
/G

ov
er

nm
en

ti
ni

tia
tiv

e

A
n

ti
c
ip

a
te

d
d

e
m

a
n

d

In
cr

ea
se

in
co

m
pu

ls
or

y
ed

uc
at

io
n

to
18

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
00000111111

20
12

/1
3

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

£'000s

Ex
pe

nd
itu

re
In

co
m

e
N

ET
BU

D
G

ET

Sc
ho

ol
St

an
da

rd
s

&
Q

ua
lit

y
w

ill
im

pr
ov

e
ou

tc
om

es
fo

ra
ll

pu
pi

ls
in

M
er

to
n

Sc
ho

ol
s

by
:

•m
on

ito
rin

g,
an

al
ys

in
g

&
ev

al
ua

tin
g

pu
pi

la
nd

sc
ho

ol
pe

rfo
rm

an
ce

•d
ev

el
op

in
g

sk
ills

in
pl

an
ni

ng
,t

ea
ch

in
g,

as
se

ss
m

en
t,

le
ad

er
sh

ip
&

m
an

ag
em

en
t

•w
or

ki
ng

w
ith

sc
ho

ol
s

to
re

du
ce

in
eq

ua
lit

y
&

im
pr

ov
e

ac
hi

ev
em

en
tf

or
vu

ln
er

ab
le

gr
ou

ps
•c

ha
ng

in
g

re
la

tio
ns

hi
p

be
tw

ee
n

LA
s,

H
Ts

&
sc

ho
ol

s
in

co
nt

ex
to

fn
ew

go
ve

rn
m

en
t

po
lic

ie
s

Sp
ec

ia
lE

du
ca

tio
na

lN
ee

ds
&

D
is

ab
ilit

ie
s

w
ill

im
pr

ov
e

ou
tc

om
es

fo
rC

YP
w

ith
SE

N
D

by
•b

ui
ld

in
g

ca
pa

ci
ty

in
sc

ho
ol

s
&

se
tti

ng
s,

fa
m

ilie
s

&
th

e
co

m
m

un
ity

to
m

ee
tn

ee
ds

of
ch

ild
re

n
&

yo
un

g
pe

op
le

w
ith

SE
N

D
•f

oc
us

on
ea

rly
in

te
rv

en
tio

n
&

pr
ev

en
tio

n
as

w
el

la
s

di
re

ct
su

pp
or

tf
or

sc
ho

ol
s

&
fa

m
ilie

s
Ea

rly
Ye

ar
s

Se
rv

ic
es

w
ill

im
pr

ov
e

ou
tc

om
es

fo
ra

ll
ch

ild
re

n
ag

ed
0

-5
vi

a:
•u

ni
ve

rs
al

,e
ar

ly
he

lp
&

ta
rg

et
ed

se
rv

ic
es

•C
hi

ld
re

n'
s

C
en

tre
s

•f
re

e
nu

rs
er

y
pl

ac
es

fo
r2

to
4

ye
ar

ol
ds

•i
nf

or
m

at
io

n
fo

rf
am

ilie
s

(0
-1

9)
&

fa
m

ily
su

pp
or

t
•c

hi
ld

ca
re

m
ar

ke
tm

an
ag

em
en

t
Yo

ut
h

In
cl

us
io

n
w

ill
im

pr
ov

e
ou

tc
om

es
fo

rY
P

by
:

•p
ro

vi
di

ng
un

iv
er

sa
l&

ta
rg

et
ed

in
ho

us
e

&
co

m
m

is
si

on
ed

se
rv

ic
es

fo
rY

P
&

sc
ho

ol
s

•p
ro

vi
di

ng
su

pp
or

tt
o

pr
ev

en
tb

ul
ly

in
g,

su
bs

ta
nc

e
m

is
us

e,
&

te
en

ag
e

pr
eg

na
nc

y,
to

im
pr

ov
e

at
te

nd
an

ce
&

to
en

co
ur

ag
e

em
ot

io
na

l&
so

ci
al

de
ve

lo
pm

en
t

•d
ev

el
op

in
g

al
te

rn
at

iv
e

ed
uc

at
io

n
of

fe
rin

gs
to

en
ab

le
YP

to
st

ay
in

ed
uc

at
io

n,
tra

in
in

g
&

em
pl

oy
m

en
t.

D
R

AF
T

VE
R

SI
O

N
1

•l
ea

di
ng

on
th

e
C

ou
nc

il's
pa

rtn
er

sh
ip

w
ith

th
e

po
lic

e
&

C
AM

H
S

fo
re

du
ca

tio
n

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

131



L
ik

e
li
h

o
o

d
Im

p
a
c
t

S
c
o

re

20
13

/1
7

Im
pr

ov
in

g
pu

pi
lo

ut
co

m
es

at
KS

2
&

KS
4

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n
6

N
ot

ap
pl

ic
ab

le
3

2

2
4

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng
1

N
ot

ap
pl

ic
ab

le
2

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

Sp
ec

ia
lE

du
ca

tio
na

lN
ee

ds
-p

os
iti

ve
im

pa
ct

2

Sp
ec

ia
lE

du
ca

tio
na

lN
ee

ds
-p

os
iti

ve
im

pa
ct

Ea
rly

Ye
ar

s
-p

os
iti

ve
im

pa
ct

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

In
co

m
e

ge
ne

ra
tio

n
N

o
im

pa
ct

20
13

/1
7

D
ev

el
op

m
en

to
fM

er
to

n
Ed

uc
at

io
n

Pa
rtn

er
sh

ip
-o

ng
oi

ng

20
13

/1
5

Sc
ho

ol
Im

pr
ov

em
en

tb
us

in
es

s
de

ve
lo

pm
en

t,
m

ar
ke

tin
g

&
in

co
m

e
ge

ne
ra

tio
n

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng

N
ot

ap
pl

ic
ab

le
4

2

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

3

8

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

N
ot

ap
pl

ic
ab

le
2

3
6

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-p
os

iti
ve

im
pa

ct

Sp
ec

ia
lE

du
ca

tio
na

lN
ee

ds
-p

os
iti

ve
im

pa
ct

20
13

/1
6

Pr
ov

is
io

n
of

2-
ye

ar
ol

d
pl

ac
es

20
13

/1
6

Lo
ca

lit
y

m
od

el
fo

rC
hi

ld
re

n'
s

C
en

tre
s

4 5

1
2

Ea
rly

Ye
ar

s
-n

eg
at

iv
e

im
pa

ct

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-n
eg

at
iv

e
im

pa
ct

Se
le

ct
a

se
rv

ic
e

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-p
os

iti
ve

im
pa

ct

N
ot

ap
pl

ic
ab

le
4

3 3
9

20
13

/1
6

Im
pl

em
en

ta
tio

n
of

re
qu

ire
m

en
ts

of
C

hi
ld

re
n

&
Fa

m
ilie

s
Bi

ll

N
ot

ap
pl

ic
ab

le
3

To
m

ee
tl

eg
is

la
tiv

e
re

qu
ire

m
en

ts
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

Sc
ho

ol
s,

St
an

da
rd

s
an

d
Q

ua
lit

y
-p

os
iti

ve
im

pa
ct

Sp
ec

ia
lE

du
ca

tio
na

lN
ee

ds
-p

os
iti

ve
im

pa
ct

20
13

/1
6

In
te

gr
at

ed
SE

N
D

w
or

ki
ng

&
tra

ns
iti

on
s

N
ot

ap
pl

ic
ab

le
3

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

Sc
ho

ol
s,

St
an

da
rd

s
an

d
Q

ua
lit

y
-p

os
iti

ve
im

pa
ct

Sp
ec

ia
lE

du
ca

tio
na

lN
ee

ds
-p

os
iti

ve
im

pa
ct

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-p
os

iti
ve

im
pa

ct

20
13

/1
5

D
ev

el
op

m
en

to
fA

ltE
d

&
lin

ke
d

pr
ov

is
io

n

N
ot

ap
pl

ic
ab

le
2

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

Sc
ho

ol
s,

St
an

da
rd

s
an

d
Q

ua
lit

y
-p

os
iti

ve
im

pa
ct

Sp
ec

ia
lE

du
ca

tio
na

lN
ee

ds
-p

os
iti

ve
im

pa
ct

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-p
os

iti
ve

im
pa

ct

20
13

/1
6

Yo
ut

h
Tr

an
sf

or
m

at
io

n
Ph

as
es

2
&

3

N
o
t
a
p
p
lic

a
b
le

4
Im

pr
ov

ed
re

si
de

nt
w

el
lb

ei
ng

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

Sa
fe

rM
er

to
n

-p
os

iti
ve

im
pa

ct

Sc
ho

ol
s,

St
an

da
rd

s
an

d
Q

ua
lit

y
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

0

Ea
rly

Ye
ar

s
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

3
6

3
1
2

3
9

Se
le

ct
on

e
0

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

0
Se

le
ct

on
e

m
aj

or
ou

tc
om

e
Se

le
ct

on
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

6 7 8 9 1
0

P
R

O
J
E

C
T

D
E

S
C

R
IP

T
IO

N

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

R
is

k
IM

P
A

C
T

O
N

:
S

u
s
ta

in
a
b

il
it

y
M

A
J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

E
d

u
c
a
ti

o
n

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-p
os

iti
ve

im
pa

ct

E
q

u
a
li
ti

e
s

S
e
le

c
t

u
p

to
3

s
e
rv

ic
e
s

O
ng

oi
ng

w
or

k
w

ith
sc

ho
ol

s.
C

ha
lle

ng
e

&
su

pp
or

t,
m

on
ito

rin
g

&
fe

ed
ba

ck
,i

nc
lu

di
ng

re
.O

fs
te

d.
Tr

ai
ni

ng
&

co
lla

bo
ra

tio
n.

O
ng

oi
ng

de
ve

lo
pm

en
to

fp
ar

tn
er

sh
ip

w
ith

sc
ho

ol
s,

in
cl

ud
in

g
ne

w
O

fs
te

d
re

qu
ire

m
en

ts
,d

ev
el

op
in

g
ne

w
cu

rr
ic

ul
a,

M
er

to
n

Le
ad

er
s

of
Ed

uc
at

io
n

Pr
og

ra
m

m
e.

W
or

k
w

ith
Te

ac
hi

ng
Sc

ho
ol

s.

To
re

or
ga

ni
se

pr
ov

is
io

n
to

m
ax

im
is

e
ou

tc
om

es
w

ith
in

av
ai

la
bl

e
fu

nd
in

g.
Se

rv
ic

e
re

al
ig

nm
en

t&
in

cr
ea

si
ng

ly
ta

rg
et

ed
pr

ov
is

io
n.

Fo
llo

w
in

g
on

fro
m

W
hi

te
Pa

pe
rs

et
up

to
m

ee
tn

ew
le

gi
sl

at
iv

e
re

qu
ire

m
en

ts
in

cl
ud

in
g

EH
C

P.

In
cl

ud
in

g
ad

dr
es

si
ng

ne
w

st
at

ut
or

y
du

ty
fo

ra
ge

19
-2

5.
D

ev
el

op
pl

an
&

m
an

ag
e

pr
oc

es
s

w
ith

in
av

ai
la

bl
e

fu
nd

in
g

st
re

am
s.

R
ev

ie
w

of
Al

tE
d

pr
ov

is
io

n
fo

rv
ul

ne
ra

bl
e

pu
pi

ls
.N

ew
co

m
m

is
si

on
in

g
ar

ra
ng

em
en

ts
fo

rw
ra

pa
ro

un
d

se
rv

ic
e.

R
ol

lo
ut

of
3

lo
ca

lit
ie

s
-M

or
de

n,
W

im
bl

ed
on

,M
itc

ha
m

-w
ith

VS
le

ad
er

sh
ip

M
or

e
co

m
m

er
ci

al
ap

pr
oa

ch
to

SS
Q

se
rv

ic
es

,a
nd

m
ov

e
to

a
sh

ar
pe

rS
LA

ba
se

d
ch

ar
gi

ng
pr

oc
es

s,
to

fa
ci

lit
at

e
pr

ov
is

io
n

to
ot

he
ro

rg
an

is
at

io
ns

&
to

ge
ne

ra
te

in
co

m
e.

To
m

ee
tl

eg
is

la
tiv

e
re

qu
ire

m
en

ts
-p

la
ce

s
id

en
tif

ie
d.

St
ag

e
2

is
EY

FS
ro

llo
ut

&
de

ve
lo

p
fu

rth
er

30
0

pl
ac

es
.

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

132



This Page Is Intentionally Blank

                       Appendix 5

133



Healthier
Communities

& Older
People

                       Appendix 5

134



2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

6,
51

3
6,

63
0

6,
72

9
6,

82
9

6,
92

0
Si

ck
ne

ss

2,
40

0
2,

40
0

2,
40

0
2,

50
0

2,
50

0
Le

ar
ni

ng
&

D
ev

.

1,
60

0
1,

70
0

1,
80

0
1,

80
0

1,
90

0
Se

le
ct

1,
96

0
1,

96
3

1,
95

7
2,

02
2

2,
04

7
Se

le
ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7
Se

le
ct

43
1

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

28
.0

%
28

.5
%

29
.0

%
30

.0
%

30
.0

%
H

ig
h

M
on

th
ly

75
%

77
%

78
%

80
%

80
%

H
ig

h
An

nu
al

85
80

75
70

65
Lo

w
M

on
th

ly
80

%
82

%
84

%
85

%
85

%
H

ig
h

M
on

th
ly

42
%

45
%

50
%

55
%

60
%

H
ig

h
M

on
th

ly
7

6.
5

6
5.

5
5

Lo
w

M
on

th
ly

(in
ar

re
ar

)

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

0
0

0
0

0

0
0

0
0

0

0
0

0
0

0
0

0
0

0
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

H
om

el
es

sn
es

s
St

ra
te

gy

In
cr

ea
se

d
co

st
s

Se
le

ct
im

pa
ct

W
or

kf
or

ce
D

ev
el

op
m

en
tP

la
n

Im
p

a
c
t(

s
)

if
p

e
rf

o
rm

a
n

c
e

in
d

ic
a
to

r
n

o
t

m
e
t

C
o

rp
o

ra
te

s
tr

a
te

g
ie

s
y
o

u
r

s
e
rv

ic
e

c
o

n
tr

ib
u

te
s

to

W
o

rk
fo

rc
e

D
e
v
e
lo

p
m

e
n

t

C
or

p
Pr

oc
ur

em
en

tS
tra

te
gy

Vo
lu

nt
ar

y
Se

ct
or

St
ra

te
gy

C
om

m
un

ity
Pl

an
So

ci
al

In
cl

us
io

n
St

ra
te

gy
C

hi
ld

re
n

&
Yo

un
g

pe
rs

on
's

Pl
an

C
a
re

rs
re

ce
iv

in
g

se
rv

ic
e
s

-
N

I
1
3
5

P
e
o
p
le

liv
in

g
a
t

h
o
m

e
a
ft

e
r

re
a
b
le

m
e
n
t

N
I

1
2
5

O
ld

er
Pe

op
le

's
H

ou
si

ng

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Br
ea

ch
st

at
ut

or
y

du
ty

Se
le

ct
im

pa
ct

N
o
.
o
f

p
e
o
p
le

o
n

th
e

O
T

w
a
it
in

g
lis

t

C
u
st

o
m

e
rs

su
p
p
o
rt

e
d

in
th

e
co

m
m

u
n
it
y

P
e
o
p
le

w
it
h

p
e
rs

o
n
a
l
b
u
d
g
e
ts

W
e
e
kl

y
ra

te
o
f

D
e
la

ye
d

T
ra

n
sf

e
rs

o
f

C
a
re

fr
o
m

H
o
sp

it
a
l
(b

o
th

M
e
rt

o
n

&
N

H
S

Se
le

ct

Se
le

ct

Se
le

ct
im

pa
ct

In
cr

ea
se

d
co

st
s

Se
le

ct
im

pa
ct

P
e
o
p
le

a
g
e
d

9
0
+

N
o
.
o
f

p
e
o
p
le

a
g
e
d

6
5
+

w
it
h

d
e
m

e
n
ti
a

St
af

f(
FT

E)
Se

le
ct

an
tic

ip
at

ed
su

pp
ly

A
n

ti
c
ip

a
te

d
s
u

p
p

ly

P
e
rf

o
rm

a
n

c
e

ta
rg

e
ts

(i
n

d
ic

a
te

if
%

ta
rg

e
t)

P
e
rf

o
rm

a
n

c
e

In
d

ic
a
to

r

61 2 3 1
0

Se
le

ct
an

tic
ip

at
ed

su
pp

ly
Se

le
ct

an
tic

ip
at

ed
su

pp
ly

0%
in

fla
tio

n
up

lif
t

1

8

1
08

In
cr

ea
se

d
w

ai
tin

g
tim

es

41 2

4

Se
le

ct

Se
le

ct
im

pa
ct

7

G
ov

er
nm

en
ti

nt
er

ve
nt

io
n

Se
le

ct
im

pa
ct

In
cr

ea
se

d
co

st
s

Se
le

ct
im

pa
ct

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/
P

R
O

C
U

R
E

M
E

N
T

P
R

O
J
E

C
T

S
-

M
A

X
IM

U
M

O
F

1
0

O
V

E
R

T
H

E
F

O
U

R
Y

E
A

R
P

E
R

IO
D

2
D

e-
re

gi
st

ra
tio

n
of

re
si

de
nt

ia
lc

ar
e;

O
rd

in
ar

y
R

es
id

en
ce

3

2
0
1
3
/1

4
2
0
1
6
/1

7

1
0%

in
fla

tio
n

up
lif

t

5

2
0
1
4
/1

5
2
0
1
5
/1

6

5

6
6 7

Tr
an

si
tio

ns
8

M
on

ito
rin

g
hi

gh
va

lu
e

(1
-to

-1
)a

nd
hi

gh
co

st
pl

ac
em

en
ts

C
ar

e
Fu

nd
C

al
cu

la
to

r

4 8

Tr
an

sp
or

t

1
0

Tr
an

si
tio

ns

2
D

e-
re

gi
st

ra
tio

n
of

re
si

de
nt

ia
lc

ar
e;

O
rd

in
ar

y
R

es
id

en
ce

O
pt

im
is

e
bl

oc
k

an
d

sp
ot

co
nt

ra
ct

s

7

O
pt

im
is

e
te

le
ca

re
us

ag
e

65

O
pt

im
is

e
us

e
of

Sh
ar

ed
Li

ve
s;

R
es

tru
ct

ur
in

g
Su

pp
or

tin
g

Pe
op

le

Em
pl

oy
ee

s
E

x
p

e
n

d
it

u
re

9

Su
pp

or
ts

er
vi

ce
s

2
0
1
3
/1

4

A
C

T
IO

N
S

A
N

D
S

A
V

IN
G

S

2
0
1
6
/1

7
2
0
1
5
/1

6

9
9

K
e
y

d
ri

v
e
rs

o
f

s
u

p
p

ly

O
pt

im
is

e
bl

oc
k

an
d

sp
ot

co
nt

ra
ct

s

C
ar

e
Fu

nd
C

al
cu

la
to

r

975

R
e
p

o
rt

in
g

c
y
c
le

2
0
1
4
/1

5

P
o

la
ri

ty

F
in

a
n

c
e

C
o

m
m

e
n

ts
(C

a
p

it
a
l
B

u
d

g
e
t

o
r

o
th

e
rw

is
e
)

R
es

er
ve

s

N
E

T
B

U
D

G
E

T

C
ap

ita
lF

un
de

d

O
th

er
re

im
bu

rs
em

en
ts

In
c
o

m
e

P
L

A
N

N
IN

G
A

S
S

U
M

P
T

IO
N

S

K
e
y

d
ri

v
e
rs

o
f

d
e
m

a
n

d

St
at

ut
or

y
/G

ov
er

nm
en

ti
ni

tia
tiv

e
St

at
ut

or
y

/G
ov

er
nm

en
ti

ni
tia

tiv
e

A
n

ti
c
ip

a
te

d
d

e
m

a
n

d

N
o
.
o
f

p
e
o
p
le

re
q
u
ir
in

g
se

rv
ic

e
s

P
e
o
p
le

a
g
e
d

8
5
-8

9

O
ut

co
m

e

Q
ua

lit
y

Bu
si

ne
ss

cr
iti

ca
l

U
ni

tc
os

t

C
us

to
m

er
Se

rv
ic

es
St

ra
te

gy

St
at

ut
or

y
/G

ov
er

nm
en

ti
ni

tia
tiv

e
St

at
ut

or
y

/G
ov

er
nm

en
ti

ni
tia

tiv
e

Se
le

ct
ke

y
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Se
le

ct
ke

y
dr

iv
er Bu

si
ne

ss
cr

iti
ca

l

Ec
on

om
ic

In
d

ic
a
to

r
ty

p
e

O
pt

im
is

e
us

e
of

Sh
ar

ed
Li

ve
s;

R
es

tru
ct

ur
in

g
Su

pp
or

tin
g

Pe
op

le

G
ov

er
nm

en
tg

ra
nt

s

3 4
O

pt
im

is
e

te
le

ca
re

us
ag

e

Tr
an

sp
or

t

M
on

ito
rin

g
hi

gh
va

lu
e

(1
-to

-1
)a

nd
hi

gh
co

st
pl

ac
em

en
ts

1
0

C
us

to
m

er
an

d
cl

ie
nt

re
ce

ip
ts

Bu
si

ne
ss

cr
iti

ca
l

C
ap

ita
lB

ud
ge

t

D
E

P
A

R
T

M
E

N
T

A
L

B
U

D
G

E
T

A
N

D
R

E
S

O
U

R
C

E
S

3

A
d

u
lt

S
o

c
ia

l
C

a
re

E
n

te
r

a
c
o

n
c
is

e
d

e
s
c
ri

p
ti

o
n

o
f

y
o

u
r

m
a
in

a
c
ti

v
it

ie
s
/o

b
je

c
ti

v
e
s

b
e
lo

w
:

C
ll
r

L
in

d
a

K
ir

b
y

C
a
b

in
e
t

M
e
m

b
e
r

fo
r

A
d

u
lt

S
o

c
ia

l
C

a
re

&
H

e
a
lt

h

D
ep

re
ci

at
io

n

3r
d

pa
rty

pa
ym

en
ts

Su
pp

lie
s

an
d

Se
rv

ic
es

Tr
an

sp
or

t

R
e
v
e
n

u
e

B
u

d
g

e
t

£
'0

0
0
s

Pr
em

is
es

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
00000111111

20
12

/1
3

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

£'000s

Ex
pe

nd
itu

re
In

co
m

e
N

ET
BU

D
G

ET

Tr
an

sf
or

m
at

io
n

P
ro

gr
am

m
e:

Th
e

se
rv

ic
e

w
ill

fo
cu

s
on

in
pu

ts
th

at
pr

ev
en

tp
eo

pl
e

cr
os

si
ng

th
e

th
re

sh
ol

d
in

to
se

rv
ic

es
an

d/
or

w
hi

ch
pr

ev
en

ta
lo

ng
er

te
rm

ne
ed

fo
ro

ng
oi

ng
su

pp
or

t.
W

he
re

lo
ng

-
te

rm
su

pp
or

ti
s

re
qu

ire
d,

th
e

pr
io

rit
y

w
ill

be
to

en
ab

le
in

di
vi

du
al

s
to

ac
ce

ss
se

rv
ic

es
th

at
ke

ep
th

em
sa

fe
&

w
el

la
nd

pr
ov

id
e

su
pp

or
tf

or
ca

re
rs

.

U
nd

er
ly

in
g

th
is

w
ill

be
a

fo
cu

s
on

m
in

im
is

in
g

w
as

te
in

pr
oc

es
se

s.
Th

e
se

rv
ic

e
w

ill
w

or
k

in
pa

rtn
er

sh
ip

w
ith

th
e

S
ut

to
n

&
M

er
to

n
N

H
S

to
en

ab
le

bo
th

or
ga

ni
sa

tio
ns

to
m

ee
tg

oo
d

ev
id

en
ce

-b
as

ed
ou

tc
om

es
.W

e
w

ill
ex

pe
ct

in
di

vi
du

al
s

to
ta

ke
re

sp
on

si
bi

lit
y

fo
rt

he
ir

ow
n

liv
es

as
m

uc
h

as
po

ss
ib

le
an

d
to

m
ax

im
is

e
th

ei
ro

w
n

re
so

ur
ce

s.

Th
e

pu
rp

os
e

of
th

is
se

rv
ic

e
pl

an
is

to
en

ab
le

ac
ce

ss
to

ca
re

an
d

su
pp

or
tf

or
pe

op
le

w
ho

re
qu

ire
it

as
de

fin
ed

in
le

gi
sl

at
io

n
an

d
M

er
to

n'
s

el
ig

ib
ilit

y
cr

ite
ria

.T
he

pr
in

ci
pl

e
of

se
lf

di
re

ct
ed

su
pp

or
tu

nd
er

pi
ns

th
is

.

D
R

A
FT

V
E

R
S

IO
N

1

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

135



L
ik

e
li
h

o
o

d
Im

p
a
c
t

S
c
o

re

9
N

ot
ap

pl
ic

ab
le

3

1

N
ot

ap
pl

ic
ab

le
5

Eq
ua

lit
y

an
al

ys
is

un
de

rta
ke

n

Se
le

ct
a

se
rv

ic
e

3

20
13

/1
4

0%
in

fla
tio

n
up

lif
t2

01
4/

15
0%

in
fla

tio
n

up
lif

t2
01

5/
16

20
16

/1
7

Eq
ua

lit
y

an
al

ys
is

un
de

rta
ke

n

2

3
1
5

To
m

ee
tb

ud
ge

ts
av

in
gs

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Le
ga

lS
er

vi
ce

s
-n

eg
at

iv
e

im
pa

ct

Se
le

ct
a

se
rv

ic
e

To
m

ee
tb

ud
ge

ts
av

in
gs

To
m

ee
tb

ud
ge

ts
av

in
gs

Eq
ua

lit
y

an
al

ys
is

un
de

rta
ke

n

20
13

/1
4

D
e-

re
gi

st
ra

tio
n

of
re

si
de

nt
ia

lc
ar

e;
O

rd
in

ar
y

R
es

id
en

ce
20

14
/1

5
D

e-
re

gi
st

ra
tio

n
of

re
si

de
nt

ia
lc

ar
e;

O
rd

in
ar

y
R

es
id

en
ce

20
15

/1
6

20
16

/1
7

20
13

/1
4

O
pt

im
is

e
us

e
of

S
ha

re
d

Li
ve

s;
R

es
tru

ct
ur

in
g

S
up

po
rti

ng
P

eo
pl

e
20

14
/1

5
O

pt
im

is
e

us
e

of
S

ha
re

d
Li

ve
s;

R
es

tru
ct

ur
in

g
S

up
po

rti
ng

P
eo

pl
e

20
15

/1
6

20
16

/1
7

N
ot

ap
pl

ic
ab

le
4

3

H
ou

si
ng

N
ee

ds
an

d
En

ab
lin

g
Se

rv
ic

es
-

po
si

tiv
e

im
pa

ct

H
ou

si
ng

Be
ne

fit
s

-n
eg

at
iv

e
im

pa
ct

3

1
2

To
m

ee
tb

ud
ge

ts
av

in
gs

Eq
ua

lit
y

an
al

ys
is

un
de

rta
ke

n
N

ot
ap

pl
ic

ab
le

4
3

1
2

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

O
pt

im
is

e
te

le
ca

re
us

ag
e

20
14

/1
5

O
pt

im
is

e
te

le
ca

re
us

ag
e

20
15

/1
6

20
16

/1
7

20
13

/1
4

O
pt

im
is

e
bl

oc
k

an
d

sp
ot

co
nt

ra
ct

s
20

14
/1

5
O

pt
im

is
e

bl
oc

k
an

d
sp

ot
co

nt
ra

ct
s

20
15

/1
6

20
16

/1
7

4 5

9

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

To
m

ee
tb

ud
ge

ts
av

in
gs

Eq
ua

lit
y

an
al

ys
is

un
de

rta
ke

n

Se
le

ct
a

se
rv

ic
e

N
ot

ap
pl

ic
ab

le
3

3 3
1
2

20
13

/1
4

C
ar

e
Fu

nd
C

al
cu

la
to

r
20

14
/1

5
C

ar
e

Fu
nd

C
al

cu
la

to
r

20
15

/1
6

20
16

/1
7

N
ot

ap
pl

ic
ab

le
3

To
m

ee
tb

ud
ge

ts
av

in
gs

Eq
ua

lit
y

an
al

ys
is

un
de

rta
ke

n

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

Tr
an

sp
or

t2
01

4/
15

Tr
an

sp
or

t2
01

5/
16

20
16

/1
7

N
ot

ap
pl

ic
ab

le
4

To
m

ee
tb

ud
ge

ts
av

in
gs

Eq
ua

lit
y

an
al

ys
is

un
de

rta
ke

n

Tr
an

sp
or

t-
ne

ga
tiv

e
im

pa
ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

Tr
an

si
tio

ns
20

14
/1

5
Tr

an
si

tio
ns

20
15

/1
6

20
16

/1
7

N
ot

ap
pl

ic
ab

le
3

To
m

ee
tb

ud
ge

ts
av

in
gs

Eq
ua

lit
y

an
al

ys
is

un
de

rta
ke

n

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-n
eg

at
iv

e
im

pa
ct

H
ou

si
ng

Be
ne

fit
s

-n
eg

at
iv

e
im

pa
ct

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

M
on

ito
rin

g
hi

gh
va

lu
e

(1
-to

-1
)a

nd
hi

gh
co

st
pl

ac
em

en
ts

20
14

/1
5

M
on

ito
rin

g
hi

gh
va

lu
e

(1
-to

-1
)a

nd
hi

gh
co

st
pl

ac
em

en
ts

20
15

/1
6

20
16

/1
7

N
ot

ap
pl

ic
ab

le
4

To
m

ee
tb

ud
ge

ts
av

in
gs

Eq
ua

lit
y

an
al

ys
is

un
de

rta
ke

n

Le
ga

lS
er

vi
ce

s
-n

eg
at

iv
e

im
pa

ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0

Se
le

ct
a

se
rv

ic
e

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-n
eg

at
iv

e
im

pa
ct

3
9

3
1
2

3
9

Se
le

ct
on

e
0

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

0
Se

le
ct

on
e

m
aj

or
ou

tc
om

e
Se

le
ct

on
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

6 7 8 9 1
0

P
R

O
J
E

C
T

D
E

S
C

R
IP

T
IO

N

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

R
is

k
IM

P
A

C
T

O
N

:
S

u
s
ta

in
a
b

il
it

y
M

A
J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

Le
ga

lS
er

vi
ce

s
-n

eg
at

iv
e

im
pa

ct

E
q

u
a
li
ti

e
s

S
e
le

c
t

u
p

to
3

s
e
rv

ic
e
s

A
d

u
lt

S
o

c
ia

l
C

a
re

0%
in

fla
tio

n
up

lif
tt

o
th

ird
pa

rty
su

pp
lie

rs
(s

uc
ce

ss
fu

lly
im

pl
em

en
te

d
ov

er
la

st
tw

o
ye

ar
s)

.
Th

is
w

ill
be

co
m

e
m

or
e

di
ffi

cu
lt

to
de

liv
er

th
e

lo
ng

er
th

e
pe

rio
d.

D
e-

re
gi

st
ra

tio
n

of
re

si
de

nt
ia

lc
ar

e
ho

m
es

in
bo

ro
ug

h
w

ill
ge

ne
ra

te
sa

vi
ng

s
as

a
Su

pp
or

te
d

Li
vi

ng
m

od
el

en
ab

le
s

cu
st

om
er

s
to

cl
ai

m
ho

us
in

g
be

ne
fit

s.
O

rd
in

ar
y

R
es

id
en

ce
is

w
he

re
a

ho
st

au
th

or
ity

is
re

sp
on

si
bl

e
fo

rt
he

fu
nd

in
g

of
an

in
di

vi
du

al
liv

in
g

in
su

pp
or

te
d

liv
in

g
in

th
ei

ra
re

a.
Sa

vi
ng

s
ha

ve
be

en
ge

ne
ra

te
d

in
20

12
-1

3
as

fu
nd

in
g

re
sp

on
si

bi
lit

y
ha

s
be

en
tra

ns
fe

rr
ed

to
ho

st
au

th
or

iti
es

fo
ra

nu
m

be
ro

f
cu

st
om

er
s

or
ig

in
at

in
g

fro
m

LB
M

.

M
ax

im
is

in
g

th
e

us
e

of
Sh

ar
ed

Li
ve

s,
a

su
pp

or
te

d
liv

in
g

m
od

el
,w

ill
pr

ov
id

e
sa

vi
ng

s
in

re
la

tio
n

to
re

si
de

nt
ia

lc
ar

e.
H

is
to

ric
al

ly
th

e
cu

st
om

er
gr

ou
p

is
M

H
cu

st
om

er
s,

th
e

sc
he

m
e

is
be

in
g

en
ha

nc
ed

to
en

ab
le

ta
ke

up
by

ot
he

rc
us

to
m

er
gr

ou
ps

su
ch

as
LD

.
Su

pp
or

tin
g

Pe
op

le
fu

nd
in

g
is

no
lo

ng
er

rin
g-

fe
nc

ed
.

Th
er

e
ar

e
op

po
rtu

ni
tie

s
to

fu
nd

am
en

ta
lly

re
st

ru
ct

ur
e

&
re

fo
cu

s
th

e
us

e
of

SP
se

rv
ic

es
an

d
ge

ne
ra

te
sa

vi
ng

s.

O
pt

im
is

e
th

e
us

e
of

te
le

ca
re

an
d

as
si

st
iv

e
te

ch
no

lo
gi

es
to

pr
ov

id
e

a
m

or
e

co
st

ef
fe

ct
iv

e
al

te
rn

at
iv

e
to

do
m

ic
ilia

ry
ca

re
an

d
ot

he
rf

or
m

s
of

in
te

rv
en

tio
n.

O
pt

im
is

in
g

th
e

us
e

of
bl

oc
k

an
d

sp
ot

co
nt

ra
ct

s.
St

an
da

rd
is

in
g

ra
te

s
th

ro
ug

h
th

e
de

ve
lo

pm
en

to
fa

n
Ap

pr
ov

ed
Pr

ov
id

er
Li

st
w

ill
ge

ne
ra

te
sa

vi
ng

s.

Th
e

co
st

s
of

so
m

e
lo

ng
-te

rm
pl

ac
em

en
ts

fo
rp

eo
pl

e
w

ith
le

ar
ni

ng
di

sa
bi

lit
ie

s
an

d
ph

ys
ic

al
di

sa
bi

lit
ie

s
ar

e
ve

ry
hi

gh
.U

si
ng

th
e

C
ar

e
Fu

nd
in

g
C

al
cu

la
to

r,
a

w
el

l
es

ta
bl

is
he

d
fin

an
ci

al
m

od
el

lin
g

to
ol

,c
an

as
si

st
w

ith
th

e
re

ne
go

tia
tio

n
or

in
iti

al
ne

go
tia

tio
n

of
th

es
e

hi
gh

co
st

pa
ck

ag
es

an
d

ge
ne

ra
te

sa
vi

ng
s.

R
ed

uc
in

g
us

ag
e

by
im

pl
em

en
tin

g
el

ig
ib

ilit
y

cr
ite

ria
fo

rp
ro

vi
si

on
of

co
un

ci
l-f

un
de

d
tra

ns
po

rt,
ra

tio
na

lis
at

io
n

of
th

e
nu

m
be

ro
fv

eh
ic

le
s

fo
rd

ay
se

rv
ic

es
,a

nd
en

su
rin

g
be

st
m

ar
ke

tr
at

es
fo

rs
er

vi
ce

s.
As

th
er

e
ar

e
st

ro
ng

lin
ks

to
th

e
tra

ns
po

rt
se

rv
ic

e
re

vi
ew

,p
ro

po
se

d
sa

vi
ng

s
le

ve
ls

m
ay

ch
an

ge
fo

llo
w

in
g

co
nc

lu
si

on
of

th
at

re
vi

ew
.

R
ed

uc
in

g
th

e
co

st
of

su
pp

or
tf

or
yo

un
g

pe
op

le
tra

ns
iti

on
in

g
fro

m
C

hi
ld

re
n’

s
So

ci
al

C
ar

e
to

Ad
ul

tS
oc

ia
lC

ar
e

R
ed

uc
tio

n
an

d
m

on
ito

rin
g

of
hi

gh
va

lu
e/

hi
gh

co
st

pl
ac

em
en

ts

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

136



This Page Is Intentionally Blank

                       Appendix 5

137



Overview
&

Scrutiny

                       Appendix 5

138



2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

12
9

12
6

12
0

11
0

95
Le

ar
ni

ng
&

D
ev

.

45
0

55
0

60
0

60
0

60
0

Se
le

ct

75
35

0
35

0
35

0
17

5
Se

le
ct

70
0

70
0

50
0

50
0

Se
le

ct
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7
Se

le
ct

7F
TE

8F
TE

5F
TE

4F
TE

4F
TE

Se
le

ct

24
FT

E
24

FT
E

24
FT

E
24

FT
E

24
FT

E
Se

le
ct

12
9

12
6

12
0

11
0

95
Se

le
ct

Se
le

ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

80
%

90
%

90
%

90
%

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

75
%

85
%

90
%

90
%

90
%

Se
le

ct
Se

le
ct

40
%

75
%

80
%

85
%

90
%

Se
le

ct
Se

le
ct

0
tb

c
tb

c
tb

c
tb

c
Se

le
ct

Se
le

ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

Se
rv

ic
e

re
vi

ew

Sy
st

em

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

0
0

0
0

0

0
0

0
0

0

0
0

0
0

0
0

0
0

0
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

62 53

B
u

s
in

e
s
s

Im
p

ro
v
e
m

e
n

t

E
n

te
r

a
c
o

n
c
is

e
d

e
s
c
ri

p
ti

o
n

o
f

y
o

u
r

m
a
in

a
c
ti

v
it

ie
s
/o

b
je

c
ti

v
e
s

b
e
lo

w
:

C
ll
r

M
a
rk

A
ll
is

o
n

C
a
b

in
e
t

M
e
m

b
e
r

fo
r

F
in

a
n

c
e

C
ap

ita
lF

un
de

d

O
th

er
re

im
bu

rs
em

en
ts

Tr
an

sp
or

t

D
ep

re
ci

at
io

n

3r
d

pa
rty

pa
ym

en
ts

Su
pp

lie
s

an
d

Se
rv

ic
es

Su
pp

or
ts

er
vi

ce
s

C
us

to
m

er
an

d
cl

ie
nt

re
ce

ip
ts

C
ap

ita
lB

ud
ge

t

Se
le

ct

4

C
us

to
m

er
de

m
an

d
-i

nt
er

na
l

C
us

to
m

er
de

m
an

d
-i

nt
er

na
l

Se
le

ct
ke

y
dr

iv
er

Te
ch

no
lo

gi
ca

l
Ec

on
om

ic

3

K
e
y

d
ri

v
e
rs

o
f

s
u

p
p

ly

Se
le

ct

PV
R

s
(d

ay
s)

P
L

A
N

N
IN

G
A

S
S

U
M

P
T

IO
N

S

K
e
y

d
ri

v
e
rs

o
f

d
e
m

a
n

d

C
us

to
m

er
de

m
an

d
-i

nt
er

na
l

C
us

to
m

er
de

m
an

d
-i

nt
er

na
l

A
n

ti
c
ip

a
te

d
d

e
m

a
n

d

Sy
st

em
s

(N
o.

su
pp

or
te

d)
Se

rv
ic

e
R

eq
ue

st
s

(N
o.

)

G
ov

er
nm

en
tg

ra
nt

s

Em
pl

oy
ee

s
E

x
p

e
n

d
it

u
re

Pr
em

is
es

In
c
o

m
e

R
e
v
e
n

u
e

B
u

d
g

e
t

£
'0

0
0
s

D
E

P
A

R
T

M
E

N
T

A
L

B
U

D
G

E
T

A
N

D
R

E
S

O
U

R
C

E
S

F
in

a
n

c
e

C
o

m
m

e
n

ts
(C

a
p

it
a
l
B

u
d

g
e
t

o
r

o
th

e
rw

is
e
)

R
es

er
ve

s

N
E

T
B

U
D

G
E

T

9

1
0

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/
P

R
O

C
U

R
E

M
E

N
T

P
R

O
J
E

C
T

S
-

M
A

X
IM

U
M

O
F

1
0

O
V

E
R

T
H

E
F

O
U

R
Y

E
A

R
P

E
R

IO
D

Se
le

ct
im

pa
ct

Se
le

ct
St

ra
te

gy
de

liv
er

y

R
e
p

o
rt

in
g

c
y
c
le

Se
le

ct
Se

le
ct

im
pa

ct
Se

le
ct

im
pa

ct

G
IS

St
ra

te
gy

El
ec

tro
ni

c
D

oc
um

en
ta

nd
R

ec
or

d
M

an
ag

em
en

tS
ys

te
m

54

Se
rv

ic
e

re
vi

ew
an

d
im

pr
ov

em
en

t
pr

og
ra

m
m

e

2
0
1
5
/1

6
2
0
1
6
/1

7
2
0
1
4
/1

5

7 8

1
098

2
0
1
3
/1

4

7 8 9

Sy
st

em
Ar

ch
ite

ct
ur

e
Im

pl
em

en
ta

tio
n

2
IT

Im
pl

em
en

ta
tio

n
Pl

an

El
ec

tro
ni

c
D

oc
um

en
ta

nd
R

ec
or

ds
M

an
ag

em
en

tS
ys

te
m

7

G
IS

St
ra

te
gy

65

C
us

to
m

er
C

on
ta

ct
Pr

og
ra

m
m

e

43

2
0
1
4
/1

5
2
0
1
5
/1

6

C
us

to
m

er
C

on
ta

ct
Pr

og
ra

m
m

e
C

us
to

m
er

C
on

ta
ct

Pr
og

ra
m

m
e

IT
Im

pl
em

en
ta

to
in

Pl
an

IT
Im

pl
em

en
ta

tio
n

Pl
an

1
PV

R
Pr

og
ra

m
m

e

2 6

Se
le

ct
im

pa
ct

2
0
1
3
/1

4
2
0
1
6
/1

7

1
PV

R
Pr

og
ra

m
m

e
PV

R
Pr

og
ra

m
m

e

Se
le

ct

Se
rv

ic
e

re
vi

ew
an

d
im

pr
ov

em
en

tp
ro

gr
am

m
e

Se
le

ct

%
te

am
s

w
ith

a
w

or
ki

ng
In

fo
C

en
tre

7

Sy
st

em
Ar

ch
ite

ct
ur

e
Im

pl
em

en
ta

tio
n

6
Se

rv
ic

e
re

vi
ew

an
d

im
pr

ov
em

en
tp

ro
gr

am
m

e

8

Sy
st

em
Ar

ch
ite

ct
ur

e
D

es
ig

n

1
09Tr

ai
ni

ng
co

ur
se

s
de

liv
er

ed
in

M
AP

P
e
rf

o
rm

a
n

c
e

ta
rg

e
ts

(i
n

d
ic

a
te

if
%

ta
rg

e
t)

1

1
0

A
C

T
IO

N
S

A
N

D
S

A
V

IN
G

S

1

IT
Im

pl
em

en
ta

to
in

Pl
an

2 3 4 5

P
e
rf

o
rm

a
n

c
e

In
d

ic
a
to

r

Se
le

ct
st

ra
te

gy
de

liv
er

y

Sy
st

em
s

av
ai

la
bi

lit
y

Ss
at

is
fa

ct
io

n
w

ith
pr

oj
ec

ts
/in

te
rv

en
tio

ns
(w

he
re

m
ea

su
re

d)

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

%
sy

st
em

s
in

te
gr

at
ed

(w
he

re
re

qu
ire

d)

Pl
at

fo
rm

ra
tio

na
lis

ta
tio

n
(tb

d)

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Pr
oj

ec
ts

/p
ro

gr
am

m
es

(d
ay

s)

St
af

f-
pr

og
ra

m
m

e
of

fic
e

St
af

f-
sy

st
em

s
im

pr
ov

em
en

t

A
n

ti
c
ip

a
te

d
s
u

p
p

ly

Se
le

ct
an

tic
ip

at
ed

su
pp

ly

Ec
on

om
ic

P
o

la
ri

ty
In

d
ic

a
to

r
ty

p
e

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct

Se
le

ct

Se
le

ct

Se
le

ct

%
sy

st
em

s
al

ig
ne

d
w

ith
co

rp
or

at
e

st
an

da
rd

s

C
o

rp
o

ra
te

s
tr

a
te

g
ie

s
y
o

u
r

s
e
rv

ic
e

c
o

n
tr

ib
u

te
s

to

W
o

rk
fo

rc
e

D
e
v
e
lo

p
m

e
n

t

Se
le

ct
St

ra
te

gy
de

liv
er

y

C
us

to
m

er
Se

rv
ic

es
St

ra
te

gy
IC

T
Po

lic
y

C
ap

ita
lP

ro
gr

am
m

e
Se

le
ct

St
ra

te
gy

de
liv

er
y

Se
le

ct
st

ra
te

gy
de

liv
er

y
Sy

st
em

s
(N

o.
su

pp
or

te
d)

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
st

ra
te

gy
de

liv
er

y

Im
p

a
c
t(

s
)

if
p

e
rf

o
rm

a
n

c
e

in
d

ic
a
to

r
n

o
t

m
e
t

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
00000111111

20
12

/1
3

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

£'000s

E
xp

en
di

tu
re

In
co

m
e

N
E

T
B

U
D

G
E

T

O
p

er
at

e
as

a
C

en
tr

e
o

f
Ex

ce
lle

n
ce

fo
r

p
ro

je
ct

an
d

p
ro

gr
am

m
e

m
an

ag
em

en
t,

ra
is

in
g

th
e

ca
p

ac
it

y

o
f

th
e

o
rg

an
is

at
io

n
to

co
n

si
st

en
tl

y
p

la
n

an
d

d
el

iv
er

p
ro

gr
am

m
es

su
cc

es
sf

u
lly

.

Em
b

ed
a

cu
lt

u
re

o
f

co
n

ti
n

u
o

u
s

b
u

si
n

es
s

im
p

ro
ve

m
en

t
w

it
h

in
th

e
o

rg
an

is
at

io
n

th
ro

u
gh

th
e

p
ro

vi
si

o
n

o
f

to
o

ls
,t

ec
h

n
iq

u
es

,a
d

vi
ce

an
d

su
p

p
o

rt
–

in
cl

u
d

in
g

b
u

t
n

o
t

lim
it

ed
to

le
an

.

M
an

ag
e

an
d

d
el

iv
er

ad
h

o
c

p
ro

je
ct

s
an

d
p

ro
gr

am
m

es
o

f
w

o
rk

at
th

e
d

ir
ec

ti
o

n
o

f
C

M
T

an
d

M
2

0
1

5

B
o

ar
d

.

Le
ad

an
d

d
el

iv
er

a
co

o
rd

in
at

ed
p

ro
gr

am
m

e
o

f
P

V
R

s
an

d
re

ac
ti

ve
se

rv
ic

e
re

vi
ew

s
to

d
el

iv
er

ef
fi

ci
en

ci
es

an
d

im
p

ro
ve

cu
st

o
m

er
sa

ti
sf

ac
ti

o
n

.

O
p

er
at

in
g

as
P

M
O

,e
n

su
re

th
at

al
lt

ra
n

sf
o

rm
at

io
n

al
ac

ti
vi

ty
is

d
ir

ec
te

d
an

d
m

o
n

it
o

re
d

th
ro

u
gh

M
2

0
1

5
an

d
C

M
T

so
th

at
re

so
u

rc
es

,d
ep

en
d

en
ce

s,
ri

sk
s

an
d

is
su

es
ar

e
m

an
ag

ed
ef

fe
ct

iv
el

y
an

d

b
en

ef
it

s
–

al
ig

n
ed

to
o

rg
an

is
at

io
n

al
o

b
je

ct
iv

es
–

ar
e

re
al

is
ed

.

W
o

rk
w

it
h

b
u

si
n

es
se

s
an

d
I&

T
to

es
ta

b
lis

h
–

u
n

d
er

th
e

d
ir

ec
ti

o
n

o
f

C
M

T
–

th
e

st
ra

te
gi

c
d

ir
ec

ti
o

n

o
f

th
e

o
rg

an
is

at
io

n
in

re
la

ti
o

n
to

IT
an

d
b

u
si

n
es

s
sy

st
em

s
an

d
en

su
re

th
is

is
d

el
iv

er
ed

.

O
p

er
at

e
as

a
Te

ch
n

ic
al

D
es

ig
n

A
u

th
o

ri
ty

,e
n

su
ri

n
g

th
e

o
rg

an
is

at
io

n
ta

ke
s

a
co

o
rd

in
at

ed
an

d

p
la

n
n

ed
ap

p
ro

ac
h

to
sy

st
em

s
im

p
le

m
en

ta
ti

o
n

th
at

co
m

p
lie

s
w

it
h

ag
re

ed
co

rp
o

ra
te

st
ra

te
gy

,

st
an

d
ar

d
s

an
d

su
p

p
o

rt
ab

ili
ty

.

P
ro

ac
ti

ve
ly

ad
vi

se
b

u
si

n
es

se
s

o
f

o
p

p
o

rt
u

n
it

ie
s

to
ex

p
lo

it
em

er
gi

n
g

te
ch

n
o

lo
gi

es
an

d
to

le
ve

ra
ge

ex
is

ti
n

g
sy

st
em

s
in

ve
st

m
en

ts
fo

r
im

p
ro

ve
d

b
u

si
n

es
s

ef
fi

ci
en

cy
an

d
se

rv
ic

e.

P
ro

vi
d

e
su

p
p

o
rt

to
th

e
b

u
si

n
es

s
fo

r
o

p
er

at
io

n
al

an
d

m
ai

n
te

n
an

ce
re

la
te

d
ta

sk
s

fo
r

ap
p

lic
at

io
n

s

in
cl

u
d

in
g

u
p

gr
ad

es
,h

o
u

se
ke

ep
in

g,
p

er
io

d
ic

sc
h

ed
u

le
d

ta
sk

s
an

d
b

at
ch

p
ro

ce
ss

in
g,

th
u

s

su
st

ai
n

in
g

av
ai

la
b

ili
ty

,p
er

fo
rm

an
ce

,a
n

d
ca

p
ab

ili
ty

o
f

th
e

sy
st

em
s.

D
R

A
FT

V
ER

SI
O

N
1

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

139



L
ik

e
li
h

o
o

d
Im

p
a
c
t

S
c
o

re

B
u

s
in

e
s
s

Im
p

ro
v
e
m

e
n

t

S
u

s
ta

in
a
b

il
it

y

Se
le

ct
a

se
rv

ic
e

R
is

k
IM

P
A

C
T

O
N

:

0
Se

le
ct

on
e

0

1
0

P
R

O
J
E

C
T

D
E

S
C

R
IP

T
IO

N

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

M
A

J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

0
Se

le
ct

on
e

m
aj

or
ou

tc
om

e
Se

le
ct

on
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0

Se
le

ct
a

se
rv

ic
e

0
0

0
0

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e

0

6 7 8 9

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
0

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

0
0

0
0

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

0

20
13

/1
4

S
er

vi
ce

re
vi

ew
an

d
im

pr
ov

em
en

tp
ro

gr
am

m
e

20
14

/1
5

S
er

vi
ce

re
vi

ew
an

d
im

pr
ov

em
en

tp
ro

gr
am

m
e

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e

20
13

/1
4

S
ys

te
m

A
rc

hi
te

ct
ur

e
D

es
ig

n
20

14
/1

5
S

ys
te

m
A

rc
hi

te
ct

ur
e

Im
pl

em
en

ta
tio

n
20

15
/1

6
20

16
/1

7

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
0

0

4 5

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

20
13

/1
4

E
le

ct
ro

ni
c

D
oc

um
en

ta
nd

R
ec

or
ds

M
an

ag
em

en
tS

ys
te

m
20

14
/1

5
E

le
ct

ro
ni

c
D

oc
um

en
ta

nd
R

ec
or

d
M

an
ag

em
en

tS
ys

te
m

20
15

/1
6

S
ys

te
m

A
rc

hi
te

ct
ur

e
Im

pl
em

en
ta

tio
n

20
16

/1
7

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
0

0
0

20
13

/1
4

IT
Im

pl
em

en
ta

tio
n

P
la

n
20

14
/1

5
IT

Im
pl

em
en

ta
tio

n
P

la
n

20
15

/1
6

IT
Im

pl
em

en
ta

to
in

P
la

n
20

16
/1

7
IT

Im
pl

em
en

ta
to

in
P

la
n

20
13

/1
4

C
us

to
m

er
C

on
ta

ct
P

ro
gr

am
m

e
20

14
/1

5
C

us
to

m
er

C
on

ta
ct

P
ro

gr
am

m
e

20
15

/1
6

C
us

to
m

er
C

on
ta

ct
P

ro
gr

am
m

e
20

16
/1

7
S

er
vi

ce
re

vi
ew

an
d

im
pr

ov
em

en
tp

ro
gr

am
m

e

3

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

20
13

/1
4

G
IS

S
tra

te
gy

20
14

/1
5

G
IS

S
tra

te
gy

20
15

/1
6

S
er

vi
ce

re
vi

ew
an

d
im

pr
ov

em
en

t
pr

og
ra

m
m

e
20

16
/1

7
S

ys
te

m
A

rc
hi

te
ct

ur
e

Im
pl

em
en

ta
tio

n

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

0
0

Se
le

ct
on

e
0

0
0

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng

E
q

u
a
li
ti

e
s

S
e
le

c
t

u
p

to
3

s
e
rv

ic
e
s

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

1

Se
le

ct
on

e
0

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

0

20
13

/1
4

PV
R

Pr
og

ra
m

m
e

20
14

/1
5

PV
R

Pr
og

ra
m

m
e

20
15

/1
6

PV
R

Pr
og

ra
m

m
e

20
16

/1
7

Se
le

ct
on

e

2

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

140



2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

20
5,

50
0

21
0,

30
0

21
5,

00
0

21
9,

60
0

23
9,

60
0

Se
le

ct
Se

le
ct

60
60

60
60

60
Se

le
ct

Se
le

ct
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7
Se

le
ct

44
.9

2
43

.9
2

g
g

g
Se

le
ct

6
8

8
8

8
Se

le
ct

0
90

0
80

0
80

0
Se

le
ct

15
0

15
0

15
0

15
0

Se
le

ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

90
%

95
%

95
%

95
%

H
ig

h
M

on
th

ly
90

%
95

%
95

%
95

%
H

ig
h

M
on

th
ly

70
0

50
0

70
0

70
0

70
0

H
ig

h
Q

ua
rte

rly
90

%
90

%
90

%
90

%
90

%
H

ig
h

Q
ua

rte
rly

90
%

90
%

90
%

90
%

90
%

H
ig

h
Q

ua
rte

rly
70

?
?

?
?

H
ig

h
M

on
th

ly
60

60
60

60
60

H
ig

h
M

on
th

ly
75

%
85

%
90

%
90

%
H

ig
h

Q
ua

rte
rly

30
28

26
24

24
Lo

w
Q

ua
rte

rly

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

0
0

0
0

0

0
0

0
0

0

0
0

0
0

0
0

0
0

0
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

C
iv

il
C

on
tin

ge
nc

ie
s

Pl
an

R
ed

uc
ed

cu
st

om
er

se
rv

ic
e

Se
le

ct
im

pa
ct

Se
le

ct
st

ra
te

gy
de

liv
er

y

Im
p

a
c
t(

s
)

if
p

e
rf

o
rm

a
n

c
e

in
d

ic
a
to

r
n

o
t

m
e
t

C
o

rp
o

ra
te

s
tr

a
te

g
ie

s
y
o

u
r

s
e
rv

ic
e

c
o

n
tr

ib
u

te
s

to

W
o

rk
fo

rc
e

D
e
v
e
lo

p
m

e
n

t

C
or

p
Pr

oc
ur

em
en

tS
tra

te
gy

C
or

p
Eq

ua
lit

y
Sc

he
m

e
C

us
to

m
er

Se
rv

ic
es

St
ra

te
gy

R
is

k
M

an
ag

em
en

tS
tra

te
gy

In
fo

rm
at

io
n

G
ov

er
na

nc
e

Po
lic

y

F
O

I
-

d
e
a
lt

w
it
h

in
ti
m

e

C
o
m

p
la

in
ts

-
d
e
a
lt

w
it
h

in
ti
m

e

C
en

tra
lG

ov
er

nm
en

t

Se
le

ct
im

pa
ct

Br
ea

ch
st

at
ut

or
y

du
ty

Se
le

ct
im

pa
ct

Br
ea

ch
st

at
ut

or
y

du
ty

Se
le

ct
im

pa
ct

R
ed

uc
ed

cu
st

om
er

se
rv

ic
e

Se
le

ct
im

pa
ct

P
u
b
lic

p
a
rt

ic
ip

a
ti
o
n

in
S
cr

u
ti
n
y

A
u
d
it
s

co
m

p
le

te
d

a
g
a
in

st
p
la

n

A
u
d
it

a
ct

io
n
s

im
p
le

m
e
n
te

d
b
y

a
g
re

e
d

d
a
te

B
I

sa
n
ct

io
n

ta
rg

e
t

/
su

cc
e
sf

u
l
o
u
tc

o
m

e
s

O
ut

co
m

e

Q
ua

lit
y

N
o
.
su

p
p
le

m
e
n
ta

ry
a
g
e
n
d
a
s

is
su

e
d

C
o
m

p
le

te
d

p
la

n
n
e
d

H
&

S
in

sp
e
ct

io
n

P
ri
o
ri
ty

A
H

&
S

a
ct

io
n
s

co
m

p
le

te
d

o
n

ti
m

e

Se
le

ct
im

pa
ct

In
cr

ea
se

d
fra

ud
Se

le
ct

im
pa

ct

C
ou

nc
illo

rs

St
af

f(
FT

E)
St

af
f-

LA
LO

A
n

ti
c
ip

a
te

d
s
u

p
p

ly

P
e
rf

o
rm

a
n

c
e

ta
rg

e
ts

(i
n

d
ic

a
te

if
%

ta
rg

e
t)

P
e
rf

o
rm

a
n

c
e

In
d

ic
a
to

r

6
Fu

ll
IE

R
/f

irs
te

le
ct

io
n

un
de

rf
ul

lI
ER

1 2 3 1
0

St
af

f-
El

ec
tio

n
St

af
f-

ca
nv

as
s

Im
pl

em
en

tn
ew

co
m

m
itt

ee
ad

m
in

is
tra

tio
n

pa
ck

ag
e

1

8

1
08

Po
or

de
ci

si
on

m
ak

in
g

41 2

4

O
ut

co
m

e

R
ew

or
k

7

In
cr

ea
se

d
fra

ud
Se

le
ct

im
pa

ct

In
cr

ea
se

d
fra

ud
Se

le
ct

im
pa

ct

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/
P

R
O

C
U

R
E

M
E

N
T

P
R

O
J
E

C
T

S
-

M
A

X
IM

U
M

O
F

1
0

O
V

E
R

T
H

E
F

O
U

R
Y

E
A

R
P

E
R

IO
D

2
Su

pp
or

tn
ew

in
ta

ke
of

C
ou

nc
illo

rs

3

2
0
1
3
/1

4
2
0
1
6
/1

7

1

5

2
0
1
4
/1

5
2
0
1
5
/1

6

5

6
Fi

rs
tc

an
va

ss
fu

lly
un

de
rI

ER
6 7 8

In
cr

ea
se

sc
op

e
of

As
be

st
os

co
m

pl
ia

nc
e

Pr
ep

ar
e

fo
ri

nd
iv

id
ua

le
le

ct
or

al
re

gi
st

ra
tio

n
(E

IR
)/

da
ta

te
st

m
at

ch
in

g

4 8

Pr
ep

ar
e

fo
r2

01
4

co
un

ci
la

nd
Eu

ro
pe

an
pa

rli
am

en
ta

ry
el

ec
tio

ns

1
02

Pr
ep

ar
e

fo
rn

ew
in

ta
ke

of
C

ou
nc

illo
rs

C
ro

ss
cu

tti
ng

au
di

ts
re

la
tin

g
to

pr
oc

ur
m

en
t

an
d

ot
he

rm
at

te
rs

7

In
tro

du
ce

m
or

e
pr

oa
ct

iv
e

fra
ud

te
st

s

65

Fu
ll

co
m

pl
ia

nc
e

w
ith

th
e

Tr
an

sp
aa

nc
ey

ag
en

da

Em
pl

oy
ee

s
E

x
p

e
n

d
it

u
re

9

M
ov

e
to

a
w

eb
ba

se
d

ac
ci

de
nt

re
po

rti
ng

sy
st

em

Pr
ep

ar
e

fo
rn

ew
w

or
ki

ng
ar

ra
ne

ge
m

en
ts

un
de

rS
in

gl
e

Fr
au

d
In

iti
at

iv
e

Su
pp

or
ts

er
vi

ce
s

2
0
1
3
/1

4

A
C

T
IO

N
S

A
N

D
S

A
V

IN
G

S

2
0
1
6
/1

7
2
0
1
5
/1

6

9
9

K
e
y

d
ri

v
e
rs

o
f

s
u

p
p

ly

St
ar

to
fi

m
pl

em
en

tin
g

of
IE

R
/d

at
a

m
at

ch
in

975

R
e
p

o
rt

in
g

c
y
c
le

2
0
1
4
/1

5

P
o

la
ri

ty

F
in

a
n

c
e

C
o

m
m

e
n

ts
(C

a
p

it
a
l
B

u
d

g
e
t

o
r

o
th

e
rw

is
e
)

R
es

er
ve

s

N
E

T
B

U
D

G
E

T

C
ap

ita
lF

un
de

d

O
th

er
re

im
bu

rs
em

en
ts

In
c
o

m
e

P
L

A
N

N
IN

G
A

S
S

U
M

P
T

IO
N

S

K
e
y

d
ri

v
e
rs

o
f

d
e
m

a
n

d

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

C
us

to
m

er
de

m
an

d
-i

nt
er

na
l

A
n

ti
c
ip

a
te

d
d

e
m

a
n

d

R
es

id
en

ts
O

ffi
ce

rs

Pe
rc

ep
tio

n

Q
ua

lit
y

Bu
si

ne
ss

cr
iti

ca
l

Bu
si

ne
ss

cr
iti

ca
l

Pe
rfo

rm
an

ce
M

an
ag

em
en

tF
ra

m
ew

or
k

C
us

to
m

er
de

m
an

d
-i

nt
er

na
l

Se
le

ct
de

m
an

d
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Le
ga

l

O
ut

co
m

e

Se
le

ct
ke

y
dr

iv
er In

d
ic

a
to

r
ty

p
e

G
ov

er
nm

en
tg

ra
nt

s

3 4

Ad
m

in
is

te
r2

01
4

co
un

ci
la

nd
Eu

ro
pe

an
pa

rli
am

en
ta

ry
el

ec
tio

ns

Im
p

le
m

e
n

t

n
e
w

C
us

to
m

er
an

d
cl

ie
nt

re
ce

ip
ts

Pe
rc

ep
tio

n

C
ap

ita
lB

ud
ge

t

D
E

P
A

R
T

M
E

N
T

A
L

B
U

D
G

E
T

A
N

D
R

E
S

O
U

R
C

E
S

3

C
o

rp
o

ra
te

G
o

v
e
rn

a
n

c
e

E
n

te
r

a
c
o

n
c
is

e
d

e
s
c
ri

p
ti

o
n

o
f

y
o

u
r

m
a
in

a
c
ti

v
it

ie
s
/o

b
je

c
ti

v
e
s

b
e
lo

w
:

C
ll
r

M
a
rk

A
ll
is

o
n

C
a
b

in
e
t

M
e
m

b
e
r

fo
r

F
in

a
n

c
e

D
ep

re
ci

at
io

n

3r
d

pa
rty

pa
ym

en
ts

Su
pp

lie
s

an
d

Se
rv

ic
es

Tr
an

sp
or

t

R
e
v
e
n

u
e

B
u

d
g

e
t

£
'0

0
0
s

Pr
em

is
es

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
00000111111

20
12

/1
3

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

£'000s

Ex
pe

nd
itu

re
In

co
m

e
N

ET
BU

D
G

ET

C
or

po
ra

te
G

ov
er

na
nc

e
is

m
ad

e
up

of
7

co
re

se
rv

ic
es

:

In
fo

rm
a
ti

o
n

G
o

v
e
rn

a
n

c
e

-c
om

pl
ai

nt
s,

Fr
ee

do
m

of
In

fo
rm

at
io

n
re

qu
es

ts
,e

ns
ur

in
g

or
ga

ni
sa

ito
na

lc
om

pl
ia

nc
e

w
ith

D
at

a
Pr

ot
ec

tio
n

Ac
ta

nd
th

e
TR

an
sa

pa
en

cy
ag

en
da

,
in

cl
ud

in
g

m
ai

nt
ai

ni
ng

th
e

Pu
bl

ic
ai

to
n

Sc
he

m
e.

Al
so

pr
ov

is
io

n
of

th
e

Lo
ca

lL
an

d
C

ha
rg

es
fu

nc
tio

n.
In

te
rn

a
l
A

u
d

it
-p

ro
vi

de
s

in
de

pe
nd

en
t,

ob
je

ct
iv

e
ap

pr
ai

sa
lo

fr
is

k
m

an
ag

em
en

t,
go

ve
rn

an
ce

&
in

te
rn

al
co

nt
ro

lp
ro

ce
ss

es
,i

nc
lu

di
ng

pl
an

ne
d

&
un

pl
an

ne
d

au
di

ts
.

S
a
fe

ty
S

e
rv

ic
e
s

-p
ro

vi
de

s
H

&S
,e

m
er

ge
nc

y
pl

an
ni

ng
&

bu
si

ne
ss

co
nt

in
ui

ty
se

rv
ic

e.
In

v
e
s
ti

g
a
ti

o
n

s
-d

et
er

,p
re

ve
nt

&
in

ve
st

ig
at

e
fra

ud
.

D
e
m

o
c
ra

c
y

S
e
rv

ic
e
s

-m
ai

nt
ai

n
in

de
pe

nd
en

ts
cr

ut
in

y
fu

nc
tio

n,
su

pp
or

tt
o

C
ou

nc
illo

rs
&

en
su

re
co

un
ci

lh
as

ro
bu

st
de

ci
si

on
m

ak
in

g
ar

ra
ng

em
en

ts
.

E
le

c
to

ra
l
S

e
rv

ic
e
s

-m
ai

nt
en

an
ce

of
re

gi
st

er
of

el
ec

to
rs

,a
dm

in
is

te
re

le
ct

io
ns

&
re

fe
re

nd
um

s
&

un
de

rta
ke

bo
un

da
ry

&
el

ec
to

ra
lr

ev
ie

w
s.

Th
er

e
is

al
so

th
e

sh
ar

ed
Le

ga
ls

er
vi

ce
w

ith
th

e
Lo

nd
on

Bo
ro

ug
h

of
R

ic
hm

on
d.

D
R

AF
T

VE
R

SI
O

N
1

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

141



L
ik

e
li
h

o
o

d
Im

p
a
c
t

S
c
o

re

1
N

ot
ap

pl
ic

ab
le

1

1

C
om

m
un

ity
ou

tre
ac

h
1

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

Se
le

ct
a

se
rv

ic
e

1

20
13

/1
4

Im
pl

em
en

tn
ew

co
m

m
itt

ee
ad

m
in

is
tra

tio
n

pa
ck

ag
e

20
14

/1
5

20
15

/1
6

20
16

/1
7

N
o

im
pa

ct

2

1
1

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

Im
pr

ov
ed

cu
st

om
er

sa
tis

fa
ct

io
n

To
m

ee
tl

eg
is

la
tiv

e
re

qu
ire

m
en

ts
N

o
im

pa
ct

20
13

/1
4

P
re

pa
re

fo
rn

ew
in

ta
ke

of
C

ou
nc

ill
or

s
20

14
/1

5
S

up
po

rt
ne

w
in

ta
ke

of
C

ou
nc

ill
or

s
20

15
/1

6
20

16
/1

7

20
13

/1
4

Fu
ll

co
m

pl
ia

nc
e

w
ith

th
e

Tr
an

sp
aa

nc
ey

ag
en

da
20

14
/1

5
20

15
/1

6
20

16
/1

7

N
ot

ap
pl

ic
ab

le
3

1

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

3

3

Im
pr

ov
ed

re
pu

ta
tio

n
N

o
im

pa
ct

N
ot

ap
pl

ic
ab

le
3

2
6

In
ve

st
ig

at
io

ns
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

In
tro

du
ce

m
or

e
pr

oa
ct

iv
e

fra
ud

te
st

s
20

14
/1

5
20

15
/1

6
20

16
/1

7

20
13

/1
4

C
ro

ss
cu

tti
ng

au
di

ts
re

la
tin

g
to

pr
oc

ur
m

en
ta

nd
ot

he
rm

at
te

rs
20

14
/1

5
20

15
/1

6
20

16
/1

7

4 5

3

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

Pr
oc

ur
em

en
t-

po
si

tiv
e

im
pa

ct

Se
le

ct
a

se
rv

ic
e

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

N
o

im
pa

ct

IT
Se

rv
ic

e
de

liv
er

y
-n

eg
at

iv
e

im
pa

ct

N
ot

ap
pl

ic
ab

le
3

1 3
3

20
13

/1
4

P
re

pa
re

fo
ri

nd
iv

id
ua

le
le

ct
or

al
re

gi
st

ra
tio

n
(E

IR
)/

da
ta

te
st

m
at

ch
in

g
20

14
/1

5
S

ta
rt

of
im

pl
em

en
tin

g
of

IE
R

/d
at

a
m

at
ch

in
20

15
/1

6
Fi

rs
tc

an
va

ss
fu

lly
un

de
rI

E
R

20
16

/1
7

Fu
ll

IE
R

/
fir

st
el

ec
tio

n
un

de
rf

ul
lI

E
R

N
ot

ap
pl

ic
ab

le
1

To
m

ee
tl

eg
is

la
tiv

e
re

qu
ire

m
en

ts
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

Lo
ca

lT
ax

at
io

n
-n

eg
at

iv
e

im
pa

ct

Pa
rk

in
g

-n
eg

at
iv

e
im

pa
ct

20
13

/1
4

P
re

pa
re

fo
r2

01
4

co
un

ci
la

nd
E

ur
op

ea
n

pa
rli

am
en

ta
ry

el
ec

tio
ns

20
14

/1
5

A
dm

in
is

te
r2

01
4

co
un

ci
la

nd
E

ur
op

ea
n

pa
rli

am
en

ta
ry

el
ec

tio
ns

20
15

/1
6

20
16

/1
7

N
ot

ap
pl

ic
ab

le
1

To
m

ee
tl

eg
is

la
tiv

e
re

qu
ire

m
en

ts
N

o
im

pa
ct

C
om

m
un

ic
at

io
ns

-n
eg

at
iv

e
im

pa
ct

D
em

oc
ra

cy
Se

rv
ic

es
-n

eg
at

iv
e

im
pa

ct

M
er

to
n

Li
nk

an
d

C
on

ta
ct

C
en

tre
-

ne
ga

tiv
e

im
pa

ct
20

13
/1

4
M

ov
e

to
a

w
eb

ba
se

d
ac

ci
de

nt
re

po
rti

ng
sy

st
em

20
14

/1
5

20
15

/1
6

20
16

/1
7

N
ot

ap
pl

ic
ab

le
4

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

N
o

im
pa

ct

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

In
cr

ea
se

sc
op

e
of

A
sb

es
to

s
co

m
pl

ia
nc

e
20

14
/1

5
20

15
/1

6
20

16
/1

7

N
ot

ap
pl

ic
ab

le
3

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

N
o

im
pa

ct

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

4

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

2
8

3
9

3
3

N
ot

ap
pl

ic
ab

le
2

20
13

/1
4

P
re

pa
re

fo
rn

ew
w

or
ki

ng
ar

ra
ne

ge
m

en
ts

un
de

rS
in

gl
e

Fr
au

d
In

iti
at

iv
e

20
14

/1
5

20
15

/1
6

20
16

/1
7

2
To

m
ee

tl
eg

is
la

tiv
e

re
qu

ire
m

en
ts

N
o

im
pa

ct

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

6 7 8 9 1
0

P
R

O
J
E

C
T

D
E

S
C

R
IP

T
IO

N

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

R
is

k
IM

P
A

C
T

O
N

:
S

u
s
ta

in
a
b

il
it

y
M

A
J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

E
q

u
a
li
ti

e
s

S
e
le

c
t

u
p

to
3

s
e
rv

ic
e
s

C
o

rp
o

ra
te

G
o

v
e
rn

a
n

c
e

En
ur

e
th

at
ne

w
sy

st
em

is
fu

lly
em

be
dd

ed
an

d
st

af
ft

ra
in

ed
fo

rf
ul

li
m

pl
em

en
ta

ito
n

fo
llo

w
in

g
an

nu
al

C
ou

nc
il

m
ee

tin
g

in
M

ay
20

13

To
pr

ep
ar

e
in

fo
m

ra
tio

n
an

d
su

pp
or

tf
or

ne
w

in
ta

ke
of

co
un

ci
llo

rs
fo

llw
in

g
M

ay
20

14
co

un
ci

le
le

ct
io

ns
.T

o
en

su
re

sm
oo

th
in

tro
du

ct
io

n
of

an
y

co
ns

eq
ue

nt
ch

an
ge

s
to

de
ci

si
on

m
ak

in
g

st
ru

ct
ur

e
or

pr
oc

es
s.

U
nd

er
ta

ke
au

di
tt

o
en

su
re

fu
ll

co
m

pl
ia

nc
e

In
tro

du
ct

io
n

of
a

w
eb

ba
se

d
ac

ci
de

nt
re

po
rti

ng
sy

st
em

to
im

pr
ov

e
re

po
rti

ng
an

d
pr

ev
en

ta
tiv

e
m

ea
su

re
s

im
pl

em
en

te
d.

Th
is

w
ill

be
sh

ar
ed

w
ith

Su
tto

n
an

d
Ki

ng
st

on
as

ap
rt

of
th

e
Tr

in
ity

pr
oj

ec
to

ut
co

m
es

an
d

w
ill

al
lo

w
us

to
be

nc
hm

ar
k

in
th

e
fu

tu
re

To
in

cl
ud

e
al

lc
or

po
ra

te
pr

em
is

es
an

d
sc

ho
ol

s

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

142



2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

16
,0

00
14

,0
00

1
4

,0
0

0
1

4
,0

0
0

1
4

,0
0

0
Le

ar
ni

ng
&

D
ev

.

40
0,

00
0

50
0,

00
0

60
0,

00
0

60
0,

00
0

60
0,

00
0

13
0,

00
0

11
5,

00
0

10
0,

00
0

90
,0

00
90

,0
00

81
,0

00
82

,0
00

82
,5

00
83

,0
00

83
,0

00
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

14
8.

06
↑

↑
→

→

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

97
%

97
%

97
.2

5%
97

.5
0%

97
.5

%
H

ig
h

M
on

th
ly

58
%

58
%

58
%

58
%

58
%

H
ig

h
M

on
th

ly
16

16
9

9
9

Lo
w

M
on

th
ly

16
%

15
.5

0%
15

%
14

.5
0%

14
.5

%
Lo

w
Q

ua
rte

rly
90

%
92

%
95

%
95

%
95

%
H

ig
h

M
on

th
ly

85
%

85
%

85
%

85
%

H
ig

h
M

on
th

ly
90

0
10

00
11

00
12

00
12

00
H

ig
h

M
on

th
ly

83
%

83
%

84
%

84
%

H
ig

h
M

on
th

ly

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

0
0

0
0

0

0
0

0
0

0

0
0

0
0

0
0

0
0

0
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

C
o

rp
o

ra
te

s
tr

a
te

g
ie

s
y
o

u
r

s
e
rv

ic
e

c
o

n
tr

ib
u

te
s

to

W
o

rk
fo

rc
e

D
e
v
e
lo

p
m

e
n

t

C
us

to
m

er
Se

rv
ic

es
St

ra
te

gy
H

om
el

es
sn

es
s

St
ra

te
gy

M
ed

iu
m

Te
rm

Fi
na

nc
ia

lS
tra

te
gy

So
ci

al
In

cl
us

io
n

St
ra

te
gy

Bu
si

ne
ss

R
at

es
co

lle
ct

ed

M
er

to
n

Ba
ilif

fS
er

vi
ce

s
fil

es
pa

id
in

fu
ll

R
ed

uc
ed

se
rv

ic
e

ac
ce

ss

R
ed

uc
ed

up
ta

ke
of

se
rv

ic
e

Lo
ss

of
in

co
m

e

Im
p

a
c
t(

s
)

if
p

e
rf

o
rm

a
n

c
e

in
d

ic
a
to

r
n

o
t

m
e
t

C
us

to
m

er
ha

rd
sh

ip
H

B
-C

O
C

&
ne

w
cl

ai
m

s
pr

oc
es

si
ng

da
ys

H
B

ov
er

pa
ym

en
ts

w
ith

no
re

co
ve

ry
ac

tio
n

C
us

to
m

er
s

se
en

in
30

m
in

ut
es

C
al

ls
an

sw
er

ed
by

sw
itc

hb
oa

rd
in

5
rin

gs

Bu
si

ne
ss

cr
iti

ca
l

Lo
ss

of
in

co
m

e

In
cr

ea
se

d
w

ai
tin

g
tim

es

In
cr

ea
se

d
w

ai
tin

g
tim

es

O
ut

co
m

e

Bu
si

ne
ss

cr
iti

ca
l

O
ut

co
m

e

Pe
rc

ep
tio

n

4

C
Ta

x
pr

op
er

tie
s

St
af

f(
FT

E)
A

n
ti

c
ip

a
te

d
s
u

p
p

ly

P
e
rf

o
rm

a
n

c
e

ta
rg

e
ts

(i
n

d
ic

a
te

if
%

ta
rg

e
t)

P
e
rf

o
rm

a
n

c
e

In
d

ic
a
to

r

Lo
ss

of
G

ov
er

nm
en

tg
ra

nt

N
um

be
ro

fe
ve

nt
s

(m
ar

ria
ge

s,
ci

vi
lp

's
)

1

C
ou

nc
il

ta
x

su
pp

or
ts

ch
em

e

2
Im

pr
ov

e
ac

ce
ss

to
on

lin
e

se
rv

ic
es

C
ou

nc
il

Ta
x

di
sc

ou
nt

s/
ex

em
pt

io
ns

Lo
ca

lis
m

ag
en

da
fo

rb
us

in
es

s
ra

te
s

8

1
08

2
0
1
3
/1

4
2
0
1
6
/1

7

1

41 2
Im

pr
ov

e
ac

ce
ss

to
on

lin
e

se
rv

ic
es

C
us

to
m

er
Se

rv
ic

e
R

ev
ie

w
2
0
1
4
/1

5
2
0
1
5
/1

6

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/
P

R
O

C
U

R
E

M
E

N
T

P
R

O
J
E

C
T

S
-

M
A

X
IM

U
M

O
F

1
0

O
V

E
R

T
H

E
F

O
U

R
Y

E
A

R
P

E
R

IO
D

2
Im

pr
ov

e
ac

ce
ss

to
on

lin
e

se
rv

ic
es

Pe
rc

ep
tio

n
Su

cc
es

sf
ul

w
eb

si
te

vi
si

ts

1 2 3

5

C
us

to
m

er
Se

rv
ic

e
R

ev
ie

w

5

7

Ap
po

in
ta

M
ed

ic
al

Ex
am

in
er

8

7

43

Im
pl

em
en

tW
el

fa
re

As
si

st
an

ce
Sc

he
m

e

1
07 98

2
0
1
3
/1

4
2
0
1
4
/1

5

6

5

6
C

ou
nc

il
ta

x
su

pp
or

ts
ch

em
e

6

2
0
1
5
/1

6

7 1
09

9 1
0

A
C

T
IO

N
S

A
N

D
S

A
V

IN
G

S

2
0
1
6
/1

7

F
in

a
n

c
e

C
o

m
m

e
n

ts
(C

a
p

it
a
l
B

u
d

g
e
t

o
r

o
th

e
rw

is
e
)

R
es

er
ve

s

N
E

T
B

U
D

G
E

T

C
ap

ita
lF

un
de

d

O
th

er
re

im
bu

rs
em

en
ts

In
c
o

m
e

Fa
ce

to
fa

ce
cu

st
om

er
s

K
e
y

d
ri

v
e
rs

o
f

s
u

p
p

ly

R
ev

ie
w

W
el

fa
re

As
si

st
an

ce
Sc

he
m

e

3

P
o

la
ri

ty

C
ou

nc
il

ta
x

su
pp

or
ts

ch
em

e
65

Fi
rs

tc
al

lr
es

ol
ut

io
n

so
ftw

ar
e

Pe
rc

ep
tio

n

Ec
on

om
ic

In
d

ic
a
to

r
ty

p
e

R
e
p

o
rt

in
g

c
y
c
le

9

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

G
ov

er
nm

en
tg

ra
nt

s

3

C
us

to
m

er
an

d
cl

ie
nt

re
ce

ip
ts

Bu
si

ne
ss

cr
iti

ca
l

C
ap

ita
lB

ud
ge

t

4

Su
pp

or
ts

er
vi

ce
s

D
ep

re
ci

at
io

n

3r
d

pa
rty

pa
ym

en
ts

Su
pp

lie
s

an
d

Se
rv

ic
es

C
u

s
to

m
e
r

S
e
rv

ic
e
s

E
n

te
r

a
c
o

n
c
is

e
d

e
s
c
ri

p
ti

o
n

o
f

y
o

u
r

m
a
in

a
c
ti

v
it

ie
s
/o

b
je

c
ti

v
e
s

b
e
lo

w
:

C
ll
r

M
a
rk

B
e
tt

e
ri

d
g

e
C

a
b

in
e
t

M
e
m

b
e
r

fo
r

P
e
rf

o
rm

a
n

c
e

&
Im

p
le

m
e
n

ta
ti

o
n

R
e
v
e
n

u
e

B
u

d
g

e
t

£
'0

0
0
s

Pr
em

is
es

D
E

P
A

R
T

M
E

N
T

A
L

B
U

D
G

E
T

A
N

D
R

E
S

O
U

R
C

E
S

Tr
an

sp
or

t

Em
pl

oy
ee

s
E

x
p

e
n

d
it

u
re

P
L

A
N

N
IN

G
A

S
S

U
M

P
T

IO
N

S

K
e
y

d
ri

v
e
rs

o
f

d
e
m

a
n

d

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

A
n

ti
c
ip

a
te

d
d

e
m

a
n

d

Be
ne

fit
cl

ai
m

an
ts

Te
le

ph
on

e
ca

lle
rs

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
00000111111

20
12

/1
3

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

£'000s

E
xp

en
di

tu
re

In
co

m
e

N
E

T
B

U
D

G
E

T

Th
er

e
ar

e
5

co
re

se
rv

ic
es

:

L
o

c
a
l
T

a
x
a
ti

o
n

-r
es

po
ns

ib
le

fo
rC

ou
nc

il
Ta

x
&

Bu
si

ne
ss

R
at

es
co

lle
ct

io
n,

D
eb

tr
ec

ov
er

y
&

Ba
ilif

fc
ol

le
ct

io
n

se
rv

ic
es

;
H

o
u

s
in

g
B

e
n

e
fi

t
-r

es
po

ns
ib

le
fo

ra
dm

in
is

te
rin

g
ho

us
in

g
an

d
co

un
ci

lt
ax

be
ne

fit
sc

he
m

es
&

id
en

tif
ic

at
io

n
an

d
pr

ev
en

tio
n

of
fra

ud
;

M
e
rt

o
n

L
in

k
-f

irs
tp

oi
nt

of
co

nt
ac

tf
or

m
os

tc
ou

nc
il

cu
st

om
er

s
&

vi
si

to
rs

,t
hr

ou
gh

ei
th

er
fa

ce
to

fa
ce

or
vi

a
te

le
ph

on
e

-a
ls

o
pr

ov
id

e
Tr

an
sl

at
io

n
Se

rv
ic

es
;

R
e
g

is
tr

a
rs

-r
es

po
ns

ib
le

fo
rr

eg
is

tra
tio

n
of

bi
rth

s
&

de
at

hs
,m

ar
ria

ge
s

&
ci

vi
lp

ar
tn

er
sh

ip
s,

ci
tiz

en
sh

ip
ce

re
m

on
ie

s
&

na
tio

na
lit

y
se

rv
ic

es
;

C
o

m
m

u
n

ic
a
ti

o
n

s
-r

es
po

ns
ib

le
fo

rp
ro

te
ct

in
g

an
d

en
ha

nc
in

g
th

e
re

pu
ta

tio
n

of
M

er
to

n
C

ou
nc

il;
pr

om
ot

in
g

M
er

to
n

as
a

go
od

pl
ac

e
to

liv
e,

w
or

k
an

d
le

ar
n;

en
su

rin
g

re
si

de
nt

s
kn

ow
ab

ou
ta

nd
ha

ve
ac

ce
ss

to
se

rv
ic

es
;e

ns
ur

in
g

th
e

co
m

m
un

ity
is

ab
le

to
ha

ve
a

sa
y

in
th

e
co

un
ci

ld
ec

is
io

ns
;a

nd
en

ga
gi

ng
co

un
ci

ls
ta

ff
so

th
ey

un
de

rs
ta

nd
th

e
di

re
ct

io
n

of
th

e
co

un
ci

la
nd

ar
e

co
m

m
itt

ed
to

pu
tti

ng
cu

st
om

er
s

at
th

e
he

ar
to

fa
ll

th
ey

do
.

D
R

AF
T

VE
R

SI
O

N
1

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

143



L
ik

e
li
h

o
o

d
Im

p
a
c
t

S
c
o

re

6
N

ot
ap

pl
ic

ab
le

2R
is

k

1

N
ot

ap
pl

ic
ab

le
2

N
o

im
pa

ct

3

20
13

/1
4

C
us

to
m

er
Se

rv
ic

e
R

ev
ie

w
20

14
/1

5
C

us
to

m
er

Se
rv

ic
e

R
ev

ie
w

20
15

/1
6

20
16

/1
7

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

2

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

2
4

N
ot

ap
pl

ic
ab

le
2

2
4

20
13

/1
4

Im
pr

ov
e

ac
ce

ss
to

on
lin

e
se

rv
ic

es
20

14
/1

5
Im

pr
ov

e
ac

ce
ss

to
on

lin
e

se
rv

ic
es

20
15

/1
6

Im
pr

ov
e

ac
ce

ss
to

on
lin

e
se

rv
ic

es
20

16
/1

7

20
13

/1
4

Fi
rs

tc
al

lr
es

ol
ut

io
n

so
ftw

ar
e

20
14

/1
5

20
15

/1
6

20
16

/1
7

5

W
ho

le
or

ga
ni

sa
tio

n
-n

eg
at

iv
e

im
pa

ct

To
m

ee
tl

eg
is

la
tiv

e
re

qu
ire

m
en

ts
N

o
im

pa
ct

20
13

/1
4

C
ou

nc
il

Ta
x

di
sc

ou
nt

s/
ex

em
pt

io
ns

20
14

/1
5

20
15

/1
6

20
16

/1
7

3

Im
pr

ov
ed

cu
st

om
er

sa
tis

fa
ct

io
n

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

4

To
m

ee
tl

eg
is

la
tiv

e
re

qu
ire

m
en

ts
N

o
im

pa
ct

20
13

/1
4

Lo
ca

lis
m

ag
en

da
fo

rb
us

in
es

s
ra

te
s

20
14

/1
5

20
15

/1
6

20
16

/1
7

N
ot

ap
pl

ic
ab

le
2

4
8

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

64
N

ot
ap

pl
ic

ab
le

2
2 2

20
13

/1
4

C
ou

nc
il

ta
x

su
pp

or
ts

ch
em

e
20

14
/1

5
C

ou
nc

il
ta

x
su

pp
or

ts
ch

em
e

20
15

/1
6

C
ou

nc
il

ta
x

su
pp

or
ts

ch
em

e
20

16
/1

7

N
ot

ap
pl

ic
ab

le
2

To
m

ee
tl

eg
is

la
tiv

e
re

qu
ire

m
en

ts
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

H
ou

si
ng

N
ee

ds
an

d
En

ab
lin

g
Se

rv
ic

es
-

ne
ga

tiv
e

im
pa

ct

Lo
ca

lT
ax

at
io

n
-n

eg
at

iv
e

im
pa

ct

20
13

/1
4

Im
pl

em
en

tW
el

fa
re

A
ss

is
ta

nc
e

S
ch

em
e

20
14

/1
5

R
ev

ie
w

W
el

fa
re

A
ss

is
ta

nc
e

S
ch

em
e

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
3

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng
Eq

ua
lit

y
an

al
ys

is
un

de
rta

ke
n

Ad
ul

tS
oc

ia
lC

ar
e

-n
eu

tra
li

m
pa

ct

H
ou

si
ng

N
ee

ds
an

d
En

ab
lin

g
Se

rv
ic

es
-

ne
ut

ra
li

m
pa

ct

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

A
pp

oi
nt

a
M

ed
ic

al
E

xa
m

in
er

20
15

/1
6

20
16

/1
7

N
ot

ap
pl

ic
ab

le
2

To
m

ee
tl

eg
is

la
tiv

e
re

qu
ire

m
en

ts
N

o
im

pa
ct

W
ho

le
or

ga
ni

sa
tio

n
-n

eu
tra

li
m

pa
ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

2
4

0
0

3
6

Se
le

ct
on

e
0

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

0
Se

le
ct

on
e

m
aj

or
ou

tc
om

e
Se

le
ct

on
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

6 7 8 9 1
0

P
R

O
J
E

C
T

D
E

S
C

R
IP

T
IO

N

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

IM
P

A
C

T
O

N
:

M
A

J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

E
q

u
a
li
ti

e
s

S
e
le

c
t

u
p

to
3

s
e
rv

ic
e
s

S
u

s
ta

in
a
b

il
it

y

C
u

s
to

m
e
r

S
e
rv

ic
e
s

O
n

ce
o

p
ti

o
n

s
ap

p
ra

is
al

h
as

b
ee

n
co

m
p

le
te

d
an

d
d

et
ai

le
d

d
ec

is
io

n
s

re
ga

rd
in

g

im
p

le
m

en
ta

ti
o

n
ti

m
et

ab
le

d
ec

id
ed

ro
ll

o
u

t
o

f
p

ro
je

ct
w

ill
co

m
m

en
ce

.

M
ai

n
ta

in
su

cc
es

sf
u

lv
is

it
s

to
th

e
w

eb
si

te
at

8
3

%
.,

im
p

ro
ve

th
e

lo
o

k
an

d
fe

el
o

f
th

e

w
eb

si
te

,i
m

p
le

m
en

t
th

e
re

co
m

m
en

d
at

io
n

s
o

f
th

e
cu

st
o

m
er

se
rv

ic
es

re
vi

ew
,

in
cr

ea
se

u
p

ta
ke

o
f

o
n

lin
e

tr
an

sa
ct

io
n

s.

Th
is

is
lin

ke
d

to
th

e
C

u
st

o
m

er
Se

rv
ic

e
R

ev
ie

w
an

d
w

ill
co

m
m

en
ce

w
it

h
-

P
h

as
e

1
-

in
ve

st
ig

at
e

en
h

an
ci

n
g

cu
rr

en
t

so
ft

w
ar

e.
-

P
h

as
e

2
-

re
vi

ew
so

ft
w

ar
e

ag
ai

n
st

ai
m

s/
o

b
je

ct
iv

es
.

P
h

as
e

3
-

im
p

le
m

en
t.

Im
p

le
m

en
t

b
u

si
n

es
s

ra
te

s
re

te
n

ti
o

n
sc

h
em

e
-

re
vi

ew
co

lle
ct

io
n

an
d

ad
m

in
is

tr
at

io
n

p
ro

ce
ss

es
to

m
ax

im
is

e
in

co
m

e.
R

ev
ie

w
d

is
cr

et
io

n
ar

y
re

lie
fs

.
an

d
n

o
ti

fy
an

y

ch
an

ge
s

b
y

A
p

ri
l1

3
-

M
o

n
it

o
r

co
lle

ct
io

n
an

d
p

er
fo

rm
an

ce
.

1
2

/1
3

n
ew

d
is

co
u

n
ts

p
ro

p
o

se
d

an
d

ag
re

ed
b

y
C

ab
in

et
-

im
p

le
m

en
t

ch
an

ge
s

fr
o

m

A
p

ri
l2

0
1

3
R

ev
ie

w
ch

an
ge

s
an

d
im

p
ac

t
d

u
ri

n
g

2
0

1
3

/1
4

.

N
ew

sc
h

em
e

h
as

b
ee

n
p

ro
p

o
se

d
an

d
aw

ai
ti

n
g

fu
ll

C
o

u
n

ci
ld

ec
is

io
n

.1
3

/1
4

Se
cu

re

n
ew

so
ft

w
ar

e
&

im
p

le
m

en
t

in
lin

e
w

it
h

go
ve

rn
m

en
t

fr
am

ew
o

rk
&

le
gi

sl
at

io
n

.

1
4

/1
5

&
1

5
/1

6
R

ev
ie

w
an

d
re

vi
se

sc
h

em
e.

Th
e

C
o

u
n

ci
lw

ill
n

ee
d

to
ap

p
o

in
t

a
m

ed
ic

al
ex

am
in

er
fo

r
re

gi
st

ra
ti

o
n

o
f

d
ea

th
s

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

144



2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

4,
80

0
4,

60
0

4,
40

00
4,

40
0

4,
40

0
Se

le
ct

20
0

18
0

16
0

16
0

16
0

Se
le

ct
Se

le
ct

Se
le

ct
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7
Se

le
ct

24
25

26
27

28
Ag

ei
ng

w
or

kf
or

ce

4
4

4
4

4
Ag

ei
ng

w
or

kf
or

ce
Se

le
ct

Se
le

ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

10
5

90
90

90
90

H
ig

h
M

on
th

ly
10

9
8

7
7

Lo
w

M
on

th
ly

98
%

98
%

98
%

98
%

98
%

Lo
w

An
nu

al
80

%
81

%
82

%
83

%
83

%
Lo

w
Q

ua
rte

rly

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

0
0

0
0

0

0
0

0
0

0

0
0

0
0

0
0

0
0

0
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

Ec
on

om
ic

D
ev

el
op

m
en

tS
tra

te
gy

In
cr

ea
se

d
co

st
s

In
cr

ea
se

d
co

st
s

Se
le

ct
st

ra
te

gy
de

liv
er

y

Im
p

a
c
t(

s
)

if
p

e
rf

o
rm

a
n

c
e

in
d

ic
a
to

r
n

o
t

m
e
t

C
o

rp
o

ra
te

s
tr

a
te

g
ie

s
y
o

u
r

s
e
rv

ic
e

c
o

n
tr

ib
u

te
s

to

W
o

rk
fo

rc
e

D
e
v
e
lo

p
m

e
n

t

Se
le

ct
St

ra
te

gy
de

liv
er

y

W
or

kf
or

ce
D

ev
el

op
m

en
tP

la
n

W
or

kf
or

ce
D

ev
el

op
m

en
tP

la
n

Se
le

ct
st

ra
te

gy
de

liv
er

y
Se

le
ct

St
ra

te
gy

de
liv

er
y

Ti
m

e
to

hi
re

Si
ck

ne
ss

ab
se

nc
e

Se
le

ct
st

ra
te

gy
de

liv
er

y

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

In
cr

ea
se

d
co

st
s

In
cr

ea
se

d
co

st
s

Ap
pr

ai
sa

l

L&
D

sa
tis

fa
ct

io
n

Se
le

ct

Se
le

ct

Po
or

de
ci

si
on

m
ak

in
g

Po
or

de
ci

si
on

m
ak

in
g

Po
or

de
ci

si
on

m
ak

in
g

St
af

f(
Ap

pr
en

tic
es

)
St

af
f(

Tr
ai

ne
es

)

A
n

ti
c
ip

a
te

d
s
u

p
p

ly

P
e
rf

o
rm

a
n

c
e

ta
rg

e
ts

(i
n

d
ic

a
te

if
%

ta
rg

e
t)

P
e
rf

o
rm

a
n

c
e

In
d

ic
a
to

r

61 2 3 1
0

Se
le

ct
an

tic
ip

at
ed

su
pp

ly
Se

le
ct

an
tic

ip
at

ed
su

pp
ly

Ag
en

cy
w

or
ke

rs
su

pp
ly

1

8

1
08

Po
or

de
ci

si
on

m
ak

in
g

41
R

ec
ru

itm
en

t-
ag

en
cy

an
d

ex
ec

ut
iv

e
se

ar
ch

vi
a

th
e

LB
R

P

2

4

Se
le

ct

Se
le

ct
im

pa
ct

7

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/
P

R
O

C
U

R
E

M
E

N
T

P
R

O
J
E

C
T

S
-

M
A

X
IM

U
M

O
F

1
0

O
V

E
R

T
H

E
F

O
U

R
Y

E
A

R
P

E
R

IO
D

2
Em

pl
oy

ee
As

si
ta

nn
ce

pr
og

ra
m

m
e

3

2
0
1
3
/1

4
2
0
1
6
/1

7

1
O

cc
up

at
io

na
lh

ea
lth

se
rv

ic
e

5

2
0
1
4
/1

5
2
0
1
5
/1

6

5

6
6 7 8

4 8 1
02

E-
re

cr
ui

tm
en

t

765

Em
pl

oy
ee

s
E

x
p

e
n

d
it

u
re

9

Su
pp

or
ts

er
vi

ce
s

2
0
1
3
/1

4

A
C

T
IO

N
S

A
N

D
S

A
V

IN
G

S

2
0
1
6
/1

7
2
0
1
5
/1

6

9
9

K
e
y

d
ri

v
e
rs

o
f

s
u

p
p

ly

975

R
e
p

o
rt

in
g

c
y
c
le

2
0
1
4
/1

5

P
o

la
ri

ty

F
in

a
n

c
e

C
o

m
m

e
n

ts
(C

a
p

it
a
l
B

u
d

g
e
t

o
r

o
th

e
rw

is
e
)

R
es

er
ve

s

N
E

T
B

U
D

G
E

T

C
ap

ita
lF

un
de

d

O
th

er
re

im
bu

rs
em

en
ts

In
c
o

m
e

P
L

A
N

N
IN

G
A

S
S

U
M

P
T

IO
N

S

K
e
y

d
ri

v
e
rs

o
f

d
e
m

a
n

d

C
us

to
m

er
de

m
an

d
-i

nt
er

na
l

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

A
n

ti
c
ip

a
te

d
d

e
m

a
n

d

W
e

se
rv

e
5,

00
0

em
pl

oy
ee

in
M

er
to

n
fo

rH
R

,
pa

yr
ol

l,
ad

vi
ce

,L
&D

,E
AP

et
c

20
0

ne
w

re
cr

ui
ts

to
be

ap
po

in
te

d

O
ut

co
m

e

O
ut

co
m

e

O
ut

co
m

e

Se
le

ct

Ec
on

om
ic

D
ev

el
op

m
en

tS
tra

te
gy

Se
le

ct
de

m
an

d
dr

iv
er

Se
le

ct
de

m
an

d
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

So
ci

al

Se
le

ct

So
ci

al

In
d

ic
a
to

r
ty

p
e

Le
ad

er
sh

ip
an

d
m

an
ag

em
en

t
de

ve
lo

pm
en

t

G
ov

er
nm

en
tg

ra
nt

s

3 4 1
0

C
us

to
m

er
an

d
cl

ie
nt

re
ce

ip
ts

O
ut

co
m

e

C
ap

ita
lB

ud
ge

t

D
E

P
A

R
T

M
E

N
T

A
L

B
U

D
G

E
T

A
N

D
R

E
S

O
U

R
C

E
S

3

H
u

m
a
n

R
e
s
o

u
rc

e
s

E
n

te
r

a
c
o

n
c
is

e
d

e
s
c
ri

p
ti

o
n

o
f

y
o

u
r

m
a
in

a
c
ti

v
it

ie
s
/o

b
je

c
ti

v
e
s

b
e
lo

w
:

C
ll
r

M
a
rk

A
ll
is

o
n

C
a
b

in
e
t

M
e
m

b
e
r

fo
r

F
in

a
n

c
e

D
ep

re
ci

at
io

n

3r
d

pa
rty

pa
ym

en
ts

Su
pp

lie
s

an
d

Se
rv

ic
es

Tr
an

sp
or

t

R
e
v
e
n

u
e

B
u

d
g

e
t

£
'0

0
0
s

Pr
em

is
es

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
00000111111

20
12

/1
3

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

£'000s

Ex
pe

nd
itu

re
In

co
m

e
N

ET
BU

D
G

ET

1)
To

su
pp

or
te

ffe
ct

iv
e

pe
op

le
m

an
ag

em
en

ta
cr

os
s

th
e

or
ga

ni
sa

tio
n

2)
To

im
pl

em
en

ta
nd

m
ai

nt
ai

n
ef

fic
ie

nt
H

R
tra

ns
ac

tio
ns

fo
rr

ec
ru

itm
en

t,
in

du
ct

io
n,

em
pl

oy
ee

da
ta

,
pa

yr
ol

l,
pe

rfo
rm

an
ce

m
an

ag
em

en
t,

ap
pr

ai
sa

l,
le

ar
ni

ng
an

d
de

ve
lo

pm
en

t
3)

To
pr

ov
id

e
H

R
bu

si
ne

ss
pa

rtn
er

su
pp

or
ta

cr
os

s
th

e
C

ou
nc

il
4)

To
pr

od
uc

e
H

R
m

et
ric

s,
an

al
ys

e
pe

op
le

-r
el

at
ed

pr
ob

le
m

s
an

d
ta

ke
ap

pr
op

ria
te

ac
tio

ns
5)

Tp
pr

od
uc

e
H

R
st

ra
tg

ie
s,

po
lic

y
fra

m
ew

or
ks

an
d

sy
st

em
s

to
su

pp
or

te
ffe

ct
iv

e
pe

op
le

m
an

ag
em

en
t

D
R

AF
T

VE
R

SI
O

N
1

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

145



L
ik

e
li
h

o
o

d
Im

p
a
c
t

S
c
o

re

9
N

ot
ap

pl
ic

ab
le

3

1

N
ot

ap
pl

ic
ab

le
2

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

Se
le

ct
a

se
rv

ic
e

3

20
13

/1
4

Ag
en

cy
w

or
ke

rs
su

pp
ly

20
14

/1
5

O
cc

up
at

io
na

lh
ea

lth
se

rv
ic

e
20

15
/1

6
R

ec
ru

itm
en

t-
ag

en
cy

an
d

ex
ec

ut
iv

e
se

ar
ch

vi
a

th
e

LB
R

P
20

16
/1

7

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

2

2
4

To
m

ee
tb

ud
ge

ts
av

in
gs

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

20
13

/1
4

E
-r

ec
ru

itm
en

t2
01

4/
15

E
m

pl
oy

ee
A

ss
ita

nn
ce

pr
og

ra
m

m
e

20
15

/1
6

20
16

/1
7

20
13

/1
4

20
14

/1
5

Le
ad

er
sh

ip
an

d
m

an
ag

em
en

td
ev

el
op

m
en

t2
01

5/
16

20
16

/1
7

N
ot

ap
pl

ic
ab

le
3

3

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

3

9

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n
N

ot
ap

pl
ic

ab
le

3
4

1
2

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

4 5

9

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

Se
le

ct
a

se
rv

ic
e

N
ot

ap
pl

ic
ab

le
3

3 0
0

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

0
0

0
0

0
0

Se
le

ct
on

e
0

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

0
Se

le
ct

on
e

m
aj

or
ou

tc
om

e
Se

le
ct

on
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

6 7 8 9 1
0

P
R

O
J
E

C
T

D
E

S
C

R
IP

T
IO

N

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

R
is

k
IM

P
A

C
T

O
N

:
S

u
s
ta

in
a
b

il
it

y
M

A
J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

E
q

u
a
li
ti

e
s

S
e
le

c
t

u
p

to
3

s
e
rv

ic
e
s

H
u

m
a
n

R
e
s
o

u
rc

e
s

C
en

tra
lis

at
io

n
of

L&
D

R
ev

ie
w

of
H

R
bu

si
ne

ss
pa

rtn
er

D
ev

el
op

m
en

to
fL

&D
an

d
ap

pr
ai

sa
ls

ys
te

m
s

w
ith

in
i-T

re
nt

Fl
ex

ib
le

w
or

ki
ng

-p
ol

ic
y

de
ve

lo
pm

en
ta

nd
le

ar
ni

ng
an

d
de

ve
lo

pm
en

tt
o

su
pp

or
t

cu
ltu

re
ch

an
ge

an
d

te
ch

ni
ca

lc
ha

ng
e

D
ev

el
op

m
en

to
fn

ew
H

R
po

lic
ie

s

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

146



2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

60
0k

63
0k

66
1k

g
Le

ar
ni

ng
&

D
ev

.

1
3
,0

0
0

1
2
,0

0
0

1
2
,0

0
0

1
2
,0

0
0

Ag
ei

ng
w

or
kf

or
ce

1
,8

2
0

1
,8

2
0

1
,8

2
0

1
,8

2
0

9
0
,0

0
0

80
,0

00
75

,0
00

70
,0

00
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

82
.7

79
.7

78
.7

78
.7

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

50
/5

0
60

/4
0

50
/5

0
40

/6
0

30
/7

0
Lo

w
An

nu
al

1
,2

0
0

12
50

12
75

13
00

14
00

H
ig

h
Q

ua
rte

rly

1
0
0
,0

0
0

15
0,

00
0

17
5,

00
0

20
0,

00
0

22
5,

00
0

H
ig

h
Q

ua
rte

rly

5
0
%

4
0
%

5
0
%

6
5
%

8
0
%

H
ig

h
M

on
th

ly

5
8
%

6
2
%

6
5
%

6
9
%

75
%

H
ig

h
M

on
th

ly

N
/A

9
3
%

9
3
%

9
4
%

94
%

H
ig

h
M

on
th

ly

8
7
%

94
%

95
%

96
%

97
%

H
ig

h
M

on
th

ly

N
/A

89
%

91
%

93
%

95
%

H
ig

h
M

on
th

ly

8
7
%

87
%

88
%

89
%

90
%

H
ig

h
M

on
th

ly

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

0
0

0
0

0

0
0

0
0

0

0
0

0
0

0
0

0
0

0
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

C
o

rp
o

ra
te

s
tr

a
te

g
ie

s
y
o

u
r

s
e
rv

ic
e

c
o

n
tr

ib
u

te
s

to

W
o

rk
fo

rc
e

D
e
v
e
lo

p
m

e
n

t

IC
T

Po
lic

y
C

or
p

Pr
oc

ur
em

en
tS

tra
te

gy
As

se
tM

an
ag

em
en

tP
la

n

R
ed

uc
ed

se
rv

ic
e

de
liv

er
y

R
ed

uc
ed

se
rv

ic
e

de
liv

er
y

R
ep

ai
rs

&
M

ai
nt

en
an

ce
re

ac
tiv

e
v

pl
an

ne
d

N
o.

of
st

af
fw

or
ki

ng
fro

m
ci

vi
c

ce
nt

re
In

cr
ea

se
d

co
st

s

Im
p

a
c
t(

s
)

if
p

e
rf

o
rm

a
n

c
e

in
d

ic
a
to

r
n

o
t

m
e
t

P
e
rf

o
rm

a
n

c
e

ta
rg

e
ts

(i
n

d
ic

a
te

if
%

ta
rg

e
t)

In
cr

ea
se

d
co

st
s

Bu
si

ne
ss

cr
iti

ca
l

St
at

ut
or

y
w

or
k

re
qu

es
ts

(h
ou

rs
)

Tr
an

sa
ct

io
ns

re
qu

es
te

d
by

de
pa

rtm
en

ts

St
af

f(
FT

E)
A

n
ti

c
ip

a
te

d
s
u

p
p

ly

Im
pr

ov
e

cu
st

om
er

sa
tis

fa
ct

io
n

re
su

lts
-S

R
F

R
ed

uc
ed

up
ta

ke
of

se
rv

ic
e

To
ta

le
xt

er
na

lf
ee

in
co

m
e

C
al

ls
lo

gg
ed

th
ro

ug
h

Se
lf

Se
rv

ic
e

M
ea

su
re

&
im

pr
ov

e
fir

st
tim

e
fix

ra
te

s
fo

r
fa

ul
t

Lo
ss

of
in

co
m

e

R
ed

uc
ed

cu
st

om
er

se
rv

ic
e

P
e
rf

o
rm

a
n

c
e

In
d

ic
a
to

r

61 2 3 8

1
08

75
C

iv
ic

C
en

tre
re

fu
rb

is
hm

en
tp

ro
je

ct

Bu
si

ne
ss

cr
iti

ca
l

C
on

so
lid

at
io

n
of

op
er

at
io

na
lb

ui
ld

in
gs

Pr
oa

ct
is

se
rv

ic
e

pa
id

in
30

da
ys

of
re

ce
ip

tb
y

LB
M

4

Bu
si

ne
ss

cr
iti

ca
l

In
cr

ea
se

d
w

ai
tin

g
tim

es

41 2

2
0
1
6
/1

7

1

R
ed

uc
ed

cu
st

om
er

se
rv

ic
e

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/
P

R
O

C
U

R
E

M
E

N
T

P
R

O
J
E

C
T

S
-

M
A

X
IM

U
M

O
F

1
0

O
V

E
R

T
H

E
F

O
U

R
Y

E
A

R
P

E
R

IO
D

2

R
ep

la
ce

m
en

to
fd

es
kt

op
eq

ui
pm

en
t

1

C
ar

ef
irs

ti
nv

oi
ce

s
pa

id
in

30
da

ys
fro

m
in

vo
ic

e
da

te

Pr
oa

ct
is

pa
ym

en
tr

eq
ue

st
s

pa
id

w
ith

in
30

da
ys

2
0
1
3
/1

4

1
0

C
en

tra
lis

in
g

AS
H

fu
nc

tio
ns

in
to

Tr
an

sa
ct

io
na

l
Se

rv
ic

es
te

am

8

R
ep

la
ce

m
en

to
fd

es
kt

op
eq

ui
pm

en
t

2
0
1
4
/1

5
2
0
1
5
/1

6

5 6 7 8

C
lo

ud
co

m
pu

tin
g

pr
oj

ec
t

C
iv

ic
C

en
tre

re
fu

rb
is

hm
en

tp
ro

je
ct

R
ep

la
ce

m
en

to
fC

iv
ic

C
en

tre
PA

BX

7

C
on

so
lid

at
io

n
of

op
er

at
io

na
lb

ui
ld

in
gs

654

9 1
0

C
iv

ic
C

en
tre

re
fu

rb
is

hm
en

tp
ro

je
ct

975

2
0
1
4
/1

5
2
0
1
5
/1

6

6

F
in

a
n

c
e

C
o

m
m

e
n

ts
(C

a
p

it
a
l
B

u
d

g
e
t

o
r

o
th

e
rw

is
e
)

R
es

er
ve

s

N
E

T
B

U
D

G
E

T

C
ap

ita
lF

un
de

d

Fi
x

on
Fa

il
C

al
ls

O
th

er
re

im
bu

rs
em

en
ts

In
c
o

m
e

Su
pp

or
ts

er
vi

ce
s

2

C
us

to
m

er
de

m
an

d
-i

nt
er

na
l

C
us

to
m

er
de

m
an

d
-i

nt
er

na
l Pe

rc
ep

tio
n

Pr
em

is
es

C
us

to
m

er
de

m
an

d
-i

nt
er

na
l

G
ov

er
nm

en
tg

ra
nt

s

3 9

In
d

ic
a
to

r
ty

p
e

2
0
1
3
/1

4

O
ut

co
m

e

O
ut

co
m

e

O
ut

co
m

e

O
ut

co
m

e

3

1
0

E
x
p

e
n

d
it

u
re

9

A
C

T
IO

N
S

A
N

D
S

A
V

IN
G

S

2
0
1
6
/1

7

Tr
an

sp
or

t

R
e
v
e
n

u
e

B
u

d
g

e
t

£
'0

0
0
s

C
us

to
m

er
an

d
cl

ie
nt

re
ce

ip
ts

O
ut

co
m

e

C
ap

ita
lB

ud
ge

t

4
C

on
so

lid
at

io
n

of
op

er
at

io
na

lb
ui

ld
in

gs

3

Ec
on

om
ic

K
e
y

d
ri

v
e
rs

o
f

s
u

p
p

ly

R
e
p

o
rt

in
g

c
y
c
le

P
o

la
ri

ty

D
ep

re
ci

at
io

n

3r
d

pa
rty

pa
ym

en
ts

Su
pp

lie
s

an
d

Se
rv

ic
es

In
fr

a
s
tr

u
c
tu

re
a
n

d
T

ra
n

s
a
c
ti

o
n

s

E
n

te
r

a
c
o

n
c
is

e
d

e
s
c
ri

p
ti

o
n

o
f

y
o

u
r

m
a
in

a
c
ti

v
it

ie
s
/o

b
je

c
ti

v
e
s

b
e
lo

w
:

C
ll
r

M
a
rk

A
ll
is

o
n

C
a
b

in
e
t

M
e
m

b
e
r

fo
r

F
in

a
n

c
e

R
ep

ai
rs

an
d

m
ai

nt
en

ac
e

-c
or

po
ra

te
bu

ild
in

gs

P
L

A
N

N
IN

G
A

S
S

U
M

P
T

IO
N

S

K
e
y

d
ri

v
e
rs

o
f

d
e
m

a
n

d

C
us

to
m

er
de

m
an

d
-i

nt
er

na
l

Em
pl

oy
ee

s

A
n

ti
c
ip

a
te

d
d

e
m

a
n

d

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
00000111111

20
12

/1
3

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

£'000s

E
xp

en
di

tu
re

In
co

m
e

N
E

T
B

U
D

G
E

T

In
fra

st
ru

ct
ur

e
an

d
Tr

an
sa

ct
io

ns
(I&

T)
is

m
ad

e
up

of
th

re
e

fu
nc

tio
ns

.

IT
a
n

d
te

le
c
o

m
m

u
n

ic
a
ti

o
n

s
e
rv

ic
e
s

to
su

pp
or

tt
he

co
un

ci
ls

op
er

at
io

ns
us

in
g

in
fra

st
ru

ct
ur

e,
as

se
ts

,s
er

vi
ce

de
sk

fa
ci

lit
ie

s,
IT

go
ve

rn
an

ce
an

d
en

su
rin

g
da

ta
se

cu
rit

y.

F
a
c
il
it

ie
s

M
a
n

a
g

e
m

e
n

t
pr

ov
id

e
th

e
in

fra
st

ru
ct

ur
e

to
de

liv
er

se
rv

ic
es

th
ro

ug
h

ac
co

m
m

od
at

io
n,

bu
ild

in
g

m
ai

nt
en

an
ce

,e
ne

rg
y

m
an

ag
em

en
t,

cl
ea

ni
ng

,c
at

er
in

g,
pr

in
t

ro
om

an
d

po
st

ro
om

se
rv

ic
es

,s
ec

ur
ity

an
d

ot
he

ra
ss

oc
ia

te
d

FM
se

rv
ic

es
.

C
ar

ry
ou

t
de

ve
lo

pm
en

tp
ro

je
ct

s
an

d
ge

ne
ra

te
ex

te
rn

al
in

co
m

e
th

ro
ug

h
se

rv
ic

e
pr

ov
is

io
n

to
ex

te
rn

al
cl

ie
nt

s
(L

BM
sc

ho
ol

s,
ot

he
ra

ut
hr

oi
ty

sc
ho

ol
s

an
d

ot
he

ra
ut

ho
rit

ie
s)

.

T
ra

n
s
a
c
ti

o
n

a
l
S

e
rv

ic
e
s

in
co

rp
or

at
es

Ac
co

un
tP

ay
ab

le
,A

cc
ou

nt
s

R
ec

ei
va

bl
e,

,C
ar

ef
irs

t
Ad

m
in

an
d

Ve
nd

or
M

ai
nt

en
an

ce
.

En
su

re
pr

om
pt

an
d

ac
cu

ra
te

pa
ym

en
tf

or
al

lg
oo

ds
an

d
se

rv
ic

es
pr

ov
id

ed
to

LB
M

.
R

ai
se

an
d

is
su

e
in

vo
ic

es
pr

om
pt

ly
an

d
ac

cu
ra

te
ly

to
m

ax
im

is
e

re
ve

nu
e

re
ce

iv
ed

.
M

ai
nt

ai
n

ac
cu

ra
te

re
co

rd
s

re
cl

ie
nt

co
nt

rib
ut

io
ns

on
C

ar
ef

irs
tt

o
en

ha
nc

e
co

rr
ec

ti
nv

oi
vi

ng
an

d
re

du
ce

qu
er

ie
s.

Ve
nd

or
M

ai
nr

en
an

ce
da

ta
ba

se
is

co
nt

ro
lle

d,
ac

cu
ra

te
an

d
cl

ea
ns

ed
,

Pr
ov

id
in

g
tra

in
in

g
an

d
su

pp
or

t
fo

ra
ll

us
er

s
of

th
e

sy
st

em
s

re
qu

ire
d

fo
rp

ay
m

en
ts

or
in

vo
ic

in
g.

D
R

AF
T

VE
R

SI
O

N
1

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

147



L
ik

e
li
h

o
o

d
Im

p
a
c
t

S
c
o

re

1

Im
pa

ct
on

bu
ild

in
g

em
is

si
on

s
3

N
o

im
pa

ct

3

20
13

/1
4

R
ep

la
ce

m
en

to
fd

es
kt

op
eq

ui
pm

en
t2

01
4/

15
R

ep
la

ce
m

en
to

fd
es

kt
op

eq
ui

pm
en

t2
01

5/
16

20
16

/1
7

N
o

im
pa

ct

2

2
6

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

20
13

/1
4

C
lo

ud
co

m
pu

tin
g

pr
oj

ec
t2

01
4/

15
20

15
/1

6
20

16
/1

7

20
13

/1
4

R
ep

la
ce

m
en

to
fC

iv
ic

C
en

tre
P

A
B

X
20

14
/1

5
20

15
/1

6
20

16
/1

7

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-p
os

iti
ve

im
pa

ct

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

N
o

im
pa

ct
N

ot
ap

pl
ic

ab
le

3
2

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

3

6

To
m

ee
tb

ud
ge

ts
av

in
gs

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n
Im

pa
ct

on
bu

ild
in

g
em

is
si

on
s

2
6

Pr
op

er
ty

-p
os

iti
ve

im
pa

ct

6

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-p
os

iti
ve

im
pa

ct

Yo
ut

h
an

d
In

cl
us

io
n

-p
os

iti
ve

im
pa

ct

4 5

3 2

6

20
13

/1
4

C
on

so
lid

at
io

n
of

op
er

at
io

na
lb

ui
ld

in
gs

20
14

/1
5

C
on

so
lid

at
io

n
of

op
er

at
io

na
lb

ui
ld

in
gs

20
15

/1
6

C
on

so
lid

at
io

n
of

op
er

at
io

na
lb

ui
ld

in
gs

20
16

/1
7

To
m

ee
tb

ud
ge

ts
av

in
gs

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

20
13

/1
4

C
iv

ic
C

en
tre

re
fu

rb
is

hm
en

tp
ro

je
ct

20
14

/1
5

C
iv

ic
C

en
tre

re
fu

rb
is

hm
en

tp
ro

je
ct

20
15

/1
6

C
iv

ic
C

en
tre

re
fu

rb
is

hm
en

tp
ro

je
ct

20
16

/1
7

Im
pa

ct
on

bu
ild

in
g

em
is

si
on

s
2

3 0
0

20
13

/1
4

C
en

tra
lis

in
g

A
S

H
fu

nc
tio

ns
in

to
Tr

an
sa

ct
io

na
lS

er
vi

ce
s

te
am

20
14

/1
5

20
15

/1
6

20
16

/1
7

N
ot

ap
pl

ic
ab

le
3

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

N
o

im
pa

ct

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0
Se

le
ct

on
e

m
aj

or
ou

tc
om

e
Se

le
ct

on
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e

6

Se
le

ct
on

e

0
Se

le
ct

on
e

m
aj

or
ou

tc
om

e
Se

le
ct

on
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0
0

0
0

9

0

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

0
Se

le
ct

on
e

m
aj

or
ou

tc
om

e
Se

le
ct

on
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

1
07 8

P
R

O
J
E

C
T

D
E

S
C

R
IP

T
IO

N

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

R
is

k
IM

P
A

C
T

O
N

:
S

u
s
ta

in
a
b

il
it

y
M

A
J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

E
q

u
a
li
ti

e
s

S
e
le

c
t

u
p

to
3

s
e
rv

ic
e
s

Im
pa

ct
on

bu
ild

in
g

em
is

si
on

s
2

6

In
fr

a
s
tr

u
c
tu

re
a
n

d
T

ra
n

s
a
c
ti

o
n

s

R
ep

la
ce

m
en

to
fd

es
kt

op
eq

ui
pm

en
tt

o
st

an
da

rd
is

e
op

er
at

in
g

sy
st

em
s

an
d

of
fic

e
to

en
ab

le
ho

td
es

ki
ng

,m
ob

ile
an

d
fle

xi
bl

e
w

or
ki

ng
th

ro
ug

h
th

e
us

e
of

th
e

V
irt

ua
lis

ed
D

es
kt

op
In

fra
st

ru
ct

ur
e

an
d

U
ni

fie
d

C
om

m
un

ic
at

io
ns

.

Im
pl

em
en

ta
tio

n
of

cl
ou

d
co

m
pu

tin
g

pr
oj

ec
t

12
/1

3
st

af
ff

ro
m

W
or

sf
ol

d
H

ou
se

an
d

A
th

en
a

H
ou

se
to

be
re

lo
ca

te
d

to
th

e
C

Iv
ic

C
en

tre
.

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

148



2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

20
0







Ag
ei

ng
w

or
kf

or
ce

50






Le

ar
ni

ng
&

D
ev

.

60






Se

le
ct

15
0+







Se
le

ct
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7
Se

le
ct

60
.4

59
.4

59
.4

59
.4

56
.4

Se
le

ct

5.
0

5.
0

5.
0

5.
0

5.
0

Se
le

ct
Se

le
ct

Se
le

ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

25
%

30
%

30
%

35
%

40
%

H
ig

h
Q

ua
rte

rly
Q

ua
lit

y

0
0

0
0

0
Lo

w
An

nu
al

Bu
si

ne
ss

cr
iti

ca
l

75
%

80
%

85
%

90
%

95
%

H
ig

h
M

on
th

ly
O

ut
co

m
e

5
%

5
%

5
%

5
%

5
%

Lo
w

An
nu

al
O

ut
co

m
e

9
0
%

9
0
%

9
0
%

9
0
%

9
0
%

H
ig

h
Q

ua
rte

rly
O

ut
co

m
e

1
0
0
%

1
0
0
%

1
0
0
%

1
0
0
%

1
0
0
%

H
ig

h
M

on
th

ly
O

ut
co

m
e

8
9
%

9
0
%

9
1
%

9
2
%

9
2
%

H
ig

h
Q

ua
rte

rly
Pe

rc
ep

tio
n

0
0

0
0

0
Lo

w
M

on
th

ly
Bu

si
ne

ss
cr

iti
ca

l

80
%

85
%

85
%

85
%

85
%

H
ig

h
Q

ua
rte

rly
Q

ua
lit

y

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

0
0

0
0

0

0
0

0
0

0

0
0

0
0

0
0

0
0

0
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

R
ep

ut
at

io
na

lr
is

k

Lo
ss

of
in

co
m

e

Po
or

de
ci

si
on

m
ak

in
g

R
e
s
o

u
rc

e
s

E
n

te
r

a
c
o

n
c
is

e
d

e
s
c
ri

p
ti

o
n

o
f

y
o

u
r

m
a
in

a
c
ti

v
it

ie
s
/o

b
je

c
ti

v
e
s

b
e
lo

w
:

C
ll
r

M
a
rk

A
ll
is

o
n

C
a
b

in
e
t

M
e
m

b
e
r

fo
r

F
in

a
n

c
e

Ec
on

om
ic

In
d

ic
a
to

r
ty

p
e

G
ov

er
nm

en
ti

nt
er

ve
nt

io
n

Po
or

de
ci

si
on

m
ak

in
g

D
ep

re
ci

at
io

n

3r
d

pa
rty

pa
ym

en
ts

Su
pp

lie
s

an
d

Se
rv

ic
es

Su
pp

or
ts

er
vi

ce
s

Tr
an

sp
or

t

R
e
v
e
n

u
e

B
u

d
g

e
t

£
'0

0
0
s

Pr
em

is
es

C
us

to
m

er
de

m
an

d
-i

nt
er

na
l

C
us

to
m

er
de

m
an

d
-i

nt
er

na
l

Se
le

ct
ke

y
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Ec
on

om
ic

C
us

to
m

er
an

d
cl

ie
nt

re
ce

ip
ts

C
ap

ita
lB

ud
ge

t

D
E

P
A

R
T

M
E

N
T

A
L

B
U

D
G

E
T

A
N

D
R

E
S

O
U

R
C

E
S

4

St
ra

te
gi

c
Vo

lu
nt

ar
y

Se
ct

or
Fu

nd
in

g

4
Ev

al
ua

tio
n

of
D

iff
er

in
g

M
et

ho
ds

of
Fu

nd
in

g
th

e
C

ap
ita

lP
ro

gr
am

m
e

2
0
1
3
/1

4

G
ov

er
nm

en
tg

ra
nt

s

4 1
0

Po
or

de
ci

si
on

m
ak

in
g

Po
or

de
ci

si
on

m
ak

in
g

Po
or

de
ci

si
on

m
ak

in
g

P
L

A
N

N
IN

G
A

S
S

U
M

P
T

IO
N

S

K
e
y

d
ri

v
e
rs

o
f

d
e
m

a
n

d

C
us

to
m

er
de

m
an

d
-i

nt
er

na
l

C
us

to
m

er
de

m
an

d
-i

nt
er

na
l

A
n

ti
c
ip

a
te

d
d

e
m

a
n

d

Bu
dg

et
m

an
ag

er
s

Se
ni

or
of

fic
er

s

O
th

er
re

im
bu

rs
em

en
ts

In
c
o

m
e

R
es

er
ve

s

N
E

T
B

U
D

G
E

T

C
ap

ita
lF

un
de

d

F
in

a
n

c
e

C
o

m
m

e
n

ts
(C

a
p

it
a
l
B

u
d

g
e
t

o
r

o
th

e
rw

is
e
)

K
e
y

d
ri

v
e
rs

o
f

s
u

p
p

ly

D
ev

el
op

an
d

Im
pl

em
en

ta
W

ho
le

Li
fe

C
os

tin
g

Sy
st

em

971
0

R
e
p

o
rt

in
g

c
y
c
le

2
0
1
4
/1

5

P
o

la
ri

ty

A
C

T
IO

N
S

A
N

D
S

A
V

IN
G

S

2
0
1
6
/1

7
2
0
1
5
/1

6

9
9

Em
pl

oy
ee

s
E

x
p

e
n

d
it

u
re

9

Pu
rc

ha
se

an
d

Im
pl

em
en

ta
n

IT
ba

se
d

ca
pi

ta
l

ac
co

un
tin

g
sy

st
em

St
ra

te
gi

c
Vo

lu
nt

ar
y

Se
ct

or
Fu

nd
in

g

2
Im

pr
ov

e
Jo

in
tF

in
an

ce
an

d
Bu

si
ne

ss
Pl

an
M

on
ito

rin
g

765

C
or

po
ra

te
Eq

ua
lit

y
Sc

he
m

e

In
tro

du
ce

ne
w

pe
rfo

rm
an

ce
an

d
ris

k
m

an
ag

em
en

ts
ys

te
m

.

W
or

ki
ng

w
ith

BI
lo

ok
in

g
at

w
ay

s
of

im
pr

ov
in

g
ca

pi
ta

lp
ro

je
ct

m
an

ag
em

en
t

4 8

D
ev

el
op

in
g

in
ye

ar
an

d
m

ul
ti-

ye
ar

bu
dg

et
m

an
ag

em
en

t

1
0

6
6 7 8

2
0
1
6
/1

7

2
Ev

al
ua

tio
n

of
fu

tu
re

fu
nd

in
g

le
ve

ls

5
D

ev
el

op
an

d
Im

pl
em

en
ta

W
ho

le
Li

fe
C

os
tin

g
Sy

st
em

C
or

po
ra

te
Eq

ua
lit

y
Sc

he
m

e

2
0
1
4
/1

5
2
0
1
5
/1

6

C
or

po
ra

te
Eq

ua
lit

y
Sc

he
m

e

5

7

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/
P

R
O

C
U

R
E

M
E

N
T

P
R

O
J
E

C
T

S
-

M
A

X
IM

U
M

O
F

1
0

O
V

E
R

T
H

E
F

O
U

R
Y

E
A

R
P

E
R

IO
D

3
Im

pr
ov

e
Jo

in
tF

in
an

ce
an

d
Bu

si
ne

ss
Pl

an
M

on
ito

rin
g

3

2
0
1
3
/1

4

9
Ev

al
ua

tio
n

of
D

iff
er

in
g

M
et

ho
ds

of
Fu

nd
in

g
th

e
C

ap
ita

lP
ro

gr
am

m
e

2
Ev

al
ua

tio
n

of
fu

tu
re

fu
nd

in
g

le
ve

ls

3
Im

pr
ov

e
Jo

in
tF

in
an

ce
an

d
Bu

si
ne

ss
Pl

an
M

on
ito

rin
g

4

Ev
al

ua
tio

n
of

fu
tu

re
fu

nd
in

g
le

ve
ls

C
or

po
ra

te
Eq

ua
lit

y
Sc

he
m

e

1

8

1
0

St
ra

te
gi

c
Vo

lu
nt

ar
y

Se
ct

or
Fu

nd
in

g

8

Se
le

ct
an

tic
ip

at
ed

su
pp

ly
Se

le
ct

an
tic

ip
at

ed
su

pp
ly

1
0

St
ra

te
gi

c
Vo

lu
nt

ar
y

Se
ct

or
Fu

nd
in

g

62
Ev

al
ua

tio
n

of
fu

tu
re

fu
nd

in
g

le
ve

ls

3
Im

pr
ov

e
Jo

in
tF

in
an

ce
an

d
Bu

si
ne

ss
Pl

an
M

on
ito

rin
g

4

M
em

be
rs

Vo
lu

nt
ar

y
se

ct
or

St
af

f(
FT

E)
St

af
f(

Tr
ai

ne
es

)

A
n

ti
c
ip

a
te

d
s
u

p
p

ly

Sa
tis

fa
ct

io
n

w
ith

Pr
oc

ur
em

en
tt

ra
in

in
g

R
es

id
en

ts
ag

re
e

pe
op

le
ge

to
n

w
el

lt
og

et
he

r

U
na

llo
ca

te
d

id
en

tif
ie

d
ba

la
nc

es
ov

er
3

da
ys

ol
d

M
an

ag
er

s
bu

dg
et

fo
re

ca
st

re
c'

d
C

ap
ita

ls
pe

nd
fo

re
ca

st
va

ria
nc

e
at

en
d

of
ye

ar
R

is
k

ac
tio

n
pl

an
s

in
pl

ac
e

C
om

pl
ia

nc
e

w
ith

co
rp

or
at

e
PM

tim
et

ab
le

Tr
ea

su
ry

M
an

ag
em

en
tS

tra
te

gy

C
o

rp
o

ra
te

s
tr

a
te

g
ie

s
y
o

u
r

s
e
rv

ic
e

c
o

n
tr

ib
u

te
s

to

W
o

rk
fo

rc
e

D
e
v
e
lo

p
m

e
n

t

C
or

p
Pr

oc
ur

em
en

tS
tra

te
gy

As
se

tM
an

ag
em

en
tP

la
n

C
ap

ita
lP

ro
gr

am
m

e
C

en
tra

lG
ov

er
nm

en
t

C
or

p
Eq

ua
lit

y
Sc

he
m

e

R
is

k
M

an
ag

em
en

tS
tra

te
gy

M
ed

iu
m

Te
rm

Fi
na

nc
ia

lS
tra

te
gy

Vo
lu

nt
ar

y
Se

ct
or

St
ra

te
gy

Im
p

a
c
t(

s
)

if
p

e
rf

o
rm

a
n

c
e

in
d

ic
a
to

r
n

o
t

m
e
t

Po
or

de
ci

si
on

m
ak

in
g

N
o.

of
ad

ju
st

m
en

ts
to

au
di

te
d

ac
co

un
ts

P
e
rf

o
rm

a
n

c
e

ta
rg

e
ts

(i
n

d
ic

a
te

if
%

ta
rg

e
t)

P
e
rf

o
rm

a
n

c
e

In
d

ic
a
to

r

Sp
en

d
ov

er
se

en
by

Pr
oc

ur
em

en
tB

oa
rd

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
00000111111

20
12

/1
3

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

£'000s

Ex
pe

nd
itu

re
In

co
m

e
N

ET
BU

D
G

ET

R
es

ou
rc

es
is

m
ad

e
up

of
fo

ur
m

aj
or

ar
ea

s
of

ac
tiv

ity
:

A
c
c
o

u
n

ta
n

c
y

-m
an

ag
e

fin
an

ci
al

he
al

th
of

th
e

co
un

ci
lt

hr
ou

gh
ad

vi
ce

&
su

pp
or

tt
o

of
fic

er
s

an
d

M
em

be
rs

,p
ro

du
ct

io
n

of
co

un
ci

l’s
fin

an
ci

al
ac

co
un

ts
,r

ev
en

ue
&

bu
dg

et
se

tti
ng

,p
ro

fil
in

g,
re

po
rti

ng
&

m
on

ito
rin

g,
co

un
ci

l's
da

y
to

da
y

ca
sh

flo
w

,i
ns

ur
an

ce
se

rv
ic

es
,t

re
as

ur
y

m
an

ag
em

en
t&

pe
ns

io
ns

.O
ve

rt
he

ne
xt

fo
ur

ye
ar

s
w

e
w

ill
tra

ns
fo

rm
by

im
pr

ov
in

g
us

e
of

te
ch

no
lo

gy
an

d
re

vi
ew

in
g

ho
w

in
fo

rm
at

io
n

is
st

or
ed

in
ou

rf
in

an
ci

al
sy

st
em

s.
B

u
s
in

e
s
s

p
la

n
n

in
g

-m
an

ag
e

Fi
na

nc
ia

lS
tra

te
gy

&
C

ap
ita

lM
on

ito
rin

g,
Bu

si
ne

ss
&

Se
rv

ic
e

Pl
an

ni
ng

,P
er

fo
rm

an
ce

M
an

ag
em

en
t(

PM
)&

R
is

k
M

an
ag

em
en

t,
de

ve
lo

pi
ng

ke
y

bu
si

ne
ss

m
et

ric
s

to
he

lp
se

rv
ic

es
tra

ns
fo

rm
&

fa
ci

lit
at

e
m

ul
ti-

ye
ar

pl
an

ni
ng

,t
ar

ge
t

re
so

ur
ce

s,
m

an
ag

e
ris

k
&

in
te

gr
at

e
fin

an
ci

al
,b

us
in

es
s

&
pe

rfo
rm

an
ce

in
fo

rm
at

io
n.

O
ve

r
th

e
ne

xt
fo

ur
ye

ar
s

w
e

w
ill

im
pr

ov
e

ro
bu

st
ne

ss
of

ou
rs

ys
te

m
s

&
pr

oj
ec

tio
ns

,c
ha

lle
ng

e
se

rv
ic

es
to

im
pr

ov
e

th
ei

rp
er

fo
rm

an
ce

m
an

ag
em

en
tt

o
fa

ci
lit

at
e

tra
ns

fo
rm

at
io

n,
da

ta
qu

al
ity

an
d

ris
k

m
an

ag
em

en
t

C
o

m
m

e
rc

ia
l
&

p
ro

c
u

re
m

e
n

t
-p

Th
e

pu
rp

os
e

of
th

e
C

om
m

er
ci

al
Se

rv
ic

es
an

d
Pr

oc
ur

em
en

tt
ea

m
is

to
be

a
ce

nt
re

of
ex

ce
lle

nc
e

fo
rp

ro
cu

re
m

en
ta

nd
co

nt
ra

ct
m

an
ag

em
en

t.
G

ui
da

nc
e

an
d

tra
in

in
g

on
co

m
pl

ia
nc

e
to

EU
an

d
U

K
pr

oc
ur

em
en

t
le

gi
sl

at
io

n
P

o
li
c
y

a
n

d
s
tr

a
te

g
y

-c
oo

rd
in

at
e

co
rp

or
at

e
st

ra
te

gy
&

po
lic

y;
en

su
re

ef
fe

ct
iv

e
&

hi
gh

-
qu

al
ity

po
lic

y
de

ve
lo

pm
en

ta
cr

os
s

th
e

co
un

ci
l;

pr
om

ot
e

a
po

si
tiv

e
re

la
tio

ns
hi

p
w

ith
th

e
vo

lu
nt

ar
y

an
d

co
m

m
un

ity
se

ct
or

;e
ns

ur
e

th
e

co
un

ci
lm

ee
ts

its
re

sp
on

si
bi

lit
ie

s
un

de
r

eq
ua

lit
ie

s
&

co
m

m
un

ity
co

he
si

on
po

lic
y;

le
ad

on
ef

fe
ct

iv
e

pa
rtn

er
sh

ip
w

or
ki

ng
by

m
an

ag
in

g
th

e
lo

ca
ls

tra
te

gi
c

pa
rtn

er
sh

ip
,i

nc
lu

di
ng

le
ad

in
g

on
th

e
St

ro
ng

er
C

om
m

un
iti

es
ag

en
da

an
d

de
liv

er
y

of
th

e
Su

st
ai

na
bl

e
C

om
m

un
ity

St
ra

te
gy

;a
nd

pr
ov

id
e

a
se

cr
et

ar
ia

t
fu

nc
tio

n
fo

rC
M

T
an

d
LS

G
.

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

149



L
ik

e
li
h

o
o

d
Im

p
a
c
t

S
c
o

re

R
e
s
o

u
rc

e
s

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

E
q

u
a
li
ti

e
s

S
e
le

c
t

u
p

to
3

s
e
rv

ic
e
s

P
R

O
J
E

C
T

D
E

S
C

R
IP

T
IO

N

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

R
is

k
IM

P
A

C
T

O
N

:
S

u
s
ta

in
a
b

il
it

y
M

A
J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

1
06 7 8 9

2

20
13

/1
4

S
tra

te
gi

c
V

ol
un

ta
ry

S
ec

to
rF

un
di

ng
20

14
/1

5
S

tra
te

gi
c

V
ol

un
ta

ry
S

ec
to

rF
un

di
ng

20
15

/1
6

S
tra

te
gi

c
V

ol
un

ta
ry

S
ec

to
rF

un
di

ng
20

16
/1

7
S

tra
te

gi
c

V
ol

un
ta

ry
S

ec
to

rF
un

di
ng

1
Se

le
ct

on
e

m
aj

or
ou

tc
om

e
N

o
im

pa
ct

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

2

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

Se
le

ct
on

e

3
2 1

2

2
2

2
2

1
1

20
13

/1
4

In
tro

du
ce

ne
w

pe
rfo

rm
an

ce
an

d
ris

k
m

an
ag

em
en

ts
ys

te
m

.2
01

4/
15

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
1

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

N
o

im
pa

ct

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

20
13

/1
4

P
ur

ch
as

e
an

d
Im

pl
em

en
ta

n
IT

ba
se

d
ca

pi
ta

la
cc

ou
nt

in
g

sy
st

em
20

14
/1

5
20

15
/1

6
20

16
/1

7

Se
le

ct
on

e
1

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

N
o

im
pa

ct

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

20
13

/1
4

D
ev

el
op

in
g

in
ye

ar
an

d
m

ul
ti-

ye
ar

bu
dg

et
m

an
ag

em
en

t2
01

4/
15

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
1

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

N
o

im
pa

ct

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

20
13

/1
4

W
or

ki
ng

w
ith

B
Il

oo
ki

ng
at

w
ay

s
of

im
pr

ov
in

g
ca

pi
ta

lp
ro

je
ct

m
an

ag
em

en
t2

01
4/

15
20

15
/1

6
20

16
/1

7

Se
le

ct
on

e
2

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

N
o

im
pa

ct

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

4 5

6

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

Im
pr

ov
ed

cu
st

om
er

sa
tis

fa
ct

io
n

N
o

im
pa

ct
C

om
m

un
ity

ou
tre

ac
h

20
13

/1
4

20
14

/1
5

E
va

lu
at

io
n

of
D

iff
er

in
g

M
et

ho
ds

of
Fu

nd
in

g
th

e
C

ap
ita

lP
ro

gr
am

m
e

20
15

/1
6

E
va

lu
at

io
n

of
D

iff
er

in
g

M
et

ho
ds

of
Fu

nd
in

g
th

e
C

ap
ita

lP
ro

gr
am

m
e

20
16

/1
7

20
13

/1
4

20
14

/1
5

D
ev

el
op

an
d

Im
pl

em
en

ta
W

ho
le

Li
fe

C
os

tin
g

S
ys

te
m

20
15

/1
6

D
ev

el
op

an
d

Im
pl

em
en

ta
W

ho
le

Li
fe

C
os

tin
g

S
ys

te
m

20
16

/1
7

3

2

Im
pr

ov
ed

re
pu

ta
tio

n
N

o
im

pa
ct

N
ot

ap
pl

ic
ab

le
2

2
4

N
ot

ap
pl

ic
ab

le
1

2

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

N
o

im
pa

ct

20
13

/1
4

Im
pr

ov
e

Jo
in

tF
in

an
ce

an
d

B
us

in
es

s
P

la
n

M
on

ito
rin

g
20

14
/1

5
Im

pr
ov

e
Jo

in
tF

in
an

ce
an

d
B

us
in

es
s

P
la

n
M

on
ito

rin
g

20
15

/1
6

Im
pr

ov
e

Jo
in

tF
in

an
ce

an
d

B
us

in
es

s
P

la
n

M
on

ito
rin

g
20

16
/1

7
Im

pr
ov

e
Jo

in
tF

in
an

ce
an

d
B

us
in

es
s

P
la

n
M

on
ito

rin
g

20
13

/1
4

C
or

po
ra

te
E

qu
al

ity
S

ch
em

e
20

14
/1

5
C

or
po

ra
te

E
qu

al
ity

S
ch

em
e

20
15

/1
6

C
or

po
ra

te
E

qu
al

ity
S

ch
em

e
20

16
/1

7
C

or
po

ra
te

E
qu

al
ity

S
ch

em
e

2
4

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

To
m

ee
tb

ud
ge

ts
av

in
gs

1

N
ot

ap
pl

ic
ab

le
2

N
o

im
pa

ct

2

20
13

/1
4

Ev
al

ua
tio

n
of

fu
tu

re
fu

nd
in

g
le

ve
ls

20
14

/1
5

Ev
al

ua
tio

n
of

fu
tu

re
fu

nd
in

g
le

ve
ls

20
15

/1
6

Ev
al

ua
tio

n
of

fu
tu

re
fu

nd
in

g
le

ve
ls

20
16

/1
7

Ev
al

ua
tio

n
of

fu
tu

re
fu

nd
in

g
le

ve
ls

N
o

im
pa

ct

2

4
N

ot
ap

pl
ic

ab
le

2

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

150



2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

N
/A

N
/A

N
/A

Se
le

ct
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7
Se

le
ct

N
/A

N
/A

N
/A

Se
le

ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

C
C

TV

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

0
0

0
0

0

0
0

0
0

0

0
0

0
0

0
0

0
0

0
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

C
rim

e
&

D
is

or
de

r(
pa

rtn
er

sh
ip

pl
an

)

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
st

ra
te

gy
de

liv
er

y

Im
p

a
c
t(

s
)

if
p

e
rf

o
rm

a
n

c
e

in
d

ic
a
to

r
n

o
t

m
e
t

C
o

rp
o

ra
te

s
tr

a
te

g
ie

s
y
o

u
r

s
e
rv

ic
e

c
o

n
tr

ib
u

te
s

to

W
o

rk
fo

rc
e

D
e
v
e
lo

p
m

e
n

t

Se
le

ct
St

ra
te

gy
de

liv
er

y

C
rim

e
&

D
is

or
de

r(
pa

rtn
er

sh
ip

pl
an

)
C

rim
e

&
D

is
or

de
r(

pa
rtn

er
sh

ip
pl

an
)

C
rim

e
&

D
is

or
de

r(
pa

rtn
er

sh
ip

pl
an

)
C

rim
e

&
D

is
or

de
r(

pa
rtn

er
sh

ip
pl

an
)

C
rim

e
&

D
is

or
de

r(
pa

rtn
er

sh
ip

pl
an

)

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

D
V

-g
ro

w
th

St
at

ut
or

y
re

qu
ire

m
en

ts
-s

ta
tic

St
af

f(
FT

E)
Ac

co
m

m
od

at
io

n

A
n

ti
c
ip

a
te

d
s
u

p
p

ly

P
e
rf

o
rm

a
n

c
e

ta
rg

e
ts

(i
n

d
ic

a
te

if
%

ta
rg

e
t)

P
e
rf

o
rm

a
n

c
e

In
d

ic
a
to

r

61 2 3

Vo
lu

nt
ar

y
Se

rv
ic

es
Se

le
ct

an
tic

ip
at

ed
su

pp
ly

1

8

1
08

Se
le

ct
im

pa
ct

41 2

4

Se
le

ct

Se
le

ct
im

pa
ct

7

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/
P

R
O

C
U

R
E

M
E

N
T

P
R

O
J
E

C
T

S
-

M
A

X
IM

U
M

O
F

1
0

O
V

E
R

T
H

E
F

O
U

R
Y

E
A

R
P

E
R

IO
D

2
fu

lfi
llin

g
st

at
ut

or
y

re
qu

ire
m

en
ts

3

2
0
1
3
/1

4
2
0
1
6
/1

7

1

AS
B

le
gi

sl
at

io
n

5

2
0
1
4
/1

5
2
0
1
5
/1

6

5

4 8 1
02

fu
lfi

llin
g

st
at

ut
or

y
re

qu
ire

m
en

ts

765

M
an

ag
in

g
fu

nd
in

g
re

du
ct

io
ns

E
x
p

e
n

d
it

u
re

9

Em
pl

oy
ee

s

Su
pp

or
ts

er
vi

ce
s

9 1
0

2
0
1
5
/1

6
2
0
1
3
/1

4

97

1
07 8

R
e
p

o
rt

in
g

c
y
c
le

P
o

la
ri

ty

6

Se
le

ct

Se
le

ct

F
in

a
n

c
e

C
o

m
m

e
n

ts
(C

a
p

it
a
l
B

u
d

g
e
t

o
r

o
th

e
rw

is
e
)

R
es

er
ve

s

N
E

T
B

U
D

G
E

T

C
ap

ita
lF

un
de

d

O
th

er
re

im
bu

rs
em

en
ts

In
c
o

m
e

P
L

A
N

N
IN

G
A

S
S

U
M

P
T

IO
N

S

K
e
y

d
ri

v
e
rs

o
f

d
e
m

a
n

d

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

A
n

ti
c
ip

a
te

d
d

e
m

a
n

d

C
C

TV
-s

ta
tic

A
S

B
-u

nk
no

w
n

in
cr

ea
se

du
e

to
ne

w
le

gi
sl

at
io

n

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

St
at

ut
or

y
/G

ov
er

nm
en

ti
ni

tia
tiv

e

Se
le

ct
ke

y
dr

iv
er

So
ci

al
Po

lit
ic

al

Se
le

ct

Po
lit

ic
al

In
d

ic
a
to

r
ty

p
e

Se
le

ct

G
ov

er
nm

en
tg

ra
nt

s

3

2
0
1
4
/1

5

A
C

T
IO

N
S

A
N

D
S

A
V

IN
G

S

2
0
1
6
/1

7

5

94

C
rim

e
&

D
is

or
de

r(
pa

rtn
er

sh
ip

pl
an

)

Se
le

ct

Se
le

ct

Se
le

ct

K
e
y

d
ri

v
e
rs

o
f

s
u

p
p

ly

6

C
us

to
m

er
an

d
cl

ie
nt

re
ce

ip
ts

Se
le

ct

C
ap

ita
lB

ud
ge

t

D
E

P
A

R
T

M
E

N
T

A
L

B
U

D
G

E
T

A
N

D
R

E
S

O
U

R
C

E
S

3

S
a
fe

r
M

e
rt

o
n

E
n

te
r

a
c
o

n
c
is

e
d

e
s
c
ri

p
ti

o
n

o
f

y
o

u
r

m
a
in

a
c
ti

v
it

ie
s
/o

b
je

c
ti

v
e
s

b
e
lo

w
:

C
ll
r

E
d

it
h

J
o

a
n

M
a
c
a
u

le
y

C
a
b

in
e
t

M
e
m

b
e
r

fo
r

E
n

g
a
g

e
m

e
n

t
&

E
q

u
a
li
ty

D
ep

re
ci

at
io

n

3r
d

pa
rty

pa
ym

en
ts

Su
pp

lie
s

an
d

Se
rv

ic
es

Tr
an

sp
or

t

R
e
v
e
n

u
e

B
u

d
g

e
t

£
'0

0
0
s

Pr
em

is
es

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
00000111111

20
12

/1
3

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

£'000s

Ex
pe

nd
itu

re
In

co
m

e
N

ET
BU

D
G

ET

Sa
fe

rM
er

to
n

is
a

pa
rtn

er
sh

ip
be

tw
ee

n
th

e
st

at
ut

or
y

(a
s

de
fin

ed
in

le
gi

sl
at

io
n)

,v
ol

un
ta

ry
an

d
bu

si
ne

ss
se

ct
or

pa
rtn

er
s

w
ho

se
ke

y
ai

m
is

to
w

or
k

to
ge

th
er

to
co

m
ba

tc
rim

e
an

d
di

so
rd

er
an

d
in

cr
ea

se
sa

fe
ty

,a
nd

th
e

pe
rc

ep
tio

ns
of

sa
fe

ty
,w

ith
in

th
e

bo
ro

ug
h.

Th
is

te
am

is
cu

rr
en

tly
a

pa
rtn

er
sh

ip
te

am
w

ith
Vo

lu
nt

ar
y

Se
ct

or
,P

ol
ic

e
an

d
H

ea
lth

fu
nd

ed
st

af
f

m
an

ag
ed

by
th

e
cu

rr
en

tH
ea

d
of

Se
rv

ic
e

in
th

e
C

ou
nc

il.
Th

e
de

liv
er

y
of

C
rim

e
an

d
D

is
or

de
rr

ed
uc

tio
n

is
ac

hi
ev

ed
th

ro
ug

h
a

ra
ng

e
of

in
te

rv
en

tio
ns

su
ch

as
ta

ck
lin

g
an

ti
so

ci
al

be
ha

vi
ou

ra
nd

do
m

es
tic

vi
ol

en
ce

as
w

el
la

s
m

an
ag

in
g

N
ei

gh
bo

ur
ho

od
W

at
ch

an
d

dr
ug

s
an

d
al

co
ho

la
bu

se
co

m
m

is
si

on
in

g.
Th

e
pr

ov
is

io
n

of
sc

ho
ol

of
fic

er
s,

C
C

TV
an

d
of

fe
nd

er
w

or
k

ar
e

de
liv

er
ed

th
ou

gh
tt

he
te

am
.O

th
er

su
pp

or
ta

nd
co

m
m

is
si

on
ed

se
rv

ic
es

ar
e

pa
rt

of
th

e
te

am
s

re
m

it
as

w
el

la
s

en
su

rin
g

th
at

th
e

C
ou

nc
il

is
co

m
pl

ia
nt

w
ith

le
gi

sl
at

io
n.

W
hi

ls
tt

he
se

rv
ic

e
is

m
an

ag
ed

th
ro

ug
h

th
e

C
ou

nc
il,

de
liv

er
y

is
m

an
ag

ed
vi

a
co

un
ci

l
of

fic
er

s
an

d
is

de
liv

er
ed

by
Po

lic
e

of
fic

er
s,

jo
in

th
ea

lth
st

af
f,

vo
lu

nt
ar

y
se

ct
or

an
d

co
m

m
un

ity
.

H
ow

ev
er

in
ad

di
tio

n
to

th
e

in
te

rn
al

sa
vi

ng
s

re
qu

ire
m

en
tt

he
G

LA
/H

O
ha

ve
co

nf
irm

ed
th

ei
r

po
si

tio
n

re
ga

rd
in

g
th

e
re

du
ct

io
ns

in
fu

nd
in

g
fo

rt
he

ne
xt

tw
o

ye
ar

s.
PR

G
m

on
ie

s
ar

e
on

ly
co

nf
irm

ed
fo

rt
he

ne
xt

2
ye

ar
s

an
d

ar
e

re
du

ci
ng

.
Th

e
St

at
ut

or
y

du
ty

of
th

e
C

ou
nc

il
co

ns
is

ts
of

:
•A

du
ty

to
es

ta
bl

is
h

a
cr

im
e

an
d

di
so

rd
er

pa
rtn

er
sh

ip
•C

om
pl

et
e

an
an

nu
al

st
ra

te
gi

c
as

se
ss

m
en

ta
nd

ag
re

e
a

pl
an

w
ith

pa
rtn

er
s

in
re

sp
on

se
•R

es
po

nd
to

an
d

de
al

w
ith

cr
im

e
an

d
di

so
rd

er
th

ro
ug

h
ev

id
en

ce
ba

se
d

an
al

yt
ic

al
w

or
k

•D
el

iv
er

in
g

An
ti-

So
ci

al
Be

ha
vi

ou
ra

ct
io

ns
an

d
in

te
rv

en
tio

ns
•S

pe
ci

fic
du

tie
s

ar
ou

nd
D

om
es

tic
Vi

ol
en

ce
.

Th
e

op
tio

ns
be

lo
w

pr
ot

ec
tt

he
cu

rr
en

tV
ol

un
ta

ry
Se

ct
or

fu
nd

in
g

fo
rt

he
D

V
In

de
pe

nd
en

t

Draf
t

151

bill yarnold
Text Box
Appendix 5 



L
ik

e
li
h

o
o

d
Im

p
a
c
t

S
c
o

re

O
th

er
re

so
ur

ce
re

du
ct

io
n

2

1

O
th

er
re

so
ur

ce
re

du
ct

io
n

4
N

o
im

pa
ct

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-n
eg

at
iv

e
im

pa
ct

4

20
13

/1
4

C
C

TV
re

co
m

m
is

si
on

in
g

20
14

/1
5

AS
B

le
gi

sl
at

io
n

20
15

/1
6

20
16

/1
7

N
o

im
pa

ct

2

2
8

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

Sa
fe

rM
er

to
n

-n
eg

at
iv

e
im

pa
ct

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-n
eg

at
iv

e
im

pa
ct

W
ho

le
or

ga
ni

sa
tio

n
-n

eg
at

iv
e

im
pa

ct

Sa
fe

rM
er

to
n

-n
eg

at
iv

e
im

pa
ct

To
m

ee
tl

eg
is

la
tiv

e
re

qu
ire

m
en

ts

In
co

m
e

lo
ss

Eq
ua

lit
y

an
al

ys
is

un
de

rta
ke

n

20
13

/1
4

fu
lfi

lli
ng

st
at

ut
or

y
re

qu
ire

m
en

ts
20

14
/1

5
fu

lfi
lli

ng
st

at
ut

or
y

re
qu

ire
m

en
ts

20
15

/1
6

20
16

/1
7

20
13

/1
4

M
an

ag
in

g
fu

nd
in

g
re

du
ct

io
ns

20
14

/1
5

20
15

/1
6

20
16

/1
7

O
th

er
re

so
ur

ce
re

du
ct

io
n

4
2

W
ho

le
or

ga
ni

sa
tio

n
-n

eg
at

iv
e

im
pa

ct

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-n
eg

at
iv

e
im

pa
ct

Sa
fe

rM
er

to
n

-n
eg

at
iv

e
im

pa
ct

3

8

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e
Se

le
ct

on
e

0
0

0
Se

le
ct

a
se

rv
ic

e

Se
le

ct
a

se
rv

ic
e

#R
E

F!

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

4 5

0

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e
Se

le
ct

on
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0

0
0

0
0

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e

0
0 0

0

0

7 8 9

0

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

0
Se

le
ct

on
e

m
aj

or
ou

tc
om

e
Se

le
ct

on
e

Se
le

ct
a

se
rv

ic
e

1
06

P
R

O
J
E

C
T

D
E

S
C

R
IP

T
IO

N

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

R
is

k
IM

P
A

C
T

O
N

:
S

u
s
ta

in
a
b

il
it

y
M

A
J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

S
a
fe

r
M

e
rt

o
n

W
ho

le
or

ga
ni

sa
tio

n
-n

eg
at

iv
e

im
pa

ct

E
q

u
a
li
ti

e
s

S
e
le

c
t

u
p

to
3

s
e
rv

ic
e
s

8

Draf
t

152

bill yarnold
Text Box
Appendix 5



This Page Is Intentionally Blank

                       Appendix 5

153



Sustainable
Communities

                       Appendix 5

154



2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

25
0

25
0

25
0

25
0

25
0

Si
ck

ne
ss

25
0

25
0

25
0

25
0

25
0

Le
ar

ni
ng

&
D

ev
.

15
15

15
15

15
Se

le
ct

Se
le

ct
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7
Se

le
ct

8
8

8
8

Se
le

ct

6
6

6
6

Se
le

ct
Se

le
ct

Se
le

ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

£1
.6

95
m

£1
.6

m
£1

.6
5m

£1
.7

2m
H

ig
h

M
on

th
ly

40
%

45
%

50
%

55
%

H
ig

h
M

on
th

ly
£1

50
,0

00
£1

50
,0

00
£1

50
,0

00
£1

50
,0

00
H

ig
h

M
on

th
ly

60
%

58
%

55
%

53
%

Lo
w

M
on

th
ly

10
%

9%
8%

7%
Lo

w
Q

ua
rte

rly
35

%
40

%
45

%
50

%
H

ig
h

Q
ua

rte
rly

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

0
0

0
0

0

0
0

0
0

0

0
0

0
0

0
0

0
0

0
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

C
o

m
m

e
rc

ia
l
W

a
s
te

E
n

te
r

a
c
o

n
c
is

e
d

e
s
c
ri

p
ti

o
n

o
f

y
o

u
r

m
a
in

a
c
ti

v
it

ie
s
/o

b
je

c
ti

v
e
s

b
e
lo

w
:

C
ll
r

M
a
rk

B
e
tt

e
ri

d
g

e
C

a
b

in
e
t

M
e
m

b
e
r

fo
r

P
e
rf

o
rm

a
n

c
e

&
Im

p
le

m
e
n

ta
ti

o
n

D
ep

re
ci

at
io

n

3r
d

pa
rty

pa
ym

en
ts

Su
pp

lie
s

an
d

Se
rv

ic
es

Tr
an

sp
or

t

R
e
v
e
n

u
e

B
u

d
g

e
t

£
'0

0
0
s

Pr
em

is
es

C
us

to
m

er
an

d
cl

ie
nt

re
ce

ip
ts

Bu
si

ne
ss

cr
iti

ca
l

C
ap

ita
lB

ud
ge

t

D
E

P
A

R
T

M
E

N
T

A
L

B
U

D
G

E
T

A
N

D
R

E
S

O
U

R
C

E
S

3

1
04

G
ov

er
nm

en
tg

ra
nt

s

3

Se
le

ct
St

ra
te

gy
de

liv
er

y

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

Se
le

ct
de

m
an

d
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Ec
on

om
ic

O
ut

co
m

e

Ec
on

om
ic

In
d

ic
a
to

r
ty

p
e

O
ut

co
m

e

Bu
si

ne
ss

cr
iti

ca
l

Pe
rc

ep
tio

n

O
ut

co
m

e

P
L

A
N

N
IN

G
A

S
S

U
M

P
T

IO
N

S

K
e
y

d
ri

v
e
rs

o
f

d
e
m

a
n

d

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

A
n

ti
c
ip

a
te

d
d

e
m

a
n

d

In
cr

ea
se

of
re

si
du

al
co

nt
ra

ct
s

In
cr

ea
se

of
dr

y
re

cy
cl

in
g

co
nt

ra
ct

s

O
th

er
re

im
bu

rs
em

en
ts

In
c
o

m
e

R
es

er
ve

s

N
E

T
B

U
D

G
E

T

C
ap

ita
lF

un
de

d

F
in

a
n

c
e

C
o

m
m

e
n

ts
(C

a
p

it
a
l
B

u
d

g
e
t

o
r

o
th

e
rw

is
e
)

K
e
y

d
ri

v
e
rs

o
f

s
u

p
p

ly

975

R
e
p

o
rt

in
g

c
y
c
le

2
0
1
4
/1

5

P
o

la
ri

ty

A
C

T
IO

N
S

A
N

D
S

A
V

IN
G

S

2
0
1
6
/1

7
2
0
1
5
/1

6

9
9

Su
pp

or
ts

er
vi

ce
s

2
0
1
3
/1

4

Em
pl

oy
ee

s
E

x
p

e
n

d
it

u
re

9

U
nd

er
ta

ke
a

re
vi

ew
of

th
e

se
rv

ic
e

2
R

ev
ie

w
pr

ic
in

g
st

ru
ct

ur
e

Im
pr

ov
e

cu
st

om
er

ac
co

un
tm

an
ag

em
en

t

7

En
co

ur
ag

e
re

cy
cl

in
g

65

Am
al

ga
m

at
e

ev
en

in
g

re
so

ur
ce

s

Bu
si

ne
ss

Im
pr

ov
em

en
tD

is
tri

ct

Po
te

nt
ia

lP
ar

tn
er

sh
ip

w
or

ki
ng

w
ith

Su
tto

n

4 8

In
tro

du
ce

tim
ed

co
m

m
er

ci
al

w
as

te
co

lle
ct

io
ns

in
to

w
n

ce
nt

re
s

1
0

6
6 7 8

2
0
1
6
/1

7

1

5

2
0
1
4
/1

5
2
0
1
5
/1

6

5

7

Lo
ss

of
in

co
m

e
In

cr
ea

se
d

co
st

s

Lo
ss

of
in

co
m

e
In

cr
ea

se
d

co
st

s

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/
P

R
O

C
U

R
E

M
E

N
T

P
R

O
J
E

C
T

S
-

M
A

X
IM

U
M

O
F

1
0

O
V

E
R

T
H

E
F

O
U

R
Y

E
A

R
P

E
R

IO
D

2

3

2
0
1
3
/1

4

Lo
ss

of
in

co
m

e

41 2

4

Se
le

ct

Se
le

ct
im

pa
ct

D
ou

bl
e

sh
ift

in
g

ve
hi

cl
es

1

8

1
08

Se
le

ct
an

tic
ip

at
ed

su
pp

ly
Se

le
ct

an
tic

ip
at

ed
su

pp
ly

1
061 2 3

En
vi

ro
nm

en
ta

li
ss

ue
s

En
vi

ro
nm

en
ta

li
ss

ue
s

In
cr

ea
se

d
co

st
s

In
cr

ea
se

co
m

m
er

ci
al

pe
st

co
nt

ro
lw

or
k

St
af

f
Tr

an
sp

or
t

A
n

ti
c
ip

a
te

d
s
u

p
p

ly

P
e
rf

o
rm

a
n

c
e

ta
rg

e
ts

(i
n

d
ic

a
te

if
%

ta
rg

e
t)

P
e
rf

o
rm

a
n

c
e

In
d

ic
a
to

r

Se
le

ct

Se
le

ct

Pe
st

C
on

tro
li

nc
om

e

M
un

ic
ip

al
so

lid
w

as
te

la
nd

fil
le

d

C
om

m
er

ci
al

w
as

te
co

nt
ra

ct
ca

nc
el

la
tio

ns

M
ar

ke
ts

ha
re

of
co

m
m

er
ci

al
w

as
te

To
ta

lI
nc

om
e

fro
m

co
m

m
er

ci
al

w
as

te

C
on

tra
ct

s
w

ith
a

re
cy

cl
in

g
el

em
en

t

Se
le

ct
st

ra
te

gy
de

liv
er

y

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Lo
ss

of
in

co
m

e
Se

le
ct

im
pa

ct

C
o

rp
o

ra
te

s
tr

a
te

g
ie

s
y
o

u
r

s
e
rv

ic
e

c
o

n
tr

ib
u

te
s

to

W
o

rk
fo

rc
e

D
e
v
e
lo

p
m

e
n

t

Se
le

ct
St

ra
te

gy
de

liv
er

y

W
as

te
M

an
ag

em
en

tP
la

n
C

lim
at

e
C

ha
ng

e
St

ra
te

gy
Se

le
ct

st
ra

te
gy

de
liv

er
y

Se
le

ct
St

ra
te

gy
de

liv
er

y

Se
le

ct
st

ra
te

gy
de

liv
er

y

En
vi

ro
nm

en
ta

li
ss

ue
s

Lo
ss

of
in

co
m

e

Se
le

ct
st

ra
te

gy
de

liv
er

y

Im
p

a
c
t(

s
)

if
p

e
rf

o
rm

a
n

c
e

in
d

ic
a
to

r
n

o
t

m
e
t

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
00000111111

20
12

/1
3

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

£'000s

Ex
pe

nd
itu

re
In

co
m

e
N

ET
BU

D
G

ET

C
o

m
m

e
rc

ia
l
W

a
s
te

&
R

e
c
y
c
li
n

g
C

o
ll
e
c
ti

o
n

&
D

is
p

o
s
a
l
di

re
ct

ly
fro

m
lo

ca
lb

us
in

es
se

s.
U

nd
er

go
ve

rn
m

en
tl

eg
is

la
tio

n
th

e
co

un
ci

lh
as

a
du

ty
to

ar
ra

ng
e

fo
rt

he
co

lle
ct

io
n

of
co

m
m

er
ci

al
w

as
te

w
he

n
re

qu
es

te
d

to
do

so
.

Th
e

Ac
td

ef
in

es
co

m
m

er
ci

al
w

as
te

as
:

“w
as

te
fro

m
pr

em
is

es
us

ed
w

ho
lly

or
m

ai
nl

y
fo

rt
he

pu
rp

os
es

of
a

tra
de

or
bu

si
ne

ss
or

th
e

pu
rp

os
es

of
sp

or
t,

re
cr

ea
tio

n
or

en
te

rta
in

m
en

t”.

P
e
s
t

C
o

n
tr

o
l
S

e
rv

ic
e
:

Le
gi

sl
at

io
n

re
qu

ire
s

th
at

lo
ca

la
ut

ho
rit

ie
s

un
de

rta
ke

en
fo

rc
em

en
t

fo
rt

he
pu

rp
os

es
of

co
nt

ro
llin

g
ra

ts
an

d
m

ic
e.

O
w

ne
rs

/te
na

nt
s

ha
ve

di
sc

re
tio

n
on

pe
st

co
nt

ro
lp

ro
vi

de
rs

.M
er

to
n

is
ab

le
to

of
fe

ri
ts

re
si

de
nt

s
an

d
bu

si
ne

ss
es

a
go

od
qu

al
ity

,
co

m
pe

tit
iv

el
y

pr
ic

ed
se

rv
ic

e
us

in
g

fu
lly

qu
al

ifi
ed

of
fic

er
s.

O
b

je
c
ti

v
e
s

�
 t
o
 m

a
ke

 b
o
th

 s
e
rv

ic
e
s
 m

o
re

 e
ff
ic

ie
n
t,
 c

o
s
t 
e
ff
e
c
tiv

e
 a

n
d
 c

o
m

p
e
tit

iv
e
 in

 t
h
e
 c

o
m

m
e
rc

ia
l 

m
ar

ke
t

�
  
b
e
 m

o
re

 r
e
a
c
tiv

e
 t
o
 s

e
a
s
o
n
a
l d

e
m

a
n
d
s

�
  
b
e
c
o
m

e
 c

o
m

p
e
tit

iv
e
 in

 b
o
th

 c
o
m

m
e
rc

ia
l w

a
s
te

 a
n
d
 p

e
s
t 
c
o
n
tr

o
l, 

lo
o
ki

n
g
 a

t 
th

e
 

m
ar

ke
tin

g
of

th
e

se
rv

ic
es

an
d

pr
ic

in
g

st
ru

ct
ur

e.

D
R

AF
T

VE
R

SI
O

N
1

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

155



L
ik

e
li
h

o
o

d
Im

p
a
c
t

S
c
o

re

C
o

m
m

e
rc

ia
l
W

a
s
te

Se
le

ct
a

se
rv

ic
e

E
q

u
a
li
ti

e
s

S
e
le

c
t

u
p

to
3

s
e
rv

ic
e
s

P
R

O
J
E

C
T

D
E

S
C

R
IP

T
IO

N

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

R
is

k
IM

P
A

C
T

O
N

:
S

u
s
ta

in
a
b

il
it

y
M

A
J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

1
06 7 8 9

0

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

0
Se

le
ct

on
e

m
aj

or
ou

tc
om

e
Se

le
ct

on
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0
0

0
0

0
0

Se
le

ct
on

e

20
13

/1
4

B
us

in
es

s
Im

pr
ov

em
en

tD
is

tri
ct

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

U
nd

er
ta

ke
a

re
vi

ew
of

th
e

se
rv

ic
e

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

In
tro

du
ce

tim
ed

co
m

m
er

ci
al

w
as

te
co

lle
ct

io
ns

in
to

w
n

ce
nt

re
s

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0
0

20
13

/1
4

P
ot

en
tia

lP
ar

tn
er

sh
ip

w
or

ki
ng

w
ith

S
ut

to
n

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
0

0

4 5

0

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

20
13

/1
4

E
nc

ou
ra

ge
re

cy
cl

in
g

20
14

/1
5

20
15

/1
6

20
16

/1
7

20
13

/1
4

Im
pr

ov
e

cu
st

om
er

ac
co

un
tm

an
ag

em
en

t
20

14
/1

5
20

15
/1

6
20

16
/1

7

3

0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e
Se

le
ct

on
e

0
0

0
Se

le
ct

a
se

rv
ic

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
0

0

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

20
13

/1
4

R
ev

ie
w

pr
ic

in
g

st
ru

ct
ur

e
20

14
/1

5
20

15
/1

6
20

16
/1

7

20
13

/1
4

A
m

al
ga

m
at

e
ev

en
in

g
re

so
ur

ce
s

20
14

/1
5

20
15

/1
6

20
16

/1
7

0
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

1

Se
le

ct
on

e
0

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

0

20
13

/1
4

D
ou

bl
e

sh
ift

in
g

ve
hi

cl
es

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e

2

0
Se

le
ct

on
e

0

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

156



2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

70
0

70
0





Le

ar
ni

ng
&

D
ev

.

20
00

20
00






Ag
ei

ng
w

or
kf

or
ce

16
50

16
50





Se

le
ct

60
0

60
0





Se

le
ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7
Se

le
ct

36
37

35
33

31
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

60
%

50
%

50
%

50
%

40
%

H
ig

h
M

on
th

ly
65

%
65

%
60

%
60

%
50

%
H

ig
h

M
on

th
ly

80
%

80
%

70
%

70
%

60
%

H
ig

h
M

on
th

ly
35

%
40

%
40

%
45

%
50

%
Lo

w
Q

ua
rte

rly
£1

.9
7m





H

ig
h

M
on

th
ly

85
%

80
%

75
%

75
%

75
%

H
ig

h
M

on
th

ly
60

%
60

%
50

%
50

%
50

%
H

ig
h

Q
ua

rte
rly

60
0

60
0

60
0

45
0

30
0

H
ig

h
Q

ua
rte

rly

Se
le

ct
Se

le
ct

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

0
0

0
0

0

0
0

0
0

0

0
0

0
0

0
0

0
0

0
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

C
en

tra
lG

ov
er

nm
en

t

R
ed

uc
ed

se
rv

ic
e

de
liv

er
y

Po
lit

ic
al

ris
k

C
ap

ita
lP

ro
gr

am
m

e

Im
p

a
c
t(

s
)

if
p

e
rf

o
rm

a
n

c
e

in
d

ic
a
to

r
n

o
t

m
e
t

C
o

rp
o

ra
te

s
tr

a
te

g
ie

s
y
o

u
r

s
e
rv

ic
e

c
o

n
tr

ib
u

te
s

to

W
o

rk
fo

rc
e

D
e
v
e
lo

p
m

e
n

t

H
ou

si
ng

St
ra

te
gy

U
ni

ta
ry

D
ev

el
op

m
en

tP
la

n
C

lim
at

e
C

ha
ng

e
St

ra
te

gy
C

or
e

Pl
an

ni
ng

St
ra

te
gy

E
M

er
to

n
&

M
itc

ha
m

N
'b

ou
rh

oo
d

R
en

ew
al

M
aj

or
ap

pl
ic

at
io

ns
pr

oc
es

se
d

w
ith

in
13

w
ks

M
in

or
ap

pl
ic

at
io

ns
pr

oc
es

se
d

w
ith

in
8

w
ks

Lo
nd

on
w

id
e

st
ra

te
gy

Se
le

ct
im

pa
ct

R
ed

uc
ed

up
ta

ke
of

se
rv

ic
e

R
ep

ut
at

io
na

lr
is

k

R
ep

ut
at

io
na

lr
is

k
R

ep
ut

at
io

na
lr

is
k

R
ed

uc
ed

se
rv

ic
e

de
liv

er
y

Po
lit

ic
al

ris
k

O
th

er
ap

pl
ic

at
io

ns
pr

oc
es

se
d

w
ith

in
8

w
ks

ap
pe

al
s

lo
st

In
co

m
e

(D
ev

el
op

m
en

ta
nd

Bu
ild

in
g

C
on

tro
l)

M
ar

ke
ts

ha
re

re
ta

in
ed

by
LA

(B
C

)

Q
ua

lit
y

Se
le

ct

Pr
oj

ec
ts

co
m

pl
et

ed

N
um

be
ro

fe
nf

or
ce

m
en

tc
as

es
cl

os
ed

Po
lit

ic
al

ris
k

R
ep

ut
at

io
na

lr
is

k
Po

lit
ic

al
ris

k

BC
ap

pl
ic

at
io

ns
ec

on
om

y
de

pe
nd

an
t

tre
e

ap
pl

ic
at

io
ns

St
af

f(
FT

E)
Se

le
ct

an
tic

ip
at

ed
su

pp
ly

A
n

ti
c
ip

a
te

d
s
u

p
p

ly

P
e
rf

o
rm

a
n

c
e

ta
rg

e
ts

(i
n

d
ic

a
te

if
%

ta
rg

e
t)

P
e
rf

o
rm

a
n

c
e

In
d

ic
a
to

r

61 2 3 1
0

Se
le

ct
an

tic
ip

at
ed

su
pp

ly
Se

le
ct

an
tic

ip
at

ed
su

pp
ly

H
an

dl
e

m
or

e
m

aj
or

pl
an

ni
ng

ap
pl

ic
at

io
ns

1

8

1
08

R
ed

uc
ed

se
rv

ic
e

de
liv

er
y

4
M

ob
ile

/H
om

e
w

or
ki

ng

1
H

an
dl

e
m

or
e

m
aj

or
pl

an
ni

ng
ap

pl
ic

at
io

ns

2
Lo

ca
lis

m
Bi

ll

4

Q
ua

lit
y

Se
le

ct
im

pa
ct

7

Lo
ss

of
in

co
m

e
Lo

ss
of

in
co

m
e

Lo
ss

of
in

co
m

e
Lo

ss
of

in
co

m
e

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/
P

R
O

C
U

R
E

M
E

N
T

P
R

O
J
E

C
T

S
-

M
A

X
IM

U
M

O
F

1
0

O
V

E
R

T
H

E
F

O
U

R
Y

E
A

R
P

E
R

IO
D

2
Lo

ca
lis

m
Bi

ll

3

2
0
1
3
/1

4
2
0
1
6
/1

7

1
H

an
dl

e
m

or
e

m
aj

or
pl

an
ni

ng
ap

pl
ic

at
io

ns

5

2
0
1
4
/1

5
2
0
1
5
/1

6

5

6
6 7 8

4 8 1
02

Lo
ca

lis
m

Bi
ll

765

C
om

m
er

ci
al

is
at

io
n

of
Bu

ild
in

g
C

on
tro

l

Em
pl

oy
ee

s
E

x
p

e
n

d
it

u
re

9

Su
pp

or
ts

er
vi

ce
s

2
0
1
3
/1

4

A
C

T
IO

N
S

A
N

D
S

A
V

IN
G

S

2
0
1
6
/1

7
2
0
1
5
/1

6

9
9

K
e
y

d
ri

v
e
rs

o
f

s
u

p
p

ly

975

R
e
p

o
rt

in
g

c
y
c
le

2
0
1
4
/1

5

P
o

la
ri

ty

F
in

a
n

c
e

C
o

m
m

e
n

ts
(C

a
p

it
a
l
B

u
d

g
e
t

o
r

o
th

e
rw

is
e
)

R
es

er
ve

s

N
E

T
B

U
D

G
E

T

C
ap

ita
lF

un
de

d

O
th

er
re

im
bu

rs
em

en
ts

In
c
o

m
e

P
L

A
N

N
IN

G
A

S
S

U
M

P
T

IO
N

S

K
e
y

d
ri

v
e
rs

o
f

d
e
m

a
n

d

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

St
at

ut
or

y
/G

ov
er

nm
en

ti
ni

tia
tiv

e

A
n

ti
c
ip

a
te

d
d

e
m

a
n

d

In
cr

ea
se

d
en

fo
rc

em
en

tc
as

es
pl

an
ni

ng
ap

pl
ic

at
io

ns
ec

on
om

y
de

pe
nd

an
t

Q
ua

lit
y

Q
ua

lit
y

Pe
rc

ep
tio

n

Bu
si

ne
ss

cr
iti

ca
l

Lo
ca

lD
ev

el
op

m
en

tF
ra

m
ew

or
k

St
at

ut
or

y
/G

ov
er

nm
en

ti
ni

tia
tiv

e
St

at
ut

or
y

/G
ov

er
nm

en
ti

ni
tia

tiv
e

Se
le

ct
ke

y
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Pe
rc

ep
tio

n

Ec
on

om
ic

In
d

ic
a
to

r
ty

p
e

C
om

m
er

ci
al

is
at

io
n

of
Bu

ild
in

g
C

on
tro

l

G
ov

er
nm

en
tg

ra
nt

s

3 4
M

ob
ile

/H
om

e
w

or
ki

ng

1
0

C
us

to
m

er
an

d
cl

ie
nt

re
ce

ip
ts

Q
ua

lit
y

C
ap

ita
lB

ud
ge

t

D
E

P
A

R
T

M
E

N
T

A
L

B
U

D
G

E
T

A
N

D
R

E
S

O
U

R
C

E
S

3

D
e
v
e
lo

p
m

e
n

t
a
n

d
B

u
il
d

in
g

C
o

n
tr

o
l

E
n

te
r

a
c
o

n
c
is

e
d

e
s
c
ri

p
ti

o
n

o
f

y
o

u
r

m
a
in

a
c
ti

v
it

ie
s
/o

b
je

c
ti

v
e
s

b
e
lo

w
:

C
ll
r

A
n

d
re

w
J
u

d
g

e
C

a
b

in
e
t

M
e
m

b
e
r

fo
r

S
u

s
ta

in
a
b

il
it

y
&

R
e
g

e
n

e
ra

ti
o

n

D
ep

re
ci

at
io

n

3r
d

pa
rty

pa
ym

en
ts

Su
pp

lie
s

an
d

Se
rv

ic
es

Tr
an

sp
or

t

R
e
v
e
n

u
e

B
u

d
g

e
t

£
'0

0
0
s

Pr
em

is
es

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
00000111111

20
12

/1
3

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

£'000s

Ex
pe

nd
itu

re
In

co
m

e
N

ET
BU

D
G

ET

B
u

il
d

in
g

C
o

n
tr

o
l

Bu
ild

in
g

re
gu

la
tio

ns
re

gu
la

te
th

e
Bu

ilt
En

vi
ro

nm
en

tt
o

ad
d

to
th

e
su

st
ai

na
bi

lit
y

in
iti

at
iv

e,
an

d
sa

fe
ty

at
sp

or
ts

gr
ou

nd
s

to
en

su
re

th
at

th
ey

ar
e

sa
fe

fo
ro

cc
up

at
io

n
by

sp
ec

ta
to

rs
24

/7
.

D
an

ge
ro

us
St

ru
ct

ur
es

se
rv

ic
e

is
pr

ov
id

ed
to

pr
ot

ec
tt

he
re

si
de

nt
s

.
D

e
v
e
lo

p
m

e
n

t
c
o

n
tr

o
l

As
se

ss
an

d
de

te
rm

in
e

pl
an

ni
ng

ap
pl

ic
at

io
ns

ag
ai

ns
tt

he
ad

op
te

d
po

lic
ie

s
fo

rt
he

bu
ilt

en
vi

ro
nm

en
tc

on
ta

in
ed

w
ith

in
th

e
co

un
ci

l's
C

or
e

St
ra

te
gy

.I
m

pl
em

en
tt

he
M

ay
or

al
,

C
om

m
un

ity
In

fra
st

ru
ct

ur
e

Le
vy

(C
IL

)c
ha

rg
in

g
re

gi
m

e.

O
b

je
c
ti

v
e
s

co
nc

en
tra

te
on

th
e

co
m

m
er

ci
al

is
at

io
n

of
th

e
Bu

ild
in

g
C

on
tro

l(
BC

)s
er

vi
ce

an
d

m
ai

nt
ai

n
or

im
pr

ov
e

th
e

m
ar

ke
ts

ha
re

re
vi

ew
th

e
pr

e-
ap

pl
ic

at
io

n
ch

ar
gi

ng
re

gi
m

e
fo

rD
ev

el
op

m
en

tC
on

tro
l(

D
C

)a
nd

to
in

ve
st

ig
at

e
w

he
th

er
ad

di
tio

na
li

nc
om

e
ge

ne
ra

tio
n

is
po

ss
ib

le
.

D
R

AF
T

VE
R

SI
O

N
2

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

157



L
ik

e
li
h

o
o

d
Im

p
a
c
t

S
c
o

re

4
N

ot
ap

pl
ic

ab
le

2

1

N
ot

ap
pl

ic
ab

le
4

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

Se
le

ct
a

se
rv

ic
e

2

20
13

/1
4

H
an

dl
e

m
or

e
m

aj
or

pl
an

ni
ng

ap
pl

ic
at

io
ns

20
14

/1
5

H
an

dl
e

m
or

e
m

aj
or

pl
an

ni
ng

ap
pl

ic
at

io
ns

20
15

/1
6

H
an

dl
e

m
or

e
m

aj
or

pl
an

ni
ng

ap
pl

ic
at

io
ns

20
16

/1
7

N
o

im
pa

ct

2

2
8

In
co

m
e

ge
ne

ra
tio

n

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

D
ev

el
op

m
en

ta
nd

Bu
ild

in
g

C
on

tro
l-

ne
ut

ra
li

m
pa

ct

Se
le

ct
a

se
rv

ic
e

To
m

ee
tl

eg
is

la
tiv

e
re

qu
ire

m
en

ts

In
co

m
e

ge
ne

ra
tio

n
N

o
im

pa
ct

20
13

/1
4

Lo
ca

lis
m

B
ill

20
14

/1
5

Lo
ca

lis
m

B
ill

20
15

/1
6

Lo
ca

lis
m

B
ill

20
16

/1
7

20
13

/1
4

C
om

m
er

ci
al

is
at

io
n

of
B

ui
ld

in
g

C
on

tro
l

20
14

/1
5

C
om

m
er

ci
al

is
at

io
n

of
B

ui
ld

in
g

C
on

tro
l

20
15

/1
6

20
16

/1
7

N
ot

ap
pl

ic
ab

le
3

2

Ac
co

un
ta

nc
y

-p
os

iti
ve

im
pa

ct

Se
le

ct
a

se
rv

ic
e

3

6

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

N
o

im
pa

ct
Im

pa
ct

on
tra

ns
po

rt
em

is
si

on
s

1
1

1
Se

le
ct

a
se

rv
ic

e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

M
ob

ile
/H

om
e

w
or

ki
ng

20
15

/1
6

M
ob

ile
/H

om
e

w
or

ki
ng

20
16

/1
7

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

4 5

0

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
0

0 0
0

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0

D
ev

el
op

m
en

ta
nd

Bu
ild

in
g

C
on

tro
l-

po
si

tiv
e

im
pa

ct

Se
le

ct
a

se
rv

ic
e

0
0

0
0

0
0

Se
le

ct
on

e
0

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

0
Se

le
ct

on
e

m
aj

or
ou

tc
om

e
Se

le
ct

on
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

6 7 8 9 1
0

P
R

O
J
E

C
T

D
E

S
C

R
IP

T
IO

N

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

R
is

k
IM

P
A

C
T

O
N

:
S

u
s
ta

in
a
b

il
it

y
M

A
J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

Bu
si

ne
ss

Im
pr

ov
em

en
t-

po
si

tiv
e

im
pa

ct

E
q

u
a
li
ti

e
s

S
e
le

c
t

u
p

to
3

s
e
rv

ic
e
s

D
e
v
e
lo

p
m

e
n

t
a
n

d
B

u
il
d

in
g

C
o

n
tr

o
l

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

158



2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

1,
52

5
1,

53
0

1,
53

5
1,

54
0

15
45

Le
ar

ni
ng

&
D

ev
.

7,
50

0
7,

75
0

8,
00

0
8,

25
0

85
00

Ag
ei

ng
w

or
kf

or
ce

1,
85

0
1,

86
0

1,
87

0
1,

88
0

18
90

Se
le

ct

55
0

56
0

57
0

58
0

59
0

Se
le

ct
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7
Se

le
ct

35
.1

1
30

25
25

25
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

95
%

90
%

85
%

85
%

85
%

H
ig

h
M

on
th

ly
£3

25
,0

00
£3

25
,0

00
£3

25
,0

00
£3

25
,0

00
£3

25
,0

00
H

ig
h

M
on

th
ly

10
0%

95
%

90
%

90
%

90
%

H
ig

h
An

nu
al

24
0

22
0

20
0

20
0

20
0

H
ig

h
Q

ua
rte

rly
90

%
90

%
90

%
90

%
90

%
H

ig
h

Q
ua

rte
rly

20
0

17
5

15
0

15
0

15
0

H
ig

h
Q

ua
rte

rly
10

0%
95

%
90

%
90

%
90

%
H

ig
h

Q
ua

rte
rly

75
77

80
82

85
H

ig
h

Q
ua

rte
rly

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

0
0

0
0

0

0
0

0
0

0

0
0

0
0

0
0

0
0

0
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

O
ld

er
Pe

op
le

's
H

ou
si

ng

Lo
ss

of
in

co
m

e
In

cr
ea

se
d

co
st

s

Se
le

ct
st

ra
te

gy
de

liv
er

y

Im
p

a
c
t(

s
)

if
p

e
rf

o
rm

a
n

c
e

in
d

ic
a
to

r
n

o
t

m
e
t

C
o

rp
o

ra
te

s
tr

a
te

g
ie

s
y
o

u
r

s
e
rv

ic
e

c
o

n
tr

ib
u

te
s

to

W
o

rk
fo

rc
e

D
e
v
e
lo

p
m

e
n

t

Ai
rQ

ua
lit

y
Ac

tio
n

Pl
an

C
en

tra
lG

ov
er

nm
en

t
Pe

rfo
rm

an
ce

M
an

ag
em

en
tF

ra
m

ew
or

k
C

rim
e

&
D

is
or

de
r(

pa
rtn

er
sh

ip
pl

an
)

H
ou

si
ng

St
ra

te
gy

R
e
p
ly

to
se

rv
ic

e
re

q
u
e
st

in
5

w
o
rk

in
g

d
a
ys

In
co

m
e

ge
ne

ra
tio

n
by

EH
TS

L

So
ci

al
In

cl
us

io
n

St
ra

te
gy

R
ep

ut
at

io
na

lr
is

k
Se

le
ct

im
pa

ct

Lo
ss

of
G

ov
er

nm
en

tg
ra

nt
Se

le
ct

im
pa

ct

R
ed

uc
ed

cu
st

om
er

se
rv

ic
e

R
ep

ut
at

io
na

lr
is

k

In
sp

ec
tc

at
eg

or
y

A
,B

&
C

fo
od

pr
em

is
es

N
o.

of
un

de
ra

ge
sa

le
s

te
st

pu
rc

ha
se

s

D
at

a
ca

pt
ur

e
fro

m
ai

rp
ol

lu
tio

n
m

on
ito

rin
g

si
te

s

N
o.

of
en

fo
rc

em
en

t/i
m

pr
ov

em
en

tn
ot

ic
es

O
ut

co
m

e

Pr
oc

es
s

lic
en

si
ng

ap
pl

ic
at

io
ns

w
ith

in
21

da
ys

.

M
in

im
um

nu
m

be
ro

fD
F/

SR
G

ra
nt

s
ap

pr
ov

ed

R
ep

ut
at

io
na

lr
is

k

An
ti

so
ci

al
be

ha
vi

ou
r

Se
le

ct
im

pa
ct

Li
ce

nc
e/

pe
rm

it
ap

pl
ic

at
io

ns
D

F/
PS

H
/E

P
gr

an
te

nq
ui

rie
s/

ap
pl

ic
at

io
ns

St
af

f(
FT

E)
Se

le
ct

an
tic

ip
at

ed
su

pp
ly

A
n

ti
c
ip

a
te

d
s
u

p
p

ly

P
e
rf

o
rm

a
n

c
e

ta
rg

e
ts

(i
n

d
ic

a
te

if
%

ta
rg

e
t)

P
e
rf

o
rm

a
n

c
e

In
d

ic
a
to

r

61 2 3 1
0

Se
le

ct
an

tic
ip

at
ed

su
pp

ly
Se

le
ct

an
tic

ip
at

ed
su

pp
ly

D
ev

el
op

m
en

to
fs

ha
re

d
're

gu
la

to
ry

's
er

vi
ce

1

8

1
08

G
ov

er
nm

en
ti

nt
er

ve
nt

io
n

41 2

4

Bu
si

ne
ss

cr
iti

ca
l

7R
ed

uc
ed

en
fo

rc
em

en
t

Se
le

ct
im

pa
ct

Lo
ss

of
G

ov
er

nm
en

tg
ra

nt
Se

le
ct

im
pa

ct

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/
P

R
O

C
U

R
E

M
E

N
T

P
R

O
J
E

C
T

S
-

M
A

X
IM

U
M

O
F

1
0

O
V

E
R

T
H

E
F

O
U

R
Y

E
A

R
P

E
R

IO
D

2

3

2
0
1
3
/1

4
2
0
1
6
/1

7

1

5

2
0
1
4
/1

5
2
0
1
5
/1

6

5

6
6 7 8

D
el

iv
er

y
of

'W
ar

m
H

om
es

H
ea

lth
y

Pe
op

le
'g

ra
nt

fu
nd

ed
pr

og
ra

m
m

e

C
on

ta
m

in
at

ed
La

nd
in

ve
st

ig
at

io
n

in
M

ar
lo

w
e

Sq
ua

re

4 8

Pr
od

uc
e

an
d

ru
n

Ai
rQ

ua
lit

y
w

eb
si

te
fo

rS
ou

th
Lo

nd
on

cl
us

te
rg

ro
up

1
02

Tr
an

sf
er

of
Pu

bl
ic

H
ea

lth
re

sp
on

si
bi

lit
ie

s

Su
cc

es
sf

ul
an

d
sa

fe
AE

LT
C

ch
am

pi
on

sh
ip

s

7

Im
pl

em
en

ta
tio

n
of

D
FG

LE
AN

re
vi

ew
re

co
m

m
en

da
tio

ns

65

R
ol

l-o
ut

of
Ac

cr
ed

ite
d

Fi
na

nc
ia

lI
nv

es
tig

at
io

n
fu

nc
tio

n

Em
pl

oy
ee

s
E

x
p

e
n

d
it

u
re

9

In
ve

st
ig

at
io

n
of

Ai
rQ

ua
lit

y
ex

ce
ed

en
ce

s
in

C
ol

lie
rs

W
oo

d,
Pl

ou
gh

La
ne

an
d

R
R

M
si

te

Su
pp

or
ts

er
vi

ce
s

2
0
1
3
/1

4

A
C

T
IO

N
S

A
N

D
S

A
V

IN
G

S

2
0
1
6
/1

7
2
0
1
5
/1

6

9
9

K
e
y

d
ri

v
e
rs

o
f

s
u

p
p

ly

975

R
e
p

o
rt

in
g

c
y
c
le

2
0
1
4
/1

5

P
o

la
ri

ty

F
in

a
n

c
e

C
o

m
m

e
n

ts
(C

a
p

it
a
l
B

u
d

g
e
t

o
r

o
th

e
rw

is
e
)

R
es

er
ve

s

N
E

T
B

U
D

G
E

T

C
ap

ita
lF

un
de

d

O
th

er
re

im
bu

rs
em

en
ts

In
c
o

m
e

P
L

A
N

N
IN

G
A

S
S

U
M

P
T

IO
N

S

K
e
y

d
ri

v
e
rs

o
f

d
e
m

a
n

d

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

A
n

ti
c
ip

a
te

d
d

e
m

a
n

d

To
ta

ln
um

be
ro

ff
oo

d
pr

em
is

es
To

ta
ln

um
be

ro
fs

er
vi

ce
re

qu
es

ts

O
ut

co
m

e

Bu
si

ne
ss

cr
iti

ca
l

Bu
si

ne
ss

cr
iti

ca
l

Bu
si

ne
ss

cr
iti

ca
l

C
om

m
er

ci
al

&
Tr

ad
in

g
St

an
da

rd
s

D
el

iv
er

y

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

Se
le

ct
ke

y
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Q
ua

lit
y

Ec
on

om
ic

In
d

ic
a
to

r
ty

p
e

G
ov

er
nm

en
tg

ra
nt

s

3 4

Im
pl

em
en

ta
tio

n
of

'F
le

xi
bl

e
W

or
ki

ng
'

ac
ro

ss
se

ct
io

n
1
0

C
us

to
m

er
an

d
cl

ie
nt

re
ce

ip
ts

Pe
rc

ep
tio

n

C
ap

ita
lB

ud
ge

t

D
E

P
A

R
T

M
E

N
T

A
L

B
U

D
G

E
T

A
N

D
R

E
S

O
U

R
C

E
S

3

E
n

v
ir

o
n

m
e
n

ta
l
H

e
a
lt

h
,
T

ra
d

in
g

S
ta

n
d

a
rd

s
&

L
ic

e
n

s
in

g

E
n

te
r

a
c
o

n
c
is

e
d

e
s
c
ri

p
ti

o
n

o
f

y
o

u
r

m
a
in

a
c
ti

v
it

ie
s
/o

b
je

c
ti

v
e
s

b
e
lo

w
:

C
ll
r

A
n

d
re

w
J
u

d
g

e
C

a
b

in
e
t

M
e
m

b
e
r

fo
r

S
u

s
ta

in
a
b

il
it

y
&

R
e
g

e
n

e
ra

ti
o

n

D
ep

re
ci

at
io

n

3r
d

pa
rty

pa
ym

en
ts

Su
pp

lie
s

an
d

Se
rv

ic
es

Tr
an

sp
or

t

R
e
v
e
n

u
e

B
u

d
g

e
t

£
'0

0
0
s

Pr
em

is
es

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
00000111111

20
12

/1
3

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

£'000s

Ex
pe

nd
itu

re
In

co
m

e
N

ET
BU

D
G

ET

Pr
ov

id
e

a
pr

op
or

tio
na

te
,r

is
k-

ba
se

d
ap

pr
oa

ch
to

th
e

co
un

ci
l's

st
at

ut
or

y
du

ty
to

en
fo

rc
e

En
vi

ro
nm

en
ta

lH
ea

lth
,T

ra
di

ng
St

an
da

rd
s

&
Li

ce
ns

in
g

le
gi

sl
at

io
n

th
at

m
ee

ts
na

tio
na

l/l
oc

al
pr

io
rit

ie
s.

En
su

rin
g

a
he

al
th

y,
sa

fe
an

d
fa

ir
en

vi
ro

nm
en

tb
y:

-

●
 P

ro
te

c
t 
in

te
re

s
t 
o
f 
c
o
n
s
u
m

e
rs

 a
n
d
 b

u
s
in

e
s
s
e
s
 f
ro

m
 r

o
g
u
e
 t
ra

d
e
rs

 a
n
d
 d

o
o
rs

te
p
 c

ri
m

e

●
 P

re
v
e
n
t 
a
n
ti-

s
o
c
ia

l b
e
h
a
v
io

u
r,

 m
in

im
is

e
 h

e
a
lth

 r
is

ks
 a

n
d
 im

p
ro

v
e
 c

o
m

m
u
n
ity

 s
a
fe

ty
 

th
ro

ug
h

pr
ev

en
tio

n
of

sa
le

s
of

ag
e-

re
st

ric
te

d
pr

od
uc

ts
●

 m
a
in

ta
in

in
g
 f
o
o
d
 s

a
fe

ty
/h

yg
ie

n
e
/q

u
a
lit

y

●
 c

o
n
tr

o
lli

n
g
 in

fe
c
tio

u
s
 d

is
e
a
s
e

●
 im

p
ro

v
in

g
 p

u
b
lic

 h
e
a
lth

●
 r

e
d
u
c
in

g
 t
h
e
 n

u
m

b
e
r 

o
f 
a
c
c
id

e
n
ts

 a
n
d
 t
h
e
 le

v
e
l o

f 
ill

-h
e
a
lth

 a
s
s
o
c
ia

te
d
 w

ith
 t
h
e
 

co
m

m
er

ci
al

w
or

k
en

vi
ro

nm
en

t
●

 im
p
ro

v
e
d
 h

o
u
s
in

g
 c

o
n
d
iti

o
n
s
, 
a
ir
 q

u
a
lit

y 
a
n
d
 r

e
d
u
c
in

g
 p

o
llu

tio
n

●
 p

ro
v
is

io
n
 o

f 
g
ra

n
t 
a
s
s
is

ta
n
c
e
 p

ro
g
ra

m
m

e
 f
o
r 

im
p
ro

v
e
m

e
n
ts

 a
n
d
 a

d
a
p
ta

tio
n
s
 t
o
 

pr
op

er
tie

s
in

cl
ud

in
g

w
he

re
oc

cu
pi

ed
by

th
os

e
w

ith
a

di
sa

bi
lit

y
●

 d
e
v
e
lo

p
 p

a
rt

n
e
rs

h
ip

s
 w

ith
 lo

c
a
l b

u
s
in

e
s
s
e
s
 t
o
 h

e
lp

 t
h
e
m

 c
o
m

p
ly

 w
ith

 le
g
a
l o

b
lig

a
tio

n
s

●
 in

v
e
s
tig

a
te

 a
n
d
 c

o
n
tr

o
l e

x
c
e
s
s
iv

e
 n

o
is

e
 f
ro

m
 n

e
ig

h
b
o
u
rs

, 
a
la

rm
s
, 
c
o
n
s
tr

u
c
tio

n
 s

ite
s
 

●
 c

o
n
s
id

e
r 

a
n
d
 g

ra
n
t 
lic

e
n
c
e
s
/p

e
rm

its
 t
o
 t
ra

d
e
 t
h
ro

u
g
h
 s

ta
tu

to
ry

 p
re

m
is

e
s
 in

s
p
e
c
tio

n
 

re
gi

m
es

;c
om

pl
ai

nt
in

ve
st

ig
at

io
n;

te
st

in
g/

sa
m

pl
in

g/
m

on
ito

rin
g

ac
tiv

iti
es

●
 f
o
rm

a
l l

e
g
a
l a

c
tio

n
 f
o
r 

p
e
rs

is
te

n
t/
s
e
ri
o
u
s
 o

ff
e
n
d
e
rs

, 
re

m
o
v
e
 r

o
g
u
e
 t
ra

d
e
rs

 a
n
d
 u

n
fa

ir
 

tra
di

ng
pr

ac
tic

es
.

D
R

AF
T

VE
R

SI
O

N
1

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

159



L
ik

e
li
h

o
o

d
Im

p
a
c
t

S
c
o

re

8
O

th
er

re
so

ur
ce

re
du

ct
io

n
2

1

N
ot

ap
pl

ic
ab

le
3

N
o

im
pa

ct

Ac
co

un
ta

nc
y

-n
eg

at
iv

e
im

pa
ct

4

20
13

/1
4

D
ev

el
op

m
en

to
fs

ha
re

d
're

gu
la

to
ry

's
er

vi
ce

20
14

/1
5

20
15

/1
6

20
16

/1
7

Eq
ua

lit
y

an
al

ys
is

un
de

rta
ke

n

2

1
3

To
m

ee
tb

ud
ge

ts
av

in
gs

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Sa
fe

ty
Se

rv
ic

es
-n

eg
at

iv
e

im
pa

ct

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng

In
co

m
e

ge
ne

ra
tio

n
N

o
im

pa
ct

20
13

/1
4

Tr
an

sf
er

of
P

ub
lic

H
ea

lth
re

sp
on

si
bi

lit
ie

s
20

14
/1

5
20

15
/1

6
20

16
/1

7

20
13

/1
4

R
ol

l-o
ut

of
A

cc
re

di
te

d
Fi

na
nc

ia
lI

nv
es

tig
at

io
n

fu
nc

tio
n

20
14

/1
5

20
15

/1
6

20
16

/1
7

N
ot

ap
pl

ic
ab

le
3

1

H
ou

si
ng

Be
ne

fit
s

-p
os

iti
ve

im
pa

ct

In
ve

st
ig

at
io

ns
-p

os
iti

ve
im

pa
ct

3

3

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

N
ot

ap
pl

ic
ab

le
2

1
2

Bu
si

ne
ss

Im
pr

ov
em

en
t-

po
si

tiv
e

im
pa

ct

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-p
os

iti
ve

im
pa

ct

20
13

/1
4

Im
pl

em
en

ta
tio

n
of

D
FG

LE
A

N
re

vi
ew

re
co

m
m

en
da

tio
ns

20
14

/1
5

20
15

/1
6

20
16

/1
7

20
13

/1
4

S
uc

ce
ss

fu
la

nd
sa

fe
A

E
LT

C
ch

am
pi

on
sh

ip
s

20
14

/1
5

20
15

/1
6

20
16

/1
7

4 5

8

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

To
m

ee
tl

eg
is

la
tiv

e
re

qu
ire

m
en

ts
N

o
im

pa
ct

Se
le

ct
a

se
rv

ic
e

N
ot

ap
pl

ic
ab

le
4

2 1
2

20
13

/1
4

C
on

ta
m

in
at

ed
La

nd
in

ve
st

ig
at

io
n

in
M

ar
lo

w
e

S
qu

ar
e

20
14

/1
5

20
15

/1
6

20
16

/1
7

N
ot

ap
pl

ic
ab

le
5

To
m

ee
tl

eg
is

la
tiv

e
re

qu
ire

m
en

ts
N

o
im

pa
ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

P
ro

du
ce

an
d

ru
n

A
ir

Q
ua

lit
y

w
eb

si
te

fo
rS

ou
th

Lo
nd

on
cl

us
te

rg
ro

up
20

14
/1

5
20

15
/1

6
20

16
/1

7

N
ot

ap
pl

ic
ab

le
2

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

N
o

im
pa

ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

In
ve

st
ig

at
io

n
of

A
ir

Q
ua

lit
y

ex
ce

ed
en

ce
s

in
C

ol
lie

rs
W

oo
d,

P
lo

ug
h

La
ne

an
d

R
R

M
si

te
20

14
/1

5
20

15
/1

6
20

16
/1

7

N
ot

ap
pl

ic
ab

le
3

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng
N

o
im

pa
ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

D
el

iv
er

y
of

'W
ar

m
H

om
es

H
ea

lth
y

P
eo

pl
e'

gr
an

tf
un

de
d

pr
og

ra
m

m
e

20
14

/1
5

20
15

/1
6

20
16

/1
7

C
om

m
un

ity
ou

tre
ac

h
2

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng
N

o
im

pa
ct

Ad
ul

tS
oc

ia
lC

ar
e

-p
os

iti
ve

im
pa

ct

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-p
os

iti
ve

im
pa

ct

Fu
tu

re
M

er
to

n
-p

os
iti

ve
im

pa
ct

3

Ad
ul

tS
oc

ia
lC

ar
e

-p
os

iti
ve

im
pa

ct

D
ev

el
op

m
en

ta
nd

Bu
ild

in
g

C
on

tro
l-

po
si

tiv
e

im
pa

ct

2
6

1
2

2
1
0

O
th

er
re

so
ur

ce
re

du
ct

io
n

1

20
13

/1
4

20
14

/1
5

Im
pl

em
en

ta
tio

n
of

'F
le

xi
bl

e
W

or
ki

ng
'a

cr
os

s
se

ct
io

n
20

15
/1

6
20

16
/1

7

3
M

or
e

ef
fic

ie
nt

w
ay

of
w

or
ki

ng
N

o
im

pa
ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

6 7 8 9 1
0

P
R

O
J
E

C
T

D
E

S
C

R
IP

T
IO

N

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

R
is

k
IM

P
A

C
T

O
N

:
S

u
s
ta

in
a
b

il
it

y
M

A
J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

H
um

an
R

es
ou

rc
es

-n
eg

at
iv

e
im

pa
ct

E
q

u
a
li
ti

e
s

S
e
le

c
t

u
p

to
3

s
e
rv

ic
e
s

E
n

v
ir

o
n

m
e
n

ta
l
H

e
a
lt

h
,
T

ra
d

in
g

S
ta

n
d

a
rd

s
&

L
ic

e
n

s
in

g

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

160



2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

21
2,

90
0

19
9,

70
0

Le
ar

ni
ng

&
D

ev
.

22
00

74
20

Se
le

ct
Se

le
ct

Se
le

ct
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7
Se

le
ct

32
24

24
24

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

37
0

32
0

32
0

32
0

H
ig

h
An

nu
al

12
%

10
%

10
%

10
%

Lo
w

Q
ua

rte
rly

35
.4

%
35

.8
%

H
ig

h
An

nu
al

4.
0%

6.
5%

9.
0%

11
.5

%
H

ig
h

An
nu

al

56
54

Lo
w

An
nu

al

15
5

15
0

H
ig

h
An

nu
al

30
0

30
0

30
0

H
ig

h
An

nu
al

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

0
0

0
0

0

0
0

0
0

0

0
0

0
0

0
0

0
0

0
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

H
ou

si
ng

St
ra

te
gy

Po
lit

ic
al

ris
k

Se
le

ct
im

pa
ct

Lo
nd

on
w

id
e

st
ra

te
gy

Im
p

a
c
t(

s
)

if
p

e
rf

o
rm

a
n

c
e

in
d

ic
a
to

r
n

o
t

m
e
t

C
o

rp
o

ra
te

s
tr

a
te

g
ie

s
y
o

u
r

s
e
rv

ic
e

c
o

n
tr

ib
u

te
s

to

W
o

rk
fo

rc
e

D
e
v
e
lo

p
m

e
n

t

C
or

e
Pl

an
ni

ng
St

ra
te

gy

U
ni

ta
ry

D
ev

el
op

m
en

tP
la

n
R

oa
d

Sa
fe

ty
Pl

an
C

lim
at

e
C

ha
ng

e
St

ra
te

gy
C

om
m

un
ity

Pl
an

H
ou

si
ng

su
pp

ly
ta

rg
et

s

To
w

n
ce

nt
re

va
ca

nc
y

ra
te

s

Lo
ca

lI
m

pl
em

en
ta

tio
n

Pl
an

Se
le

ct
im

pa
ct

En
vi

ro
nm

en
ta

li
ss

ue
s

An
ti

so
ci

al
be

ha
vi

ou
r

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Lo
ss

of
G

ov
er

nm
en

tg
ra

nt
Po

lit
ic

al
ris

k

In
cr

ea
se

th
e

m
od

al
sh

ar
e

fo
rw

al
ki

ng
an

d
cy

cl
in

g
in

th
e

bo
ro

ug
h

Em
is

si
on

s
re

du
ct

io
n

fro
m

bu
ild

in
gs

R
ed

uc
e

to
ta

ln
o.

ki
lle

d
or

se
rio

us
ly

in
ju

re
d

in
ro

ad
tra

ffi
c

ac
ci

de
nt

s
R

ed
uc

e
C

O
2

em
is

si
on

s
by

co
un

ci
ls

fle
et

tra
ns

po
rt

(k
ilo

to
nn

es
)

Se
le

ct

Se
le

ct

To
de

liv
er

ne
w

bu
si

ne
ss

st
ar

tu
ps

an
d

jo
bs

th
ro

ug
h

th
e

ED
S

M
er

to
n

Bu
si

ne
ss

Su
pp

or
t

Se
rv

ic
e

R
ep

ut
at

io
na

lr
is

k

En
vi

ro
nm

en
ta

li
ss

ue
s

R
ep

ut
at

io
na

lr
is

k

St
af

f(
FT

E)
Se

le
ct

an
tic

ip
at

ed
su

pp
ly

A
n

ti
c
ip

a
te

d
s
u

p
p

ly

P
e
rf

o
rm

a
n

c
e

ta
rg

e
ts

(i
n

d
ic

a
te

if
%

ta
rg

e
t)

P
e
rf

o
rm

a
n

c
e

In
d

ic
a
to

r

61 2 3 1
0

M
or

de
n

-C
iv

ic
C

en
tre

w
in

gs

Se
le

ct
an

tic
ip

at
ed

su
pp

ly
Se

le
ct

an
tic

ip
at

ed
su

pp
ly

M
or

de
n

st
at

io
n

1

8

1
0

M
or

de
n

-C
iv

ic
C

en
tre

w
in

gs

8

En
vi

ro
nm

en
ta

li
ss

ue
s

4
H

ar
tfi

el
d

R
oa

d
-W

im
bl

ed
on

1 2

4

O
ut

pu
t

Se
le

ct
im

pa
ct

7

R
ep

ut
at

io
na

lr
is

k
Se

le
ct

im
pa

ct

En
vi

ro
nm

en
ta

li
ss

ue
s

R
ep

ut
at

io
na

lr
is

k

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/
P

R
O

C
U

R
E

M
E

N
T

P
R

O
J
E

C
T

S
-

M
A

X
IM

U
M

O
F

1
0

O
V

E
R

T
H

E
F

O
U

R
Y

E
A

R
P

E
R

IO
D

2

3

2
0
1
3
/1

4
2
0
1
6
/1

7

1
M

or
de

n
st

at
io

n

5
Br

oa
dw

ay
C

ar
Pa

rk

2
0
1
4
/1

5
2
0
1
5
/1

6

M
itc

ha
m

Pl
an

ni
ng

Fr
am

ew
or

k

5

6
W

im
bl

ed
on

-G
ap

R
oa

d
pl

an
ni

ng
br

ie
f

6

C
ol

lie
rs

W
oo

d
/S

ou
th

W
im

bl
ed

on
Pl

an
ni

ng
Fr

am
ew

or
k

7

C
ol

lie
rs

W
oo

d
/S

ou
th

W
im

bl
ed

on
Pl

an
ni

ng
Fr

am
ew

or
k

8

C
en

tra
lB

us
in

es
s

di
st

ric
t-

W
im

bl
ed

on
Br

id
ge

/D
un

do
na

ld
Ya

rd

R
ay

ne
s

Pa
rk

-R
ai

nb
ow

Es
ta

te

W
im

bl
ed

on
-G

ap
R

oa
d

pl
an

ni
ng

br
ie

f

4 8

C
en

tra
lB

us
in

es
s

di
st

ric
t-

W
im

bl
ed

on
Br

id
ge

/D
un

do
na

ld
Ya

rd

1
02

M
itc

ha
m

pu
bl

ic
R

ea
lm

Br
oa

dw
ay

C
ar

Pa
rk

7

H
ar

tfi
el

d
R

oa
d

-W
im

bl
ed

on

65

M
itc

ha
m

Pl
an

ni
ng

Fr
am

ew
or

k

Em
pl

oy
ee

s
E

x
p

e
n

d
it

u
re

9

C
ol

lie
rs

W
oo

d
/S

ou
th

W
im

bl
ed

on
Pl

an
ni

ng
Fr

am
ew

or
k

M
or

de
n

-C
iv

ic
C

en
tre

w
in

gs

Su
pp

or
ts

er
vi

ce
s

2
0
1
3
/1

4

A
C

T
IO

N
S

A
N

D
S

A
V

IN
G

S

2
0
1
6
/1

7
2
0
1
5
/1

6

9
9

K
e
y

d
ri

v
e
rs

o
f

s
u

p
p

ly

Br
oa

dw
ay

C
ar

Pa
rk

W
im

bl
ed

on
-G

ap
R

oa
d

pl
an

ni
ng

br
ie

f

975

R
e
p

o
rt

in
g

c
y
c
le

2
0
1
4
/1

5

P
o

la
ri

ty

F
in

a
n

c
e

C
o

m
m

e
n

ts
(C

a
p

it
a
l
B

u
d

g
e
t

o
r

o
th

e
rw

is
e
)

R
es

er
ve

s

N
E

T
B

U
D

G
E

T

C
ap

ita
lF

un
de

d

O
th

er
re

im
bu

rs
em

en
ts

In
c
o

m
e

P
L

A
N

N
IN

G
A

S
S

U
M

P
T

IO
N

S

K
e
y

d
ri

v
e
rs

o
f

d
e
m

a
n

d

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

A
n

ti
c
ip

a
te

d
d

e
m

a
n

d

N
um

be
ro

fR
es

id
en

ts
Ac

tu
al

bu
si

ne
ss

es
in

bo
ro

ug
h

O
ut

co
m

e

Pe
rc

ep
tio

n

O
ut

co
m

e

O
ut

co
m

e

C
ap

ita
lP

ro
gr

am
m

e

Se
le

ct
de

m
an

d
dr

iv
er

Se
le

ct
de

m
an

d
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

O
ut

co
m

e

Te
ch

no
lo

gi
ca

l In
d

ic
a
to

r
ty

p
e

M
itc

ha
m

Pl
an

ni
ng

Fr
am

ew
or

k

G
ov

er
nm

en
tg

ra
nt

s

3 4
H

ar
tfi

el
d

R
oa

d
-W

im
bl

ed
on

C
en

tra
lB

us
in

es
s

di
st

ric
t-

W
im

bl
ed

on
Br

id
ge

/D
un

do
na

ld
Ya

rd

R
ay

ne
s

Pa
rk

-R
ai

nb
ow

Es
ta

te

M
or

de
n

-C
iv

ic
C

en
tre

w
in

gs
1
0

C
us

to
m

er
an

d
cl

ie
nt

re
ce

ip
ts

O
ut

co
m

e

C
ap

ita
lB

ud
ge

t

D
E

P
A

R
T

M
E

N
T

A
L

B
U

D
G

E
T

A
N

D
R

E
S

O
U

R
C

E
S

3

F
u

tu
re

M
e
rt

o
n

E
n

te
r

a
c
o

n
c
is

e
d

e
s
c
ri

p
ti

o
n

o
f

y
o

u
r

m
a
in

a
c
ti

v
it

ie
s
/o

b
je

c
ti

v
e
s

b
e
lo

w
:

S
e
le

c
t

y
o

u
r

C
a
b

in
e
t

M
e
m

b
e
r

&
P

o
rt

fo
li
o

D
ep

re
ci

at
io

n

3r
d

pa
rty

pa
ym

en
ts

Su
pp

lie
s

an
d

Se
rv

ic
es

Tr
an

sp
or

t

R
e
v
e
n

u
e

B
u

d
g

e
t

£
'0

0
0
s

Pr
em

is
es

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
00000111111

20
12

/1
3

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

£'000s

Ex
pe

nd
itu

re
In

co
m

e
N

ET
BU

D
G

ET

To
de

liv
er

th
e

co
un

ci
l's

re
ge

ne
ra

tio
n

pl
an

s,
pr

io
rit

is
in

g
ar

ea
s

fo
rr

eg
en

er
at

io
n

an
d

in
ve

st
m

en
t.

To
de

ve
lo

p
ne

w
sp

at
ia

lp
la

nn
in

g
po

lic
ie

s
to

su
pp

or
tr

eg
en

er
at

io
n

ob
je

ct
iv

es
,

si
te

as
se

m
bl

y
re

qu
ire

m
en

ts
to

su
pp

or
tr

eg
en

er
at

io
n

an
d

de
ve

lo
pm

en
to

bj
ec

tiv
es

,
su

st
ai

na
bl

e
de

ve
lo

pm
en

tp
ol

ic
ie

s
to

su
pp

or
tM

er
to

n'
s

co
m

m
itm

en
tt

o
ca

rb
on

re
du

ct
io

n,
ur

ba
n

de
si

gn
fra

m
ew

or
ks

to
su

pp
or

tr
eg

en
er

at
io

n
an

d
in

cr
ea

se
de

si
gn

qu
al

ity
in

th
e

bo
ro

ug
h.

D
el

iv
er

pr
oj

ec
ts

as
se

to
ut

in
ou

rE
co

no
m

ic
D

ev
el

op
m

en
ta

nd
C

lim
at

e
C

ha
ng

e
St

ra
te

gi
es

an
d

th
e

R
eg

en
er

at
io

n
D

el
iv

er
y

Pl
an

.
At

tra
ct

de
ve

lo
pe

ra
nd

in
w

ar
d

in
ve

st
m

en
t,

pu
bl

ic
se

ct
or

fu
nd

in
g

an
d

su
pp

or
tt

o
de

liv
er

ou
rr

eg
en

er
at

io
n.

O
b

je
c
ti

v
e
s

●
 t
o
 d

e
v
e
lo

p
 t
ra

n
s
p
o
rt

 p
o
lic

ie
s
 a

n
d
 s

e
c
u
re

 e
x
te

rn
a
l f

u
n
d
in

g
 f
ro

m
 T

ra
n
s
p
o
rt

 f
o
r 

L
o
n
d
o
n
 

(T
fL

)t
o

de
liv

er
im

pr
ov

em
en

ts
to

M
er

to
n'

s
pu

bl
ic

re
al

m
●

 d
e
liv

e
r 

re
g
e
n
e
ra

tio
n
 p

ro
je

c
ts

 in
 M

itc
h
a
m

 a
n
d
 C

o
lli

e
rs

 W
o
o
d
 u

s
in

g
 t
h
e
 M

a
yo

r'
s
 F

u
n
d
in

g

●
 a

d
o
p
t 
P

la
n
n
in

g
 B

ri
e
fs

 t
o
 a

id
 m

a
rk

e
tin

g
 a

n
d
 d

is
p
o
s
a
l o

f 
H

a
rt

fie
ld

 R
o
a
d
 a

n
d
 B

ro
a
d
w

a
y 

c
a
r 

pa
rk

,W
im

bl
ed

on
,

M
or

de
n

St
at

io
n

Pl
an

ni
ng

Br
ie

f(
1M

O
).

●
 c

o
m

p
le

te
 t
h
e
 D

e
s
tin

a
tio

n
 W

im
b
le

d
o
n
 s

c
h
e
m

e
 f
o
r 

2
0
1
2
 O

ly
m

p
ic

s
. 

●
 M

o
rd

e
n
 T

o
w

n
 C

e
n
tr

e
 M

a
s
te

rp
la

n
 t
o
 b

e
 d

ra
ft
e
d
 b

y 
th

e
 e

n
d
 o

f 
2
0
1
2
/1

3
 f
o
llo

w
in

g
 o

n
 f
ro

m
 

1M
O

Pl
an

ni
ng

Br
ie

f.

D
R

AF
T

VE
R

SI
O

N
1

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

161



L
ik

e
li
h

o
o

d
Im

p
a
c
t

S
c
o

re

6
D

is
tri

ct
ne

tw
or

ks
3

1

Im
pa

ct
on

tra
ns

po
rt

em
is

si
on

s
2

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

Pa
rk

in
g

-n
eg

at
iv

e
im

pa
ct

2

20
13

/1
4

M
or

de
n

st
at

io
n

20
14

/1
5

M
or

de
n

st
at

io
n

20
15

/1
6

20
16

/1
7

N
o

im
pa

ct

2

3
6

In
co

m
e

ge
ne

ra
tio

n

Pa
rk

in
g

-p
os

iti
ve

im
pa

ct

H
ig

hw
ay

s
-p

os
iti

ve
im

pa
ct

D
ev

el
op

m
en

ta
nd

Bu
ild

in
g

C
on

tro
l-

po
si

tiv
e

im
pa

ct

Lo
ca

lT
ax

at
io

n
-p

os
iti

ve
im

pa
ct

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

20
13

/1
4

M
itc

ha
m

pu
bl

ic
R

ea
lm

20
14

/1
5

20
15

/1
6

20
16

/1
7

20
13

/1
4

M
itc

ha
m

P
la

nn
in

g
Fr

am
ew

or
k

20
14

/1
5

M
itc

ha
m

P
la

nn
in

g
Fr

am
ew

or
k

20
15

/1
6

M
itc

ha
m

P
la

nn
in

g
Fr

am
ew

or
k

20
16

/1
7

Im
pa

ct
on

bu
ild

in
g

em
is

si
on

s
4

2

D
ev

el
op

m
en

ta
nd

Bu
ild

in
g

C
on

tro
l-

po
si

tiv
e

im
pa

ct

H
ou

si
ng

N
ee

ds
an

d
En

ab
lin

g
Se

rv
ic

es
-

po
si

tiv
e

im
pa

ct
3

8

In
co

m
e

ge
ne

ra
tio

n
N

o
im

pa
ct

O
th

er
re

so
ur

ce
re

du
ct

io
n

4
2

8
Pa

rk
in

g
-n

eg
at

iv
e

im
pa

ct

Lo
ca

lT
ax

at
io

n
-p

os
iti

ve
im

pa
ct

20
13

/1
4

H
ar

tfi
el

d
R

oa
d

-W
im

bl
ed

on
20

14
/1

5
H

ar
tfi

el
d

R
oa

d
-W

im
bl

ed
on

20
15

/1
6

H
ar

tfi
el

d
R

oa
d

-W
im

bl
ed

on
20

16
/1

7

20
13

/1
4

B
ro

ad
w

ay
C

ar
P

ar
k

20
14

/1
5

B
ro

ad
w

ay
C

ar
P

ar
k

20
15

/1
6

B
ro

ad
w

ay
C

ar
P

ar
k

20
16

/1
7

4 5

8

D
ev

el
op

m
en

ta
nd

Bu
ild

in
g

C
on

tro
l-

po
si

tiv
e

im
pa

ct

Pa
rk

in
g

-n
eg

at
iv

e
im

pa
ct

Lo
ca

lT
ax

at
io

n
-p

os
iti

ve
im

pa
ct

In
co

m
e

ge
ne

ra
tio

n
N

o
im

pa
ct

Se
le

ct
a

se
rv

ic
e

O
th

er
re

so
ur

ce
re

du
ct

io
n

4
2 2

6

20
13

/1
4

W
im

bl
ed

on
-G

ap
R

oa
d

pl
an

ni
ng

br
ie

f2
01

4/
15

W
im

bl
ed

on
-G

ap
R

oa
d

pl
an

ni
ng

br
ie

f
20

15
/1

6
W

im
bl

ed
on

-G
ap

R
oa

d
pl

an
ni

ng
br

ie
f2

01
6/

17

N
ot

ap
pl

ic
ab

le
3

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

D
ev

el
op

m
en

ta
nd

Bu
ild

in
g

C
on

tro
l-

po
si

tiv
e

im
pa

ct

H
ou

si
ng

N
ee

ds
an

d
En

ab
lin

g
Se

rv
ic

es
-

po
si

tiv
e

im
pa

ct

20
13

/1
4

C
en

tra
lB

us
in

es
s

di
st

ric
t-

W
im

bl
ed

on
B

rid
ge

/D
un

do
na

ld
Y

ar
d

20
14

/1
5

C
en

tra
l

B
us

in
es

s
di

st
ric

t-
W

im
bl

ed
on

B
rid

ge
/D

un
do

na
ld

Y
ar

d
20

15
/1

6
C

en
tra

lB
us

in
es

s
di

st
ric

t-
W

im
bl

ed
on

B
rid

ge
/D

un
do

na
ld

Y
ar

d
20

16
/1

7

Im
pa

ct
on

bu
ild

in
g

em
is

si
on

s
3

In
co

m
e

ge
ne

ra
tio

n
N

o
im

pa
ct

Lo
ca

lT
ax

at
io

n
-p

os
iti

ve
im

pa
ct

H
ig

hw
ay

s
-p

os
iti

ve
im

pa
ct

D
ev

el
op

m
en

ta
nd

Bu
ild

in
g

C
on

tro
l-

po
si

tiv
e

im
pa

ct
20

13
/1

4
C

ol
lie

rs
W

oo
d

/S
ou

th
W

im
bl

ed
on

P
la

nn
in

g
Fr

am
ew

or
k

20
14

/1
5

C
ol

lie
rs

W
oo

d
/

S
ou

th
W

im
bl

ed
on

P
la

nn
in

g
Fr

am
ew

or
k

20
15

/1
6

C
ol

lie
rs

W
oo

d
/S

ou
th

W
im

bl
ed

on
P

la
nn

in
g

Fr
am

ew
or

k
20

16
/1

7

N
ot

ap
pl

ic
ab

le
3

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng
Eq

ua
lit

y
an

al
ys

is
un

de
rta

ke
n

D
ev

el
op

m
en

ta
nd

Bu
ild

in
g

C
on

tro
l-

po
si

tiv
e

im
pa

ct

H
ou

si
ng

N
ee

ds
an

d
En

ab
lin

g
Se

rv
ic

es
-

po
si

tiv
e

im
pa

ct

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

R
ay

ne
s

P
ar

k
-R

ai
nb

ow
E

st
at

e
20

14
/1

5
R

ay
ne

s
P

ar
k

-R
ai

nb
ow

E
st

at
e

20
15

/1
6

20
16

/1
7

O
th

er
re

so
ur

ce
re

du
ct

io
n

3
Im

pr
ov

ed
re

pu
ta

tio
n

Eq
ua

lit
y

an
al

ys
is

un
de

rta
ke

n

H
ig

hw
ay

s
-p

os
iti

ve
im

pa
ct

Lo
ca

lT
ax

at
io

n
-p

os
iti

ve
im

pa
ct

H
ou

si
ng

N
ee

ds
an

d
En

ab
lin

g
Se

rv
ic

es
-

po
si

tiv
e

im
pa

ct

4

D
ev

el
op

m
en

ta
nd

Bu
ild

in
g

C
on

tro
l-

po
si

tiv
e

im
pa

ct

H
ou

si
ng

N
ee

ds
an

d
En

ab
lin

g
Se

rv
ic

es
-

ne
ga

tiv
e

im
pa

ct

3
9

2
6

2
6

N
ot

ap
pl

ic
ab

le
2

20
13

/1
4

M
or

de
n

-C
iv

ic
C

en
tre

w
in

gs
20

14
/1

5
M

or
de

n
-C

iv
ic

C
en

tre
w

in
gs

20
15

/1
6

M
or

de
n

-
C

iv
ic

C
en

tre
w

in
gs

20
16

/1
7

M
or

de
n

-C
iv

ic
C

en
tre

w
in

gs

2
Im

pr
ov

ed
re

pu
ta

tio
n

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

Pr
op

er
ty

-p
os

iti
ve

im
pa

ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

6 7 8 9 1
0

P
R

O
J
E

C
T

D
E

S
C

R
IP

T
IO

N

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

R
is

k
IM

P
A

C
T

O
N

:
S

u
s
ta

in
a
b

il
it

y
M

A
J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

D
ev

el
op

m
en

ta
nd

Bu
ild

in
g

C
on

tro
l-

po
si

tiv
e

im
pa

ct

E
q

u
a
li
ti

e
s

S
e
le

c
t

u
p

to
3

s
e
rv

ic
e
s

F
u

tu
re

M
e
rt

o
n

W
or

k
in

Pa
rtn

er
sh

ip
w

ith
Tf

L
to

br
in

g
fo

rw
ar

d
th

e
re

de
ve

lo
pm

en
to

fM
or

de
n

St
at

io
n

fo
ra

m
ix

ed
us

e,
re

ta
il

le
d

sc
he

m
e

to
re

in
vi

go
ra

te
M

or
de

n
To

w
n

C
en

tre

U
se

Tf
L,

Lo
ca

lI
m

pl
em

en
ta

tio
n

Pl
an

(L
IP

)a
llo

ca
tio

n
to

im
pr

ov
e

th
e

pu
bl

ic
re

al
m

,
lo

ok
an

d
fe

el
of

M
itc

ha
m

To
w

n
C

en
tre

W
or

k
w

ith
st

ak
eh

ol
de

rs
to

fa
ci

lit
at

e
th

e
re

ge
ne

ra
tio

n
of

M
itc

ha
m

Pl
an

ni
ng

Fr
am

ew
or

k
(th

ro
ug

h
th

e
pr

ep
ar

ra
tio

n
of

a
m

as
te

rp
la

n,
de

ve
lo

pm
en

tc
on

tro
la

nd
de

liv
er

y
of

ne
w

,m
or

e
su

st
ai

na
bl

e
ho

m
es

)

Pr
od

uc
e

a
ne

w
Pl

an
ni

ng
Br

ie
ff

or
th

e
re

de
ve

lo
pm

en
to

fH
ar

tfi
el

d
R

oa
d

ca
rp

ar
k

fo
r

m
ix

ed
to

w
n

ce
nt

re
us

es
.F

ol
lo

w
th

ro
ug

h
to

pr
oc

ur
em

en
ta

nd
pl

an
ni

ng
w

ith
IP

T
Pr

op
er

ty
Te

am

Pr
od

uc
e

a
ne

w
Pl

an
ni

ng
Br

ie
ff

or
th

e
re

de
ve

lo
pm

en
to

fB
ro

ad
w

ay
ca

rp
ar

k
fo

r
m

ix
ed

to
w

n
ce

tre
us

es
.F

ol
lo

w
th

ro
ug

h
to

pr
oc

ur
em

en
ta

nd
pl

an
ni

ng
w

ith
IP

T
Pr

op
er

ty
Te

am

W
or

k
w

ith
th

e
si

te
ow

ne
rs

to
pr

ep
ar

e
a

pl
an

ni
ng

br
ie

ft
o

gu
id

e
th

e
re

de
ve

lo
pm

en
to

f
th

e
si

te
fo

re
m

pl
oy

m
en

tl
ed

us
es

.

C
on

du
ct

re
se

ar
ch

in
to

th
e

vi
ab

ilit
y

of
a

ne
w

ce
nt

ra
lb

us
in

es
s

di
st

ric
ti

n
W

im
bl

ed
on

.
Si

te
vi

ab
ilit

y,
m

ar
ke

td
em

an
d,

lo
gi

st
ic

s,
pl

an
ni

ng
an

d
pl

ac
e

br
an

di
ng

W
or

k
w

ith
st

ak
eh

ol
de

rs
to

fa
ci

lit
at

e
th

e
re

ge
ne

ra
tio

n
of

C
ol

lie
rs

W
oo

d
/S

ou
th

W
im

bl
ed

on
D

ev
el

op
m

en
tF

ra
m

ew
or

k
(th

ro
ug

h
th

e
pr

ep
ar

at
io

n
of

a
m

as
te

rp
la

n,
de

ve
lo

pm
en

tc
on

tro
la

nd
de

liv
er

y
of

ne
w

,m
or

e
su

st
ai

na
bl

e
ho

m
es

)

W
or

k
w

ith
th

e
si

te
ow

ne
rs

to
pr

ep
ar

e
a

pl
an

ni
ng

br
ie

ft
o

gu
id

e
th

e
re

de
ve

lo
pm

en
to

f
th

e
si

te
fo

re
m

pl
oy

m
en

tl
ed

us
es

an
d

se
cu

re
pu

bl
ic

re
al

m
en

ha
nc

m
en

ts
to

R
ay

ne
s

Pa
rk

So
ut

hs
id

e
an

d
pr

ov
is

io
n

of
a

st
at

io
n

dr
op

-o
ff

ar
ea

.

To
re

de
ve

lo
p

th
e

C
iv

ic
C

en
tre

w
in

gs

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

162



L
ik

e
li

h
o

o
d

Im
p

a
c
t

S
c
o

re

F
U

R
T

H
E

R
P

L
A

N
N

IN
G

A
S

S
U

M
P

T
IO

N
S

3 3

9
Se

le
ct

on
e

Project11

20
12

\1
3

M
or

de
n

P
ub

lic
R

ea
lm

20
13

\1
4

M
or

de
n

P
ub

lic
R

ea
lm

20
14

\1
5

20
15

\1
6

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

6

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng

Se
le

ct
a

se
rv

ic
e

H
ig

hw
ay

s
-p

os
iti

ve
im

pa
ct

H
ou

si
ng

N
ee

ds
an

d
En

ab
lin

g
Se

rv
ic

es
-

po
si

tiv
e

im
pa

ct

Se
le

ct
a

se
rv

ic
e

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

Se
le

ct
on

e
2

Project12

Im
pr

ov
ed

re
pu

ta
tio

n
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

20
12

\1
3

P
ol

la
rd

s
H

ill
m

as
te

rp
la

n
20

13
\1

4
P

ol
la

rd
s

H
ill

m
as

te
rp

la
n

20
14

\1
5

P
ol

la
rd

s
H

ill
m

as
te

rp
la

n
20

15
\1

6

20
12

\1
3

Li
br

ar
y/

M
ar

lb
or

ou
gh

H
al

l2
01

3\
14

Li
br

ar
y/

M
ar

lb
or

ou
gh

H
al

l2
01

4\
15

Li
br

ar
y/

M
ar

lb
or

ou
gh

H
al

l2
01

5\
16

Project13

2
3

Se
le

ct
a

se
rv

ic
e

6
Se

le
ct

a
se

rv
ic

e
N

ot
ap

pl
ic

ab
le

2
8

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

O
th

er
re

so
ur

ce
re

du
ct

io
n

4

Project15Project14

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

20
12

\1
3

C
ol

lie
rs

W
oo

d
an

d
S

ou
th

W
im

bl
ed

on
-M

er
an

tu
n

W
ay

20
13

\1
4

C
ol

lie
rs

W
oo

d
an

d
S

ou
th

W
im

bl
ed

on
-

M
er

an
tu

n
W

ay
20

14
\1

5
C

ol
lie

rs
W

oo
d

an
d

S
ou

th
W

im
bl

ed
on

-M
er

an
tu

n
W

ay
20

15
\1

6

20
12

\1
3

S
ite

s
an

d
po

lic
ie

s
D

P
D

an
d

P
ro

po
sa

ls
m

ap
20

13
\1

4
S

ite
s

an
d

po
lic

ie
s

D
P

D
an

d
P

ro
po

sa
ls

m
ap

20
14

\1
5

20
15

\1
6

Im
pr

ov
ed

re
pu

ta
tio

n
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

6

H
ou

si
ng

N
ee

ds
an

d
En

ab
lin

g
Se

rv
ic

es
-

po
si

tiv
e

im
pa

ct

Bu
si

ne
ss

Im
pr

ov
em

en
t-

po
si

tiv
e

im
pa

ct

Se
le

ct
a

se
rv

ic
e

En
vi

ro
nm

en
ta

lH
ea

lth
-p

os
iti

ve
im

pa
ct

Im
pa

ct
on

bu
ild

in
g

em
is

si
on

s
2

3 0
0

20
12

\1
3

20
13

\1
4

E
D

S
M

er
to

n
B

us
in

es
s

S
up

po
rt

S
er

vi
ce

20
14

\1
5

E
D

S
M

er
to

n
B

us
in

es
s

S
up

po
rt

S
er

vi
ce

20
15

\1
6

Im
pa

ct
on

gr
ee

n
se

ct
or

jo
bs

/s
ki

lls
3

Im
pr

ov
ed

re
pu

ta
tio

n
N

o
im

pa
ct

Bu
si

ne
ss

Im
pr

ov
em

en
t-

po
si

tiv
e

im
pa

ct

Bu
si

ne
ss

Pl
an

ni
ng

-p
os

iti
ve

im
pa

ct

20
12

\1
3

20
13

\1
4

20
14

\1
5

20
15

\1
6

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
12

\1
3

20
13

\1
4

20
14

\1
5

20
15

\1
6

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
12

\1
3

20
13

\1
4

20
14

\1
5

20
15

\1
6

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
12

\1
3

20
13

\1
4

20
14

\1
5

20
15

\1
6

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0
0

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0
0

0
0

2
6

Project16 Project17 Project18 Project19 Project20

Fu
tu

re
M

er
to

n
-p

os
iti

ve
im

pa
ct

3

1
9

2
0

2
0

D
E

S
C

R
IP

T
IO

N

1
5

1
6

1
8

1
7

1
8

1
9

1
3

1
4

1
1

1
2

1
7

Li
br

ar
y/

M
ar

lb
or

ou
gh

H
al

l

1
4

C
ol

lie
rs

W
oo

d
an

d
So

ut
h

W
im

bl
ed

on
-M

er
an

tu
n

W
ay

1
5

1
6

ED
S

M
er

to
n

Bu
si

ne
ss

Su
pp

or
tS

er
vi

ce

1
3

1
1

M
or

de
n

Pu
bl

ic
R

ea
lm

1
2

Po
lla

rd
s

H
ill

m
as

te
rp

la
n

1
1

1
2

Po
lla

rd
s

H
ill

m
as

te
rp

la
n

2
0
1
6
/1

7

S
E

R
V

IC
E

:

2
0
1
5
/1

6

1
6

1
5

1
4

M
or

de
n

Pu
bl

ic
R

ea
lm

1
1

2
0
1
3
/1

4

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/

P
R

O
C

U
R

E
M

E
N

T
P

R
O

J
E

C
T

S

2
0
1
4
/1

5

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

A
C

T
IO

N
P

L
A

N

R
is

k
IM

P
A

C
T

O
N

:
M

A
J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

S
u

s
ta

in
a
b

il
it

y

1
7

1
9

2
0

C
ol

lie
rs

W
oo

d
an

d
So

ut
h

W
im

bl
ed

on
-

M
er

an
tu

n
W

ay
Si

te
s

an
d

po
lic

ie
s

D
PD

an
d

Pr
op

os
al

s
m

ap

1
2

Po
lla

rd
s

H
ill

m
as

te
rp

la
n

1
3

Li
br

ar
y/

M
ar

lb
or

ou
gh

H
al

l

2
0

1
8

1
5

F
u

tu
re

M
e
rt

o
n

1
7

1
8

1
9

1
3

H
ig

hw
ay

s
-n

eg
at

iv
e

im
pa

ct

E
q

u
a
li

ti
e
s

O
th

e
r

s
e
rv

ic
e
s

(m
a
x
im

u
m

o
f

3
)

Li
br

ar
y/

M
ar

lb
or

ou
gh

H
al

l

1
4

C
ol

lie
rs

W
oo

d
an

d
So

ut
h

W
im

bl
ed

on
-

M
er

an
tu

n
W

ay
Si

te
s

an
d

po
lic

ie
s

D
PD

an
d

Pr
op

os
al

s
m

ap

1
6

ED
S

M
er

to
n

Bu
si

ne
ss

Su
pp

or
tS

er
vi

ce

To
im

pr
ov

e
an

d
de

cl
ut

te
r(

si
gn

s
an

d
st

re
et

fu
rn

itu
re

)t
he

pu
bl

ic
re

al
m

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

163



This Page Is Intentionally Blank

                       Appendix 5

164



2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

11
50

0
11

75
0

12
00

0
12

00
0

12
00

0
N

/A

82
50

94
00

10
50

0
11

70
0

12
80

0
Se

le
ct

12
00

12
00

12
00

12
00

12
00

Se
le

ct

25
0

25
0

25
0

25
0

25
0

Se
le

ct
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7
Se

le
ct

25
.5

24
.5

24
.5

24
.5

24
.5

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

52
5

55
0

57
5

60
0

60
0

H
ig

h
M

on
th

ly
10

0
10

0
10

0
10

0
10

0
Lo

w
M

on
th

ly
10

10
10

10
10

Lo
w

M
on

th
ly

7
7

7
7

7
Lo

w
M

on
th

ly
12

0
15

0
50

30
30

H
ig

h
An

nu
al

42
0

43
0

39
0

37
0

37
0

H
ig

h
Q

ua
rte

rly
12

5
12

5
12

5
12

5
12

5
H

ig
h

An
nu

al

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

0
0

0
0

0

0
0

0
0

0

0
0

0
0

0
0

0
0

0
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

H
o

u
s
in

g
N

e
e
d

s
a
n

d
E

n
a
b

li
n

g
S

e
rv

ic
e
s

E
n

te
r

a
c
o

n
c
is

e
d

e
s
c
ri

p
ti

o
n

o
f

y
o

u
r

m
a
in

a
c
ti

v
it

ie
s
/o

b
je

c
ti

v
e
s

b
e
lo

w
:

C
ll
r

N
ic

k
D

ra
p

e
r

C
a
b

in
e
t

M
e
m

b
e
r

fo
r

C
o

m
m

u
n

it
y

&
C

u
lt

u
re

D
ep

re
ci

at
io

n

3r
d

pa
rty

pa
ym

en
ts

Su
pp

lie
s

an
d

Se
rv

ic
es

Tr
an

sp
or

t

R
e
v
e
n

u
e

B
u

d
g

e
t

£
'0

0
0
s

Pr
em

is
es

C
us

to
m

er
an

d
cl

ie
nt

re
ce

ip
ts

Bu
si

ne
ss

cr
iti

ca
l

C
ap

ita
lB

ud
ge

t

D
E

P
A

R
T

M
E

N
T

A
L

B
U

D
G

E
T

A
N

D
R

E
S

O
U

R
C

E
S

3

1
04

M
ax

im
is

e
us

e
of

Pr
iv

at
e

R
en

te
d

Se
ct

or
(P

R
S)

D
el

iv
er

ag
re

ed
ac

tio
ns

ar
is

in
g

fro
m

TO
M

G
ov

er
nm

en
tg

ra
nt

s

3

Se
le

ct
St

ra
te

gy
de

liv
er

y

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

Se
le

ct
ke

y
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

O
ut

co
m

e

Le
ga

l

In
d

ic
a
to

r
ty

p
e

Bu
si

ne
ss

cr
iti

ca
l

Bu
si

ne
ss

cr
iti

ca
l

Bu
si

ne
ss

cr
iti

ca
l

O
ut

co
m

e

P
L

A
N

N
IN

G
A

S
S

U
M

P
T

IO
N

S

K
e
y

d
ri

v
e
rs

o
f

d
e
m

a
n

d

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

A
n

ti
c
ip

a
te

d
d

e
m

a
n

d

H
ou

si
ng

Ad
vi

ce
,O

pt
io

ns
,P

riv
at

e
Te

na
nt

s
&

La
nd

lo
rd

s
ad

vi
ce

.
H

ou
si

ng
R

eg
is

te
rA

pp
lic

an
ts

O
th

er
re

im
bu

rs
em

en
ts

In
c
o

m
e

R
es

er
ve

s

N
E

T
B

U
D

G
E

T

C
ap

ita
lF

un
de

d

F
in

a
n

c
e

C
o

m
m

e
n

ts
(C

a
p

it
a
l
B

u
d

g
e
t

o
r

o
th

e
rw

is
e
)

K
e
y

d
ri

v
e
rs

o
f

s
u

p
p

ly

975

R
e
p

o
rt

in
g

c
y
c
le

2
0
1
4
/1

5

P
o

la
ri

ty

A
C

T
IO

N
S

A
N

D
S

A
V

IN
G

S

2
0
1
6
/1

7
2
0
1
5
/1

6

9
9

Su
pp

or
ts

er
vi

ce
s

2
0
1
3
/1

4

Em
pl

oy
ee

s
E

x
p

e
n

d
it

u
re

9

R
ev

ie
w

Te
m

po
ra

ry
Ac

co
m

m
od

at
io

n
St

ra
te

gy

2
Sh

ar
ed

Li
ve

s
O

pt
im

is
at

io
n

So
ci

al
re

nt
ed

m
od

el
fo

ro
ld

er
an

d
vu

ln
er

ab
le

ow
ne

r-
oc

cu
pi

er
s

7

M
ax

im
is

e
us

e
of

Pr
iv

at
e

R
en

te
d

Se
ct

or
(P

R
S)

65

D
el

iv
er

ag
re

ed
ac

tio
ns

ar
is

in
g

fro
m

TO
M

So
ci

al
en

te
rp

ris
e

fo
rP

R
S

4 8

H
om

el
es

sn
es

s
St

ra
te

gy

1
0

6
6 7 8

2
0
1
6
/1

7

1

5

D
el

iv
er

ag
re

ed
ac

tio
ns

ar
is

in
g

fro
m

TO
M

2
0
1
4
/1

5
2
0
1
5
/1

6

D
el

iv
er

ag
re

ed
ac

tio
ns

ar
is

in
g

fro
m

TO
M

5

7

R
ep

ut
at

io
na

lr
is

k
Se

le
ct

im
pa

ct

In
cr

ea
se

d
w

ai
tin

g
tim

es
Se

le
ct

im
pa

ct

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/
P

R
O

C
U

R
E

M
E

N
T

P
R

O
J
E

C
T

S
-

M
A

X
IM

U
M

O
F

1
0

O
V

E
R

T
H

E
F

O
U

R
Y

E
A

R
P

E
R

IO
D

2
Sh

ar
ed

Li
ve

s
O

pt
im

is
at

io
n

3

2
0
1
3
/1

4

In
cr

ea
se

d
co

st
s

4
M

ax
im

is
e

us
e

of
Pr

iv
at

e
R

en
te

d
Se

ct
or

(P
R

S)

1 2

4

O
ut

co
m

e

Se
le

ct
im

pa
ct

R
es

po
nd

to
ch

an
ge

s
in

H
om

el
es

sn
es

s
La

w
1

8

1
08

Se
le

ct
an

tic
ip

at
ed

su
pp

ly
Se

le
ct

an
tic

ip
at

ed
su

pp
ly

1
06

M
ax

im
is

e
us

e
of

Pr
iv

at
e

R
en

te
d

Se
ct

or
(P

R
S)

1 2 3

Se
le

ct
im

pa
ct

In
cr

ea
se

d
co

st
s

Se
le

ct
im

pa
ct

H
ou

si
ng

O
pt

io
ns

C
as

ew
or

k
D

em
an

d
fo

rT
em

po
ra

ry
Ac

co
m

m
od

at
io

n

St
af

f(
FT

E)
Se

le
ct

an
tic

ip
at

ed
su

pp
ly

A
n

ti
c
ip

a
te

d
s
u

p
p

ly

P
e
rf

o
rm

a
n

c
e

ta
rg

e
ts

(i
n

d
ic

a
te

if
%

ta
rg

e
t)

P
e
rf

o
rm

a
n

c
e

In
d

ic
a
to

r

Se
le

ct

Se
le

ct

R
en

td
ep

os
it

-n
ew

te
na

nc
ie

s

H
ig

he
st

no
.o

ff
am

ilie
s

in
B&

B

H
ig

he
st

no
.o

fa
du

lts
in

B&
B

Af
fo

rd
ab

le
H

om
es

de
liv

er
ed

So
ci

al
H

ou
si

ng
Le

ts

N
o.

of
H

om
el

es
sn

es
s

Pr
ev

en
tio

ns

H
ou

se
ho

ld
s

in
Te

m
po

ra
ry

Ac
co

m
m

od
at

io
n

Se
le

ct
st

ra
te

gy
de

liv
er

y

Se
le

ct
im

pa
ct

In
cr

ea
se

d
w

ai
tin

g
tim

es
Se

le
ct

im
pa

ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

In
cr

ea
se

d
co

st
s

Se
le

ct
im

pa
ct

C
o

rp
o

ra
te

s
tr

a
te

g
ie

s
y
o

u
r

s
e
rv

ic
e

c
o

n
tr

ib
u

te
s

to

W
o

rk
fo

rc
e

D
e
v
e
lo

p
m

e
n

t

Se
le

ct
St

ra
te

gy
de

liv
er

y

H
om

el
es

sn
es

s
St

ra
te

gy

H
ou

si
ng

St
ra

te
gy

Se
le

ct
st

ra
te

gy
de

liv
er

y
Se

le
ct

St
ra

te
gy

de
liv

er
y

Se
le

ct
st

ra
te

gy
de

liv
er

y

In
cr

ea
se

d
co

st
s

Se
le

ct
im

pa
ct

Se
le

ct
st

ra
te

gy
de

liv
er

y

Im
p

a
c
t(

s
)

if
p

e
rf

o
rm

a
n

c
e

in
d

ic
a
to

r
n

o
t

m
e
t

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
00000111111

20
12

/1
3

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

£'000s

Ex
pe

nd
itu

re
In

co
m

e
N

ET
BU

D
G

ET

To
fu

lfi
ls

ta
tu

to
ry

ho
us

in
g

fu
nc

tio
ns

to
pr

ev
en

th
om

el
es

sn
es

s
an

d
av

oi
d

th
e

us
e

of
te

m
po

ra
ry

ac
co

m
m

od
at

io
n.

To
pl

an
se

rv
ic

es
in

re
sp

on
se

to
ch

an
ge

s
in

na
tio

na
lp

ol
ic

ie
s

an
d

in
th

e
ho

us
in

g
m

ar
ke

t,
an

d
to

de
ve

lo
p

in
no

va
tiv

e
pr

oj
ec

ts
or

m
od

el
s

of
de

liv
er

y
th

at
m

ax
im

is
es

us
e

of
re

so
ur

ce
s

an
d

de
liv

er
se

rv
ic

es
th

at
m

in
im

is
e

co
st

s
to

th
e

co
un

ci
l.

T
h

e
p

u
rp

o
s
e

o
f

th
is

s
e
rv

ic
e

is
to

:

-P
re

ve
nt

ho
m

el
es

sn
es

s
in

ac
co

rd
an

ce
w

ith
st

at
ut

or
y

ho
us

in
g

la
w

-P
ro

vi
de

ho
m

es
to

pe
op

le
in

ho
us

in
g

ne
ed

-P
la

n
fo

rt
he

fu
tu

re
de

liv
er

y
of

ho
us

in
g

vi
a

ge
ne

ra
lc

on
fo

rm
ity

w
ith

th
e

Lo
nd

on
H

ou
si

ng
St

ra
te

gy
.

-F
or

m
ul

at
e

an
d

de
liv

er
st

at
ut

or
y

ho
us

in
g

st
ra

te
gi

es
fo

rt
he

bo
ro

ug
h

-M
ai

nt
ai

n
th

e
H

ou
si

ng
R

eg
is

te
ra

nd
C

ho
ic

e
Ba

se
d

Le
tti

ng
s

pr
oc

es
s

an
d

no
m

in
at

e
ho

us
eh

ol
ds

to
va

ca
nt

ho
us

in
g

as
so

ci
at

io
n

ho
m

es
-M

ax
im

is
e

su
pp

ly
of

af
fo

rd
ab

le
ho

m
es

w
ith

re
gi

st
er

ed
pr

ov
id

er
s

-P
ro

vi
de

ca
re

an
d

ho
us

in
g

su
pp

or
tt

o
vu

ln
er

ab
le

ad
ul

ts
.

D
R

AF
T

VE
R

SI
O

N
1

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

165



L
ik

e
li
h

o
o

d
Im

p
a
c
t

S
c
o

re

H
o

u
s
in

g
N

e
e
d

s
a
n

d
E

n
a
b

li
n

g
S

e
rv

ic
e
s

Ad
ul

tS
oc

ia
lC

ar
e

-p
os

iti
ve

im
pa

ct

E
q

u
a
li
ti

e
s

S
e
le

c
t

u
p

to
3

s
e
rv

ic
e
s

P
R

O
J
E

C
T

D
E

S
C

R
IP

T
IO

N

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

R
is

k
IM

P
A

C
T

O
N

:
S

u
s
ta

in
a
b

il
it

y
M

A
J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

1
06 7 8 9

0

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

0
Se

le
ct

on
e

m
aj

or
ou

tc
om

e
Se

le
ct

on
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0

Ad
ul

tS
oc

ia
lC

ar
e

-p
os

iti
ve

im
pa

ct

Se
le

ct
a

se
rv

ic
e

2
4

0
0

1
1

N
ot

ap
pl

ic
ab

le

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

N
ot

ap
pl

ic
ab

le
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

R
ev

ie
w

Te
m

po
ra

ry
A

cc
om

m
od

at
io

n
S

tra
te

gy
20

14
/1

5
20

15
/1

6
20

16
/1

7

N
ot

ap
pl

ic
ab

le
2

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

H
ou

si
ng

N
ee

ds
an

d
En

ab
lin

g
Se

rv
ic

es
-

ne
ut

ra
li

m
pa

ct

Ad
ul

tS
oc

ia
lC

ar
e

-p
os

iti
ve

im
pa

ct

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-p
os

iti
ve

im
pa

ct

20
13

/1
4

H
om

el
es

sn
es

s
S

tra
te

gy
20

14
/1

5
20

15
/1

6
20

16
/1

7

N
ot

ap
pl

ic
ab

le
1

To
m

ee
tl

eg
is

la
tiv

e
re

qu
ire

m
en

ts
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

Ad
ul

tS
oc

ia
lC

ar
e

-p
os

iti
ve

im
pa

ct

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-p
os

iti
ve

im
pa

ct

Se
le

ct
a

se
rv

ic
e

3
3

20
13

/1
4

S
oc

ia
le

nt
er

pr
is

e
fo

rP
R

S
20

14
/1

5
20

15
/1

6
20

16
/1

7

N
ot

ap
pl

ic
ab

le
1

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

N
o

im
pa

ct

H
ou

si
ng

Be
ne

fit
s

-p
os

iti
ve

im
pa

ct

Le
ga

lS
er

vi
ce

s
-p

os
iti

ve
im

pa
ct

Pr
op

er
ty

-p
os

iti
ve

im
pa

ct

N
ot

ap
pl

ic
ab

le
1

1

4 5

1

Ad
ul

tS
oc

ia
lC

ar
e

-p
os

iti
ve

im
pa

ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

20
13

/1
4

M
ax

im
is

e
us

e
of

P
riv

at
e

R
en

te
d

S
ec

to
r(

P
R

S
)2

01
4/

15
M

ax
im

is
e

us
e

of
P

riv
at

e
R

en
te

d
S

ec
to

r(
P

R
S

)2
01

5/
16

M
ax

im
is

e
us

e
of

P
riv

at
e

R
en

te
d

S
ec

to
r(

P
R

S
)2

01
6/

17
M

ax
im

is
e

us
e

of
P

riv
at

e
R

en
te

d
S

ec
to

r(
P

R
S

)

20
13

/1
4

S
oc

ia
lr

en
te

d
m

od
el

fo
ro

ld
er

an
d

vu
ln

er
ab

le
ow

ne
r-

oc
cu

pi
er

s
20

14
/1

5
20

15
/1

6
20

16
/1

7

3

4

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

N
o

im
pa

ct
N

ot
ap

pl
ic

ab
le

2
3

6
Ad

ul
tS

oc
ia

lC
ar

e
-p

os
iti

ve
im

pa
ct

H
ou

si
ng

Be
ne

fit
s

-p
os

iti
ve

im
pa

ct

N
ot

ap
pl

ic
ab

le
2

2

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

20
13

/1
4

S
ha

re
d

Li
ve

s
O

pt
im

is
at

io
n

20
14

/1
5

S
ha

re
d

Li
ve

s
O

pt
im

is
at

io
n

20
15

/1
6

20
16

/1
7

20
13

/1
4

D
el

iv
er

ag
re

ed
ac

tio
ns

ar
is

in
g

fro
m

TO
M

20
14

/1
5

D
el

iv
er

ag
re

ed
ac

tio
ns

ar
is

in
g

fro
m

TO
M

20
15

/1
6

D
el

iv
er

ag
re

ed
ac

tio
ns

ar
is

in
g

fro
m

TO
M

20
16

/1
7

D
el

iv
er

ag
re

ed
ac

tio
ns

ar
is

in
g

fro
m

TO
M

3
9

To
m

ee
tl

eg
is

la
tiv

e
re

qu
ire

m
en

ts

Se
le

ct
a

se
rv

ic
e

C
om

m
is

si
on

in
g,

St
ra

te
gy

an
d

Pe
rfo

rm
an

ce
-p

os
iti

ve
im

pa
ct

Ad
ul

tS
oc

ia
lC

ar
e

-p
os

iti
ve

im
pa

ct

H
ou

si
ng

Be
ne

fit
s

-n
eu

tra
li

m
pa

ct

To
m

ee
tb

ud
ge

ts
av

in
gs

1

N
ot

ap
pl

ic
ab

le
3

N
o

im
pa

ct

C
hi

ld
re

n'
s

So
ci

al
C

ar
e

-p
os

iti
ve

im
pa

ct
2

20
13

/1
4

R
es

po
nd

to
ch

an
ge

s
in

H
om

el
es

sn
es

s
La

w
20

14
/1

5
20

15
/1

6
20

16
/1

7

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

2

4
N

ot
ap

pl
ic

ab
le

2
R

es
po

nd
to

ch
an

ge
s

to
H

om
el

es
sn

es
s

La
w

an
d

di
sc

ha
rg

e
of

du
ty

to
Pr

iv
at

e
R

en
te

d
Se

ct
or

th
at

w
ill

be
de

liv
er

ed
th

ro
ug

h
th

e
Lo

ca
lis

m
Ac

t2
01

2
an

d
de

liv
er

ac
tio

ns
ac

co
rd

in
gl

y.

O
pt

im
is

e
th

e
us

e
of

Sh
ar

ed
Li

ve
s

th
er

eb
y

re
du

ci
ng

th
e

pl
ac

em
en

ts
in

re
si

de
nt

ia
l

ca
re

an
d

as
so

ci
at

ed
sp

en
d

by
£3

50
k

ea
ch

ye
ar

fo
rt

hr
ee

ye
ar

s
(to

ta
lc

os
tr

ed
uc

tio
n

of
£1

05
0k

to
Ad

ul
tS

oc
ia

lC
ar

e
bu

dg
et

)

D
el

iv
er

an
y

ac
tio

ns
ar

is
in

g
fro

m
th

e
TO

M
pr

oc
es

s
on

ce
th

ey
ha

ve
be

en
ag

re
ed

.

In
cr

ea
se

ho
us

in
g

su
pp

ly
in

Pr
iv

at
e

R
en

te
d

Se
ct

or
(P

R
S)

by
co

nt
in

ui
ng

to
co

ns
id

er
an

d
im

pl
em

en
tn

ew
an

d
in

no
va

tiv
e

w
ay

s
to

m
ax

im
is

e
us

e
of

th
e

pr
iv

at
e

se
ct

or
ho

us
in

g
m

ar
ke

ti
nc

lu
di

ng
m

ax
im

is
in

g
re

ho
us

in
g

th
ro

ug
h

em
pt

y
ho

m
es

gr
an

ts
.

Ex
pl

or
e

fe
as

ib
ilit

y
of

a
so

ci
al

re
nt

ed
m

od
el

fo
ro

ld
er

an
d

vu
ln

er
ab

le
ow

ne
r-

oc
cu

pi
er

s:
U

nd
er

-o
cc

up
ie

rs
to

ac
ce

ss
so

ci
al

re
nt

ed
su

pp
or

te
d

ho
us

in
g,

in
re

tu
rn

fo
rl

et
tin

g
th

ei
rh

om
es

to
ho

m
el

es
s

ho
us

eh
ol

ds
.

Ex
pl

or
e

fe
as

ib
ilit

y
of

de
ve

lo
pi

ng
a

so
ci

al
en

te
rp

ris
e

fo
rt

he
PR

S,
ex

am
in

in
g

di
ffe

re
nt

m
od

el
s

of
so

ci
al

le
tti

ng
ag

en
ts

an
d

co
ns

id
er

th
e

be
st

on
e

to
es

ta
bl

is
h

M
er

to
n

as
th

e
"a

ge
nt

of
ch

oi
ce

"f
or

PR
S

La
nd

lo
rd

s,
th

us
se

ek
in

g
to

m
in

im
is

e
th

e
ris

ks
of

ot
he

rL
A

ho
us

in
g

se
rv

ic
es

ta
ki

ng
ad

va
nt

ag
e

of
PR

S
le

ts
in

M
er

to
n.

D
el

iv
er

H
om

el
es

sn
es

s
St

ra
te

gy
20

14
-2

01
7

R
ev

ie
w

de
m

an
d

an
d

su
pp

ly
of

Te
m

po
ra

ry
Ac

co
m

m
od

at
io

n
an

d
th

e
im

pa
ct

of
w

el
fa

re
re

fo
rm

.
Draf

t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

166



2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

21
2,

90
0

21
5,

50
0





Le

ar
ni

ng
&

D
ev

.
Se

le
ct

Se
le

ct
Se

le
ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7
Se

le
ct

17
.7

7f
te

14
.3

fte
14

.1
fte

14
.1

fte
14

.1
fte

Se
le

ct

30
30

30
30

30
Se

le
ct

7
7

7
7

7
Se

le
ct

20
20

20
20

20
Se

le
ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

52
,0

00
64

,0
00

79
,0

00
84

,0
00

89
,0

00
H

ig
h

M
on

th
ly

1,
75

0





H
ig

h
M

on
th

ly
25

0,
00

0
↔

↔
↔

↔
H

ig
h

Q
ua

rte
rly

17
,2

30
20

,2
30

24
,2

30
26

,5
50

28
,5

50
H

ig
h

M
on

th
ly

35
8,

96
0

37
5,

66
0

39
2,

46
0

40
2,

46
0

41
2,

46
0

H
ig

h
M

on
th

ly

12
0,

00
0

12
5,

00
0

13
0,

00
0

13
5,

00
0

14
0,

00
0

H
ig

h
M

on
th

ly








H
ig

h
An

nu
al

-





H
ig

h
Q

ua
rte

rly
-





H

ig
h

Se
le

ct

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

0
0

0
0

0

0
0

0
0

0

0
0

0
0

0
0

0
0

0
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

L
e
is

u
re

&
C

u
lt

u
re

D
e
v
e
lo

p
m

e
n

t

E
n

te
r

a
c
o

n
c
is

e
d

e
s
c
ri

p
ti

o
n

o
f

y
o

u
r

m
a
in

a
c
ti

v
it

ie
s
/o

b
je

c
ti

v
e
s

b
e
lo

w
:

C
ll
r

N
ic

k
D

ra
p

e
r

C
a
b

in
e
t

M
e
m

b
e
r

fo
r

C
o

m
m

u
n

it
y

&
C

u
lt

u
re

D
ep

re
ci

at
io

n

3r
d

pa
rty

pa
ym

en
ts

Su
pp

lie
s

an
d

Se
rv

ic
es

Tr
an

sp
or

t

R
e
v
e
n

u
e

B
u

d
g

e
t

£
'0

0
0
s

Pr
em

is
es

C
us

to
m

er
an

d
cl

ie
nt

re
ce

ip
ts

Bu
si

ne
ss

cr
iti

ca
l

C
ap

ita
lB

ud
ge

t

D
E

P
A

R
T

M
E

N
T

A
L

B
U

D
G

E
T

A
N

D
R

E
S

O
U

R
C

E
S

3

1
0

Fu
tu

re
of

M
or

de
n

Pa
rk

Po
ol

&
W

im
bl

ed
on

Pa
rk

W
at

er
sp

or
ts

C
en

tre
&

St
M

ar
k'

s
Ac

ad
em

y
Sc

ho
ol

&
PF

I
Sc

ho
ol

s
-C

om
m

un
ity

U
se

C
om

m
er

ci
al

is
at

io
n

of
Ar

ts
&

Le
is

ur
e

D
ev

el
op

m
en

t

So
ci

al
In

cl
us

io
n

St
ra

te
gy

Bu
si

ne
ss

cr
iti

ca
l

O
ut

pu
t

In
d

ic
a
to

r
ty

p
e

O
ut

pu
t

9

G
ov

er
nm

en
tg

ra
nt

s

3

Se
le

ct
de

m
an

d
dr

iv
er

Se
le

ct
de

m
an

d
dr

iv
er

Te
ch

no
lo

gi
ca

l
Po

lit
ic

al
So

ci
al

O
ut

pu
t

Ec
on

om
ic

O
ut

co
m

e

K
e
y

d
ri

v
e
rs

o
f

s
u

p
p

ly

P
L

A
N

N
IN

G
A

S
S

U
M

P
T

IO
N

S

K
e
y

d
ri

v
e
rs

o
f

d
e
m

a
n

d

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

In
cr

ea
se

re
ve

nu
e

A
n

ti
c
ip

a
te

d
d

e
m

a
n

d

Po
pu

la
tio

n

R
e
p

o
rt

in
g

c
y
c
le

C
ap

ita
lF

un
de

d

O
th

er
re

im
bu

rs
em

en
ts

In
c
o

m
e

R
es

er
ve

s

N
E

T
B

U
D

G
E

T

F
in

a
n

c
e

C
o

m
m

e
n

ts
(C

a
p

it
a
l
B

u
d

g
e
t

o
r

o
th

e
rw

is
e
)

Ex
te

rn
al

Fu
nd

in
g

&
In

w
ar

d
In

ve
st

m
en

t
O

pp
or

tu
ni

tie
s

2
0
1
4
/1

5

P
o

la
ri

ty

2 64

C
om

m
er

ci
al

is
at

io
n

of
Ar

ts
&

Le
is

ur
e

D
ev

el
op

m
en

t

A
C

T
IO

N
S

A
N

D
S

A
V

IN
G

S

2
0
1
6
/1

7
2
0
1
5
/1

6

9
9

C
om

m
er

ci
al

is
at

io
n

of
Ar

ts
&

Le
is

ur
e

D
ev

el
op

m
en

t

1
0

Su
pp

or
ts

er
vi

ce
s

7

Fu
tu

re
of

M
or

de
n

Pa
rk

Po
ol

&
W

im
bl

ed
on

Pa
rk

W
at

er
sp

or
ts

C
en

tre
&

C
ul

tu
ra

lF
ac

ilit
y

6

2
0
1
3
/1

4

Em
pl

oy
ee

s
E

x
p

e
n

d
it

u
re

9

C
ul

tu
ra

lF
ra

m
ew

or
k

-l
au

nc
h

&
im

pl
em

en
ta

tio
n

8 1
05

C
om

m
er

ci
al

is
at

io
n

of
Ar

ts
&

Le
is

ur
e

D
ev

el
op

m
en

t

St
M

ar
k'

s
Ac

ad
em

y
Sc

ho
ol

&
PF

IS
ch

oo
ls

-
C

om
m

un
ity

U
se

Im
pl

em
en

ta
tio

n
of

O
nl

in
e

Le
is

ur
e

&
C

ul
tu

ra
l

Bo
ok

in
gs

Ex
te

rn
al

Fu
nd

in
g

&
In

w
ar

d
In

ve
st

m
en

t
O

pp
or

tu
ni

tie
s

5

C
ul

tu
ra

lF
ra

m
ew

or
k

Im
pl

em
en

ta
tio

n

7

C
ul

tu
ra

lF
ra

m
ew

or
k

Im
pl

em
en

ta
tio

n
8

St
M

ar
k'

s
Ac

ad
em

y
Sc

ho
ol

&
PF

IS
ch

oo
ls

-
C

om
m

un
ity

U
se

C
om

m
er

ci
al

is
at

io
n

of
M

er
to

n
Ac

tiv
e

Pl
us

Pr
og

ra
m

m
e

6

75

4

Le
is

ur
e

C
en

tre
s

C
on

tra
ct

&
W

im
bl

ed
on

Th
ea

tre
M

an
ag

em
en

t

N
o

of
pa

rti
ci

pa
nt

s
14

-2
5

yr
s

at
le

is
ur

e
ce

nt
re

s

%
of

re
si

de
nt

s
sa

tis
fie

d
w

ith
sp

or
ta

nd
Le

is
ur

e 3

2
0
1
3
/1

4

2
In

cr
ea

si
ng

pa
rti

ci
pa

tio
n

&
en

ga
ge

m
en

ti
n

th
e

ar
ts

,c
ul

tu
ra

la
nd

w
el

l-b
ei

ng
ac

tiv
iti

es

2
0
1
6
/1

7

1

2
0
1
4
/1

5
2
0
1
5
/1

6

In
cr

ea
si

ng
pa

rti
ci

pa
tio

n
in

sp
or

t,
re

cr
ea

tio
n

an
d

ph
ys

ic
al

ac
tiv

ity
1

R
ed

uc
ed

se
rv

ic
e

ac
ce

ss

R
ed

uc
ed

cu
st

om
er

se
rv

ic
e

Le
is

ur
e

C
en

tre
s

C
on

tra
ct

&
W

im
bl

ed
on

Th
ea

tre
M

an
ag

em
en

t

In
cr

ea
si

ng
pa

rti
ci

pa
tio

n
&

en
ga

ge
m

en
ti

n
th

e
ar

ts
,c

ul
tu

ra
la

nd
w

el
l-b

ei
ng

ac
tiv

iti
es

In
cr

ea
si

ng
pa

rti
ci

pa
tio

n
in

sp
or

t,
re

cr
ea

tio
n

an
d

ph
ys

ic
al

ac
tiv

ity

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/
P

R
O

C
U

R
E

M
E

N
T

P
R

O
J
E

C
T

S
-

M
A

X
IM

U
M

O
F

1
0

O
V

E
R

T
H

E
F

O
U

R
Y

E
A

R
P

E
R

IO
D

In
cr

ea
si

ng
pa

rti
ci

pa
tio

n
in

sp
or

t,
re

cr
ea

tio
n

an
d

ph
ys

ic
al

ac
tiv

ity
1

Le
is

ur
e

C
en

tre
s

C
on

tra
ct

&
W

im
bl

ed
on

Th
ea

tre
M

an
ag

em
en

t
Le

is
ur

e
C

en
tre

s
C

on
tra

ct
&

W
im

bl
ed

on
Th

ea
tre

M
an

ag
em

en
t

2
In

cr
ea

si
ng

pa
rti

ci
pa

tio
n

&
en

ga
ge

m
en

t
in

th
e

ar
ts

,c
ul

tu
ra

la
nd

w
el

l-b
ei

ng

75
Im

pl
em

en
ta

tio
n

of
O

nl
in

e
Le

is
ur

e
&

C
ul

tu
ra

l
Bo

ok
in

gs

Fu
tu

re
of

M
or

de
n

Pa
rk

Po
ol

&
W

im
bl

ed
on

Pa
rk

W
at

er
sp

or
ts

C
en

tre
&

C
ul

tu
ra

lF
ac

ilit
y

6
C

om
m

er
ci

al
is

at
io

n
of

M
er

to
n

Ac
tiv

e
Pl

us
Pr

og
ra

m
m

e

Im
pl

em
en

ta
tio

n
of

O
nl

in
e

Le
is

ur
e

&
C

ul
tu

ra
lB

oo
ki

ng
s

4

St
M

ar
k'

s
Ac

ad
em

y
Sc

ho
ol

&
PF

IS
ch

oo
ls

-
C

om
m

un
ity

U
se

8
C

ul
tu

ra
lF

ra
m

ew
or

k
Im

pl
em

en
ta

tio
n

1
0

Ex
te

rn
al

Fu
nd

in
g

&
In

w
ar

d
In

ve
st

m
en

t
O

pp
or

tu
ni

tie
s

8

Ac
co

m
m

od
at

io
n

Vo
lu

nt
ar

y
Se

ct
or

Ex
te

rn
al

Fu
nd

in
g

&
In

w
ar

d
In

ve
st

m
en

t
O

pp
or

tu
ni

tie
s

C
om

m
er

ci
al

is
at

io
n

of
M

er
to

n
Ac

tiv
e

Pl
us

Pr
og

ra
m

m
e

Fu
tu

re
of

M
or

de
n

Pa
rk

Po
ol

&
W

im
bl

ed
on

Pa
rk

W
at

er
sp

or
ts

C
en

tre
&

C
ul

tu
ra

lF
ac

ilit
y

D
ev

el
op

m
en

t

1
In

cr
ea

si
ng

pa
rti

ci
pa

tio
n

in
sp

or
t,

re
cr

ea
tio

n
an

d
ph

ys
ic

al
ac

tiv
ity

2
In

cr
ea

si
ng

pa
rti

ci
pa

tio
n

&
en

ga
ge

m
en

ti
n

th
e

ar
ts

,
cu

ltu
ra

la
nd

w
el

l-b
ei

ng
ac

tiv
iti

es

3

Im
pl

em
en

ta
tio

n
of

O
nl

in
e

Le
is

ur
e

&
C

ul
tu

ra
l

Bo
ok

in
gs

4

St
af

f
St

af
fs

ea
so

na
l

A
n

ti
c
ip

a
te

d
s
u

p
p

ly

Ex
te

rn
al

fu
nd

in
g

an
d

in
te

rn
al

in
ve

st
m

en
t

In
co

m
e

fro
m

M
or

de
n

As
se

m
bl

y
H

al
l

R
ep

ut
at

io
na

lr
is

k

O
ut

pu
t

R
ed

uc
ed

se
rv

ic
e

de
liv

er
y

Lo
ss

of
in

co
m

e
R

ed
uc

ed
cu

st
om

er
se

rv
ic

e

Lo
ss

of
in

co
m

e

R
ep

ut
at

io
na

lr
is

k

R
ed

uc
ed

se
rv

ic
e

de
liv

er
y

So
ci

al
ex

cl
us

io
n

Lo
ss

of
in

co
m

e
R

ed
uc

ed
cu

st
om

er
se

rv
ic

e

R
ed

uc
ed

cu
st

om
er

se
rv

ic
e

R
ed

uc
ed

cu
st

om
er

se
rv

ic
e

C
o

rp
o

ra
te

s
tr

a
te

g
ie

s
y
o

u
r

s
e
rv

ic
e

c
o

n
tr

ib
u

te
s

to

W
o

rk
fo

rc
e

D
e
v
e
lo

p
m

e
n

t

O
pe

n
Sp

ac
es

St
ra

te
gy

As
se

tM
an

ag
em

en
tP

la
n

C
hi

ld
re

n
&

Yo
un

g
pe

rs
on

's
Pl

an
C

ul
tu

ra
lS

tra
te

gy
C

om
m

un
ity

Pl
an

Vo
lu

nt
ar

y
Se

ct
or

St
ra

te
gy

R
ed

uc
ed

cu
st

om
er

se
rv

ic
e

R
ep

ut
at

io
na

lr
is

k

Se
le

ct
st

ra
te

gy
de

liv
er

y

Im
p

a
c
t(

s
)

if
p

e
rf

o
rm

a
n

c
e

in
d

ic
a
to

r
n

o
t

m
e
t

Se
le

ct
st

ra
te

gy
de

liv
er

y

R
ed

uc
ed

cu
st

om
er

se
rv

ic
e

R
ep

ut
at

io
na

lr
is

k

O
ut

pu
t

O
ut

pu
t

P
e
rf

o
rm

a
n

c
e

ta
rg

e
ts

(i
n

d
ic

a
te

if
%

ta
rg

e
t)

C
om

m
er

ci
al

is
at

io
n

of
M

er
to

n
Ac

tiv
e

Pl
us

Pr
og

ra
m

m
e

In
co

m
e

fro
m

W
at

er
sp

or
ts

C
en

tre

N
o.

of
pa

rti
ci

pa
nt

s
en

ga
ge

d
at

W
at

er
sp

or
ts

C
en

tre
pe

ra
nn

um

In
co

m
e

ge
ne

ra
te

d
-M

er
to

n
Ac

tiv
e

Pl
us

N
o.

of
pa

rti
ci

pa
nt

s
en

ga
ge

d
in

Le
is

ur
e

D
ev

t
M

AP

N
o.

of
pa

rti
ci

pa
nt

s
hr

s
in

le
is

ur
e

&
ar

ts
ac

tiv
iti

es
&

ev
en

ts

P
e
rf

o
rm

a
n

c
e

In
d

ic
a
to

r

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
00000111111

20
12

/1
3

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

£'000s

Ex
pe

nd
itu

re
In

co
m

e
N

ET
BU

D
G

ET

En
ga

ge
lo

ca
lp

eo
pl

e
in

he
al

th
y

liv
in

g
an

d
lif

es
ty

le
ch

an
ge

s
th

ro
ug

h
in

cr
ea

se
d

in
vo

lv
em

en
t

&
pa

rti
ci

pa
tio

n
in

sp
or

ts
,a

rts
,c

ul
tu

ra
la

nd
ph

ys
ic

al
ac

tiv
iti

es
an

d
ev

en
ts

.
W

or
ki

ng
w

ith
pa

rtn
er

s
to

in
cr

ea
se

th
e

nu
m

be
r,

sc
op

e
an

d
qu

al
ity

of
fa

ci
lit

ie
s

an
d

pr
og

ra
m

m
es

av
ai

la
bl

e
on

of
fe

ri
n

th
e

bo
ro

ug
h.

M
an

ag
in

g
th

re
e

Le
is

ur
e

C
en

tre
s,

on
e

pu
bl

ic
ha

ll,
a

w
at

er
sp

or
ts

ce
nt

re
,W

im
bl

ed
on

Th
ea

tre
,B

M
X

tra
ck

an
d

al
lo

ft
he

bo
ok

in
g

fu
nc

tio
ns

(p
itc

h
hi

re
;

ce
m

et
er

ie
s;

al
lo

tm
en

ts
;a

ct
iv

ity
pr

og
ra

m
m

es
;p

av
ilio

ns
;h

al
l;

et
c)

.W
e

w
ill

al
so

co
nt

rib
ut

e
to

w
ar

ds
th

e
ne

w
H

ea
lth

an
d

W
el

l-b
ei

ng
du

tie
s.

W
e

an
tic

ip
at

e
th

at
le

is
ur

e
se

rv
ic

es
w

ill
be

ex
pe

ct
ed

to
m

ee
ts

ho
rtf

al
ls

by
go

ve
rn

m
en

t
sa

vi
ng

s
in

ot
he

ra
re

as
;p

op
ul

at
io

n
gr

ow
th

&
im

pa
ct

of
G

ov
ti

ni
tia

tiv
es

w
hi

ch
ca

n
be

de
liv

er
ed

th
ro

ug
h

Le
is

ur
e

&
C

ul
tu

ra
lS

er
vi

ce
s

e.
g.

Sk
ills

,E
m

pl
oy

m
en

t,
H

ea
lth

,W
el

l-b
ei

ng
,

C
om

m
un

ity
C

oh
es

io
n,

et
c.

O
bj

ec
tiv

es
O

ve
rt

he
ne

xt
fo

ur
ye

ar
s

w
e

w
ill

tra
ns

fo
rm

ou
rs

er
vi

ce
s

by
●

 u
s
in

g
 t
e
c
h
n
o
lo

g
y 

e
s
p
e
c
ia

lly
 in

 t
h
e
 a

re
a
 o

f 
o
n
lin

e
 b

o
o
ki

n
g
s

●
 d

e
te

rm
in

e
 t
h
e
 f
u
tu

re
 o

f 
s
e
rv

ic
e
s
 f
o
r 

M
o
rd

e
n
 P

a
rk

 P
o
o
ls

 &
 W

im
b
le

d
o
n
 W

a
te

rs
p
o
rt

s
 

ce
nt

re
●

 w
o
rk

in
g
 w

ith
 o

u
r 

s
c
h
o
o
ls

 t
o
 d

e
v
e
lo

p
 c

o
m

m
u
n
ity

 u
s
e

●
 w

o
rk

in
g
 w

ith
 o

u
r 

le
is

u
re

 c
e
n
tr

e
s
 &

 t
h
e
a
tr

e
s
 t
o
 im

p
ro

v
e
 t
h
e
ir
 c

o
m

m
u
n
ity

 o
ff
e
rs

 &
 

co
m

m
er

ci
al

vi
ab

ilit
y

●
re

v
ie

w
in

g
 t
h
e
 d

e
liv

e
ry

 o
f 
th

e
 a

rt
s
, 
s
p
o
rt

s
 &

 p
h
ys

ic
a
l a

c
tiv

ity
 d

e
v
e
lo

p
m

e
n
t 
fu

n
c
tio

n
s
 a

n
d
 

m
ov

e
to

an
ec

on
om

ic
al

ly
vi

ab
le

bu
si

ne
ss

so
lu

tio
n

●
w

or
ki

ng
in

pa
rtn

er
sh

ip
to

in
cr

ea
se

in
co

m
e;

ra
is

e
ex

te
rn

al
fu

nd
in

g
an

d
in

w
ar

d
in

ve
st

m
en

t
to

de
liv

er
ou

rk
ey

ob
je

ct
iv

es
.

●
re

du
ci

ng
co

st
s,

in
cr

ea
se

in
co

m
e

an
d

be
m

or
e

co
st

ef
fe

ct
iv

e.

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

167



L
ik

e
li
h

o
o

d
Im

p
a
c
t

S
c
o

re

L
e
is

u
re

&
C

u
lt

u
re

D
e
v
e
lo

p
m

e
n

t

Le
is

ur
e

D
ev

el
op

m
en

t-
po

si
tiv

e
im

pa
ct

E
q

u
a
li
ti

e
s

S
e
le

c
t

u
p

to
3

s
e
rv

ic
e
s

4

P
R

O
J
E

C
T

D
E

S
C

R
IP

T
IO

N

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

R
is

k
IM

P
A

C
T

O
N

:
S

u
s
ta

in
a
b

il
it

y
M

A
J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

1
06 7 8 9

1

20
13

/1
7

E
xt

er
na

lF
un

di
ng

&
In

w
ar

d
In

ve
st

m
en

tO
pp

or
tu

ni
tie

s

2
In

co
m

e
ge

ne
ra

tio
n

N
o

im
pa

ct

Le
is

ur
e

D
ev

el
op

m
en

t-
po

si
tiv

e
im

pa
ct

Se
le

ct
a

se
rv

ic
e

2

Le
is

ur
e

D
ev

el
op

m
en

t-
po

si
tiv

e
im

pa
ct

Se
le

ct
a

se
rv

ic
e

1
2

2
4

2
4

N
ot

ap
pl

ic
ab

le

20
13

/1
7

C
om

m
er

ci
al

is
at

io
n

of
A

rts
&

Le
is

ur
e

D
ev

el
op

m
en

t

N
ot

ap
pl

ic
ab

le

Se
le

ct
a

se
rv

ic
e

2
In

co
m

e
ge

ne
ra

tio
n

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

Le
is

ur
e

D
ev

el
op

m
en

t-
ne

ut
ra

li
m

pa
ct

Pa
rk

s
an

d
G

re
en

Sp
ac

es
-n

eg
at

iv
e

im
pa

ct

Se
le

ct
a

se
rv

ic
e

20
13

/1
7

C
ul

tu
ra

lF
ra

m
ew

or
k

-l
au

nc
h

&
im

pl
em

en
ta

tio
n

N
ot

ap
pl

ic
ab

le
2

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

Le
is

ur
e

D
ev

el
op

m
en

t-
po

si
tiv

e
im

pa
ct

Pa
rk

s
an

d
G

re
en

Sp
ac

es
-p

os
iti

ve
im

pa
ct

Li
br

ar
ie

s
-p

os
iti

ve
im

pa
ct

20
13

/1
7

S
tM

ar
k'

s
A

ca
de

m
y

S
ch

oo
l&

P
FI

S
ch

oo
ls

-C
om

m
un

ity
U

se

N
ot

ap
pl

ic
ab

le
2

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

Le
is

ur
e

D
ev

el
op

m
en

t-
po

si
tiv

e
im

pa
ct

Pa
rtn

er
O

rg
an

is
at

io
n

-p
os

iti
ve

im
pa

ct

Ea
rly

Ye
ar

s
-p

os
iti

ve
im

pa
ct

1
2

20
13

/1
7

S
tM

ar
k'

s
A

ca
de

m
y

S
ch

oo
l&

P
FI

S
ch

oo
ls

-C
om

m
un

ity
U

se

N
ot

ap
pl

ic
ab

le
2

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

Le
is

ur
e

D
ev

el
op

m
en

t-
po

si
tiv

e
im

pa
ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

N
ot

ap
pl

ic
ab

le
2

2

4 5

4

Le
is

ur
e

D
ev

el
op

m
en

t-
po

si
tiv

e
im

pa
ct

Pa
rk

s
an

d
G

re
en

Sp
ac

es
-p

os
iti

ve
im

pa
ct

Li
br

ar
ie

s
-p

os
iti

ve
im

pa
ct

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

20
13

/1
7

Fu
tu

re
of

M
or

de
n

P
ar

k
P

oo
l&

W
im

bl
ed

on
P

ar
k

W
at

er
sp

or
ts

C
en

tre
&

C
ul

tu
ra

lF
ac

ili
ty

D
ev

el
op

m
en

t

20
13

/1
7

Im
pl

em
en

ta
tio

n
of

O
nl

in
e

Le
is

ur
e

&
C

ul
tu

ra
lB

oo
ki

ng
s

3

4

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n
N

ot
ap

pl
ic

ab
le

4
2

8
Pa

rk
s

an
d

G
re

en
Sp

ac
es

-p
os

iti
ve

im
pa

ct

Se
le

ct
a

se
rv

ic
e

N
ot

ap
pl

ic
ab

le
2

2

Se
le

ct
a

se
rv

ic
e

Le
is

ur
e

D
ev

el
op

m
en

t-
po

si
tiv

e
im

pa
ct

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

20
13

/1
7

In
cr

ea
si

ng
pa

rti
ci

pa
tio

n
&

en
ga

ge
m

en
ti

n
th

e
ar

ts
,c

ul
tu

ra
la

nd
w

el
l-b

ei
ng

ac
tiv

iti
es

20
13

/1
7

Le
is

ur
e

C
en

tre
s

C
on

tra
ct

&
W

im
bl

ed
on

Th
ea

tre
M

an
ag

em
en

t

2
4

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng

Pa
rtn

er
O

rg
an

is
at

io
n

-p
os

iti
ve

im
pa

ct

Pa
rk

s
an

d
G

re
en

Sp
ac

es
-p

os
iti

ve
im

pa
ct

Le
is

ur
e

D
ev

el
op

m
en

t-
po

si
tiv

e
im

pa
ct

Pa
rtn

er
O

rg
an

is
at

io
n

-p
os

iti
ve

im
pa

ct

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng

1

N
ot

ap
pl

ic
ab

le
2

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

Pa
rk

s
an

d
G

re
en

Sp
ac

es
-p

os
iti

ve
im

pa
ct

2

20
13

/1
7

In
cr

ea
si

ng
pa

rti
ci

pa
tio

n
in

sp
or

t,
re

cr
ea

tio
n

an
d

ph
ys

ic
al

ac
tiv

ity

Eq
ua

lit
y

an
al

ys
is

un
de

rta
ke

n

2

N
ot

ap
pl

ic
ab

le
2

Pr
ov

id
in

g
pr

og
ra

m
m

es
,

ac
tiv

iti
es

an
d

ev
en

ts
in

pa
rtn

er
sh

ip
w

ith
ot

he
rs

to
de

liv
er

ed
in

cr
ea

se
d

pa
rti

ci
pa

tio
n

in
sp

or
t,

re
cr

ea
tio

n
an

d
ph

ys
ic

al
ac

tiv
iti

es
im

pr
ov

in
g

pe
op

le
's

he
al

th
an

d
w

el
l-b

ei
ng

Pr
ov

id
in

g
pr

og
ra

m
m

es
,

ac
tiv

iti
es

an
d

ev
en

ts
in

pa
rtn

er
sh

ip
w

ith
ot

he
rs

to
de

liv
er

ed
in

cr
ea

se
d

pa
rti

ci
pa

tio
n

in
ar

ts
,c

ul
tu

ra
la

nd
w

el
l-b

ei
ng

ac
tiv

iti
es

im
pr

ov
in

g
pe

op
le

's
he

al
th

an
d

w
el

l-b
ei

ng

M
an

ag
em

en
to

ft
he

le
is

ur
e

ce
nt

re
co

nt
ra

ct
an

d
N

ew
W

im
bl

ed
on

Th
ea

tre
le

as
e

in
cl

ud
in

g
C

on
tra

ct
or

an
d

C
ou

nc
ils

C
ap

ita
li

nv
es

tm
en

ta
s

w
el

la
s

co
m

pl
ia

nc
e

w
ith

ag
re

em
en

ts
an

d
en

su
rin

g
bu

si
ne

ss
&

fa
ci

lit
y

vi
ab

ilit
y

co
nt

in
ue

s

Th
e

fu
tu

re
of

M
or

de
n

Pa
rk

Po
ol

w
ill

ne
ed

to
be

re
co

ns
id

er
ed

in
20

13
an

d
a

pl
an

an
d

sc
op

e
of

w
or

ks
de

te
rm

in
ed

an
d

th
e

ex
is

tin
g

W
at

er
sp

or
ts

C
en

tre
is

an
ag

ei
ng

bu
ild

in
g

-n
ee

d
to

ex
pl

or
e

th
e

po
te

nt
ia

lr
ep

la
ce

m
en

to
ft

hi
s

bu
ild

in
g

w
ith

so
m

et
hi

ng
m

or
e

fit
fo

rp
ur

po
se

th
at

pr
ov

id
es

in
cr

ea
se

d
le

is
ur

e
op

po
rtu

ni
tie

s
in

th
is

pa
rt

of
th

e
bo

ro
ug

h

Im
pl

em
en

tt
he

M
an

go
on

lin
e

bo
ok

in
g

sy
st

em
fo

rP
itc

h,
H

al
ls

,P
av

ilio
ns

,C
ou

rs
es

,
Ev

en
ts

an
d

Ac
tiv

iti
es

w
or

ki
ng

w
ith

IT
an

d
ot

he
rs

er
vi

ce
be

ne
fic

ia
rie

s
fo

ra
w

ho
le

co
un

ci
la

pp
ro

ac
h

M
ak

e
th

e
M

er
to

n
Ac

tiv
e

Pl
us

pr
og

ra
m

m
e

co
st

ne
ut

ra
lo

ve
ra

th
re

e
ye

ar
pe

rio
d

su
ch

th
at

th
e

sa
la

ry
of

th
e

Le
is

ur
e

D
ev

el
op

m
en

tO
ffi

ce
ri

s
in

cl
ud

ed
in

th
at

co
st

m
ak

in
g

a
ze

ro
ba

se
d

bu
dg

et

W
or

k
w

ith
St

M
ar

k'
s

Ac
ad

em
y

Sc
ho

ol
an

d
C

SF
to

de
ve

lo
p

a
co

m
m

un
ity

le
is

ur
e,

cu
ltu

ra
la

nd
co

m
m

un
ity

hu
b

in
cr

ea
si

ng
co

m
m

un
ity

us
e

of
th

e
sc

ho
ol

's
fa

ci
lit

ie
s

an
d

w
or

k
w

ith
PF

Ic
om

pa
ny

an
d

Sp
or

tE
ng

la
nd

to
op

en
hi

gh
sc

ho
ol

s
fo

rc
om

m
un

ity
us

e

La
un

ch
C

ul
tu

ra
lF

ra
m

ew
or

k
an

d
co

m
m

en
ce

de
liv

er
y

of
ar

ts
&

le
is

ur
e

de
ve

lo
pm

en
t

se
rv

ic
es

w
ith

th
at

Fr
am

ew
or

k

M
ov

e
th

e
w

or
k

of
th

e
ar

ts
&

le
is

ur
e

de
ve

lo
pm

en
to

ffi
ce

rs
to

be
on

es
of

de
liv

er
in

g
co

m
m

is
si

on
ed

pr
oj

ec
ts

an
d

co
m

m
is

si
on

in
g

pr
oj

ec
ts

m
ov

in
g

to
a

co
st

ne
ut

ra
la

nd
ze

ro
ba

se
d

bu
dg

et
.

Se
ek

ou
tp

ar
tn

er
sh

ip
w

or
ki

ng
an

d
fu

nd
in

g
op

po
rtu

ni
tie

s
th

at
de

liv
er

ag
ai

ns
tt

he
C

ul
tu

ra
lF

ra
m

ew
or

k
as

w
el

la
s

se
ek

in
g

ex
te

rn
al

fu
nd

in
g

to
ex

te
nd

th
e

de
liv

er
y

of
ou

r
st

ra
te

gi
c

ne
ed

s.

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

168



2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

54
,0

00
54

,0
00

54
,5

00
55

,0
00

56
,0

00
Le

ar
ni

ng
&

D
ev

.

1,
00

0,
00

0
1,

05
0,

00
0

1,
10

0,
00

0
1,

10
0,

00
0

1,
10

0,
00

0
Si

ck
ne

ss

12
0,

00
0

12
5,

00
0

13
0,

00
0

13
5,

00
0

13
5,

00
0

Tu
rn

ov
er

1,
10

0,
00

0
1,

15
0,

00
0

1,
15

0,
00

0
1,

20
0,

00
0

1,
20

0,
00

0
N

/A
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7
N

/A
47

46
46

46
46

N
/A

7
(li

br
ar

ie
s)

7
(li

br
ar

ie
s)

7
(li

br
ar

ie
s)

7
(li

br
ar

ie
s)

7
(li

br
ar

ie
s)

N
/A

14
4

(P
C

's
)

14
4

(P
C

's
)

12
9

(P
C

's
)

12
9

(P
C

's
)

12
9

(P
C

's
)

N
/A

N
/A

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

95
,0

00
11

0,
00

0
11

5,
00

0
12

5,
00

0
13

5,
00

0
H

ig
h

M
on

th
ly

54
,0

00
54

,0
00

54
,5

00
55

,0
00

56
,0

00
H

ig
h

M
on

th
ly

95
%

95
%

95
%

95
%

95
%

H
ig

h
M

on
th

ly
14

3
18

0
18

0
18

0
18

0
H

ig
h

M
on

th
ly

£2
82

,5
70

£2
92

,5
70

£2
92

,5
70

£2
92

,5
70

£2
92

,5
70

H
ig

h
M

on
th

ly
20

25
30

30
30

H
ig

h
M

on
th

ly
78

%
78

%
78

%
78

%
78

%
H

ig
h

M
on

th
ly

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

0
0

0
0

0

0
0

0
0

0

0
0

0
0

0
0

0
0

0
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

IC
T

Po
lic

y

R
ed

uc
ed

up
ta

ke
of

se
rv

ic
e

W
or

kf
or

ce
D

ev
el

op
m

en
tP

la
n

Im
p

a
c
t(

s
)

if
p

e
rf

o
rm

a
n

c
e

in
d

ic
a
to

r
n

o
t

m
e
t

C
o

rp
o

ra
te

s
tr

a
te

g
ie

s
y
o

u
r

s
e
rv

ic
e

c
o

n
tr

ib
u

te
s

to

W
o

rk
fo

rc
e

D
e
v
e
lo

p
m

e
n

t

Vo
lu

nt
ar

y
Se

ct
or

St
ra

te
gy

C
om

m
un

ity
Pl

an
C

or
p

Eq
ua

lit
y

Sc
he

m
e

C
us

to
m

er
Se

rv
ic

es
St

ra
te

gy
Se

le
ct

St
ra

te
gy

de
liv

er
y

N
o.

of
vi

si
to

rs
ac

es
si

ng
th

e
lib

ra
ry

se
rv

ic
e

Ac
tiv

e
us

er
s

Pe
rfo

rm
an

ce
M

an
ag

em
en

tF
ra

m
ew

or
k

R
ed

uc
ed

cu
st

om
er

se
rv

ic
e

Se
le

ct
im

pa
ct

R
ed

uc
ed

up
ta

ke
of

se
rv

ic
e

Se
lf-

se
rv

ic
e

us
ag

e
fo

rs
to

ck
tra

ns
ac

tio
ns

Ac
tiv

e
vo

lu
nt

ee
rs

in
lib

ra
rie

s

In
cr

ea
se

in
co

m
e

ge
ne

ra
tio

n

Pa
rtn

er
sh

ip
nu

m
be

rs

Se
le

ct

Se
le

ct

C
us

to
m

er
sa

tis
fa

ct
io

n
(A

R
S)

C
us

to
m

er
ha

rd
sh

ip

R
eg

is
te

re
d

m
em

be
rs

Vi
si

to
rf

ig
ur

es

St
af

f(
FT

E)
Ac

co
m

m
od

at
io

n

A
n

ti
c
ip

a
te

d
s
u

p
p

ly

P
e
rf

o
rm

a
n

c
e

ta
rg

e
ts

(i
n

d
ic

a
te

if
%

ta
rg

e
t)

P
e
rf

o
rm

a
n

c
e

In
d

ic
a
to

r

61 2 3

O
ut

re
ac

h
an

d
C

om
m

un
ity

En
ga

ge
m

en
tP

la
n

1
0

Lo
nd

on
Li

br
ar

ie
s

C
on

so
rti

um

Eq
ui

pm
en

t
Se

le
ct

an
tic

ip
at

ed
su

pp
ly

E-
co

m
m

un
ic

at
io

ns
St

ra
te

gy
1

8

1
0

Lo
nd

on
Li

br
ar

ie
s

C
on

so
rti

um

8

In
cr

ea
se

d
co

st
s

4
C

hi
ld

re
n

an
d

Yo
un

g
Pe

op
le

's
pr

oj
ec

ts

1 2

4

O
ut

co
m

e

Se
le

ct
im

pa
ct

7

In
cr

ea
se

d
co

st
s

C
us

to
m

er
ha

rd
sh

ip

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/
P

R
O

C
U

R
E

M
E

N
T

P
R

O
J
E

C
T

S
-

M
A

X
IM

U
M

O
F

1
0

O
V

E
R

T
H

E
F

O
U

R
Y

E
A

R
P

E
R

IO
D

2
H

er
ita

ge
pr

oj
ec

ts

3

2
0
1
3
/1

4
2
0
1
6
/1

7

1
E-

co
m

m
un

ic
at

io
ns

St
ra

te
gy

5
O

ut
re

ac
h

an
d

C
om

m
un

ity
En

ga
ge

m
en

tP
la

n

2
0
1
4
/1

5
2
0
1
5
/1

6

St
oc

k
ef

fic
ie

nc
y

pr
og

ra
m

5 6 7 8

IT
pr

oj
ec

ts

7

Li
br

ar
y

R
ed

ev
el

op
m

en
ts

IT
Pr

oj
ec

ts

As
si

st
ed

D
ig

ita
lS

up
po

rt

654

St
oc

k
ef

fic
ie

nc
y

pr
og

ra
m

O
ut

re
ac

h
an

d
C

om
m

un
ity

En
ga

ge
m

en
tP

la
n

Em
pl

oy
ee

s
E

x
p

e
n

d
it

u
re

9

Se
cu

rit
y

Se
rv

ic
es

C
on

tra
ct

Lo
nd

on
Li

br
ar

ie
s

C
on

so
rti

um
Lo

nd
on

Li
br

ar
ie

s
C

on
so

rti
um

1
0

8 1
0

9

Su
pp

or
ts

er
vi

ce
s

2
0
1
3
/1

4
2
0
1
6
/1

7
2
0
1
5
/1

6
2
0
1
4
/1

5

P
o

la
ri

ty

Li
br

ar
y

R
ed

ev
el

op
m

en
ts

A
C

T
IO

N
S

A
N

D
S

A
V

IN
G

S

9
9

Li
br

ar
y

R
ed

ev
el

op
m

en
ts

2
H

er
ita

ge
pr

oj
ec

ts

7

O
ut

re
ac

h
an

d
C

om
m

un
ity

En
ga

ge
m

en
t

Pl
an

5 6

Li
br

ar
y

R
ed

ev
el

op
m

en
ts

F
in

a
n

c
e

C
o

m
m

e
n

ts
(C

a
p

it
a
l
B

u
d

g
e
t

o
r

o
th

e
rw

is
e
)

R
es

er
ve

s

N
E

T
B

U
D

G
E

T

C
ap

ita
lF

un
de

d

O
th

er
re

im
bu

rs
em

en
ts

In
c
o

m
e

St
oc

k
ef

fic
ie

nc
y

pr
og

ra
m

C
hi

ld
re

n
an

d
Yo

un
g

Pe
op

le
's

pr
oj

ec
ts

P
L

A
N

N
IN

G
A

S
S

U
M

P
T

IO
N

S

K
e
y

d
ri

v
e
rs

o
f

d
e
m

a
n

d

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

A
n

ti
c
ip

a
te

d
d

e
m

a
n

d

Ac
tiv

e
us

er
s

St
oc

k
is

su
es

Pe
rfo

rm
an

ce
M

an
ag

em
en

tF
ra

m
ew

or
k

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

Se
le

ct
ke

y
dr

iv
er

So
ci

al
So

ci
al

Q
ua

lit
y

So
ci

al

R
e
p

o
rt

in
g

c
y
c
le

G
ov

er
nm

en
tg

ra
nt

s

3 4
C

hi
ld

re
n

an
d

Yo
un

g
Pe

op
le

's
pr

oj
ec

ts

In
d

ic
a
to

r
ty

p
e

Bu
si

ne
ss

cr
iti

ca
l

O
ut

co
m

e

Bu
si

ne
ss

cr
iti

ca
l

U
ni

tc
os

t

K
e
y

d
ri

v
e
rs

o
f

s
u

p
p

ly

C
us

to
m

er
an

d
cl

ie
nt

re
ce

ip
ts

Bu
si

ne
ss

cr
iti

ca
l

C
ap

ita
lB

ud
ge

t

D
E

P
A

R
T

M
E

N
T

A
L

B
U

D
G

E
T

A
N

D
R

E
S

O
U

R
C

E
S

3

As
si

st
ed

D
ig

ita
lS

up
po

rt

L
ib

ra
ri

e
s

E
n

te
r

a
c
o

n
c
is

e
d

e
s
c
ri

p
ti

o
n

o
f

y
o

u
r

m
a
in

a
c
ti

v
it

ie
s
/o

b
je

c
ti

v
e
s

b
e
lo

w
:

C
ll
r

N
ic

k
D

ra
p

e
r

C
a
b

in
e
t

M
e
m

b
e
r

fo
r

C
o

m
m

u
n

it
y

&
C

u
lt

u
re

D
ep

re
ci

at
io

n

3r
d

pa
rty

pa
ym

en
ts

Su
pp

lie
s

an
d

Se
rv

ic
es

Tr
an

sp
or

t

R
e
v
e
n

u
e

B
u

d
g

e
t

£
'0

0
0
s

Pr
em

is
es

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
00000111111

20
12

/1
3

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

£'000s

Ex
pe

nd
itu

re
In

co
m

e
N

ET
BU

D
G

ET

Th
e

pu
rp

os
e

of
th

e
se

rv
ic

e
is

to
pr

ov
id

e
a

'c
om

pr
eh

en
si

ve
an

d
ef

fic
ie

nt
'l

ib
ra

ry
se

rv
ic

e,
ad

dr
es

si
ng

th
e

'n
ee

ds
of

ad
ul

ts
an

d
ch

ild
re

n'
,a

cc
or

di
ng

to
th

e
Pu

bl
ic

Li
br

ar
ie

s
an

d
M

us
eu

m
s

Ac
t1

96
4.

Lo
ca

la
ut

ho
rit

ie
s

ha
ve

a
st

at
ut

or
y

du
ty

to
m

ak
e

pr
ov

is
io

n
fo

ra
lib

ra
ry

se
rv

ic
e

bu
tm

ay
de

ci
de

on
ho

w
th

is
is

de
liv

er
ed

.

C
er

ta
in

as
pe

ct
s

of
th

e
se

rv
ic

e
m

us
tb

e
pr

ov
id

ed
fo

rf
re

e:
*F

re
e

le
nd

in
g

of
bo

ok
s

*F
re

e
ac

ce
ss

to
in

fo
rm

at
io

n
*F

re
e

lib
ra

ry
m

em
be

rs
hi

p

Th
e

Li
br

ar
y

Se
rv

ic
e

ai
m

s
to

pr
ov

id
e

a
m

od
er

n,
hi

gh
qu

al
ity

an
d

co
st

ef
fe

ct
iv

e
se

rv
ic

e
th

at
is

re
sp

on
si

ve
to

th
e

ne
ed

s
of

cu
st

om
er

s.

D
R

AF
T

VE
R

SI
O

N
1

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

169



L
ik

e
li
h

o
o

d
Im

p
a
c
t

S
c
o

re

4
C

om
m

un
ity

ou
tre

ac
h

2

1

O
pp

or
tu

ni
ty

fo
rs

us
ta

in
ab

le
ed

uc
at

io
n

2
N

o
im

pa
ct

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

2

20
13

/1
4

E-
co

m
m

un
ic

at
io

ns
St

ra
te

gy
20

14
/1

5
E-

co
m

m
un

ic
at

io
ns

St
ra

te
gy

20
15

/1
6

20
16

/1
7

N
o

im
pa

ct

2

2
4

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Li
br

ar
ie

s
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

Im
pr

ov
ed

cu
st

om
er

sa
tis

fa
ct

io
n

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Eq
ua

lit
y

an
al

ys
is

un
de

rta
ke

n

20
13

/1
4

H
er

ita
ge

pr
oj

ec
ts

20
14

/1
5

H
er

ita
ge

pr
oj

ec
ts

20
15

/1
6

20
16

/1
7

20
13

/1
4

S
to

ck
ef

fic
ie

nc
y

pr
og

ra
m

20
14

/1
5

S
to

ck
ef

fic
ie

nc
y

pr
og

ra
m

20
15

/1
6

S
to

ck
ef

fic
ie

nc
y

pr
og

ra
m

20
16

/1
7

O
th

er
re

so
ur

ce
re

du
ct

io
n

2
1

Li
br

ar
ie

s
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

3

2

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng
Eq

ua
lit

y
an

al
ys

is
un

de
rta

ke
n

C
om

m
un

ity
ou

tre
ac

h
2

2
4

Li
br

ar
ie

s
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

C
hi

ld
re

n
an

d
Y

ou
ng

P
eo

pl
e'

s
pr

oj
ec

ts
20

14
/1

5
C

hi
ld

re
n

an
d

Y
ou

ng
P

eo
pl

e'
s

pr
oj

ec
ts

20
15

/1
6

C
hi

ld
re

n
an

d
Y

ou
ng

P
eo

pl
e'

s
pr

oj
ec

ts
20

16
/1

7

20
13

/1
4

O
ut

re
ac

h
an

d
C

om
m

un
ity

E
ng

ag
em

en
tP

la
n

20
14

/1
5

O
ut

re
ac

h
an

d
C

om
m

un
ity

E
ng

ag
em

en
tP

la
n

20
15

/1
6

O
ut

re
ac

h
an

d
C

om
m

un
ity

E
ng

ag
em

en
tP

la
n

20
16

/1
7

O
ut

re
ac

h
an

d
C

om
m

un
ity

E
ng

ag
em

en
tP

la
n

4 5

4

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

Li
br

ar
ie

s
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

Im
pr

ov
ed

cu
st

om
er

sa
tis

fa
ct

io
n

Eq
ua

lit
y

an
al

ys
is

un
de

rta
ke

n

Se
le

ct
a

se
rv

ic
e

C
om

m
un

ity
ou

tre
ac

h
2

2 1
2

20
13

/1
4

IT
P

ro
je

ct
s

20
14

/1
5

IT
pr

oj
ec

ts
20

15
/1

6
20

16
/1

7

O
pp

or
tu

ni
ty

fo
rs

us
ta

in
ab

le
ed

uc
at

io
n

3
Im

pr
ov

ed
cu

st
om

er
sa

tis
fa

ct
io

n
N

o
im

pa
ct

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

Li
br

ar
ie

s
-p

os
iti

ve
im

pa
ct

20
13

/1
4

A
ss

is
te

d
D

ig
ita

lS
up

po
rt

20
14

/1
5

A
ss

is
te

d
D

ig
ita

lS
up

po
rt

20
15

/1
6

20
16

/1
7

O
pp

or
tu

ni
ty

fo
rs

us
ta

in
ab

le
ed

uc
at

io
n

2
Im

pr
ov

ed
re

si
de

nt
w

el
lb

ei
ng

N
o

im
pa

ct

W
ho

le
or

ga
ni

sa
tio

n
-p

os
iti

ve
im

pa
ct

Li
br

ar
ie

s
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

S
ec

ur
ity

S
er

vi
ce

s
C

on
tra

ct
20

16
/1

7

N
ot

ap
pl

ic
ab

le
3

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

N
o

im
pa

ct

Li
br

ar
ie

s
-n

eu
tra

li
m

pa
ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

Li
br

ar
y

R
ed

ev
el

op
m

en
ts

20
14

/1
5

Li
br

ar
y

R
ed

ev
el

op
m

en
ts

20
15

/1
6

Li
br

ar
y

R
ed

ev
el

op
m

en
ts

20
16

/1
7

Li
br

ar
y

R
ed

ev
el

op
m

en
ts

N
ot

ap
pl

ic
ab

le
3

Im
pr

ov
ed

cu
st

om
er

sa
tis

fa
ct

io
n

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

Li
br

ar
ie

s
-p

os
iti

ve
im

pa
ct

Pr
op

er
ty

-p
os

iti
ve

im
pa

ct

Se
le

ct
a

se
rv

ic
e

6

Sc
ho

ol
s,

St
an

da
rd

s
an

d
Q

ua
lit

y
-

po
si

tiv
e

im
pa

ct

Se
le

ct
a

se
rv

ic
e

2
6

2
6

2
6

D
is

tri
ct

ne
tw

or
ks

2

20
13

/1
4

Lo
nd

on
Li

br
ar

ie
s

C
on

so
rti

um
20

14
/1

5
Lo

nd
on

Li
br

ar
ie

s
C

on
so

rti
um

20
15

/1
6

Lo
nd

on
Li

br
ar

ie
s

C
on

so
rti

um
20

16
/1

7
Lo

nd
on

Li
br

ar
ie

s
C

on
so

rti
um

3
M

or
e

ef
fic

ie
nt

w
ay

of
w

or
ki

ng
N

o
im

pa
ct

Li
br

ar
ie

s
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

6 7 8 9 1
0

P
R

O
J
E

C
T

D
E

S
C

R
IP

T
IO

N

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

R
is

k
IM

P
A

C
T

O
N

:
S

u
s
ta

in
a
b

il
it

y
M

A
J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

L
ib

ra
ri

e
s

Li
br

ar
ie

s
-p

os
iti

ve
im

pa
ct

E
q

u
a
li
ti

e
s

S
e
le

c
t

u
p

to
3

s
e
rv

ic
e
s

C
on

tin
ue

to
ch

an
ne

ls
hi

ft
co

m
m

un
ic

at
io

ns
th

ro
ug

h
to

di
gi

ta
lm

et
ho

ds
:1

.C
ha

nn
el

sh
ift

m
or

e
cu

st
om

er
s

to
w

ar
ds

re
ce

iv
in

g
e-

m
ai

la
nd

SM
S

no
tif

ic
at

io
ns

;2
.I

ss
ue

a
qu

ar
te

rly
cu

st
om

er
e-

ne
w

sl
et

te
r;

3.
D

ev
el

op
a

lib
ra

ry
ap

pl
ic

at
io

n
fo

rm
ob

ile
ph

on
es

;
4.

C
on

tin
ue

to
de

ve
lo

p
lib

ra
ry

w
eb

si
te

M
on

ito
rt

he
H

er
ita

ge
St

ra
te

gy
an

d
de

liv
er

ex
pe

ct
ed

ou
tc

om
es

.C
om

pl
et

e
H

er
ita

ge
Lo

tte
ry

Fu
nd

ed
di

gi
tis

at
io

n
pr

oj
ec

t'
M

er
to

n
M

em
or

ie
s'

an
d

la
un

ch
ne

w
he

rit
ag

e
w

eb
si

te
.I

nc
re

as
e

in
co

m
e

fro
m

he
rit

ag
e

se
rv

ic
es

by
pr

ov
id

in
g

on
lin

e
sa

le
s

fa
ci

lit
ie

s.

C
om

pl
et

e
St

oc
k

Te
am

re
vi

ew
an

d
co

m
pl

et
e

im
pl

em
en

ta
tio

n
of

di
re

ct
de

liv
er

y
of

st
oc

k.
In

cr
ea

se
us

ag
e

of
au

to
m

at
ed

st
oc

k
pr

oc
ur

em
en

ts
ys

te
m

s
to

dr
iv

e
do

w
n

co
st

an
d

im
pr

ov
e

th
e

qu
al

ity
of

st
oc

k
se

le
ct

io
n.

In
tro

du
ce

a
un

iv
er

sa
ll

ib
ra

ry
m

em
be

rs
hi

p
sc

he
m

e
fo

ra
ll

sc
ho

ol
ch

ild
re

n
an

d
st

ud
en

ts
in

M
er

to
n.

In
cr

ea
se

en
ga

ge
m

en
tw

ith
yo

un
g

pe
op

le
by

es
ta

bl
is

hi
ng

yo
ut

h
pa

ne
ls

at
lib

ra
rie

s.

D
el

iv
er

an
an

nu
al

ou
tre

ac
h

pl
an

to
in

cr
ea

se
us

ag
e

of
lib

ra
rie

s.
C

on
du

ct
an

nu
al

Pu
bl

ic
Li

br
ar

y
U

se
rS

ur
ve

ys
(P

LU
S)

an
d

co
nd

uc
tr

es
ea

rc
h

an
d

en
ga

ge
m

en
tw

or
k

w
ith

un
de

rr
ep

re
se

nt
ed

gr
ou

ps
an

d
sh

ap
e

se
rv

ic
es

ac
co

rd
in

gl
y,

C
om

pl
et

e
ro

llo
ut

of
w

i-f
is

er
vi

ce
s

an
d

ne
w

pu
bl

ic
PC

's
.I

m
pl

em
en

tn
ew

te
ch

no
lo

gy
so

lu
tio

n
fo

rs
ta

ff
w

or
ks

ta
tio

ns
fo

llo
w

in
g

re
vi

ew
.

In
cr

ea
se

vo
lu

nt
ee

rn
um

be
rs

an
d

sk
ills

in
su

pp
or

tin
g

cu
st

om
er

s
w

ith
m

or
e

co
m

pl
ex

IT
ne

ed
s.

In
cr

ea
se

pa
rtn

er
sh

ip
nu

m
be

rs
to

su
pp

or
tt

he
as

si
st

ed
di

gi
ta

la
ge

nd
a

an
d

lin
k

in
w

ith
ot

he
rc

ou
nc

il
an

d
pa

rtn
er

se
rv

ic
es

.C
om

pl
et

e
st

af
fI

T
sk

ills
an

al
ys

is
an

d
pu

td
ev

el
op

m
en

tp
la

ns
in

pl
ac

e.

R
e-

te
nd

er
of

co
nt

ra
ct

an
d

on
go

in
g

m
on

ito
rin

g
of

cu
rr

en
tp

er
fo

rm
an

ce
ag

ai
ns

t
co

nt
ra

ct
.

Pr
og

re
ss

re
de

ve
lo

pm
en

tp
la

ns
at

W
im

bl
ed

on
,M

itc
ha

m
,D

on
al

d
H

op
e

an
d

W
es

t
Ba

rn
es

lib
ra

rie
s.

In
ve

st
ig

at
e

co
-lo

ca
tio

n
op

po
rtu

ni
tie

s
w

ith
ot

he
rc

ou
nc

il
se

rv
ic

es
an

d
pa

rtn
er

s.

W
or

k
w

ith
LL

C
to

im
pr

ov
e

sy
st

em
s

an
d

dr
iv

e
th

ro
ug

h
ef

fic
ie

nc
ie

s.
R

e-
te

nd
er

in
g

of
LL

C
co

nt
ra

ct
s

20
14

/1
5.

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

170



2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

10
00

00
12

30
00

0
0

N
/A

10
00

10
00

10
00

10
00

10
00

N
/A

30
00

30
00

30
00

30
00

30
00

N
/A

Se
le

ct
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

10
00

10
00

10
00

10
00

10
00

H
ig

h
M

on
th

ly
30

00
30

00
30

00
30

00
30

00
H

ig
h

M
on

th
ly

75
%

76
%

78
%

79
%

80
%

H
ig

h
M

on
th

ly
61

28
90

66
28

90
73

28
90

73
28

90
73

28
90

H
ig

h
M

on
th

ly

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

0
0

0
0

0

0
0

0
0

0

0
0

0
0

0
0

0
0

0
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

M
e
rt

o
n

A
d

u
lt

E
d

u
c
a
ti

o
n

E
n

te
r

a
c
o

n
c
is

e
d

e
s
c
ri

p
ti

o
n

o
f

y
o

u
r

m
a
in

a
c
ti

v
it

ie
s
/o

b
je

c
ti

v
e
s

b
e
lo

w
:

C
ll
r

M
a
rt

in
W

h
e
lt

o
n

C
a
b

in
e
t

M
e
m

b
e
r

fo
r

E
d

u
c
a
ti

o
n

D
ep

re
ci

at
io

n

3r
d

pa
rty

pa
ym

en
ts

Su
pp

lie
s

an
d

Se
rv

ic
es

Tr
an

sp
or

t

R
e
v
e
n

u
e

B
u

d
g

e
t

£
'0

0
0
s

Pr
em

is
es

C
us

to
m

er
an

d
cl

ie
nt

re
ce

ip
ts

Bu
si

ne
ss

cr
iti

ca
l

C
ap

ita
lB

ud
ge

t

D
E

P
A

R
T

M
E

N
T

A
L

B
U

D
G

E
T

A
N

D
R

E
S

O
U

R
C

E
S

5 1
096

Se
le

ct
St

ra
te

gy
de

liv
er

y

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

Se
le

ct
de

m
an

d
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Se
le

ct

Se
le

ct
ke

y
dr

iv
er In

d
ic

a
to

r
ty

p
e

P
L

A
N

N
IN

G
A

S
S

U
M

P
T

IO
N

S

K
e
y

d
ri

v
e
rs

o
f

d
e
m

a
n

d

In
cr

ea
se

re
ve

nu
e

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

A
n

ti
c
ip

a
te

d
d

e
m

a
n

d

In
cr

ea
se

de
m

an
d

fo
rs

ho
rt

fu
ll

co
st

co
ur

se
s

N
um

be
ro

fa
cc

re
di

te
d

le
ar

ne
rs

R
es

er
ve

s

O
th

er
re

im
bu

rs
em

en
ts

In
c
o

m
e

G
ov

er
nm

en
tg

ra
nt

s

F
in

a
n

c
e

C
o

m
m

e
n

ts
(C

a
p

it
a
l
B

u
d

g
e
t

o
r

o
th

e
rw

is
e
)

N
E

T
B

U
D

G
E

T

C
ap

ita
lF

un
de

d

R
e
p

o
rt

in
g

c
y
c
le

A
C

T
IO

N
S

A
N

D
S

A
V

IN
G

S

2
0
1
6
/1

7

Bu
si

ne
ss

cr
iti

ca
l

O
ut

co
m

e

Bu
si

ne
ss

cr
iti

ca
l

Se
le

ct

9

K
e
y

d
ri

v
e
rs

o
f

s
u

p
p

ly

975

P
o

la
ri

ty

2
0
1
5
/1

6
2
0
1
3
/1

4
2
0
1
4
/1

5

Su
pp

or
ts

er
vi

ce
s

Em
pl

oy
ee

s
E

x
p

e
n

d
it

u
re

94 8 1
0765

7 8

3

6
6

3

5

4

1
1

2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6

7

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/
P

R
O

C
U

R
E

M
E

N
T

P
R

O
J
E

C
T

S
-

M
A

X
IM

U
M

O
F

1
0

O
V

E
R

T
H

E
F

O
U

R
Y

E
A

R
P

E
R

IO
D

2

3

2
0
1
6
/1

7

1

4

2
2

Se
rv

ic
e

re
-c

on
fig

ur
at

io
n

to
su

pp
or

td
el

iv
er

in
g

to
a

co
m

m
er

ci
al

m
od

el

3

8

1
08

Se
le

ct
an

tic
ip

at
ed

su
pp

ly
Se

le
ct

an
tic

ip
at

ed
su

pp
ly

1
0

Se
le

ct
im

pa
ct

Lo
ss

of
in

co
m

e

1

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

2

Se
le

ct
im

pa
ct

4

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

G
ov

er
nm

en
ti

nt
er

ve
nt

io
n

N
um

be
ro

fP
er

so
na

lD
ev

el
op

m
en

tL
ea

rn
er

s

Se
le

ct
an

tic
ip

at
ed

su
pp

ly
Se

le
ct

an
tic

ip
at

ed
su

pp
ly

A
n

ti
c
ip

a
te

d
s
u

p
p

ly

P
e
rf

o
rm

a
n

c
e

ta
rg

e
ts

(i
n

d
ic

a
te

if
%

ta
rg

e
t)

P
e
rf

o
rm

a
n

c
e

In
d

ic
a
to

r

Su
cc

es
s

R
at

e

In
co

m
e

Ta
rg

et

N
um

be
ro

fa
cc

re
di

te
d

le
ar

ne
rs

N
um

be
ro

fP
er

so
na

lD
ev

el
op

m
en

tL
ea

rn
er

s

Se
le

ct

Se
le

ct

Se
le

ct

C
o

rp
o

ra
te

s
tr

a
te

g
ie

s
y
o

u
r

s
e
rv

ic
e

c
o

n
tr

ib
u

te
s

to

W
o

rk
fo

rc
e

D
e
v
e
lo

p
m

e
n

t

Se
le

ct
St

ra
te

gy
de

liv
er

y

M
ed

iu
m

Te
rm

Fi
na

nc
ia

lS
tra

te
gy

C
om

m
un

ity
Pl

an
C

om
m

un
ity

Pl
an

Se
le

ct
St

ra
te

gy
de

liv
er

y

Se
le

ct
st

ra
te

gy
de

liv
er

y

Se
le

ct
im

pa
ct

Lo
ss

of
in

co
m

e

Se
le

ct
st

ra
te

gy
de

liv
er

y

Im
p

a
c
t(

s
)

if
p

e
rf

o
rm

a
n

c
e

in
d

ic
a
to

r
n

o
t

m
e
t

Se
le

ct
st

ra
te

gy
de

liv
er

y

Se
le

ct
im

pa
ct

Lo
ss

of
in

co
m

e

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
00000111111

20
12

/1
3

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

£'000s

E
xp

en
di

tu
re

In
co

m
e

N
E

T
B

U
D

G
E

T

O
ur

vi
si

on
is

to
en

ric
h

liv
es

th
ro

ug
h

le
ar

ni
ng

an
d

ou
rm

is
si

on
is

to
pr

ov
id

e
hi

gh
qu

al
ity

qu
al

ifi
ca

tio
n

an
d

pe
rs

on
al

de
ve

lo
pm

en
t

le
ar

ni
ng

re
sp

on
si

ve
to

th
e

di
ve

rs
e

ne
ed

s
of

ou
r

co
m

m
un

iti
es

.
It

is
ou

ra
m

bi
tio

n
fo

rM
er

to
n

Ad
ul

tE
du

ca
tio

n
to

be
co

m
e

an
in

no
va

to
r

an
d

th
e

co
lle

ge
of

ch
oi

ce
fo

ro
ur

co
m

m
un

ity
.

W
e

ar
e

co
m

m
itt

ed
to

pr
ov

id
in

g
th

e
be

st
le

ar
ni

ng
ex

pe
rie

nc
e

fo
ro

ur
st

ud
en

ts
,d

el
iv

er
an

d
ex

ce
lle

nt
se

rv
ic

e
to

ou
rc

us
to

m
er

s,
m

ax
im

is
e

pa
rtn

er
sh

ip
op

po
rtu

ni
tie

s,
re

m
ai

n
fin

an
ci

al
ly

vi
ab

le
,a

ch
ie

ve
ou

rS
ki

lls
Fu

nd
in

g
Ag

en
cy

co
nt

ra
ct

ua
lt

ar
ge

ts
an

d
de

ve
lo

p
a

ra
ng

e
of

in
co

m
e

ge
ne

ra
tin

g
co

m
m

er
ci

al
pr

od
uc

ts
.

O
ur

st
ra

te
gi

c
ob

je
ct

iv
e

is
to

in
cr

ea
se

th
e

sk
ills

,k
no

w
le

dg
e

an
d

ed
uc

at
io

na
la

tta
in

m
en

to
f

ad
ul

ts
th

ro
ug

h
th

e
pr

ov
is

io
n

of
a

ra
ng

e
of

ac
cr

ed
ite

d
an

d
no

n
ac

cr
ed

ite
d

co
ur

se
s.

Th
e

co
ur

se
of

fe
ri

s
de

ve
lo

pe
d

in
re

sp
on

se
to

bo
th

go
ve

rn
m

en
tp

rio
rit

y
ta

rg
et

s
an

d
re

sp
on

di
ng

to
em

er
gi

ng
lo

ca
ln

ee
ds

.
A

ra
ng

e
of

co
ur

se
s

ar
e

de
liv

er
ed

w
ith

in
th

e
fo

llo
w

in
g

de
pa

rtm
en

ts
,E

ng
lis

h
&

M
at

hs
,E

SO
L,

IT
,M

in
d

&
Bo

dy
,E

ar
ly

Ye
ar

s,
Fo

re
ig

n
La

ng
ua

ge
s,

N
EE

T,
Fa

m
ily

Le
ar

ni
ng

,N
ei

gh
bo

ur
ho

od
Le

ar
ni

ng
fo

rD
ep

riv
ed

C
om

m
un

iti
es

,
Fi

tn
es

s,
Ar

t&
C

ra
ft

an
d

Em
pl

oy
ab

ilit
y.

D
R

AF
T

VE
R

SI
O

N
1

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

171



L
ik

e
li
h

o
o

d
Im

p
a
c
t

S
c
o

re

M
e
rt

o
n

A
d

u
lt

E
d

u
c
a
ti

o
n

Se
le

ct
a

se
rv

ic
e

E
q

u
a
li
ti

e
s

S
e
le

c
t

u
p

to
3

s
e
rv

ic
e
s

P
R

O
J
E

C
T

D
E

S
C

R
IP

T
IO

N

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

R
is

k
IM

P
A

C
T

O
N

:
S

u
s
ta

in
a
b

il
it

y
M

A
J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

1
06 7 8 9

0

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

0
Se

le
ct

on
e

m
aj

or
ou

tc
om

e
Se

le
ct

on
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0
0

0
0

0
0

Se
le

ct
on

e

0
Se

le
ct

on
e

m
aj

or
ou

tc
om

e
Se

le
ct

on
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

5

0 0
0

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

0
Se

le
ct

on
e

m
aj

or
ou

tc
om

e
Se

le
ct

on
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

3

0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e
Se

le
ct

on
e

0

4

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

0
Se

le
ct

a
se

rv
ic

e

Se
le

ct
a

se
rv

ic
e

0

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

00
0

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

0
0

In
co

m
e

ge
ne

ra
tio

n

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng

1

Se
le

ct
on

e
0

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

1

20
13

/1
4

Se
rv

ic
e

re
-c

on
fig

ur
at

io
n

to
su

pp
or

td
el

iv
er

in
g

to
a

co
m

m
er

ci
al

m
od

el
20

14
/1

5
20

15
/1

6
20

16
/1

7

N
o

im
pa

ct

2

1
N

ot
ap

pl
ic

ab
le

1

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

172



2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

3%
2%

1%
1%

1%
Le

ar
ni

ng
&

D
ev

.

3%
2%

1%
1%

1%
Si

ck
ne

ss

13
50

13
55

13
60

13
65

13
70

Se
le

ct
Se

le
ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7
Se

le
ct

73
69

.5
58

58
58

Se
le

ct

12
12

11
11

11
Se

le
ct

19
19

19
19

19
Se

le
ct

Se
le

ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

70
%

71
%

72
%

73
%

74
%

H
ig

h
An

nu
al

69
%

70
%

71
%

72
%

73
%

H
ig

h
An

nu
al

38
4k

39
6k

47
5k

48
9k

50
4k

H
ig

h
M

on
th

ly
28

9k
30

5k
31

6k
32

8k
34

1k
H

ig
h

M
on

th
ly

5
5

5
5

5
H

ig
h

An
nu

al
11

0
12

0
13

0
13

0
13

0
H

ig
h

M
on

th
ly

5%
3%

3.
75

%
3.

75
%

3.
75

%
H

ig
h

An
nu

al

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

0
0

0
0

0

0
0

0
0

0

0
0

0
0

0
0

0
0

0
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

Se
le

ct
st

ra
te

gy
de

liv
er

y

R
ep

ut
at

io
na

lr
is

k
Se

le
ct

im
pa

ct

Se
le

ct
st

ra
te

gy
de

liv
er

y

Im
p

a
c
t(

s
)

if
p

e
rf

o
rm

a
n

c
e

in
d

ic
a
to

r
n

o
t

m
e
t

C
o

rp
o

ra
te

s
tr

a
te

g
ie

s
y
o

u
r

s
e
rv

ic
e

c
o

n
tr

ib
u

te
s

to

W
o

rk
fo

rc
e

D
e
v
e
lo

p
m

e
n

t

C
ap

ita
lP

ro
gr

am
m

e

O
pe

n
Sp

ac
es

St
ra

te
gy

C
hi

ld
re

n
&

Yo
un

g
pe

rs
on

's
Pl

an
C

ul
tu

ra
lS

tra
te

gy
Lo

nd
on

w
id

e
st

ra
te

gy

R
es

id
en

ts
sa

tis
fa

ct
io

n
w

ith
pa

rk
s

&
gr

ee
n

sp
ac

es

Yo
un

g
pe

op
le

s
sa

tis
fa

ct
io

n
w

ith
pa

rk
s

&
gr

ee
n

sp
ac

es

Se
le

ct
st

ra
te

gy
de

liv
er

y

Se
le

ct
im

pa
ct

Lo
ss

of
in

co
m

e
In

cr
ea

se
d

co
st

s

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

R
ep

ut
at

io
na

lr
is

k
Se

le
ct

im
pa

ct

To
ta

lL
BM

ce
m

et
er

ie
s

in
co

m
e

To
ta

lo
ut

do
or

ev
en

ts
in

co
m

e

N
um

be
ro

fG
re

en
Fl

ag
s

N
um

be
ro

fo
ut

do
or

ev
en

ts
in

pa
rk

s

Se
le

ct

Se
le

ct

In
cr

ea
se

%
in

co
m

e
fro

m
sp

or
ts

bo
ok

in
gs

In
cr

ea
se

d
co

st
s

Lo
ss

of
in

co
m

e
In

cr
ea

se
d

co
st

s

Al
lo

tm
en

tp
lo

ts
up

pl
y

St
af

f
Ac

co
m

m
od

at
io

n

A
n

ti
c
ip

a
te

d
s
u

p
p

ly

P
e
rf

o
rm

a
n

c
e

ta
rg

e
ts

(i
n

d
ic

a
te

if
%

ta
rg

e
t)

P
e
rf

o
rm

a
n

c
e

In
d

ic
a
to

r

6

M
an

ag
em

en
to

fb
ow

lin
g

gr
ee

ns

1
M

an
ag

em
en

to
fp

ar
ks

&
op

en
sp

ac
es

2
M

an
ag

em
en

to
fp

ad
dl

in
g

po
ol

s

3 1
0

Tr
an

sp
or

t Se
le

ct
an

tic
ip

at
ed

su
pp

ly

M
an

ag
em

en
to

fp
ar

ks
&

op
en

sp
ac

es
1

C
om

m
er

ci
al

is
at

io
n

of
gr

ou
nd

s
an

d
sp

or
ts

se
rv

ic
es

8

1
08

Lo
ss

of
in

co
m

e

4
M

an
ag

em
en

to
fb

ow
lin

g
gr

ee
ns

1
M

an
ag

em
en

to
fp

ar
ks

&
op

en
sp

ac
es

2
M

an
ag

em
en

to
fp

ad
dl

in
g

po
ol

s

4

Bu
si

ne
ss

cr
iti

ca
l

Se
le

ct
im

pa
ct

7

R
ep

ut
at

io
na

lr
is

k
R

ed
uc

ed
cu

st
om

er
se

rv
ic

e

R
ep

ut
at

io
na

lr
is

k
R

ed
uc

ed
cu

st
om

er
se

rv
ic

e

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/
P

R
O

C
U

R
E

M
E

N
T

P
R

O
J
E

C
T

S
-

M
A

X
IM

U
M

O
F

1
0

O
V

E
R

T
H

E
F

O
U

R
Y

E
A

R
P

E
R

IO
D

2
M

an
ag

em
en

to
fp

ad
dl

in
g

po
ol

s

3

2
0
1
3
/1

4
2
0
1
6
/1

7

1
M

an
ag

em
en

to
fp

ar
ks

&
op

en
sp

ac
es

5
M

or
le

y
Pa

rk
(d

ev
el

op
m

en
to

fn
ew

op
en

sp
ac

e)

M
an

ag
em

en
to

fa
llo

tm
en

ts

2
0
1
4
/1

5
2
0
1
5
/1

6

M
an

ag
em

en
to

fa
llo

tm
en

ts

5

6
C

ar
pa

rk
in

g
fe

es
in

ke
y

pa
rk

s
6

N
ew

ce
m

et
er

y
ex

te
ns

io
n

(L
on

do
n

R
oa

d)

7

N
ew

ce
m

et
er

y
ex

te
ns

io
n

(L
on

do
n

R
oa

d)
8

C
om

m
er

ci
al

is
at

io
n

of
gr

ou
nd

s
an

d
sp

or
ts

se
rv

ic
es

D
ev

el
op

m
en

to
fn

ew
sp

or
tin

g
hu

b
at

Jo
se

ph
H

oo
d

R
ec

C
ar

pa
rk

in
g

fe
es

in
ke

y
pa

rk
s

4 8

C
om

m
er

ci
al

is
at

io
n

of
gr

ou
nd

s
an

d
sp

or
ts

se
rv

ic
es

1
02

M
an

ag
em

en
to

fp
ad

dl
in

g
po

ol
s

M
or

le
y

Pa
rk

(d
ev

el
op

m
en

to
fn

ew
op

en
sp

ac
e)

7

M
an

ag
em

en
to

fb
ow

lin
g

gr
ee

ns

65

M
an

ag
em

en
to

fa
llo

tm
en

ts

Em
pl

oy
ee

s
E

x
p

e
n

d
it

u
re

9

N
ew

ce
m

et
er

y
ex

te
ns

io
n

(L
on

do
n

R
oa

d)

R
ef

ur
bi

sh
m

en
to

fW
im

bl
ed

on
Pa

rk
te

nn
is

co
ur

ts

Su
pp

or
ts

er
vi

ce
s

2
0
1
3
/1

4

D
ev

el
op

m
en

to
fn

ew
sp

or
tin

g
hu

b
at

Jo
se

ph
H

oo
d

R
ec

A
C

T
IO

N
S

A
N

D
S

A
V

IN
G

S

2
0
1
6
/1

7
2
0
1
5
/1

6

9
9

D
ev

el
op

m
en

to
fn

ew
sp

or
tin

g
hu

b
at

Jo
se

ph
H

oo
d

R
ec

K
e
y

d
ri

v
e
rs

o
f

s
u

p
p

ly

M
or

le
y

Pa
rk

(d
ev

el
op

m
en

to
fn

ew
op

en
sp

ac
e)

C
ar

pa
rk

in
g

fe
es

in
ke

y
pa

rk
s

975

R
e
p

o
rt

in
g

c
y
c
le

2
0
1
4
/1

5

P
o

la
ri

ty

F
in

a
n

c
e

C
o

m
m

e
n

ts
(C

a
p

it
a
l
B

u
d

g
e
t

o
r

o
th

e
rw

is
e
)

R
es

er
ve

s

N
E

T
B

U
D

G
E

T

C
ap

ita
lF

un
de

d

O
th

er
re

im
bu

rs
em

en
ts

In
c
o

m
e

P
L

A
N

N
IN

G
A

S
S

U
M

P
T

IO
N

S

K
e
y

d
ri

v
e
rs

o
f

d
e
m

a
n

d

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

A
n

ti
c
ip

a
te

d
d

e
m

a
n

d

In
cr

ea
se

d
sp

or
tp

itc
h

de
m

an
d

In
cr

ea
se

d
at

te
nd

an
ce

at
co

m
m

un
ity

ou
td

oo
r

ev
en

ts

Pe
rc

ep
tio

n

Bu
si

ne
ss

cr
iti

ca
l

O
ut

co
m

e

Q
ua

lit
y

So
ci

al
In

cl
us

io
n

St
ra

te
gy

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

Se
le

ct
de

m
an

d
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Ec
on

om
ic

Ec
on

om
ic

O
ut

co
m

e

Ec
on

om
ic

In
d

ic
a
to

r
ty

p
e

M
an

ag
em

en
to

fa
llo

tm
en

ts

G
ov

er
nm

en
tg

ra
nt

s

3 4
M

an
ag

em
en

to
fb

ow
lin

g
gr

ee
ns

C
om

m
er

ci
al

is
at

io
n

of
gr

ou
nd

s
an

d
sp

or
ts

se
rv

ic
es

D
ev

el
op

m
en

to
fn

ew
sp

or
tin

g
hu

b
at

Jo
se

ph
H

oo
d

R
ec

1
0

C
us

to
m

er
an

d
cl

ie
nt

re
ce

ip
ts

Pe
rc

ep
tio

n

C
ap

ita
lB

ud
ge

t

D
E

P
A

R
T

M
E

N
T

A
L

B
U

D
G

E
T

A
N

D
R

E
S

O
U

R
C

E
S

3

P
a
rk

s
a
n

d
G

re
e
n

S
p

a
c
e
s

E
n

te
r

a
c
o

n
c
is

e
d

e
s
c
ri

p
ti

o
n

o
f

y
o

u
r

m
a
in

a
c
ti

v
it

ie
s
/o

b
je

c
ti

v
e
s

b
e
lo

w
:

C
ll
r

A
n

d
re

w
J
u

d
g

e
C

a
b

in
e
t

M
e
m

b
e
r

fo
r

S
u

s
ta

in
a
b

il
it

y
&

R
e
g

e
n

e
ra

ti
o

n

D
ep

re
ci

at
io

n

3r
d

pa
rty

pa
ym

en
ts

Su
pp

lie
s

an
d

Se
rv

ic
es

Tr
an

sp
or

t

R
e
v
e
n

u
e

B
u

d
g

e
t

£
'0

0
0
s

Pr
em

is
es

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
00000111111

20
12

/1
3

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

£'000s

Ex
pe

nd
itu

re
In

co
m

e
N

ET
BU

D
G

ET

Th
e

se
rv

ic
e

m
an

ag
es

,m
ai

nt
ai

ns
an

d
de

ve
lo

ps
M

er
to

n'
s

pa
rk

s
&

op
en

sp
ac

es
.

Th
er

e
ar

e
cu

rr
en

tly
in

ex
ce

ss
of

10
0

se
pa

ra
te

si
te

s,
in

cl
ud

in
g

th
e

m
an

ag
em

en
to

fa
ce

m
et

er
y

se
rv

ic
e,

an
d

a
va

rie
d

pr
og

ra
m

m
e

of
ev

en
ts

fro
m

sm
al

lc
om

m
un

ity
ev

en
ts

to
la

rg
e

co
m

m
er

ci
al

on
es

.
Th

e
te

am
al

so
m

an
ag

es
al

lo
tm

en
ts

an
d

w
or

ks
w

ith
al

lo
tm

en
ts

oc
ie

tie
s

to
as

si
st

th
em

se
lf-

m
an

ag
e

w
he

re
ve

rp
os

si
bl

e.
Th

e
se

rv
ic

e
is

be
co

m
in

g
in

cr
ea

si
ng

ly
ef

fic
ie

nt
an

d
co

m
m

er
ci

al
in

th
e

w
ay

it
m

an
ag

es
its

sp
or

ts
an

d
ot

he
rl

et
tin

gs
an

d
is

m
ov

in
g

to
a

po
si

tio
n

w
he

re
co

m
m

un
ity

gr
ou

ps
an

d
or

ga
ni

sa
tio

ns
co

nt
rib

ut
e

di
re

ct
ly

to
fro

nt
-li

ne
de

liv
er

y,
in

cl
ud

in
g

se
lf-

m
an

ag
em

en
to

fa
ss

et
s.

O
bj

ec
tiv

es
:

Th
e

te
am

's
pr

im
ar

y
ob

je
ct

iv
es

in
th

e
fo

rth
co

m
in

g
ye

ar
s

in
cl

ud
e

th
e

fo
llo

w
in

g
pr

in
ci

pa
l

ta
sk

s:
●

 in
c
re

a
s
in

g
 in

c
o
m

e

●
 r

e
d
u
c
in

g
 o

p
e
ra

tio
n
a
l e

x
p
e
n
d
itu

re

●
 m

a
in

ta
in

in
g
 a

n
d
 im

p
ro

v
in

g
 s

e
rv

ic
e
 s

ta
n
d
a
rd

s
 a

n
d
 p

e
rf

o
rm

a
n
c
e
 

●
 s

e
c
u
ri
n
g
 in

v
e
s
tm

e
n
t 
a
n
d
 d

e
liv

e
ri
n
g
 im

p
ro

v
e
m

e
n
ts

 t
o
 o

p
e
n
 s

p
a
c
e
 f
a
c
ili

tie
s

●
 e

n
c
o
u
ra

g
in

g
 a

n
d
 f
a
c
ili

ta
tin

g
 c

o
m

m
u
n
ity

/s
e
lf-

m
a
n
a
g
e
m

e
n
t 
o
f 
s
ite

s
 a

n
d
 f
a
c
ili

tie
s

●
 p

ro
v
id

in
g
 p

ro
je

c
t 
m

a
n
a
g
e
m

e
n
t,
 s

u
p
p
o
rt

 a
n
d
/o

r 
a
d
v
ic

e
 o

n
 t
h
e
 d

e
v
e
lo

p
m

e
n
t 
a
n
d
 d

e
liv

e
ry

 

of
m

aj
or

op
en

sp
ac

e
co

ns
tru

ct
io

n
an

d
re

de
ve

lo
pm

en
tp

ro
je

ct
s

D
R

AF
T

VE
R

SI
O

N
1

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

173



L
ik

e
li
h

o
o

d
Im

p
a
c
t

S
c
o

re

0
Se

le
ct

on
e

0

1

Se
le

ct
on

e
0

Eq
ua

lit
y

an
al

ys
is

un
de

rta
ke

n

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

0

20
13

/1
4

M
an

ag
em

en
to

fp
ar

ks
&

op
en

sp
ac

es
20

14
/1

5
M

an
ag

em
en

to
fp

ar
ks

&
op

en
sp

ac
es

20
15

/1
6

M
an

ag
em

en
to

fp
ar

ks
&

op
en

sp
ac

es
20

16
/1

7
M

an
ag

em
en

to
f

pa
rk

s
&

op
en

sp
ac

es
Eq

ua
lit

y
an

al
ys

is
un

de
rta

ke
n

2

0
0

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

Eq
ua

lit
y

an
al

ys
is

un
de

rta
ke

n

20
13

/1
4

M
an

ag
em

en
to

fp
ad

dl
in

g
po

ol
s

20
14

/1
5

M
an

ag
em

en
to

fp
ad

dl
in

g
po

ol
s

20
15

/1
6

M
an

ag
em

en
to

fp
ad

dl
in

g
po

ol
s

20
16

/1
7

M
an

ag
em

en
to

fp
ad

dl
in

g
po

ol
s

20
13

/1
4

M
an

ag
em

en
to

fa
llo

tm
en

ts
20

14
/1

5
M

an
ag

em
en

to
fa

llo
tm

en
ts

20
15

/1
6

M
an

ag
em

en
to

fa
llo

tm
en

ts
20

16
/1

7
M

an
ag

em
en

to
fa

llo
tm

en
ts

Se
le

ct
on

e
0

0

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

3

0

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

Eq
ua

lit
y

an
al

ys
is

un
de

rta
ke

n
Se

le
ct

on
e

0
0

0
W

ho
le

or
ga

ni
sa

tio
n

-n
o

im
pa

ct

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

20
13

/1
4

M
an

ag
em

en
to

fb
ow

lin
g

gr
ee

ns
20

14
/1

5
M

an
ag

em
en

to
fb

ow
lin

g
gr

ee
ns

20
15

/1
6

M
an

ag
em

en
to

fb
ow

lin
g

gr
ee

ns
20

16
/1

7
M

an
ag

em
en

to
fb

ow
lin

g
gr

ee
ns

20
13

/1
4

M
or

le
y

P
ar

k
(d

ev
el

op
m

en
to

fn
ew

op
en

sp
ac

e)
20

14
/1

5
M

or
le

y
P

ar
k

(d
ev

el
op

m
en

to
f

ne
w

op
en

sp
ac

e)
20

15
/1

6
M

or
le

y
P

ar
k

(d
ev

el
op

m
en

to
fn

ew
op

en
sp

ac
e)

20
16

/1
7

4 5

0

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

In
co

m
e

ge
ne

ra
tio

n
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
0

0 0
0

20
13

/1
4

C
ar

pa
rk

in
g

fe
es

in
ke

y
pa

rk
s

20
14

/1
5

C
ar

pa
rk

in
g

fe
es

in
ke

y
pa

rk
s

20
15

/1
6

C
ar

pa
rk

in
g

fe
es

in
ke

y
pa

rk
s

20
16

/1
7

Se
le

ct
on

e
0

In
co

m
e

ge
ne

ra
tio

n
Eq

ua
lit

y
an

al
ys

is
un

de
rta

ke
n

Pa
rk

in
g

-p
os

iti
ve

im
pa

ct

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

C
om

m
er

ci
al

is
at

io
n

of
gr

ou
nd

s
an

d
sp

or
ts

se
rv

ic
es

20
14

/1
5

C
om

m
er

ci
al

is
at

io
n

of
gr

ou
nd

s
an

d
sp

or
ts

se
rv

ic
es

20
15

/1
6

C
om

m
er

ci
al

is
at

io
n

of
gr

ou
nd

s
an

d
sp

or
ts

se
rv

ic
es

20
16

/1
7

C
om

m
er

ci
al

is
at

io
n

of
gr

ou
nd

s
an

d
sp

or
ts

se
rv

ic
es

Se
le

ct
on

e
0

In
co

m
e

ge
ne

ra
tio

n
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

N
ew

ce
m

et
er

y
ex

te
ns

io
n

(L
on

do
n

R
oa

d)
20

14
/1

5
N

ew
ce

m
et

er
y

ex
te

ns
io

n
(L

on
do

n
R

oa
d)

20
15

/1
6

N
ew

ce
m

et
er

y
ex

te
ns

io
n

(L
on

do
n

R
oa

d)
20

16
/1

7

Se
le

ct
on

e
0

In
co

m
e

ge
ne

ra
tio

n
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

Fa
ci

lit
ie

s
M

an
ag

em
en

t-
ne

ga
tiv

e
im

pa
ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

D
ev

el
op

m
en

to
fn

ew
sp

or
tin

g
hu

b
at

Jo
se

ph
H

oo
d

R
ec

20
14

/1
5

D
ev

el
op

m
en

to
fn

ew
sp

or
tin

g
hu

b
at

Jo
se

ph
H

oo
d

R
ec

20
15

/1
6

D
ev

el
op

m
en

to
fn

ew
sp

or
tin

g
hu

b
at

Jo
se

ph
H

oo
d

R
ec

20
16

/1
7

D
ev

el
op

m
en

to
fn

ew
sp

or
tin

g
hu

b
at

Jo
se

ph
H

oo
d

R
ec

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

0
0

0
0

0
0

Se
le

ct
on

e
0

20
13

/1
4

R
ef

ur
bi

sh
m

en
to

fW
im

bl
ed

on
P

ar
k

te
nn

is
co

ur
ts

20
14

/1
5

20
15

/1
6

20
16

/1
7

0
Se

le
ct

on
e

m
aj

or
ou

tc
om

e
Se

le
ct

on
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

6 7 8 9 1
0

P
R

O
J
E

C
T

D
E

S
C

R
IP

T
IO

N

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

R
is

k
IM

P
A

C
T

O
N

:
S

u
s
ta

in
a
b

il
it

y
M

A
J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

E
q

u
a
li
ti

e
s

S
e
le

c
t

u
p

to
3

s
e
rv

ic
e
s

P
a
rk

s
a
n

d
G

re
e
n

S
p

a
c
e
s

Th
is

is
to

in
ve

st
ig

at
e

th
e

fu
tu

re
m

an
ag

em
en

to
fp

ar
ks

an
d

op
en

sp
ac

es
by

ei
th

er
fri

en
ds

gr
ou

ps
or

co
m

m
un

ity
gr

ou
ps

.

Th
is

is
to

in
ve

st
ig

at
e

th
e

fu
tu

re
m

an
ag

em
en

to
fp

ad
dl

in
g

po
ol

s
by

ei
th

er
fri

en
ds

gr
ou

ps
or

co
m

m
un

ity
gr

ou
ps

.

To
lo

ok
at

al
lo

tm
en

ts
be

in
g

m
an

ag
ed

by
us

er
s

ra
th

er
th

an
by

th
e

co
un

ci
l

To
as

ce
rta

in
w

he
th

er
lo

ca
lc

lu
bs

w
ou

ld
m

an
ag

e
th

e
bo

w
lin

g
gr

ee
ns

th
em

se
lv

es
ra

th
er

th
an

th
e

co
un

ci
l

To
re

vi
ew

th
e

m
an

ag
em

en
ta

rr
an

ge
m

en
ts

fo
rt

he
ne

w
M

or
le

y
Pa

rk
.

In
tro

du
ct

io
n

of
ca

rp
ar

ki
ng

fe
es

in
ce

rta
in

ca
rp

ar
ks

Th
is

is
a

pr
oj

ec
tt

o
co

m
m

er
ci

al
is

e
th

e
gr

ou
nd

s
an

d
sp

or
ts

se
rv

ic
es

th
at

ar
e

cu
rr

en
tly

su
pp

lie
d

by
th

e
co

un
ci

l

C
om

m
is

si
on

in
g

of
a

ne
w

ce
m

et
er

y
ex

te
ns

io
n

at
M

er
to

n
an

d
Su

tto
n

C
em

et
er

y

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

174



2
0
1
2
/1

3
1
4
4

2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

13
,6

38



Le

ar
ni

ng
&

D
ev

.
25

2,
52

0



Si

ck
ne

ss
Se

le
ct

Se
le

ct
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7
Se

le
ct

68
.5







Se
le

ct
nu

m
be

r
Se

le
ct

Se
le

ct
Se

le
ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

90
%

90
%

90
%

90
%

90
%

H
ig

h
M

on
th

ly

5%
Lo

w
M

on
th

ly

15
12

12
12

12
Lo

w
M

on
th

ly

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

0
0

0
0

0

0
0

0
0

0

0
0

0
0

0
0

0
0

0
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

ne
w

PI
's

ne
ed

to
be

ag
re

ed
du

e
to

in
cr

ea
se

vo
lu

m
e

in
PC

N
is

su
e

ra
te

Se
le

ct
st

ra
te

gy
de

liv
er

y

Lo
ss

of
in

co
m

e
In

cr
ea

se
d

co
st

s

Se
le

ct
st

ra
te

gy
de

liv
er

y

Im
p

a
c
t(

s
)

if
p

e
rf

o
rm

a
n

c
e

in
d

ic
a
to

r
n

o
t

m
e
t

Se
le

ct
im

pa
ct

O
ut

co
m

e

O
ut

co
m

e

C
o

rp
o

ra
te

s
tr

a
te

g
ie

s
y
o

u
r

s
e
rv

ic
e

c
o

n
tr

ib
u

te
s

to

W
o

rk
fo

rc
e

D
e
v
e
lo

p
m

e
n

t

Se
le

ct
St

ra
te

gy
de

liv
er

y

M
ed

iu
m

Te
rm

Fi
na

nc
ia

lS
tra

te
gy

R
oa

d
Sa

fe
ty

Pl
an

Lo
ca

lT
ra

ns
po

rt
Pl

an
Se

le
ct

St
ra

te
gy

de
liv

er
y

%
of

pa
rk

in
g

pe
rm

its
is

su
ed

w
ith

in
5-

7
da

ys

Se
le

ct
st

ra
te

gy
de

liv
er

y

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

PA
TA

S
-r

ed
uc

e
no

.o
f

lo
st

ca
se

s
by

Si
ck

ne
ss

-N
o

of
da

ys
pe

rF
TE

(1
2

m
on

th
ro

llin
g

av
er

ag
e)

Se
le

ct

Se
le

ct

Se
le

ct

Lo
ss

of
in

co
m

e
R

ed
uc

ed
cu

st
om

er
se

rv
ic

e

St
af

f(
FT

E)
up

da
te

Tr
an

sp
or

t

A
n

ti
c
ip

a
te

d
s
u

p
p

ly

P
e
rf

o
rm

a
n

c
e

ta
rg

e
ts

(i
n

d
ic

a
te

if
%

ta
rg

e
t)

P
e
rf

o
rm

a
n

c
e

In
d

ic
a
to

r

R
ep

ut
at

io
na

lr
is

k

61 2 3 4 1
0

Se
le

ct
an

tic
ip

at
ed

su
pp

ly
Se

le
ct

an
tic

ip
at

ed
su

pp
ly

1

8

1
08

Se
le

ct
im

pa
ct

7

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/
P

R
O

C
U

R
E

M
E

N
T

P
R

O
J
E

C
T

S
-

M
A

X
IM

U
M

O
F

1
0

O
V

E
R

T
H

E
F

O
U

R
Y

E
A

R
P

E
R

IO
D

2
Im

pl
em

en
tt

he
ch

an
ge

s
re

qu
ire

d
to

m
ak

e
bu

s
la

ne
ca

m
er

as
ap

pr
ov

ed

3

2
0
1
3
/1

4
2
0
1
6
/1

7

1
M

ob
ile

ph
on

e
pa

ym
en

tf
or

pa
rk

in
g

1

5

2
0
1
4
/1

5
2
0
1
5
/1

6

42

5

6
6 7 8

2
R

ev
ie

w
of

ex
is

tin
g

C
C

TV
ca

m
er

as
us

ed
fo

r
en

fo
rc

em
en

t

7

C
ar

ry
ou

ta
re

vi
ew

th
e

ex
is

tin
g

bu
s

la
ne

ca
m

er
as

to
re

pl
ac

e
VR

ca
m

er
as

pr
ov

id
e

654

Em
pl

oy
ee

s
E

x
p

e
n

d
it

u
re

98 1
0

Su
pp

or
ts

er
vi

ce
s

2
0
1
3
/1

4

A
C

T
IO

N
S

A
N

D
S

A
V

IN
G

S

2
0
1
6
/1

7
2
0
1
5
/1

6

9
9

K
e
y

d
ri

v
e
rs

o
f

s
u

p
p

ly

975

R
e
p

o
rt

in
g

c
y
c
le

2
0
1
4
/1

5

P
o

la
ri

ty

F
in

a
n

c
e

C
o

m
m

e
n

ts
(C

a
p

it
a
l
B

u
d

g
e
t

o
r

o
th

e
rw

is
e
)

R
es

er
ve

s

N
E

T
B

U
D

G
E

T

C
ap

ita
lF

un
de

d

O
th

er
re

im
bu

rs
em

en
ts

In
c
o

m
e

P
L

A
N

N
IN

G
A

S
S

U
M

P
T

IO
N

S

K
e
y

d
ri

v
e
rs

o
f

d
e
m

a
n

d

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

A
n

ti
c
ip

a
te

d
d

e
m

a
n

d

N
um

be
ro

fr
es

id
en

tp
er

m
its

is
su

ed
N

um
be

ro
fv

is
ito

rs
pe

rm
its

is
su

ed

Q
ua

lit
y

Se
le

ct

Se
le

ct
St

ra
te

gy
de

liv
er

y

Se
le

ct
de

m
an

d
dr

iv
er

Se
le

ct
de

m
an

d
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Te
ch

no
lo

gi
ca

l

Se
le

ct

Ec
on

om
ic

In
d

ic
a
to

r
ty

p
e

1
0

G
ov

er
nm

en
tg

ra
nt

s

3 4
lin

ke
d

to
th

e
ab

ov
e

C
us

to
m

er
an

d
cl

ie
nt

re
ce

ip
ts

Se
le

ct

C
ap

ita
lB

ud
ge

t

D
E

P
A

R
T

M
E

N
T

A
L

B
U

D
G

E
T

A
N

D
R

E
S

O
U

R
C

E
S

3

P
a
rk

in
g

E
n

te
r

a
c
o

n
c
is

e
d

e
s
c
ri

p
ti

o
n

o
f

y
o

u
r

m
a
in

a
c
ti

v
it

ie
s
/o

b
je

c
ti

v
e
s

b
e
lo

w
:

C
ll
r

M
a
rk

B
e
tt

e
ri

d
g

e
C

a
b

in
e
t

M
e
m

b
e
r

fo
r

P
e
rf

o
rm

a
n

c
e

&
Im

p
le

m
e
n

ta
ti

o
n

D
ep

re
ci

at
io

n

3r
d

pa
rty

pa
ym

en
ts

Su
pp

lie
s

an
d

Se
rv

ic
es

Tr
an

sp
or

t

R
e
v
e
n

u
e

B
u

d
g

e
t

£
'0

0
0
s

Pr
em

is
es

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
00000111111

20
12

/1
3

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

£'000s

Ex
pe

nd
itu

re
In

co
m

e
N

ET
BU

D
G

ET

Th
e

se
rv

ic
e

is
re

qu
ire

d
to

en
fo

rc
e

th
e

pa
rk

in
g

re
gu

la
tio

ns
so

th
at

th
e

th
ro

ug
h

flo
w

of
tra

ffi
c

ca
n

be
m

ai
nt

ai
ne

d.
Fu

rth
er

be
ne

fit
s

ca
n

be
ac

hi
ev

ed
in

al
lo

w
in

g
re

si
de

nt
s

an
d

bl
ue

ba
dg

e
ho

ld
er

s
th

e
ab

ilit
y

to
pa

rk
in

ba
ys

th
ey

ha
ve

a
pe

rm
it

or
ba

dg
e

fo
r.

W
hi

ls
tt

ar
ge

ts
or

po
lic

y
m

us
tn

ot
be

se
tf

or
th

e
pu

rp
os

e
of

ge
ne

ra
tin

g
in

co
m

e
an

y
su

rp
lu

se
s

ge
ne

ra
te

d
m

us
tb

e
us

ed
fo

rt
ra

ns
po

rt
re

la
te

d
ar

ea
s.

O
bj

ec
tiv

es
●

 c
o
n
tin

u
e
 t
o
 b

e
 e

ff
ic

ie
n
t 
b
a
s
e
d
 u

p
o
n
 t
h
e
 f
in

d
in

g
s
 o

f 
th

e
 c

o
m

p
re

h
e
n
s
iv

e
 r

e
v
ie

w
 o

f 
p
a
rk

in
g
 

un
de

rta
ke

n
in

20
11

●
en

fo
rc

e
pa

rk
in

g
re

gu
la

tio
n

in
cl

ud
in

g
C

on
tro

lle
d

Pa
rk

in
g

Zo
ne

s
an

d
bu

s
la

ne
s,

3
ne

w
bu

s
la

ne
s

in
tro

du
ce

d
in

20
11

●
 in

tr
o
d
u
c
e
 t
h
e
 e

n
fo

rc
e
m

e
n
t 
o
f 
b
o
x
 ju

n
c
tio

n
s
 t
h
ro

u
g
h
 M

o
v
e
m

e
n
t 
tr

a
ff
ic

 o
rd

e
rs

 a
s
 o

f 

Ap
ril

/M
ay

20
12

..

C
ar

ry
ou

ta
su

rv
ey

of
pa

rk
in

g
ne

ed
s

in
to

th
e

ho
ur

s
of

op
er

at
io

n,
th

e
nu

m
be

ro
fp

ar
ki

ng
sp

ac
es

an
d

th
e

ch
ar

gi
ng

st
ru

ct
ur

e,
re

su
lts

du
e

N
ov

em
be

r2
01

2.

D
R

AF
T

VE
R

SI
O

N
1

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

175



L
ik

e
li
h

o
o

d
Im

p
a
c
t

S
c
o

re

4
N

ot
ap

pl
ic

ab
le

2

1

N
ot

ap
pl

ic
ab

le
2

N
o

im
pa

ct

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

2

20
13

/1
4

M
ob

ile
ph

on
e

pa
ym

en
tf

or
pa

rk
in

g
20

14
/1

5
20

15
/1

6
20

16
/1

7

N
o

im
pa

ct

2

2
4

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

20
13

/1
4

R
ev

ie
w

of
ex

is
tin

g
C

C
TV

ca
m

er
as

us
ed

fo
re

nf
or

ce
m

en
t2

01
4/

15
Im

pl
em

en
tt

he
ch

an
ge

s
re

qu
ire

d
to

m
ak

e
bu

s
la

ne
ca

m
er

as
ap

pr
ov

ed
de

vi
ce

s
20

15
/1

6
20

16
/1

7

20
13

/1
4

M
ob

ile
ph

on
e

pa
ym

en
tf

or
pa

rk
in

g
20

14
/1

5
20

15
/1

6
20

16
/1

7

N
ot

ap
pl

ic
ab

le
2

1

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

3

2

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

N
o

im
pa

ct
N

ot
ap

pl
ic

ab
le

2
2

4
W

ho
le

or
ga

ni
sa

tio
n

-n
o

im
pa

ct

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

20
13

/1
4

C
ar

ry
ou

ta
re

vi
ew

th
e

ex
is

tin
g

bu
s

la
ne

ca
m

er
as

to
re

pl
ac

e
V

R
ca

m
er

as
pr

ov
id

e
lin

ke
d

to
th

e
ab

ov
e

20
14

/1
5

lin
ke

d
to

th
e

ab
ov

e
20

15
/1

6
20

16
/1

7

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

4 5

0

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e
Se

le
ct

on
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0

0
0

0
0

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

Se
le

ct
on

e

0
0 0

0

0

7 8 9

0

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

0
Se

le
ct

on
e

m
aj

or
ou

tc
om

e
Se

le
ct

on
e

Se
le

ct
a

se
rv

ic
e

1
06

P
R

O
J
E

C
T

D
E

S
C

R
IP

T
IO

N

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

R
is

k
IM

P
A

C
T

O
N

:
S

u
s
ta

in
a
b

il
it

y
M

A
J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

E
q

u
a
li
ti

e
s

S
e
le

c
t

u
p

to
3

s
e
rv

ic
e
s

P
a
rk

in
g

To
ev

al
ua

te
op

tio
ns

fo
rp

os
si

bl
e

bu
s

la
ne

s
w

he
re

th
ey

w
ou

ld
al

le
vi

at
e

tra
ffi

c
co

ng
es

tio
n

Th
is

w
ill

be
th

e
en

fo
rc

em
en

to
ft

he
bo

x
ju

nc
tio

ns
in

th
e

bo
ro

ug
h

Th
is

is
by

in
tro

du
ci

ng
a

fa
ci

lit
y

to
ac

ce
pt

pa
ym

en
to

ve
rt

he
ph

on
e.

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

176



2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

10
2

7
8

Le
ar

ni
ng

&
D

ev
.

12
10

9
8

Se
le

ct

36
30

25
21

Se
le

ct
Se

le
ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7
Se

le
ct

6
8

8
8

8
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

£5
m

£5
m

£1
0m

£1
0m

H
ig

h
Q

ua
rte

rly
5.

5%
5.

0%
4.

5%
4.

0%
Lo

w
Q

ua
rte

rly
10

.0
%

9.
8%

9.
5%

9.
0%

Lo
w

Q
ua

rte
rly

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

0
0

0
0

0

0
0

0
0

0

0
0

0
0

0
0

0
0

0
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

P
ro

p
e
rt

y

E
n

te
r

a
c
o

n
c
is

e
d

e
s
c
ri

p
ti

o
n

o
f

y
o

u
r

m
a
in

a
c
ti

v
it

ie
s
/o

b
je

c
ti

v
e
s

b
e
lo

w
:

C
ll
r

A
n

d
re

w
J
u

d
g

e
C

a
b

in
e
t

M
e
m

b
e
r

fo
r

S
u

s
ta

in
a
b

il
it

y
&

R
e
g

e
n

e
ra

ti
o

n

D
ep

re
ci

at
io

n

3r
d

pa
rty

pa
ym

en
ts

Su
pp

lie
s

an
d

Se
rv

ic
es

Tr
an

sp
or

t

R
e
v
e
n

u
e

B
u

d
g

e
t

£
'0

0
0
s

Pr
em

is
es

C
us

to
m

er
an

d
cl

ie
nt

re
ce

ip
ts

Bu
si

ne
ss

cr
iti

ca
l

C
ap

ita
lB

ud
ge

t

D
E

P
A

R
T

M
E

N
T

A
L

B
U

D
G

E
T

A
N

D
R

E
S

O
U

R
C

E
S

3

1
04

G
ov

er
nm

en
tg

ra
nt

s

3

C
iv

il
C

on
tin

ge
nc

ie
s

Pl
an

In
cr

ea
se

re
ve

nu
e

Se
le

ct
de

m
an

d
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Se
le

ct

Ec
on

om
ic

In
d

ic
a
to

r
ty

p
e

O
ut

co
m

e

O
ut

co
m

e

Se
le

ct

Se
le

ct

P
L

A
N

N
IN

G
A

S
S

U
M

P
T

IO
N

S

K
e
y

d
ri

v
e
rs

o
f

d
e
m

a
n

d

In
cr

ea
se

re
ve

nu
e

In
cr

ea
se

re
ve

nu
e

A
n

ti
c
ip

a
te

d
d

e
m

a
n

d

Pr
op

er
ty

di
sp

os
al

s
Pr

op
er

ty
le

tti
ng

s

O
th

er
re

im
bu

rs
em

en
ts

In
c
o

m
e

R
es

er
ve

s

N
E

T
B

U
D

G
E

T

C
ap

ita
lF

un
de

d

F
in

a
n

c
e

C
o

m
m

e
n

ts
(C

a
p

it
a
l
B

u
d

g
e
t

o
r

o
th

e
rw

is
e
)

K
e
y

d
ri

v
e
rs

o
f

s
u

p
p

ly

975

R
e
p

o
rt

in
g

c
y
c
le

2
0
1
4
/1

5

P
o

la
ri

ty

A
C

T
IO

N
S

A
N

D
S

A
V

IN
G

S

2
0
1
6
/1

7
2
0
1
5
/1

6

9
9

Su
pp

or
ts

er
vi

ce
s

2
0
1
3
/1

4

Em
pl

oy
ee

s
E

x
p

e
n

d
it

u
re

92
As

se
tM

an
ag

em
en

tP
la

n

7654 8 1
0

6
6 7 8

2
0
1
6
/1

7

1
In

te
gr

at
ed

Pr
oj

ec
tT

ea
m

5

2
0
1
4
/1

5
2
0
1
5
/1

6

5

7

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/
P

R
O

C
U

R
E

M
E

N
T

P
R

O
J
E

C
T

S
-

M
A

X
IM

U
M

O
F

1
0

O
V

E
R

T
H

E
F

O
U

R
Y

E
A

R
P

E
R

IO
D

2
As

se
tM

an
ag

em
en

tP
la

n

3

2
0
1
3
/1

4

Lo
ss

of
in

co
m

e

41
In

te
gr

at
ed

Pr
oj

ec
tT

ea
m

2
As

se
tM

an
ag

em
en

tP
la

n

4

Se
le

ct

Se
le

ct
im

pa
ct

In
te

gr
at

ed
Pr

oj
ec

tT
ea

m
1

8

1
08

Se
le

ct
an

tic
ip

at
ed

su
pp

ly
Se

le
ct

an
tic

ip
at

ed
su

pp
ly

1
061 2 3

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

R
en

tr
ev

ie
w

s

St
af

f
Se

le
ct

an
tic

ip
at

ed
su

pp
ly

A
n

ti
c
ip

a
te

d
s
u

p
p

ly

P
e
rf

o
rm

a
n

c
e

ta
rg

e
ts

(i
n

d
ic

a
te

if
%

ta
rg

e
t)

P
e
rf

o
rm

a
n

c
e

In
d

ic
a
to

r

Se
le

ct

Se
le

ct

D
eb

to
w

ed
to

LB
M

by
te

na
nt

s
in

c
bu

si
ne

ss
es

C
ap

ita
lr

ec
ei

pt
s

Va
ca

nc
y

ra
te

of
pr

op
.o

w
ne

d
by

co
un

ci
l

O
pe

n
Sp

ac
es

St
ra

te
gy

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Lo
ss

of
in

co
m

e
Se

le
ct

im
pa

ct

C
o

rp
o

ra
te

s
tr

a
te

g
ie

s
y
o

u
r

s
e
rv

ic
e

c
o

n
tr

ib
u

te
s

to

W
o

rk
fo

rc
e

D
e
v
e
lo

p
m

e
n

t

C
hi

ld
re

n
&

Yo
un

g
pe

rs
on

's
Pl

an

As
se

tM
an

ag
em

en
tP

la
n

C
ap

ita
lP

ro
gr

am
m

e
G

yp
sy

an
d

Tr
av

el
le

rS
tra

te
gy

Ec
on

om
ic

D
ev

el
op

m
en

tS
tra

te
gy

M
ed

iu
m

Te
rm

Fi
na

nc
ia

lS
tra

te
gy

Lo
ss

of
in

co
m

e
Se

le
ct

im
pa

ct

C
om

m
un

ity
Pl

an

Im
p

a
c
t(

s
)

if
p

e
rf

o
rm

a
n

c
e

in
d

ic
a
to

r
n

o
t

m
e
t

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
00000111111

20
12

/1
3

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

£'000s

Ex
pe

nd
itu

re
In

co
m

e
N

ET
BU

D
G

ET

En
su

re
th

at
al

lp
ro

pe
rty

tra
ns

ac
tio

ns
pr

ov
id

e
va

lu
e

fo
rm

on
ey

an
d

co
m

pl
y

w
ith

st
at

ut
or

y
co

nt
ro

l.
To

m
ai

nt
ai

n
an

ac
cu

ra
te

re
co

rd
of

th
e

pr
op

er
ty

as
se

ts
of

th
e

pr
op

er
ty

re
co

rd
of

th
e

co
un

ci
la

nd
to

pr
ov

id
e

as
se

tv
al

ua
tio

ns
to

su
pp

or
tt

he
co

un
ci

l's
ac

co
un

ts
.T

o
m

an
ag

e
th

e
co

un
ci

ls
in

ve
st

m
en

tp
or

tfo
lio

to
m

ax
im

is
e

in
co

m
e,

m
an

ag
in

g
th

e
co

un
ci

l's
as

se
tb

as
e

to
en

su
re

th
at

it
ha

s
th

e
ac

co
m

m
od

at
io

n
ne

ce
ss

ar
y

to
su

pp
or

ti
ts

se
rv

ic
es

at
a

st
an

da
rd

it
ca

n
af

fo
rd

.T
o

su
pp

or
tr

eg
en

er
at

io
n,

de
al

w
ith

oc
cu

pa
tio

n
of

co
un

ci
ll

an
d

by
G

yp
si

es
an

d
Tr

av
el

le
rs

an
d

le
ad

th
e

In
te

gr
at

ed
Pr

oj
ec

tT
ea

m
to

de
liv

er
a

pr
og

ra
m

m
e

of
pr

op
er

ty
sa

le
s

to
m

ax
im

is
e

ca
pi

ta
lr

ec
ei

pt
s.

O
bj

ec
tiv

es

●
 c

o
m

p
le

te
 A

s
s
e
t 
V

a
lu

a
tio

n
s
 t
o
 t
im

e
ta

b
le

 a
g
re

e
d
 w

ith
 D

ir
e
c
to

r 
o
f 
C

o
rp

o
ra

te
 S

e
rv

ic
e
s

●
 d

ri
v
e
 p

ro
g
ra

m
m

e
 o

f 
p
ro

p
e
rt

y 
d
is

p
o
s
a
ls

 t
o
 m

a
x
im

is
e
 c

a
p
ita

l r
e
c
e
ip

ts
 a

n
d
 e

x
c
e
e
d
 t
a
rg

e
t

●
 c

ri
tic

a
lly

 e
x
a
m

in
e
 o

p
e
ra

tio
n
a
l p

ro
p
e
rt

y 
to

 e
n
s
u
re

 t
h
e
 c

o
u
n
c
il 

h
a
s
 t
h
e
 m

in
im

u
m

  
  
  
 

ne
ce

ss
ar

y
to

su
pp

or
tt

he
bu

si
ne

ss
pl

an
●

 m
a
x
im

is
e
 r

e
v
e
n
u
e
 in

c
o
m

e
 b

y 
le

tt
in

g
 v

a
c
a
n
t 
p
ro

p
e
rt

y

●
 p

ro
v
id

e
 t
im

e
ly

 a
d
v
ic

e
 t
o
 in

fo
rm

 r
e
g
e
n
e
ra

tio
n
 p

ro
je

c
ts

●
 e

n
s
u
re

 t
e
a
m

 is
 a

rr
a
n
g
e
d
 t
o
 s

u
p
p
o
rt

 o
b
je

c
tiv

e
s
.

D
R

AF
T

VE
R

SI
O

N
1

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

177



L
ik

e
li
h

o
o

d
Im

p
a
c
t

S
c
o

re

P
ro

p
e
rt

y

Fu
tu

re
M

er
to

n
-p

os
iti

ve
im

pa
ct

E
q

u
a
li
ti

e
s

S
e
le

c
t

u
p

to
3

s
e
rv

ic
e
s

P
R

O
J
E

C
T

D
E

S
C

R
IP

T
IO

N

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

R
is

k
IM

P
A

C
T

O
N

:
S

u
s
ta

in
a
b

il
it

y
M

A
J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

1
06 7 8 9

0

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

0
Se

le
ct

on
e

m
aj

or
ou

tc
om

e
Se

le
ct

on
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0
0

0
0

0
0

Se
le

ct
on

e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0
0

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
0

0

4 5

0

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

3

0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e
Se

le
ct

on
e

0
0

0
Se

le
ct

a
se

rv
ic

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
0

0

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

20
13

/1
4

A
ss

et
M

an
ag

em
en

tP
la

n
20

14
/1

5
A

ss
et

M
an

ag
em

en
tP

la
n

20
15

/1
6

A
ss

et
M

an
ag

em
en

tP
la

n
20

16
/1

7

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

2
2

In
co

m
e

ge
ne

ra
tio

n

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Fu
tu

re
M

er
to

n
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

In
co

m
e

ge
ne

ra
tio

n

1

O
th

er
re

so
ur

ce
re

du
ct

io
n

1
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

Se
le

ct
a

se
rv

ic
e

2

20
13

/1
4

In
te

gr
at

ed
Pr

oj
ec

tT
ea

m
20

14
/1

5
In

te
gr

at
ed

Pr
oj

ec
tT

ea
m

20
15

/1
6

In
te

gr
at

ed
Pr

oj
ec

tT
ea

m
20

16
/1

7

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

2

4
O

th
er

re
so

ur
ce

re
du

ct
io

n
2

Th
is

is
to

cr
ea

te
a

te
am

w
hi

ch
co

ve
rs

al
la

sp
ec

ts
of

th
e

co
un

ci
lw

hi
ch

w
ill

al
lo

w
be

tte
ru

se
of

co
un

ci
lp

ro
pe

rti
es

an
d

m
ax

im
is

e
ca

pi
ta

lr
ec

ei
pt

s
th

ro
ug

h
ei

th
er

se
llin

g
or

re
nt

al

Th
is

is
th

e
cr

ea
tio

n
of

a
pl

an
w

hi
ch

w
ill

he
lp

to
m

ax
im

is
e

al
lt

he
pr

op
er

ty
he

ld
by

th
e

co
un

ci
l.

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

178



2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

21
2,

90
0

21
5,

50
0

Se
le

ct

80
,8

90
Se

le
ct

Se
le

ct
Se

le
ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7
Se

le
ct

10
2

10
2

10
2

10
2

10
2

Se
le

ct

26
30

30
30

30
Se

le
ct

Se
le

ct
Se

le
ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

56
%

56
%

57
%

57
%

H
ig

h
An

nu
al

9%
9%

9%
9%

Lo
w

Q
ua

rte
rly

13
%

13
%

13
%

13
%

Lo
w

Q
ua

rte
rly

6%
6%

6%
6%

Lo
w

Q
ua

rte
rly

15
%

15
%

15
%

15
%

Lo
w

Q
ua

rte
rly

35
00

33
00

32
00

31
00

Lo
w

M
on

th
ly

14
13

12
12

Lo
w

Q
ua

rte
rly

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

0
0

0
0

0

0
0

0
0

0

0
0

0
0

0
0

0
0

0
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

S
tr

e
e
t

C
le

a
n

in
g

E
n

te
r

a
c
o

n
c
is

e
d

e
s
c
ri

p
ti

o
n

o
f

y
o

u
r

m
a
in

a
c
ti

v
it

ie
s
/o

b
je

c
ti

v
e
s

b
e
lo

w
:

C
ll
r

M
a
rk

B
e
tt

e
ri

d
g

e
C

a
b

in
e
t

M
e
m

b
e
r

fo
r

P
e
rf

o
rm

a
n

c
e

&
Im

p
le

m
e
n

ta
ti

o
n

D
ep

re
ci

at
io

n

3r
d

pa
rty

pa
ym

en
ts

Su
pp

lie
s

an
d

Se
rv

ic
es

Tr
an

sp
or

t

R
e
v
e
n

u
e

B
u

d
g

e
t

£
'0

0
0
s

Pr
em

is
es

C
us

to
m

er
an

d
cl

ie
nt

re
ce

ip
ts

Pe
rc

ep
tio

n

C
ap

ita
lB

ud
ge

t

D
E

P
A

R
T

M
E

N
T

A
L

B
U

D
G

E
T

A
N

D
R

E
S

O
U

R
C

E
S

3

1
04

G
ov

er
nm

en
tg

ra
nt

s

3

Se
le

ct
St

ra
te

gy
de

liv
er

y

Se
le

ct
de

m
an

d
dr

iv
er

Se
le

ct
de

m
an

d
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Ec
on

om
ic

O
ut

co
m

e

Ec
on

om
ic

In
d

ic
a
to

r
ty

p
e

Pe
rc

ep
tio

n

Pe
rc

ep
tio

n

Pe
rc

ep
tio

n

Pe
rc

ep
tio

n

P
L

A
N

N
IN

G
A

S
S

U
M

P
T

IO
N

S

K
e
y

d
ri

v
e
rs

o
f

d
e
m

a
n

d

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

A
n

ti
c
ip

a
te

d
d

e
m

a
n

d

In
cr

ea
se

d
po

pu
la

tio
n

In
cr

ea
se

d
ho

us
in

g
de

ns
ity

O
th

er
re

im
bu

rs
em

en
ts

In
c
o

m
e

R
es

er
ve

s

N
E

T
B

U
D

G
E

T

C
ap

ita
lF

un
de

d

F
in

a
n

c
e

C
o

m
m

e
n

ts
(C

a
p

it
a
l
B

u
d

g
e
t

o
r

o
th

e
rw

is
e
)

K
e
y

d
ri

v
e
rs

o
f

s
u

p
p

ly

975

R
e
p

o
rt

in
g

c
y
c
le

2
0
1
4
/1

5

P
o

la
ri

ty

A
C

T
IO

N
S

A
N

D
S

A
V

IN
G

S

2
0
1
6
/1

7
2
0
1
5
/1

6

9
9

Su
pp

or
ts

er
vi

ce
s

2
0
1
3
/1

4

Em
pl

oy
ee

s
E

x
p

e
n

d
it

u
re

92
Im

pl
em

en
ta

ne
w

st
re

et
cl

ea
ni

ng
st

ra
te

gy

7654 8 1
0

6
6 7 8

2
0
1
6
/1

7

1

5

2
0
1
4
/1

5
2
0
1
5
/1

6

5

7

R
ep

ut
at

io
na

lr
is

k
R

ed
uc

ed
cu

st
om

er
se

rv
ic

e

R
ep

ut
at

io
na

lr
is

k
R

ed
uc

ed
cu

st
om

er
se

rv
ic

e

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/
P

R
O

C
U

R
E

M
E

N
T

P
R

O
J
E

C
T

S
-

M
A

X
IM

U
M

O
F

1
0

O
V

E
R

T
H

E
F

O
U

R
Y

E
A

R
P

E
R

IO
D

2

3

2
0
1
3
/1

4

R
ep

ut
at

io
na

lr
is

k

41 2

4

O
ut

co
m

e

Se
le

ct
im

pa
ct

In
tro

du
ce

m
ob

ile
w

or
ki

ng
1

8

1
08

Se
le

ct
an

tic
ip

at
ed

su
pp

ly
Se

le
ct

an
tic

ip
at

ed
su

pp
ly

1
061 2 3

R
ed

uc
ed

cu
st

om
er

se
rv

ic
e

R
ep

ut
at

io
na

lr
is

k
R

ed
uc

ed
cu

st
om

er
se

rv
ic

e

St
af

f
Tr

an
sp

or
t

A
n

ti
c
ip

a
te

d
s
u

p
p

ly

P
e
rf

o
rm

a
n

c
e

ta
rg

e
ts

(i
n

d
ic

a
te

if
%

ta
rg

e
t)

P
e
rf

o
rm

a
n

c
e

In
d

ic
a
to

r

Se
le

ct

Se
le

ct

D
ay

s
lo

st
th

ro
ug

h
si

ck
ne

ss
pe

rF
TE

S
ite

s
su

rv
ey

ed
be

lo
w

st
an

da
rd

fo
rD

et
rit

us

Si
te

s
su

rv
ey

ed
be

lo
w

st
an

da
rd

fo
rg

ra
ffi

ti

Si
te

s
su

rv
ey

ed
be

lo
w

st
an

da
rd

fo
rw

ee
ds

N
um

be
ro

ff
ly

tip
s

re
po

rte
d

R
es

id
en

ts
sa

tis
fie

d
w

ith
st

re
et

cl
ea

nl
in

es
s

Si
te

s
su

rv
ey

ed
be

lo
w

st
an

da
rd

fo
rl

itt
er

Se
le

ct
st

ra
te

gy
de

liv
er

y

Se
le

ct
im

pa
ct

In
cr

ea
se

d
co

st
s

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

R
ep

ut
at

io
na

lr
is

k
Po

lit
ic

al
ris

k

C
o

rp
o

ra
te

s
tr

a
te

g
ie

s
y
o

u
r

s
e
rv

ic
e

c
o

n
tr

ib
u

te
s

to

W
o

rk
fo

rc
e

D
e
v
e
lo

p
m

e
n

t

Se
le

ct
St

ra
te

gy
de

liv
er

y

Se
le

ct
St

ra
te

gy
de

liv
er

y
Se

le
ct

St
ra

te
gy

de
liv

er
y

Se
le

ct
st

ra
te

gy
de

liv
er

y
Se

le
ct

St
ra

te
gy

de
liv

er
y

Se
le

ct
st

ra
te

gy
de

liv
er

y

R
ep

ut
at

io
na

lr
is

k
R

ed
uc

ed
cu

st
om

er
se

rv
ic

e

Se
le

ct
st

ra
te

gy
de

liv
er

y

Im
p

a
c
t(

s
)

if
p

e
rf

o
rm

a
n

c
e

in
d

ic
a
to

r
n

o
t

m
e
t

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
00000111111

20
12

/1
3

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

£'000s

Ex
pe

nd
itu

re
In

co
m

e
N

ET
BU

D
G

ET

St
re

et
C

le
an

in
g:

im
pr

ov
e

th
e

st
re

et
sc

en
e

by
m

ai
nt

ai
ni

ng
th

e
pu

bl
ic

hi
gh

w
ay

,c
ol

le
ct

in
g

fly
tip

s
an

d
re

m
ov

in
g

lit
te

r,
de

tri
tu

s,
gr

af
fit

ia
nd

fly
po

st
in

g.
Ke

ep
in

g
gu

llie
s

cl
ea

ne
d.

En
fo

rc
em

en
t:

im
pr

ov
e

th
e

st
re

et
sc

en
e

by
ed

uc
at

io
n,

ad
vi

ce
an

d
en

fo
rc

em
en

t,
re

du
ci

ng
fly

tip
pi

ng
,l

itt
er

,d
og

fo
ul

in
g,

ab
an

do
ne

d
ve

hi
cl

es
,g

ra
ffi

ti
an

d
fly

po
st

in
g;

an
d

co
lle

ct
in

g
st

ra
y

do
gs

.
W

in
te

rG
rit

tin
g:

de
liv

er
in

g
an

ef
fic

ie
nt

se
rv

ic
e

in
ac

co
rd

an
ce

w
ith

H
ig

hw
ay

s
Se

ct
io

n
pr

io
rit

ie
s.

O
bj

ec
tiv

es
●

 f
u
lfi

l t
h
e
 C

o
u
n
c
il’

s
 s

ta
tu

to
ry

 r
e
s
p
o
n
s
ib

ili
tie

s
 in

 r
e
s
p
e
c
t 
o
f 
s
tr

e
e
t 
c
le

a
n
s
in

g

●
 m

a
x
im

is
e
 e

ff
ic

ie
n
c
ie

s
 t
h
ro

u
g
h
 c

o
-o

rd
in

a
te

d
 a

n
d
 p

a
rt

n
e
rs

h
ip

 w
o
rk

in
g

●
 p

ro
v
id

e
 v

a
lu

e
 f
o
r 

m
o
n
e
y 

s
e
rv

ic
e
s
 t
h
a
t 
m

e
e
t 
th

e
 n

e
e
d
s
 o

f 
re

s
id

e
n
ts

 a
n
d
 b

u
s
in

e
s
s
e
s

●
 c

h
a
m

p
io

n
 t
h
e
 n

e
e
d
s
 o

f 
th

e
 s

e
rv

ic
e
 u

s
e
rs

●
 im

p
ro

v
e
 o

u
r 

c
u
s
to

m
e
r 

in
fo

rm
a
tio

n
 a

n
d
 im

p
ro

v
e
 f
e
e
d
b
a
c
k 

 

●
 p

ro
te

c
t 
a
n
d
 c

a
re

 f
o
r 

th
e
 w

e
lfa

re
 a

n
d
 d

e
v
e
lo

p
m

e
n
t 
o
f 
o
u
r 

e
m

p
lo

ye
e
s
, 
th

e
 e

n
v
ir
o
n
m

e
n
t,
 

ou
rc

us
to

m
er

s
an

d
th

e
lo

ca
lc

om
m

un
ity

in
w

hi
ch

w
e

op
er

at
e

●
 p

ro
v
id

e
 a

 s
a
fe

 a
n
d
 s

u
p
p
o
rt

iv
e
 e

n
v
ir
o
n
m

e
n
t 
fo

r 
a
ll 

o
u
r 

e
m

p
lo

ye
e
s
 a

n
d
 s

tr
iv

e
 f
o
r 

ou
ts

ta
nd

in
g

he
al

th
an

d
sa

fe
ty

pe
rfo

rm
an

ce
●

 p
ro

v
id

e
 a

 c
u
s
to

m
e
r 

fo
c
u
s
s
e
d
 a

p
p
ro

a
c
h
 t
o
 s

e
rv

ic
e
 d

e
s
ig

n
 a

n
d
 im

p
ro

v
e
m

e
n
t 

●
 im

p
ro

v
e
 le

v
e
ls

 o
f 
s
a
tis

fa
c
tio

n
 w

ith
 s

e
rv

ic
e
s
 p

ro
v
id

e
d
.

D
R

AF
T

VE
R

SI
O

N
1

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

179



L
ik

e
li
h

o
o

d
Im

p
a
c
t

S
c
o

re

S
tr

e
e
t

C
le

a
n

in
g

En
vi

ro
nm

en
ta

lH
ea

lth
-n

eg
at

iv
e

im
pa

ct

E
q

u
a
li
ti

e
s

S
e
le

c
t

u
p

to
3

s
e
rv

ic
e
s

P
R

O
J
E

C
T

D
E

S
C

R
IP

T
IO

N

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

R
is

k
IM

P
A

C
T

O
N

:
S

u
s
ta

in
a
b

il
it

y
M

A
J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

1
06 7 8 9

0

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

0
Se

le
ct

on
e

m
aj

or
ou

tc
om

e
Se

le
ct

on
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0
0

0
0

0
0

Se
le

ct
on

e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0
0

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
0

0

4 5

0

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

3

0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e
Se

le
ct

on
e

0
0

0
Se

le
ct

a
se

rv
ic

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
0

0

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

20
13

/1
4

Im
pl

em
en

ta
ne

w
st

re
et

cl
ea

ni
ng

st
ra

te
gy

20
14

/1
5

20
15

/1
6

20
16

/1
7

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

2
4

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

C
om

m
er

ci
al

W
as

te
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng

1

W
as

te
2

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

H
ig

hw
ay

s
-n

eg
at

iv
e

im
pa

ct
2

20
13

/1
4

In
tro

du
ce

m
ob

ile
w

or
ki

ng
20

14
/1

5
20

15
/1

6
20

16
/1

7

N
o

im
pa

ct

2

4
N

ot
ap

pl
ic

ab
le

2
Th

is
to

in
tro

du
ce

th
e

us
e

of
ha

nd
he

ld
de

vi
ce

s
fo

ra
ll

op
er

at
or

s
en

ab
lin

g
re

ce
iv

in
g

of
re

po
rts

fro
m

re
si

de
nt

s
an

d
al

so
to

re
po

rt
an

y
to

th
e

of
fic

e.

13
/1

4
Im

pl
em

en
ta

ne
w

st
re

et
cl

ea
ni

ng
st

ra
te

gy

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

180



2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

12
,6

73
12

,6
73

12
,6

73
12

,6
73

Le
ar

ni
ng

&
D

ev
.

16
,5

00
16

,5
70

16
,6

40
16

,7
10

R
el

ia
nc

e
on

ag
en

cy

36
3.

5
36

3.
5

36
3.

5
36

3.
5

Ag
ei

ng
w

or
kf

or
ce

5,
60

0





Se
le

ct
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7
Se

le
ct

42
.1

41
.3

40
.3

40
.3

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

99
%

99
%

99
%

99
%

H
ig

h
Q

ua
rte

rly

TB
C

TB
C

TB
C

TB
C

Lo
w

M
on

th
ly

10
0%

10
0%

10
0%

10
0%

H
ig

h
Q

ua
rte

rly

30
%

32
%

35
%

37
%

H
ig

h
M

on
th

ly

9%
9%

9%
9%

Lo
w

Q
ua

rte
rly

4%
4%

4%
4%

Lo
w

Q
ua

rte
rly

£1
6,

30
0

£1
6,

30
0

↔
↔

H
ig

h
An

nu
al

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

0
0

0
0

0

0
0

0
0

0

0
0

0
0

0
0

0
0

0
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

Se
le

ct
st

ra
te

gy
de

liv
er

y

In
cr

ea
se

d
co

st
s

Se
le

ct
im

pa
ct

Se
le

ct
st

ra
te

gy
de

liv
er

y

Im
p

a
c
t(

s
)

if
p

e
rf

o
rm

a
n

c
e

in
d

ic
a
to

r
n

o
t

m
e
t

C
o

rp
o

ra
te

s
tr

a
te

g
ie

s
y
o

u
r

s
e
rv

ic
e

c
o

n
tr

ib
u

te
s

to

W
o

rk
fo

rc
e

D
e
v
e
lo

p
m

e
n

t

Lo
ca

lD
ev

el
op

m
en

tF
ra

m
ew

or
k

R
oa

d
Sa

fe
ty

Pl
an

Lo
ca

lT
ra

ns
po

rt
Pl

an
Lo

ca
lI

m
pl

em
en

ta
tio

n
Pl

an
C

ap
ita

lP
ro

gr
am

m
e

St
re

et
lig

ht
fa

ul
ts

(o
ut

of
lig

ht
)r

ec
tif

ie
d

in
3

w
or

ki
ng

da
ys

of
in

sp
ec

tio
n

N
um

be
ro

fi
ns

ur
an

ce
cl

ai
m

s

Se
le

ct
st

ra
te

gy
de

liv
er

y

Se
le

ct
im

pa
ct

Lo
ss

of
in

co
m

e
Se

le
ct

im
pa

ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

R
ed

uc
ed

cu
st

om
er

se
rv

ic
e

Se
le

ct
im

pa
ct

St
re

et
w

or
ks

pe
rm

itt
in

g
de

te
rm

in
ed

St
re

et
w

or
ks

in
sp

ec
tio

ns
co

m
pl

et
ed

Pr
in

ci
pa

lr
oa

ds
de

fe
ct

iv
e

N
on

pr
in

ci
pa

lr
oa

ds
de

fe
ct

iv
e

Se
le

ct

Se
le

ct

In
co

m
e

fro
m

Fi
xe

d
Pe

na
lty

N
ot

ic
es

(F
PN

)

Se
le

ct
im

pa
ct

In
sp

ec
tio

n
ou

tc
om

es
Se

le
ct

im
pa

ct

N
et

w
or

k
M

ai
nt

en
an

ce
an

d
Im

pr
ov

em
en

t
Pe

rm
its

St
af

f
Se

le
ct

an
tic

ip
at

ed
su

pp
ly

A
n

ti
c
ip

a
te

d
s
u

p
p

ly

P
e
rf

o
rm

a
n

c
e

ta
rg

e
ts

(i
n

d
ic

a
te

if
%

ta
rg

e
t)

P
e
rf

o
rm

a
n

c
e

In
d

ic
a
to

r

61 2 3 1
0

Se
le

ct
an

tic
ip

at
ed

su
pp

ly
Se

le
ct

an
tic

ip
at

ed
su

pp
ly

M
ai

nt
en

an
ce

sc
he

m
es

1

8

1
08

Lo
ss

of
in

co
m

e

41 2

4

Bu
si

ne
ss

cr
iti

ca
l

Se
le

ct
im

pa
ct

7

R
ed

uc
ed

cu
st

om
er

se
rv

ic
e

Se
le

ct
im

pa
ct

R
ed

uc
ed

cu
st

om
er

se
rv

ic
e

Se
le

ct
im

pa
ct

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/
P

R
O

C
U

R
E

M
E

N
T

P
R

O
J
E

C
T

S
-

M
A

X
IM

U
M

O
F

1
0

O
V

E
R

T
H

E
F

O
U

R
Y

E
A

R
P

E
R

IO
D

2
N

et
w

or
k

Im
pr

ov
em

en
tS

ch
em

es

3

2
0
1
3
/1

4
2
0
1
6
/1

7

1
M

ai
nt

en
an

ce
sc

he
m

es

5

2
0
1
4
/1

5
2
0
1
5
/1

6

5

6
6 7

Pe
rm

it
sc

he
m

e
8

St
re

et
Li

gh
tin

g
C

on
tra

ct

Fl
oo

d
an

d
W

at
er

M
an

ag
em

en
tS

ch
em

es

4 8

20
m

ph
Zo

ne
s

Sc
he

m
es

1
02

N
et

w
or

k
Im

pr
ov

em
en

tS
ch

em
es

S1
06

,2
78

,3
8

Sc
he

m
es

7

C
on

tro
lle

d
Pa

rk
in

g
Zo

ne
sc

he
m

es

65

C
ap

ita
lN

et
w

or
k

Im
pr

ov
em

en
tS

ch
em

e

Em
pl

oy
ee

s
E

x
p

e
n

d
it

u
re

9

Pe
rm

it
sc

he
m

e

Pr
of

es
si

on
al

Se
rv

ic
es

C
on

tra
ct

Su
pp

or
ts

er
vi

ce
s

2
0
1
3
/1

4

A
C

T
IO

N
S

A
N

D
S

A
V

IN
G

S

2
0
1
6
/1

7
2
0
1
5
/1

6

9
9

K
e
y

d
ri

v
e
rs

o
f

s
u

p
p

ly

S1
06

,2
78

,3
8

Sc
he

m
es

Fl
oo

d
an

d
W

at
er

M
an

ag
em

en
t

Sc
he

m
es

975

R
e
p

o
rt

in
g

c
y
c
le

2
0
1
4
/1

5

P
o

la
ri

ty

F
in

a
n

c
e

C
o

m
m

e
n

ts
(C

a
p

it
a
l
B

u
d

g
e
t

o
r

o
th

e
rw

is
e
)

R
es

er
ve

s

N
E

T
B

U
D

G
E

T

C
ap

ita
lF

un
de

d

O
th

er
re

im
bu

rs
em

en
ts

In
c
o

m
e

P
L

A
N

N
IN

G
A

S
S

U
M

P
T

IO
N

S

K
e
y

d
ri

v
e
rs

o
f

d
e
m

a
n

d

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

A
n

ti
c
ip

a
te

d
d

e
m

a
n

d

St
re

et
lig

ht
s

M
ai

nt
en

an
ce

of
tre

es

Q
ua

lit
y

Pe
rc

ep
tio

n

U
ni

tc
os

t

O
ut

co
m

e

Se
le

ct
St

ra
te

gy
de

liv
er

y

St
at

ut
or

y
/G

ov
er

nm
en

ti
ni

tia
tiv

e
C

us
to

m
er

de
m

an
d

-e
xt

er
na

l

Se
le

ct
ke

y
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Q
ua

lit
y

Ec
on

om
ic

In
d

ic
a
to

r
ty

p
e

C
ap

ita
lN

et
w

or
k

Im
pr

ov
em

en
tS

ch
em

e

G
ov

er
nm

en
tg

ra
nt

s

3 4
C

on
tro

lle
d

Pa
rk

in
g

Zo
ne

sc
he

m
es

20
m

ph
Zo

ne
s

Sc
he

m
es

1
0

C
us

to
m

er
an

d
cl

ie
nt

re
ce

ip
ts

Q
ua

lit
y

C
ap

ita
lB

ud
ge

t

D
E

P
A

R
T

M
E

N
T

A
L

B
U

D
G

E
T

A
N

D
R

E
S

O
U

R
C

E
S

3

T
ra

ff
ic

a
n

d
H

ig
h

w
a
y
s

E
n

te
r

a
c
o

n
c
is

e
d

e
s
c
ri

p
ti

o
n

o
f

y
o

u
r

m
a
in

a
c
ti

v
it

ie
s
/o

b
je

c
ti

v
e
s

b
e
lo

w
:

C
ll
r

A
n

d
re

w
J
u

d
g

e
C

a
b

in
e
t

M
e
m

b
e
r

fo
r

S
u

s
ta

in
a
b

il
it

y
&

R
e
g

e
n

e
ra

ti
o

n

D
ep

re
ci

at
io

n

3r
d

pa
rty

pa
ym

en
ts

Su
pp

lie
s

an
d

Se
rv

ic
es

Tr
an

sp
or

t

R
e
v
e
n

u
e

B
u

d
g

e
t

£
'0

0
0
s

Pr
em

is
es

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
00000111111

20
12

/1
3

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

£'000s

Ex
pe

nd
itu

re
In

co
m

e
N

ET
BU

D
G

ET

Th
e

se
rv

ic
e

di
sc

ha
rg

es
th

e
co

un
ci

l’s
re

sp
on

si
bi

lit
ie

s
as

a
H

ig
hw

ay
,T

ra
ffi

c
an

d
Pa

rk
in

g
Au

th
or

ity
,a

ss
is

ts
w

ith
its

re
sp

on
si

bi
lit

ie
s

as
a

Lo
ca

lP
la

nn
in

g
Au

th
or

ity
an

d
as

si
st

s
in

th
e

de
liv

er
y

of
th

e
C

om
m

un
ity

Pl
an

vi
si

on
.I

tm
ai

nt
ai

ns
12

,6
73

st
re

et
lig

ht
s,

36
3.

5
km

s
of

ro
ad

ne
tw

or
k

an
d

16
,5

00
tre

es
on

th
e

pu
bl

ic
hi

gh
w

ay
w

ith
an

an
tic

ip
at

ed
ad

di
tio

na
l7

0
ne

w
tre

es
pl

an
te

d
pe

ry
ea

r.

Th
e

m
ai

n
ai

m
s

of
th

e
se

rv
ic

e
ar

e:
●

 e
n
s
u
re

 t
h
e
 s

a
fe

 a
n
d
 e

x
p
e
d
iti

o
u
s
 m

o
v
e
m

e
n
t 
o
f 
a
ll 

tr
a
ff
ic

 o
n
 t
h
e
 H

ig
h
w

a
y 

N
e
tw

o
rk

.

●
 im

p
ro

v
e
 t
h
e
 P

u
b
lic

 R
e
a
lm

.

●
 im

p
ro

v
e
 t
h
e
 S

tr
e
e
t 
S

c
e
n
e
.

●
 im

p
ro

v
e
 t
h
e
 q

u
a
lit

y 
o
f 
lif

e
 o

f 
lo

c
a
l r

e
s
id

e
n
ts

O
bj

ec
tiv

es
Th

e
C

ou
nc

il
w

ill
be

jo
in

in
g

th
e

Lo
nd

on
Pe

rm
it

Sc
he

m
e

fro
m

1s
tS

ep
te

m
be

r2
01

2
to

m
an

ag
e

ro
ad

w
or

k
ac

tiv
iti

es
on

th
e

pu
bl

ic
hi

gh
w

ay
.5

,6
00

pe
rm

its
ar

e
ex

pe
ct

ed
to

be
gr

an
te

d
be

tw
ee

n
Se

pt
em

be
r2

01
2

an
d

M
ar

ch
20

13
an

d
16

,0
0

pe
rm

its
ar

e
ex

pe
ct

ed
to

be
gr

an
te

d
pe

ry
ea

rt
he

re
af

te
r.

Th
e

St
re

et
w

or
k

an
d

N
et

w
or

k
C

o-
or

di
na

tio
n

te
am

w
ill

gr
ow

by
an

ad
di

tio
na

l6
st

af
fa

s
a

re
su

lt.

D
R

AF
T

VE
R

SI
O

N
1

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

181



L
ik

e
li
h

o
o

d
Im

p
a
c
t

S
c
o

re

1
Im

pa
ct

on
tra

ns
po

rt
em

is
si

on
s

1

1

Im
pa

ct
on

tra
ns

po
rt

em
is

si
on

s
2

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

H
ig

hw
ay

s
-p

os
iti

ve
im

pa
ct

1

20
13

/1
4

M
ai

nt
en

an
ce

sc
he

m
es

20
14

/1
5

M
ai

nt
en

an
ce

sc
he

m
es

20
15

/1
6

20
16

/1
7

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

2

3
6

Im
pr

ov
ed

cu
st

om
er

sa
tis

fa
ct

io
n

Se
le

ct
a

se
rv

ic
e

H
ig

hw
ay

s
-p

os
iti

ve
im

pa
ct

Pa
rk

in
g

-p
os

iti
ve

im
pa

ct

Pa
rk

s
an

d
G

re
en

Sp
ac

es
-p

os
iti

ve
im

pa
ct

Im
pr

ov
ed

cu
st

om
er

sa
tis

fa
ct

io
n

Im
pr

ov
ed

cu
st

om
er

sa
tis

fa
ct

io
n

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

20
13

/1
4

N
et

w
or

k
Im

pr
ov

em
en

tS
ch

em
es

20
14

/1
5

N
et

w
or

k
Im

pr
ov

em
en

tS
ch

em
es

20
15

/1
6

20
16

/1
7

20
13

/1
4

C
ap

ita
lN

et
w

or
k

Im
pr

ov
em

en
tS

ch
em

e
20

14
/1

5
C

ap
ita

lN
et

w
or

k
Im

pr
ov

em
en

t
S

ch
em

e
20

15
/1

6
20

16
/1

7

Im
pa

ct
on

tra
ns

po
rt

em
is

si
on

s
1

3

H
ig

hw
ay

s
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

3

3

Im
pr

ov
ed

cu
st

om
er

sa
tis

fa
ct

io
n

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n
N

ot
ap

pl
ic

ab
le

4
3

1
2

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

C
on

tro
lle

d
P

ar
ki

ng
Zo

ne
sc

he
m

es
20

14
/1

5
C

on
tro

lle
d

P
ar

ki
ng

Zo
ne

sc
he

m
es

20
15

/1
6

20
16

/1
7

20
13

/1
4

S
10

6,
27

8,
38

S
ch

em
es

20
14

/1
5

S
10

6,
27

8,
38

S
ch

em
es

20
15

/1
6

20
16

/1
7

4 5

4

D
ev

el
op

m
en

ta
nd

Bu
ild

in
g

C
on

tro
l-

po
si

tiv
e

im
pa

ct

H
ig

hw
ay

s
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

Im
pr

ov
ed

cu
st

om
er

sa
tis

fa
ct

io
n

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

Se
le

ct
a

se
rv

ic
e

Im
pa

ct
on

tra
ns

po
rt

em
is

si
on

s
2

2 2
4

20
13

/1
4

Fl
oo

d
an

d
W

at
er

M
an

ag
em

en
tS

ch
em

es
20

14
/1

5
Fl

oo
d

an
d

W
at

er
M

an
ag

em
en

t
S

ch
em

es
20

15
/1

6
20

16
/1

7

Im
pa

ct
on

flo
od

pl
ai

ns
/d

ra
in

ag
e

sy
st

em
s

1
To

m
ee

tl
eg

is
la

tiv
e

re
qu

ire
m

en
ts

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

H
ig

hw
ay

s
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
m

ph
Zo

ne
s

S
ch

em
es

20
14

/1
5

20
m

ph
Zo

ne
s

S
ch

em
es

20
15

/1
6

20
16

/1
7

Im
pa

ct
on

tra
ns

po
rt

em
is

si
on

s
2

To
m

ee
tl

eg
is

la
tiv

e
re

qu
ire

m
en

ts
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

H
ig

hw
ay

s
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

P
er

m
it

sc
he

m
e

20
14

/1
5

P
er

m
it

sc
he

m
e

20
15

/1
6

20
16

/1
7

Im
pa

ct
on

tra
ns

po
rt

em
is

si
on

s
1

Im
pr

ov
ed

re
pu

ta
tio

n
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

H
ig

hw
ay

s
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

S
tre

et
Li

gh
tin

g
C

on
tra

ct
20

14
/1

5
20

15
/1

6
20

16
/1

7

N
ot

ap
pl

ic
ab

le
1

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

Eq
ua

lit
y

an
al

ys
is

to
be

un
de

rta
ke

n

H
ig

hw
ay

s
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

4

Pa
rk

in
g

-p
os

iti
ve

im
pa

ct

Se
le

ct
a

se
rv

ic
e

4
4

2
2

1
1

N
ot

ap
pl

ic
ab

le
2

20
13

/1
4

P
ro

fe
ss

io
na

lS
er

vi
ce

s
C

on
tra

ct
20

14
/1

5
20

15
/1

6
20

16
/1

7

2
M

or
e

ef
fic

ie
nt

w
ay

of
w

or
ki

ng
Eq

ua
lit

y
an

al
ys

is
to

be
un

de
rta

ke
n

H
ig

hw
ay

s
-p

os
iti

ve
im

pa
ct

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

6 7 8 9 1
0

P
R

O
J
E

C
T

D
E

S
C

R
IP

T
IO

N

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

R
is

k
IM

P
A

C
T

O
N

:
S

u
s
ta

in
a
b

il
it

y
M

A
J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

Pa
rk

in
g

-p
os

iti
ve

im
pa

ct

E
q

u
a
li
ti

e
s

S
e
le

c
t

u
p

to
3

s
e
rv

ic
e
s

T
ra

ff
ic

a
n

d
H

ig
h

w
a
y
s

Th
is

is
th

e
m

ai
nt

en
an

ce
of

th
e

ne
tw

or
k

ca
rr

ie
d

ou
ta

nn
ua

lly
an

d
co

ve
rs

hi
gh

w
ay

s
an

d
st

ru
ct

ur
es

(b
rid

ge
s)

.

Th
is

is
w

or
k

fu
nd

ed
th

ro
ug

h
th

e
Lo

ca
li

m
pl

em
en

ta
tio

n
Pl

an
w

hi
ch

ha
s

be
en

ag
re

ed
by

th
e

D
ep

ar
tm

en
to

fT
ra

ns
po

rt.

Th
is

is
sp

ec
ifi

c
ca

pi
ta

lw
or

ks
w

hi
ch

is
to

be
ca

rr
ie

d
ou

ti
n

th
e

bo
ro

ug
h

Th
is

is
th

e
in

tro
du

ct
io

n
of

co
nt

ro
lle

d
pa

rk
in

g
zo

ne
s

w
hi

ch
ha

ve
be

en
co

ns
ul

te
d

up
on

an
d

th
en

ag
re

ed
.

Th
es

e
ar

e
hi

gh
w

ay
s

sc
he

m
es

th
at

ha
ve

co
m

e
ou

tf
ro

m
Se

ct
io

n
10

6,
27

8
an

d
38

ag
re

em
en

ts
w

hi
ch

ar
e

se
pa

ra
te

to
an

y
ot

he
rs

ch
em

es
.

Th
is

is
w

or
k

co
ve

re
d

by
th

e
Fl

oo
d

Ac
tio

n
Pl

an
w

hi
ch

ha
s

to
be

ap
pr

ov
ed

by
th

e
En

vi
ro

nm
en

ta
ge

nc
y.

Th
e

in
tro

du
ct

io
n

of
20

m
ph

zo
ne

s
w

he
re

re
qu

ire
d

w
ith

in
th

e
bo

ro
ug

h

In
tro

du
ct

io
n

of
a

pe
rm

it
sc

he
m

e
fo

ra
ll

ut
ilit

y
w

or
ks

ca
rr

ie
d

ou
ti

n
th

e
bo

ro
ug

h

Th
is

is
de

ci
di

ng
up

on
w

he
th

er
th

e
St

re
et

lig
ht

in
g

C
on

tra
ct

sh
ou

ld
be

ex
te

nd
ed

Th
is

is
th

e
pr

oc
ur

in
g

of
pr

of
es

si
on

al
se

rv
ic

es
e.

g.
en

gi
ne

er
s

fo
rs

pe
ci

fic
pr

oj
ec

ts
w

hi
ch

ar
e

to
be

ca
rr

ie
d

ou
ti

n
th

e
bo

ro
ug

h

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

182



2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

16
2,

00
0

95
,0

00
95

,0
00

90
,0

00
90

00
0

Ag
ei

ng
w

or
kf

or
ce

61
,7

00
67

,0
00

67
,0

00
69

,0
00

69
00

0
Le

ar
ni

ng
&

D
ev

.

80
,0

00
88

,0
00

88
,0

00
90

,0
00

90
00

0
Se

le
ct

22
0

19
2

19
2

19
2

19
0

Se
le

ct
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7
Se

le
ct

85
85

85
85

Se
le

ct

51
51

51
51

Se
le

ct

34
34

34
34

Se
le

ct
Se

le
ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

95
%

95
%

95
%

95
%

H
ig

h
Q

ua
rte

rly

65
%

65
%

70
%

70
%

H
ig

h
Q

ua
rte

rly

16
0,

00
0

↔
↔


H

ig
h

M
on

th
ly

85
%

85
%

85
%

85
%

H
ig

h
An

nu
al

97
%

97
%

98
%

98
%

H
ig

h
An

nu
al

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

Se
le

ct
Se

le
ct

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

0
0

0
0

0

0
0

0
0

0

0
0

0
0

0
0

0
0

0
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

Se
le

ct
st

ra
te

gy
de

liv
er

y

In
cr

ea
se

d
co

st
s

Se
le

ct
im

pa
ct

Se
le

ct
st

ra
te

gy
de

liv
er

y

Im
p

a
c
t(

s
)

if
p

e
rf

o
rm

a
n

c
e

in
d

ic
a
to

r
n

o
t

m
e
t

C
o

rp
o

ra
te

s
tr

a
te

g
ie

s
y
o

u
r

s
e
rv

ic
e

c
o

n
tr

ib
u

te
s

to

W
o

rk
fo

rc
e

D
e
v
e
lo

p
m

e
n

t

C
us

to
m

er
Se

rv
ic

es
St

ra
te

gy

C
hi

ld
re

n
&

Yo
un

g
pe

rs
on

's
Pl

an
Ad

ul
tT

re
at

m
en

tP
la

n
C

lim
at

e
C

ha
ng

e
St

ra
te

gy
So

ci
al

In
cl

us
io

n
St

ra
te

gy

M
O

T
ve

hi
cl

e
pa

ss
ra

te

Av
er

ag
e

%
tim

e
pa

ss
en

ge
rv

eh
ic

le
s

in
us

e

Se
le

ct
st

ra
te

gy
de

liv
er

y

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

R
ed

uc
ed

se
rv

ic
e

de
liv

er
y

Se
le

ct
im

pa
ct

In
co

m
e

fro
m

3r
d

pa
rty

(m
on

et
ar

y)

In
-h

ou
se

jo
ur

ne
y

tim
es

U
se

rs
at

is
fa

ct
io

n
su

rv
ey

Se
le

ct

Se
le

ct

Se
le

ct
im

pa
ct

R
ed

uc
ed

cu
st

om
er

se
rv

ic
e

Se
le

ct
im

pa
ct

C
SF

pa
ss

en
ge

rj
ou

rn
ey

s
co

nt
ra

ct
or

s
Fl

ee
tv

eh
ic

le
s

St
af

f
Tr

an
sp

or
t

A
n

ti
c
ip

a
te

d
s
u

p
p

ly

P
e
rf

o
rm

a
n

c
e

ta
rg

e
ts

(i
n

d
ic

a
te

if
%

ta
rg

e
t)

P
e
rf

o
rm

a
n

c
e

In
d

ic
a
to

r

61
Ve

hi
cl

e
pr

oc
ur

em
en

t

2 3 1
0

C
om

m
is

si
on

ed
Se

rv
ic

es
Se

le
ct

an
tic

ip
at

ed
su

pp
ly

Ve
hi

cl
e

pr
oc

ur
em

en
t

1

8

1
08

Lo
ss

of
in

co
m

e

41
Ve

hi
cl

e
pr

oc
ur

em
en

t

2

4

Se
le

ct

Se
le

ct
im

pa
ct

7

R
ep

ut
at

io
na

lr
is

k
Se

le
ct

im
pa

ct

Se
le

ct
im

pa
ct

Se
le

ct
im

pa
ct

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/
P

R
O

C
U

R
E

M
E

N
T

P
R

O
J
E

C
T

S
-

M
A

X
IM

U
M

O
F

1
0

O
V

E
R

T
H

E
F

O
U

R
Y

E
A

R
P

E
R

IO
D

2
Fr

am
ew

or
k

-m
in

i-t
en

de
rin

g

3

2
0
1
3
/1

4
2
0
1
6
/1

7

1
Ve

hi
cl

e
pr

oc
ur

em
en

t

5

2
0
1
4
/1

5
2
0
1
5
/1

6

5

6
6 7 8

4 8 1
02

Fr
am

ew
or

k
-m

in
i-t

en
de

rin
g

765

Em
pl

oy
ee

s
E

x
p

e
n

d
it

u
re

9

Su
pp

or
ts

er
vi

ce
s

2
0
1
3
/1

4

A
C

T
IO

N
S

A
N

D
S

A
V

IN
G

S

2
0
1
6
/1

7
2
0
1
5
/1

6

9
9

K
e
y

d
ri

v
e
rs

o
f

s
u

p
p

ly

975

R
e
p

o
rt

in
g

c
y
c
le

2
0
1
4
/1

5

P
o

la
ri

ty

F
in

a
n

c
e

C
o

m
m

e
n

ts
(C

a
p

it
a
l
B

u
d

g
e
t

o
r

o
th

e
rw

is
e
)

R
es

er
ve

s

N
E

T
B

U
D

G
E

T

C
ap

ita
lF

un
de

d

O
th

er
re

im
bu

rs
em

en
ts

In
c
o

m
e

P
L

A
N

N
IN

G
A

S
S

U
M

P
T

IO
N

S

K
e
y

d
ri

v
e
rs

o
f

d
e
m

a
n

d

C
us

to
m

er
de

m
an

d
-i

nt
er

na
l

C
us

to
m

er
de

m
an

d
-i

nt
er

na
l

A
n

ti
c
ip

a
te

d
d

e
m

a
n

d

C
&H

pa
ss

en
ge

rj
ou

rn
ey

s
C

SF
pa

ss
en

ge
rj

ou
rn

ey
s

in
ho

us
e

U
ni

tc
os

t
Bu

si
ne

ss
cr

iti
ca

l

O
ut

co
m

e

Pe
rc

ep
tio

n

O
ld

er
Pe

op
le

's
H

ou
si

ng

C
us

to
m

er
de

m
an

d
-i

nt
er

na
l

C
us

to
m

er
de

m
an

d
-i

nt
er

na
l

Se
le

ct
ke

y
dr

iv
er

Ec
on

om
ic

Ec
on

om
ic

Se
le

ct

Ec
on

om
ic

In
d

ic
a
to

r
ty

p
e

G
ov

er
nm

en
tg

ra
nt

s

3 4 1
0

C
us

to
m

er
an

d
cl

ie
nt

re
ce

ip
ts

O
ut

co
m

e

C
ap

ita
lB

ud
ge

t

D
E

P
A

R
T

M
E

N
T

A
L

B
U

D
G

E
T

A
N

D
R

E
S

O
U

R
C

E
S

3

T
ra

n
s
p

o
rt

E
n

te
r

a
c
o

n
c
is

e
d

e
s
c
ri

p
ti

o
n

o
f

y
o

u
r

m
a
in

a
c
ti

v
it

ie
s
/o

b
je

c
ti

v
e
s

b
e
lo

w
:

C
ll
r

A
n

d
re

w
J
u

d
g

e
C

a
b

in
e
t

M
e
m

b
e
r

fo
r

S
u

s
ta

in
a
b

il
it

y
&

R
e
g

e
n

e
ra

ti
o

n

D
ep

re
ci

at
io

n

3r
d

pa
rty

pa
ym

en
ts

Su
pp

lie
s

an
d

Se
rv

ic
es

Tr
an

sp
or

t

R
e
v
e
n

u
e

B
u

d
g

e
t

£
'0

0
0
s

Pr
em

is
es

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
00000111111

20
12

/1
3

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

£'000s

Ex
pe

nd
itu

re
In

co
m

e
N

ET
BU

D
G

ET

To
pr

ov
id

e
a

co
m

pr
eh

en
si

ve
ef

fic
ie

nt
tra

ns
po

rt
se

rv
ic

e,
in

su
pp

or
to

fu
se

rd
ep

ar
tm

en
ts

in
cl

ud
in

g
C

hi
ld

re
n

Sc
ho

ol
s

an
d

Fa
m

ilie
s

de
pa

rtm
en

t,
C

om
m

un
ity

an
d

H
ou

si
ng

de
pa

rtm
en

t,
W

as
te

O
pe

ra
tio

ns
an

d
th

e
re

st
of

th
e

co
un

ci
lw

ho
us

e
tra

ns
po

rt
or

as
so

ci
at

ed
se

rv
ic

es
.E

ns
ur

in
g

le
ga

lc
om

pl
ia

nc
e

w
ith

al
ls

ta
tu

to
ry

re
qu

ire
m

en
ts

fo
rr

oa
d

tra
ns

po
rt

se
rv

ic
es

in
cl

ud
in

g
O

pe
ra

to
rL

ic
en

ce
co

m
pl

ia
nc

e
re

qu
ire

m
en

ts
.

O
bj

ec
tiv

es

●
 m

a
n
a
g
e
m

e
n
t 
is

  
in

 t
h
e
 p

ro
c
e
s
s
 o

f 
im

p
le

m
e
n
tin

g
 t
h
e
 r

e
c
o
m

m
e
n
d
a
tio

n
s
 f
ro

m
 t
h
e
 T

A
S

 

re
vi

ew
,t

o
en

su
re

th
at

th
e

se
rv

ic
e

pr
ov

id
es

ef
fe

ct
iv

e
va

lu
e

fo
rm

on
ey

w
hi

le
st

ill
m

ee
tin

g
th

e
cu

st
om

er
s

ex
pe

ct
at

io
ns

●
 r

e
v
ie

w
 o

f 
th

e
 p

ro
c
u
re

m
e
n
t 
fo

r 
g
o
o
d
 &

 s
e
rv

ic
e
s
 f
o
r 

th
e
 w

o
rk

s
h
o
p
 a

re
a

●
 t
h
e
 p

o
s
s
ib

le
 im

p
le

m
e
n
ta

tio
n
 o

f 
th

e
 t
h
re

e
 e

x
tr

a
 b

a
ys

 t
o
 t
h
e
 w

o
rk

s
h
o
p
 a

re
a
.

D
R

AF
T

VE
R

SI
O

N
1

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

183



L
ik

e
li
h

o
o

d
Im

p
a
c
t

S
c
o

re

8
Im

pa
ct

on
tra

ns
po

rt
em

is
si

on
s

2

1

Im
pa

ct
on

tra
ns

po
rt

em
is

si
on

s
3

N
o

im
pa

ct

Tr
an

sp
or

t-
po

si
tiv

e
im

pa
ct

4

20
13

/1
4

Ve
hi

cl
e

pr
oc

ur
em

en
t2

01
4/

15
Ve

hi
cl

e
pr

oc
ur

em
en

t2
01

5/
16

Ve
hi

cl
e

pr
oc

ur
em

en
t2

01
6/

17
Ve

hi
cl

e
pr

oc
ur

em
en

t

N
o

im
pa

ct

2

1
3

Im
pr

ov
ed

cu
st

om
er

sa
tis

fa
ct

io
n

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Tr
an

sp
or

t-
po

si
tiv

e
im

pa
ct

Se
le

ct
a

se
rv

ic
e

To
m

ee
tb

ud
ge

ts
av

in
gs

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

20
13

/1
4

Fr
am

ew
or

k
-m

in
i-t

en
de

rin
g

20
14

/1
5

Fr
am

ew
or

k
-m

in
i-t

en
de

rin
g

20
15

/1
6

20
16

/1
7

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

0

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

3

0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e
Se

le
ct

on
e

0
0

0
Se

le
ct

a
se

rv
ic

e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

4 5

0

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
0

0 0
0

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0
0

0
0

0
0

Se
le

ct
on

e
0

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

0
Se

le
ct

on
e

m
aj

or
ou

tc
om

e
Se

le
ct

on
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

6 7 8 9 1
0

P
R

O
J
E

C
T

D
E

S
C

R
IP

T
IO

N

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

R
is

k
IM

P
A

C
T

O
N

:
S

u
s
ta

in
a
b

il
it

y
M

A
J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

W
as

te
M

an
ag

em
en

t-
po

si
tiv

e
im

pa
ct

E
q

u
a
li
ti

e
s

S
e
le

c
t

u
p

to
3

s
e
rv

ic
e
s

T
ra

n
s
p

o
rt

To
re

pl
ac

e
co

un
ci

lv
eh

ic
le

s
as

pe
rs

ch
ed

ul
e

re
pl

ac
em

en
t

Fr
am

ew
or

k
-m

in
i-t

en
de

rin
g

fo
rc

ab
w

or
k

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

184



2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

21
2,

90
0

21
5,

50
0




Si
ck

ne
ss

80
,8

90





R
el

ia
nc

e
on

ag
en

cy

71
,0

00


↔
↔

Le
ar

ni
ng

&
D

ev
.

Se
le

ct
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7
Se

le
ct

97
97

97
97

Se
le

ct

31
26

26
26

Se
le

ct
Se

le
ct

Se
le

ct

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

40
%

40
.5

%
41

.0
%

41
.5

%
H

ig
h

M
on

th
ly

72
%

74
%

76
%

78
%

H
ig

h
An

nu
al

59
0

58
0

57
0

56
0

Lo
w

M
on

th
ly

61
60

59
58

Lo
w

M
on

th
ly

70
65

65
65

Lo
w

M
on

th
ly

1.
15

1.
15

1.
15

1.
15

H
ig

h
M

on
th

ly

14
14

13
12

Lo
w

Q
ua

rte
rly

70
%

73
%

76
%

79
%

H
ig

h
An

nu
al

Se
le

ct
Se

le
ct

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

P
ro

je
c
t

2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

0
0

0
0

0

0
0

0
0

0

0
0

0
0

0
0

0
0

0
2
0
1
2
/1

3
2
0
1
3
/1

4
2
0
1
4
/1

5
2
0
1
5
/1

6
2
0
1
6
/1

7

W
a
s
te

M
a
n

a
g

e
m

e
n

t

E
n

te
r

a
c
o

n
c
is

e
d

e
s
c
ri

p
ti

o
n

o
f

y
o

u
r

m
a
in

a
c
ti

v
it

ie
s
/o

b
je

c
ti

v
e
s

b
e
lo

w
:

C
ll
r

M
a
rk

B
e
tt

e
ri

d
g

e
C

a
b

in
e
t

M
e
m

b
e
r

fo
r

P
e
rf

o
rm

a
n

c
e

&
Im

p
le

m
e
n

ta
ti

o
n

D
ep

re
ci

at
io

n

3r
d

pa
rty

pa
ym

en
ts

Su
pp

lie
s

an
d

Se
rv

ic
es

Tr
an

sp
or

t

R
e
v
e
n

u
e

B
u

d
g

e
t

£
'0

0
0
s

Pr
em

is
es

C
us

to
m

er
an

d
cl

ie
nt

re
ce

ip
ts

Bu
si

ne
ss

cr
iti

ca
l

C
ap

ita
lB

ud
ge

t

D
E

P
A

R
T

M
E

N
T

A
L

B
U

D
G

E
T

A
N

D
R

E
S

O
U

R
C

E
S

3

1
04

G
ov

er
nm

en
tg

ra
nt

s

3

Se
le

ct
St

ra
te

gy
de

liv
er

y

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

Se
le

ct
de

m
an

d
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Se
le

ct
ke

y
dr

iv
er

Ec
on

om
ic

O
ut

co
m

e

Ec
on

om
ic

In
d

ic
a
to

r
ty

p
e

Pe
rc

ep
tio

n

O
ut

co
m

e

O
ut

co
m

e

O
ut

co
m

e

P
L

A
N

N
IN

G
A

S
S

U
M

P
T

IO
N

S

K
e
y

d
ri

v
e
rs

o
f

d
e
m

a
n

d

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

C
us

to
m

er
de

m
an

d
-e

xt
er

na
l

A
n

ti
c
ip

a
te

d
d

e
m

a
n

d

In
cr

ea
se

d
po

pu
la

tio
n

In
cr

ea
se

d
ho

us
in

g
de

ns
ity

O
th

er
re

im
bu

rs
em

en
ts

In
c
o

m
e

R
es

er
ve

s

N
E

T
B

U
D

G
E

T

C
ap

ita
lF

un
de

d

F
in

a
n

c
e

C
o

m
m

e
n

ts
(C

a
p

it
a
l
B

u
d

g
e
t

o
r

o
th

e
rw

is
e
)

K
e
y

d
ri

v
e
rs

o
f

s
u

p
p

ly

975

R
e
p

o
rt

in
g

c
y
c
le

2
0
1
4
/1

5

P
o

la
ri

ty

A
C

T
IO

N
S

A
N

D
S

A
V

IN
G

S

2
0
1
6
/1

7
2
0
1
5
/1

6

9
9

Su
pp

or
ts

er
vi

ce
s

2
0
1
3
/1

4

Em
pl

oy
ee

s
E

x
p

e
n

d
it

u
re

92 7654 8 1
0

6
6 7 8

2
0
1
6
/1

7

1

5

2
0
1
4
/1

5
2
0
1
5
/1

6

5

7

R
ed

uc
ed

cu
st

om
er

se
rv

ic
e

Se
le

ct
im

pa
ct

R
ep

ut
at

io
na

lr
is

k
Se

le
ct

im
pa

ct

B
R

IE
F

L
Y

D
E

T
A

IL
Y

O
U

R
M

A
J
O

R
W

O
R

K
/
P

R
O

C
U

R
E

M
E

N
T

P
R

O
J
E

C
T

S
-

M
A

X
IM

U
M

O
F

1
0

O
V

E
R

T
H

E
F

O
U

R
Y

E
A

R
P

E
R

IO
D

2

3

2
0
1
3
/1

4

In
cr

ea
se

d
co

st
s

41 2

4

O
ut

co
m

e

Se
le

ct
im

pa
ct

So
ut

h
Lo

nd
on

w
as

te
pa

rtn
er

sh
ip

(p
ha

se
B)

1

8

1
08

Se
le

ct
an

tic
ip

at
ed

su
pp

ly
Se

le
ct

an
tic

ip
at

ed
su

pp
ly

1
061 2 3

Se
le

ct
im

pa
ct

In
cr

ea
se

d
co

st
s

Se
le

ct
im

pa
ct

H
ou

se
ho

ld
w

as
te

to
nn

ag
e

St
af

f
Tr

an
sp

or
t

A
n

ti
c
ip

a
te

d
s
u

p
p

ly

P
e
rf

o
rm

a
n

c
e

ta
rg

e
ts

(i
n

d
ic

a
te

if
%

ta
rg

e
t)

P
e
rf

o
rm

a
n

c
e

In
d

ic
a
to

r

Pe
rc

ep
tio

n

Se
le

ct

D
ay

s
lo

st
fro

m
th

ro
ug

h
si

ck
ne

ss
pe

rF
TE

R
es

id
en

ts
sa

tis
fie

d
w

ith
re

cy
cl

in
g

fa
ci

lit
ie

s

R
es

id
ua

lw
as

te
pe

rh
ou

se
ho

ld
pe

ra
nn

um

M
un

ic
ip

al
so

lid
w

as
te

la
nd

fil
le

d

N
um

be
ro

fm
is

se
d

bi
ns

pe
r1

00
,0

00

Kg
of

fo
od

w
as

te
pe

rh
ou

se
ho

ld
pe

rw
ee

k

H
ou

se
ho

ld
w

as
te

re
cy

cl
ed

R
es

id
en

ts
sa

tis
fie

d
w

ith
re

fu
se

co
lle

ct
io

n

Se
le

ct
st

ra
te

gy
de

liv
er

y

Se
le

ct
im

pa
ct

In
cr

ea
se

d
co

st
s

Se
le

ct
im

pa
ct

R
ep

ut
at

io
na

lr
is

k
Se

le
ct

im
pa

ct

R
ep

ut
at

io
na

lr
is

k
Se

le
ct

im
pa

ct

C
o

rp
o

ra
te

s
tr

a
te

g
ie

s
y
o

u
r

s
e
rv

ic
e

c
o

n
tr

ib
u

te
s

to

W
o

rk
fo

rc
e

D
e
v
e
lo

p
m

e
n

t

Se
le

ct
St

ra
te

gy
de

liv
er

y

C
lim

at
e

C
ha

ng
e

St
ra

te
gy

Lo
ca

lD
ev

el
op

m
en

tF
ra

m
ew

or
k

W
as

te
M

an
ag

em
en

tP
la

n
Se

le
ct

St
ra

te
gy

de
liv

er
y

Se
le

ct
st

ra
te

gy
de

liv
er

y

R
ep

ut
at

io
na

lr
is

k
Se

le
ct

im
pa

ct

Se
le

ct
st

ra
te

gy
de

liv
er

y

Im
p

a
c
t(

s
)

if
p

e
rf

o
rm

a
n

c
e

in
d

ic
a
to

r
n

o
t

m
e
t

0
0

0
0

0
0

0
0

0
0

0
0

0
0

0
00000111111

20
12

/1
3

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

£'000s

Ex
pe

nd
itu

re
In

co
m

e
N

ET
BU

D
G

ET

W
as

te
C

ol
le

ct
io

n
&

D
is

po
sa

ld
ire

ct
ly

fro
m

H
ou

se
ho

ld
As

a
un

ita
ry

au
th

or
ity

,M
er

to
n

is
re

sp
on

si
bl

e
fo

rb
ot

h
ho

us
eh

ol
d

w
as

te
co

lle
ct

io
n

an
d

di
sp

os
al

.

H
ou

se
ho

ld
R

eu
se

&
R

ec
yc

lin
g

C
en

tre
s

M
er

to
n

is
re

qu
ire

d
to

pr
ov

id
e

fa
ci

lit
ie

s
fo

rt
he

di
sp

os
al

of
ex

ce
ss

ho
us

eh
ol

d
an

d
ga

rd
en

w
as

te
fre

e
of

ch
ar

ge
.

O
bj

ec
tiv

es
●

 p
ro

v
id

e
 e

ff
ic

ie
n
t 
a
n
d
 a

c
c
e
s
s
ib

le
 s

e
rv

ic
e
s
 t
o
 a

ll 
o
f 
o
u
r 

c
u
s
to

m
e
rs

, 
in

c
lu

d
in

g
 t
h
o
s
e
 w

ith
 

sp
ec

ifi
c

ne
ed

s.
●

to
ad

vi
se

ou
rc

us
to

m
er

s
on

th
e

se
rv

ic
es

pr
ov

id
ed

an
d

to
ke

ep
im

pr
ov

in
g

ou
rs

er
vi

ce
s

in
lin

e
w

ith
cu

st
om

er
ne

ed
s.

●
 p

ro
m

o
te

 p
u
b
lic

 a
w

a
re

n
e
s
s
 o

f 
w

a
s
te

 m
in

im
is

a
tio

n
 a

n
d
 e

n
c
o
u
ra

g
e
 r

e
-u

s
e
 a

n
d
 r

e
c
yc

lin
g
 

th
ro

ug
h

in
fo

rm
at

io
n,

ed
uc

at
io

n
an

d
em

po
w

er
m

en
t.

D
R

AF
T

VE
R

SI
O

N
1

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

185



L
ik

e
li
h

o
o

d
Im

p
a
c
t

S
c
o

re

W
a
s
te

M
a
n

a
g

e
m

e
n

t

W
ho

le
or

ga
ni

sa
tio

n
-n

o
im

pa
ct

E
q

u
a
li
ti

e
s

S
e
le

c
t

u
p

to
3

s
e
rv

ic
e
s

P
R

O
J
E

C
T

D
E

S
C

R
IP

T
IO

N

D
E

T
A

IL
S

O
F

Y
O

U
R

M
A

J
O

R
W

O
R

K
P

R
O

J
E

C
T

S
A

N
D

T
H

E
IR

IM
P

A
C

T

R
is

k
IM

P
A

C
T

O
N

:
S

u
s
ta

in
a
b

il
it

y
M

A
J
O

R
E

X
P

E
C

T
E

D
O

U
T

C
O

M
E

1
06 7 8 9

0

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

0
Se

le
ct

on
e

m
aj

or
ou

tc
om

e
Se

le
ct

on
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0
0

0
0

0
0

Se
le

ct
on

e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

0
0

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

Se
le

ct
on

e
0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
0

0

4 5

0

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

3

0

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e
Se

le
ct

on
e

0
0

0
Se

le
ct

a
se

rv
ic

e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
0

0

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
on

e
m

aj
or

ou
tc

om
e

Se
le

ct
on

e

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

20
13

/1
4

20
14

/1
5

20
15

/1
6

20
16

/1
7

0
0

M
or

e
ef

fic
ie

nt
w

ay
of

w
or

ki
ng

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Se
le

ct
a

se
rv

ic
e

Im
pr

ov
ed

re
si

de
nt

w
el

lb
ei

ng

1

Se
le

ct
on

e
0

Se
le

ct
on

e

Se
le

ct
a

se
rv

ic
e

2

20
13

/1
4

So
ut

h
Lo

nd
on

w
as

te
pa

rtn
er

sh
ip

(p
ha

se
B)

20
14

/1
5

20
15

/1
6

20
16

/1
7

Eq
ua

lit
y

an
al

ys
is

un
de

rta
ke

n

2

8
R

ec
yc

lin
g

4
Th

e
pa

rtn
er

sh
ip

m
an

ag
es

th
e

w
as

te
di

sp
os

al
fo

rM
er

to
n,

Ki
ng

st
on

,C
ro

yd
on

an
d

Su
tto

n.
M

an
ag

em
en

tc
on

si
st

s
of

di
sp

os
in

g
w

as
te

in
a

su
st

ai
na

bl
e

m
an

ne
ra

nd
to

en
su

re
co

st
ef

fe
ct

iv
en

es
s.

Draf
t

   
   

   
   

   
   

   
  A

pp
en

di
x 

5

186



APPENDIX 6 

EQUALITY IMPACT ASSESSMENTS - INDEX 

  

 Pages 

COMMUNITY AND HOUSING  189-226 

New Savings  

 Adult Social Care CH01 – CH11 190 

 Housing Needs CH12 200 

 Merton Adult Education CH13 – CH15 204 

Revised Savings   

 Replacement Adult Social Care 2013/14 
 ASC34 – ASC43 

208 

 Replacement Adult Social Care 2014/15 
 ASC44 – ASC47, ASC49 ASC51, ASC53 – ASC55 

217 

  

CHILDREN, SCHOOLS AND FAMILIES 227-272 

New Savings  

 School Standards and Quality CSF01 228 

 SEN and Disabilities Integrated Services CSF02 232 

 CSF Commissioning CSF03, CSF04 238 

 SEN Transport CSF05 245 

 Children Social Care and Youth Inclusion CSF06 – CSF08 254 

 CSF Policy, Planning and Performance 262 

Revised Savings 2014/15  

 Early Years and Children’s Centres  
 CSF03, CSF04  

267 

  

ENVIRONMENT AND REGENERATION 273-429 

 Legal EN01 274 

 Parking (Enforcement cameras) EN02 279 

 Parking (CPZ enforcement measures) EN03, EN04 284 

 Parking (Mobile phone payments) EN05 289 

 Development Control (Staffing) EN06, EN07 294 

 Development Control (Income Generation) EN08 304 

 Development Control (Staffing) EN09, EN10, EN11 309 

 Parking (Staffing) EN12 324 

187



APPENDIX 6 

 Waste Operations (Staffing) EN13 329 

 Waste Operations (Mobile technology) EN14 334 

 Waste Operations (Performance management) EN15 338 

 Waste Operations (Garden waste collection) EN16 342 

 Traffic and Highways (Lighting) EN22 346 

 Traffic and Highways (Grounds maintenance) EN23 351 

 Traffic and Highways (Repairs) EN24 355 

 Traffic and Highways (Gullies) EN25 359 

 Traffic and Highways (Ditching) EN26 363 

 Traffic and Highways (Lining) EN27 367 

 Traffic and Highways (Staffing) EN29 371 

 Leisure and Culture (Savings) EN33, EN34 375 

 Leisure and Culture (Increased income) EN35 – EN37 380 

 Leisure and Culture (Grant reduction) EN38 392 

 Future Merton EN41 – EN43 398 

 Parks and Greenspaces (Public value review) EN44 404 

 Parks and Greenspaces (Income generation) EN45 412 

 Parks and Greenspaces (Parking fees) EN46 421 

  

CORPORATE SERVICES 430- 

 Infrastructure and Facilities (Procurement/Staffing) 
 CS4 - CS9, CS11, CS13, CS14, CS19, CS20, CS28, CS42 

431 

 Infrastructure and Facilities (IT service/Security/Maintenance) 
 CS10, CS12, CS15, CS23 - CS25,  

437 

 Infrastructure and Facilities (Archiving) CS22 442 

 Infrastructure and Facilities (IT overtime) CS16 446 

 Infrastructure and Facilities (Transactional Services) CS17 451 

 Infrastructure and Facilities (Vendor Maintenance) CS18 455 

 Customer Services (Cash office) CS35 460 

 Human Resources (Systems/Occupational Health/CRB income) 
 CS48 - CS51 

464 
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Environment and Regeneration  
 
Equality Analysis       
 
 
Cabinet 10th December 2012 
 
 
Analysis for savings EN1 –EN46 
 
Note: EAs for the following savings are not included 
 
EN17,EN18,EN19,EN20,EN21,EN28,EN30,EN31,EN32,EN39,EN40 
 
Managers have reviewed  the above savings and concluded 
that an Equality Analysis is not required for these  proposals 
in respect of impact on service delivery. 
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is
ur

e 
S

up
po

rt 
S

er
vi

ce
s 

O
ffi

ce
rs

 w
ith

 th
e 

w
ho

le
 te

am
 re

du
ci

ng
 s

up
pl

ie
s 

an
d 

se
rv

ic
es

 b
ud

ge
ts

 
 

St
ag

e 
8:

 S
ig

n 
of

f b
y 

H
ea

d 
of

 S
er

vi
ce

 
  A

ss
es

sm
en

t c
om

pl
et

ed
 b

y:
 

N
am

e/
Jo

b 
Ti

tle
 

C
hr

is
tin

e 
P

ar
sl

oe
 

Le
is

ur
e 

&
 C

ul
tu

re
 D

ev
el

op
m

en
t M

an
ag

er
 

Si
gn

at
ur

e:
 

C
 A

 P
ar

sl
oe

 
D

at
e:

 2
1st

 N
ov

 ‘1
2 

Im
pr

ov
em

en
t a

ct
io

n 
pl

an
 

si
gn

ed
 o

ff 
by

 H
ea

d 
of

 S
er

vi
ce

 
Ja

m
es

 M
cG

in
la

y 
H

ea
d 

of
 S

us
ta

in
ab

le
 C

om
m

un
iti

es
 D

iv
is

io
n 

Si
gn

at
ur

e:
 

D
at

e:
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1 

 

Eq
ua

lit
y 

A
na

ly
si

s 
 -L

ei
su

re
 &

 C
ul

tu
re

 D
ev

el
op

m
en

t 
 

 

 
W

ha
t a

re
 th

e 
pr

op
os

al
s 

be
in

g 
as

se
ss

ed
? 

Tw
o 

pr
op

os
al

s 
fo

r i
nc

re
as

ed
 in

co
m

e 
an

d 
th

us
 in

cr
ea

se
d 

fe
es

 &
 c

ha
rg

es
 to

 
th

e 
cu

st
om

er
s 

as
 w

el
l a

s 
in

cr
ea

se
d 

sa
le

s 
of

 a
dv

ic
e 

&
 g

ui
da

nc
e 

&
 s

er
vi

ce
s,

 
he

nc
e 

a 
ch

an
ge

 o
f f

oc
us

 fo
r t

he
 w

or
kf

or
ce

 to
 s

al
es

 &
 m

ar
ke

tin
g 

as
 w

el
l a

s 
in

co
m

e 
ge

ne
ra

tio
n.

 
W

hi
ch

 D
ep

ar
tm

en
t/D

iv
is

io
n 

ha
s 

th
e 

re
sp

on
si

bi
lit

y 
fo

r t
hi

s?
 

E
nv

iro
nm

en
t &

 R
eg

en
er

at
io

n 
– 

S
us

ta
in

ab
le

 C
om

m
un

iti
es

 D
iv

is
io

n 
St

ag
e 

1:
 O

ve
rv

ie
w

 
N

am
e 

an
d 

jo
b 

tit
le

 o
f l

ea
d 

of
fic

er
 

C
hr

is
tin

e 
P

ar
sl

oe
, L

ei
su

re
 &

 C
ul

tu
re

 D
ev

el
op

m
en

t M
an

ag
er

 
1.

  W
ha

t a
re

 th
e 

ai
m

s,
 o

bj
ec

tiv
es

 
an

d 
de

si
re

d 
ou

tc
om

es
 o

f y
ou

r 
pr

op
os

al
? 

(A
ls

o 
ex

pl
ai

n 
pr

op
os

al
s 

e.
g.

 re
du

ct
io

n/
re

m
ov

al
 o

f s
er

vi
ce

, 
de

le
tio

n 
of

 p
os

ts
, c

ha
ng

in
g 

cr
ite

ria
 

et
c)

 

O
ut

co
m

e:
 T

o 
ac

hi
ev

e 
in

cr
ea

se
d 

in
co

m
e 

an
d 

sa
le

s 
fo

r t
he

 s
er

vi
ce

s 
w

e 
de

liv
er

 
A

im
s:

 T
o 

fo
cu

s 
se

rv
ic

e 
pr

ov
is

io
n 

on
 th

os
e 

le
is

ur
e 

ac
tiv

iti
es

 a
nd

 s
er

vi
ce

s 
th

at
 g

en
er

at
e 

su
rp

lu
s 

in
co

m
e 

ov
er

 
ex

pe
nd

itu
re

 a
nd

 re
du

ce
 d

ef
ic

it 
po

si
tio

ns
 o

n 
an

y 
ot

he
r s

er
vi

ce
 p

ro
vi

si
on

 a
s 

fa
r a

s 
is

 p
ra

ct
ic

al
ly

 p
os

si
bl

e 
as

 w
el

l 
as

 s
el

lin
g 

th
e 

te
am

s 
pr

of
es

si
on

al
 e

xp
er

tis
e 

an
d 

be
sp

ok
e 

se
rv

ic
es

 to
 o

rg
an

is
at

io
ns

 (e
g 

P
riv

at
e 

C
ar

e 
H

om
es

; 
P

riv
at

e 
S

ch
oo

ls
, e

tc
) 

P
ro

po
sa

ls
:  

1)
 

In
cr

ea
se

d 
in

co
m

e 
at

 M
or

de
n 

A
ss

em
bl

y 
H

al
l, 

W
im

bl
ed

on
 P

ar
k 

W
at

er
sp

or
ts

 C
en

tre
 b

y 
in

cr
ea

si
ng

 fe
es

 
an

d 
ch

ar
ge

s 
as

 w
el

l a
s 

in
cr

ea
si

ng
 th

e 
co

m
m

er
ci

al
 ra

te
 fr

om
 th

e 
cu

rr
en

t u
pl

ift
 le

ve
l o

f 3
0%

 o
n 

th
e 

ba
se

 
pr

ic
e 

to
 5

0%
 o

n 
th

e 
ba

se
 p

ric
e 

2)
 

In
cr

ea
se

d 
in

co
m

e 
th

ro
ug

h 
sa

le
s 

of
 a

dv
ic

e,
 g

ui
da

nc
e 

&
 p

ro
je

ct
 m

an
ag

em
en

t f
ro

m
 th

e 
pr

of
es

si
on

al
 

of
fic

er
s 

as
 w

el
l a

s 
th

e 
sa

le
 o

f b
es

po
ke

 le
is

ur
e 

&
 c

ul
tu

ra
l p

ro
du

ct
s 

to
 th

e 
pr

iv
at

e 
an

d 
ot

he
r s

ec
to

rs
. 

2.
  H

ow
 d

oe
s 

th
is

 c
on

tri
bu

te
 to

 th
e 

co
un

ci
l’s

 c
or

po
ra

te
 p

rio
rit

ie
s?

 
P

ar
t o

f t
he

 S
er

vi
ce

 R
ev

ie
w

 p
ro

ce
ss

 a
nd

 a
 m

ec
ha

ni
sm

 fo
r i

de
nt

ify
in

g 
po

te
nt

ia
l i

nc
re

as
ed

 in
co

m
e.

 
 

3.
  W

ho
 w

ill
 b

e 
af

fe
ct

ed
 b

y 
th

is
 

pr
op

os
al

? 
Fo

r e
xa

m
pl

e 
w

ho
 a

re
 

th
e 

ex
te

rn
al

/in
te

rn
al

 c
us

to
m

er
s,

 
co

m
m

un
iti

es
, p

ar
tn

er
s,

 
st

ak
eh

ol
de

rs
, t

he
 w

or
kf

or
ce

 e
tc

. 

C
us

to
m

er
s,

 re
si

de
nt

s,
 s

ch
oo

ls
 a

nd
 o

ur
 c

om
m

un
ity

 o
rg

an
is

at
io

ns
 w

ho
 w

ill
 b

e 
as

ke
d 

to
 p

ay
 m

or
e 

fo
r t

he
 

ac
tiv

iti
es

 a
t t

he
 w

at
er

sp
or

ts
 c

en
tre

 a
nd

 fo
r t

he
 u

se
 o

f t
he

 p
ub

lic
 h

al
l. 

P
riv

at
e 

an
d 

ot
he

r s
ec

to
rs

 w
ill

 b
e 

ab
le

 to
 

pu
rc

ha
se

 p
ro

fe
ss

io
na

l l
ei

su
re

 &
 c

ul
tu

ra
l s

er
vi

ce
s 

fro
m

 c
ou

nc
il 

ex
pe

rts
. 

B
ot

h 
th

es
e 

pr
op

os
al

s 
w

ill
 b

en
ef

it 
th

e 
co

un
ci

l b
y 

br
in

gi
ng

 in
 g

re
at

er
 in

co
m

e,
 w

hi
ls

t s
til

l p
ro

vi
di

ng
 le

is
ur

e 
ac

tiv
iti

es
 a

nd
 e

ve
nt

s,
 a

lb
ei

t a
t a

 h
ig

he
r c

os
t. 
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2 

4.
 Is

 th
e 

re
sp

on
si

bi
lit

y 
sh

ar
ed

 w
ith

 
an

ot
he

r d
ep

ar
tm

en
t, 

au
th

or
ity

 o
r 

or
ga

ni
sa

tio
n?

  I
f s

o:
  W

ho
 a

re
 th

e 
pa

rtn
er

s 
an

d 
w

ho
 h

as
 o

ve
ra

ll 
re

sp
on

si
bi

lit
y?

 

Th
e 

re
sp

on
si

bi
lit

y 
fo

r t
he

se
 s

er
vi

ce
s 

re
st

s 
so

le
ly

 w
ith

in
 th

is
 te

am
 a

lth
ou

gh
 o

th
er

 o
rg

an
is

at
io

ns
, d

ep
ar

tm
en

ts
 

m
ay

 s
ee

k 
to

 u
se

 th
es

e 
fa

ci
lit

ie
s 

to
 m

ee
t t

he
ir 

ow
n 

se
rv

ic
e 

ne
ed

s 
an

d 
th

ey
 w

ou
ld

 fi
nd

 a
n 

in
cr

ea
se

 in
 c

os
ts

 to
 

th
ei

r b
ud

ge
ts

. I
n 

pa
rti

cu
la

r s
ch

oo
ls

 w
ou

ld
 n

ot
ic

e 
th

is
 in

 re
la

tio
n 

to
 th

e 
w

at
er

sp
or

ts
 c

en
tre

. 
 

 

St
ag

e2
: C

ol
le

ct
in

g 
ev

id
en

ce
/d

at
a 

 6.
 W

ha
t e

vi
de

nc
e 

ha
ve

 y
ou

 c
on

si
de

re
d 

as
 p

ar
t o

f t
hi

s 
as

se
ss

m
en

t?
 L

is
t t

he
 d

at
a,

 re
su

lts
 o

f c
on

su
lta

tio
n,

 re
se

ar
ch

 a
nd

 o
th

er
 s

ou
rc

es
 o

f 
ev

id
en

ce
 re

vi
ew

ed
 to

 d
et

er
m

in
e 

im
pa

ct
 o

n 
th

e 
pr

ot
ec

te
d 

ch
ar

ac
te

ris
tic

s 
(e

qu
al

ity
 g

ro
up

s)
.  

W
he

re
 th

er
e 

ar
e 

ga
ps

 in
 d

at
a 

yo
u 

m
ay

 
ha

ve
 to

 a
dd

re
ss

 th
is

 b
y 

in
cl

ud
in

g 
it 

in
 th

e 
ac

tio
n 

pl
an

. 

Ty
pe

 o
f e

vi
de

nc
e 

 1)
 

In
cr

ea
se

d 
in

co
m

e 
at

 M
or

de
n 

A
ss

em
bl

y 
H

al
l m

ak
in

g 
th

e 
ve

nu
e 

a 
si

te
 th

at
 c

at
er

s 
fo

r m
or

e 
co

m
m

er
ci

al
 a

ct
iv

iti
es

 
W

e 
cu

rr
en

tly
 h

av
e 

a 
m

ix
 o

f b
oo

ki
ng

s 
at

 M
or

de
n 

A
ss

em
bl

y 
H

al
l w

ith
 fi

ve
 c

om
m

un
ity

 g
ro

up
s 

us
in

g 
th

e 
ve

nu
e 

on
 a

 re
gu

la
r b

as
is

 a
t r

el
at

iv
el

y 
lo

w
 

pr
ic

es
.  

W
e 

al
so

 h
av

e 
a 

nu
m

be
r o

f c
om

m
er

ci
al

 b
oo

ki
ng

s,
 w

hi
ch

 a
re

 h
ig

he
r e

ar
ne

rs
 s

uc
h 

as
 R

ug
 S

al
es

, W
ed

di
ng

 R
ec

ep
tio

ns
, B

lo
od

 D
on

in
g,

 
et

c.
 W

e 
ha

ve
 a

ls
o 

lo
ok

ed
 a

t v
ac

an
ci

es
 in

 o
ur

 s
po

rts
 p

av
ili

on
s 

at
 th

e 
tim

es
 o

f o
ur

 c
om

m
un

ity
 u

se
rs

 a
nd

 c
on

si
de

r t
ha

t i
f t

hi
s 

pr
op

os
al

 w
as

 to
 b

e 
ac

ce
pt

ed
 w

e 
w

ou
ld

 w
or

k 
w

ith
 th

e 
gr

ou
ps

 to
 re

lo
ca

te
 th

em
 to

 a
ffo

rd
ab

le
 n

ew
 p

re
m

is
es

 a
nd

 th
en

 m
ar

ke
t a

nd
 s

el
l t

he
 fa

ci
lit

y 
fo

r m
or

e 
co

m
m

er
ci

al
 

ac
tiv

iti
es

. R
eg

ul
ar

 h
ire

rs
 a

t M
or

de
n 

A
ss

em
bl

y 
H

al
l a

re
 T

um
bl

e 
To

ts
, M

er
to

n 
&

 M
or

de
n 

G
ui

ld
, M

ot
he

r a
nd

 T
od

dl
er

 a
nd

 W
ei

gh
t W

at
ch

er
s.

   
   

   
   

 
   

   
In

cr
ea

se
d 

in
co

m
e 

at
 W

im
bl

ed
on

 P
ar

k 
W

at
er

sp
or

ts
 C

en
tre

 –
  W

e 
ha

ve
 a

lre
ad

y 
ad

de
d 

a 
ne

w
 c

lim
bi

ng
 w

al
l a

nd
 to

w
er

 to
 th

e 
fa

ci
lit

ie
s 

at
 th

e 
w

at
er

sp
or

ts
 c

en
tre

 a
nd

 h
av

e 
pu

t i
n 

a 
ne

w
 o

nl
in

e 
bo

ok
in

g 
sy

st
em

s 
an

d 
w

e 
re

co
gn

is
e 

th
at

 th
e 

bu
ilt

 fa
ci

lit
y 

w
ill

 n
ee

d 
re

pl
ac

in
g 

in
 y

ea
rs

 to
 c

om
e 

to
 

in
cl

ud
e 

in
do

or
 te

ac
hi

ng
 s

pa
ce

s 
– 

bo
th

 o
f t

he
se

 a
re

 b
ei

ng
 d

ev
el

op
ed

 th
is

 y
ea

r t
o 

pr
od

uc
e 

so
un

d 
bu

si
ne

ss
 c

as
es

. I
n 

th
e 

m
ea

nt
im

e 
w

e 
co

ns
id

er
 

th
at

 in
cr

ea
si

ng
 th

e 
fe

es
 a

nd
 c

ha
rg

es
 a

nd
 d

iv
er

si
fy

in
g 

ou
r p

ro
du

ct
 o

ffe
r a

s 
fa

r a
s 

w
e 

ar
e 

ab
le

 w
ill

 s
uf

fic
e 

in
 th

e 
sh

or
t t

er
m

.  
W

e 
re

gu
la

rly
 

be
nc

hm
ar

k 
w

ith
 o

th
er

 s
im

ila
r f

ac
ili

tie
s 

to
 s

et
 o

ur
 fe

es
 a

nd
 c

ha
rg

es
, w

hi
ls

t c
ou

rs
es

 a
re

 c
ha

rg
ed

 o
ut

 a
cc

or
di

ng
 to

 c
os

ts
 a

nd
 m

ar
ke

t f
or

ce
s.

 T
he

 
im

pa
ct

 fo
r u

s 
is

 b
y 

re
du

ce
d 

bo
ok

in
gs

 a
nd

 u
se

r f
ig

ur
es

, w
hi

ch
 w

e 
m

on
ito

r m
on

th
ly

.  
C

on
ce

ss
io

ns
 w

ill
 s

til
l b

e 
av

ai
la

bl
e 

fo
r g

ro
up

s 
w

ho
 b

rin
g 

th
ei

r o
w

n 
in

st
ru

ct
or

, p
eo

pl
e 

w
ith

 d
is

ab
ilit

ie
s 

an
d 

vo
lu

nt
ar

y 
gr

ou
ps

.  
2)

 
In

cr
ea

se
d 

in
co

m
e 

th
ro

ug
h 

sa
le

s 
of

 a
dv

ic
e,

 g
ui

da
nc

e 
&

 p
ro

je
ct

 m
an

ag
em

en
t f

ro
m

 th
e 

pr
of

es
si

on
al

 o
ffi

ce
rs

 a
s 

w
el

l a
s 

th
e 

sa
le

 o
f b

es
po

ke
 

le
is

ur
e 

&
 c

ul
tu

ra
l p

ro
du

ct
s 

to
 th

e 
pr

iv
at

e 
an

d 
ot

he
r s

ec
to

rs
 

W
e 

do
 n

ot
 y

et
 c

ha
rg

e 
fo

r o
ffi

ce
rs

 p
ro

fe
ss

io
na

l a
dv

ic
e,

 g
ui

da
nc

e 
an

d 
se

rv
ic

es
 h

ow
ev

er
 h

av
e 

ga
in

ed
 e

xp
er

ie
nc

e 
of

 th
e 

op
po

rtu
ni

tie
s 

fo
r t

hi
s 

in
 

20
12

. W
e 

be
lie

ve
 th

at
 a

s 
a 

cu
ltu

re
 &

 s
po

rt 
de

ve
lo

pm
en

t t
ea

m
 w

e 
w

ill
 h

av
e 

pr
od

uc
ts

, s
er

vi
ce

s 
an

d 
sk

ill
s 

th
at

 w
e 

ca
n 

se
ll 

to
 th

e 
pr

iv
at

e 
se

ct
or

, 
G

ov
t a

ge
nc

ie
s 

an
d 

al
so

 b
es

po
ke

 p
ro

je
ct

s.
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3 

 
St

ag
e 

3:
 A

ss
es

si
ng

 im
pa

ct
 a

nd
 a

na
ly

si
s 

 7.
 F

ro
m

 th
e 

ev
id

en
ce

 y
ou

 h
av

e 
co

ns
id

er
ed

, w
ha

t a
re

as
 o

f c
on

ce
rn

 h
av

e 
yo

u 
id

en
tif

ie
d 

re
ga

rd
in

g 
th

e 
po

te
nt

ia
l n

eg
at

iv
e 

im
pa

ct
 o

n 
on

e 
or

 
m

or
e 

pr
ot

ec
te

d 
ch

ar
ac

te
ris

tic
s 

(e
qu

al
ity

 g
ro

up
s)

? 
 

Po
si

tiv
e 

im
pa

ct
 

Po
te

nt
ia

l 
ne

ga
tiv

e 
im

pa
ct

Eq
ua

lit
y 

gr
ou

p 
 

Ye
s 

N
o 

Ye
s 

N
o 

R
ea

so
n 

A
ge

 
 

√ 
√ 

 
1)

 
S

om
e 

of
 th

e 
us

er
s 

of
 th

e 
fa

ci
lit

y 
ar

e 
tu

m
bl

e 
to

ts
 a

nd
 m

ot
he

rs
 a

nd
 

to
dd

le
rs

 w
hi

ch
 in

cl
ud

e 
us

e 
by

 y
ou

ng
 p

eo
pl

e 
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ar
ac

te
ris

tic
s 

(e
qu

al
ity

 g
ro

up
s)

.  
W

he
re

 th
er

e 
ar

e 
ga

ps
 in

 d
at

a 
yo

u 
m

ay
 h

av
e 

to
 a

dd
re

ss
 th

is
 b

y 
in

cl
ud

in
g 

it 
in

 th
e 

ac
tio

n 
pl

an
. 

 
Ty

pe
 o

f e
vi

de
nc

e 
  

• 
B

en
ch

m
ar

ki
ng

 w
ith

 n
ei

gh
bo

ur
in

g 
an

d 
ot

he
r a

ut
ho

rit
ie

s 
to

 e
ns

ur
e 

w
e 

ar
e 

m
id

-q
ua

rti
le

 in
 te

rm
s 

of
 fe

es
 a

nd
 c

ha
rg

es
. 

• 
D

at
a 

la
ck

in
g 

on
 th

e 
pr

op
or

tio
n 

of
 s

er
vi

ce
 u

se
rs

 w
ho

 q
ua

lif
y 

fo
r c

on
ce

ss
io

ns
 to

 p
ro

vi
de

 a
 b

en
ch

m
ar

k 
fo

r f
ut

ur
e 

m
on

ito
rin

g 
pu

rp
os

es
.  
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St

ag
e 

3:
 A

ss
es

si
ng

 im
pa

ct
 a

nd
 a

na
ly

si
s 

 
 7.

 F
ro

m
 th

e 
ev

id
en

ce
 y

ou
 h

av
e 

co
ns

id
er

ed
, w

ha
t a

re
as

 o
f c

on
ce

rn
 h

av
e 

yo
u 

id
en

tif
ie

d 
re

ga
rd

in
g 

th
e 

po
te

nt
ia

l 
ne

ga
tiv

e 
im

pa
ct

 o
n 

on
e 

or
 m

or
e 

pr
ot

ec
te

d 
ch

ar
ac

te
ris

tic
s 

(e
qu

al
ity

 g
ro

up
s)

? 
 

 
 

Eq
ua

lit
y 

gr
ou

p 
 

Po
te

nt
ia

l n
eg

at
iv

e 
im

pa
ct

 id
en

tif
ie

d 
A

ge
 

B
ro

ad
 s

pe
ct

ru
m

 o
f a

ge
s 

w
ou

ld
 b

e 
ef

fe
ct

ed
 a

s 
th

e 
sp

or
ts

 a
nd

 a
ct

iv
iti

es
 c

on
ce

rn
ed

 w
ill

 e
nc

om
pa

ss
 a

ll 
ag

e 
gr

ou
ps

   
  

D
is

ab
ili

ty
 

 
  

G
en

de
r R

ea
ss

ig
nm

en
t 

 
   

M
ar

ria
ge

 a
nd

 C
iv

il 
Pa

rt
ne

rs
hi

p 
 

Pr
eg

na
nc

y 
an

d 
M

at
er

ni
ty

 
 

R
ac

e 
 

 S
om

e 
sp

or
ts

 le
ag

ue
s 

ar
e 

ba
se

d 
ar

ou
nd

 p
ar

tic
ul

ar
 e

th
ni

c 
gr

ou
pi

ng
s,

 b
ut

 th
e 

m
ai

n 
ef

fe
ct

s 
w

ill
 b

e 
so

ci
al

-e
co

no
m

ic
 

on
es

  
 

R
el

ig
io

n/
 b

el
ie

f 
  

 Se
x 

   
Se

xu
al

 o
rie

nt
at

io
n 

  
So

ci
o-

ec
on

om
ic

 s
ta

tu
s 

A
ny

 in
cr

ea
se

s 
m

ay
 h

av
e 

a 
ne

ga
tiv

e 
ef

fe
ct

 o
n 

so
m

e 
re

si
de

nt
s 

ta
ki

ng
 p

ar
t i

n 
sp

or
tin

g/
re

cr
ea

tio
na

l a
ct

iv
iti

es
 in

 th
e 

B
or

ou
gh

.  
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8.

 H
ow

 d
o 

yo
u 

pl
an

 to
 m

iti
ga

te
 th

e 
ne

ga
tiv

e 
im

pa
ct

 th
at

 h
as

 b
ee

n 
id

en
tif

ie
d 

ab
ov

e?
 A

ls
o 

de
sc

rib
e 

ho
w

 y
ou

 w
ill

 
pr

om
ot

e 
eq

ua
lit

y 
th

ro
ug

h 
th

e 
po

lic
y,

 s
tr

at
eg

y,
 p

ro
ce

du
re

, f
un

ct
io

n 
or

 s
er

vi
ce

? 
 • 

W
e 

w
ill

 c
on

tin
ue

 to
 p

ro
vi

de
 a

 c
on

ce
ss

io
na

ry
 ra

te
 fo

r a
pp

ro
pr

ia
te

 s
er

vi
ce

s.
 C

on
ce

ss
io

ns
 c

ur
re

nt
ly

 a
pp

ly
 to

 p
er

so
ns

 o
ve

r 6
0 

ye
ar

s 
an

d 
no

t i
n 

fu
ll 

tim
e 

em
pl

oy
m

en
t, 

re
gi

st
er

ed
 d

is
ab

le
d 

pe
rs

on
s,

 to
 p

er
so

ns
 u

nd
er

 1
8,

 th
os

e 
in

 fu
ll 

tim
e 

ed
uc

at
io

n,
 th

os
e 

on
 in

co
m

e 
su

pp
or

t 
or

 u
ne

m
pl

oy
ed

, a
nd

 re
gi

st
er

ed
 d

is
ab

le
d 

gr
ou

ps
.  

A
 c

on
ce

ss
io

na
ry

 ra
te

 o
f m

in
us

 3
0%

 fr
om

 th
e 

st
an

da
rd

 ra
te

 w
ill

 a
pp

ly
 to

 c
us

to
m

er
s 

m
ee

tin
g 

th
e 

co
nc

es
si

on
 c

rit
er

ia
.  

A
ll 

co
nc

es
si

on
ar

y 
ra

te
s 

w
ill

 o
nl

y 
ap

pl
y 

to
 M

er
to

n 
re

si
de

nt
s,

 th
os

e 
in

 e
du

ca
tio

n 
in

 M
er

to
n 

an
d 

th
os

e 
pe

op
le

 w
or

ki
ng

 in
 M

er
to

n.
 

    
St

ag
e4

: D
ec

is
io

n 
 

 
 

 9.
 D

ec
is

io
n 

– 
Pl

ea
se

 in
di

ca
te

 w
hi

ch
 o

f t
he

 fo
llo

w
in

g 
st

at
em

en
ts

 b
es

t d
es

cr
ib

e 
th

e 
ou

tc
om

e 
of

 th
e 

EI
A

 (
 ti

ck
 o

ne
 b

ox
 

on
ly

) 
 

O
ut

co
m

e 
1 

O
ut

co
m

e 
2 

O
ut

co
m

e 
3 

O
ut

co
m

e 
4 

 O
ut

co
m

e 
1 

- N
o 

ch
an

ge
 re

qu
ire

d:
 w

he
n 

th
e 

E
IA

 h
as

 n
ot

 id
en

tif
ie

d 
an

y 
po

te
nt

ia
l f

or
 d

is
cr

im
in

at
io

n 
or

 n
eg

at
iv

e 
im

pa
ct

 a
nd

 a
ll 

op
po

rtu
ni

tie
s 

to
 

pr
om

ot
e 

eq
ua

lit
y 

ar
e 

be
in

g 
ad

dr
es

se
d.

 

Y
ou

r a
na

ly
si

s 
de

m
on

st
ra

te
s 

th
at

 th
e 

pr
op

os
al

s 
ar

e 
ro

bu
st

 
an

d 
th

e 
ev

id
en

ce
 s

ho
w

s 
no

 p
ot

en
tia

l f
or

 d
is

cr
im

in
at

io
n 

an
d 

th
at

 y
ou

 h
av

e 
ta

ke
n 

al
l a

pp
ro

pr
ia

te
 o

pp
or

tu
ni

tie
s 

to
 

ad
va

nc
e 

eq
ua

lit
y 

an
d 

fo
st

er
 g

oo
d 

re
la

tio
ns

 b
et

w
ee

n 
gr

ou
ps

. 
If 

th
is

 c
on

cl
us

io
n 

is
 re

ac
he

d,
 re

m
em

be
r t

o 
do

cu
m

en
t t

he
 

re
as

on
s 

fo
r t

hi
s 

an
d 

th
e 

in
fo

rm
at

io
n 

th
at

 y
ou

 u
se

d 
to

 m
ak

e 
th

is
 d

ec
is

io
n.
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O
ut

co
m

e 
2 

- A
dj

us
tm

en
ts

 to
 re

m
ov

e 
ne

ga
tiv

e 
im

pa
ct

 id
en

tif
ie

d 
by

 th
e 

E
IA

 o
r t

o 
be

tte
r p

ro
m

ot
e 

eq
ua

lit
y.

 L
is

t t
he

 a
ct

io
ns

 y
ou

 p
ro

po
se

 to
 ta

ke
 to

 
ad

dr
es

s 
th

is
 in

 th
e 

A
ct

io
n 

P
la

n.
  

 
 

 M
ai

nt
ai

n 
co

nc
es

si
on

ar
y 

ra
te

s 
fo

r e
co

no
m

ic
al

ly
 d

is
ad

va
nt

ag
ed

 g
ro

up
s.

 

Th
is

 in
vo

lv
es

 ta
ki

ng
 s

te
ps

 to
 re

m
ov

e 
ba

rr
ie

rs
 o

r t
o 

be
tte

r 
ad

va
nc

e 
eq

ua
lit

y.
 It

 c
an

 m
ea

n 
in

tro
du

ci
ng

 m
ea

su
re

s 
to

 
m

iti
ga

te
 th

e 
po

te
nt

ia
l n

eg
at

iv
e 

ef
fe

ct
. R

em
em

be
r t

ha
t i

t i
s 

la
w

fu
l u

nd
er

 th
e 

E
qu

al
ity

 A
ct

 to
 tr

ea
t p

eo
pl

e 
di

ffe
re

nt
ly

 in
 

so
m

e 
ci

rc
um

st
an

ce
s,

 fo
r e

xa
m

pl
e 

ta
ki

ng
 p

os
iti

ve
 a

ct
io

n 
or

 
pu

tti
ng

 in
 p

la
ce

 s
in

gl
e-

se
x 

pr
ov

is
io

n 
w

he
re

 th
er

e 
is

 a
 n

ee
d 

fo
r i

t. 
It 

is
 b

ot
h 

la
w

fu
l a

nd
 a

 re
qu

ire
m

en
t o

f t
he

 g
en

er
al

 
eq

ua
lit

y 
du

ty
 to

 c
on

si
de

r i
f t

he
re

 is
 a

 n
ee

d 
to

 tr
ea

t d
is

ab
le

d 
pe

op
le

 d
iff

er
en

tly
, i

nc
lu

di
ng

 m
or

e 
fa

vo
ra

bl
e 

tre
at

m
en

t 
w

he
re

 n
ec

es
sa

ry
. 

O
ut

co
m

e 
3 

– 
C

on
tin

ue
 w

ith
 p

ro
po

sa
ls

 d
es

pi
te

 h
av

in
g 

id
en

tif
ie

d 
so

m
e 

po
te

nt
ia

l f
or

 n
eg

at
iv

e 
im

pa
ct

 o
r m

is
se

d 
op

po
rtu

ni
tie

s 
to

 p
ro

m
ot

e 
eq

ua
lit

y.
 

In
 th

is
 c

as
e,

 th
e 

ju
st

ifi
ca

tio
n 

ne
ed

s 
to

 b
e 

in
cl

ud
ed

 in
 th

e 
E

A
 a

nd
 s

ho
ul

d 
be

 in
 li

ne
 w

ith
 th

e 
P

S
E

D
 to

 h
av

e 
‘d

ue
 re

ga
rd

’. 
Li

st
 th

e 
ac

tio
ns

 y
ou

 
pr

op
os

e 
to

 ta
ke

 to
 a

dd
re

ss
 th

is
 in

 th
e 

A
ct

io
n 

P
la

n.
 (Y

ou
 a

re
 a

dv
is

ed
 to

 
se

ek
 L

eg
al

 A
dv

ic
e)

 

Th
is

 m
ea

ns
 a

 re
co

m
m

en
da

tio
n 

to
 a

do
pt

 y
ou

r p
ro

po
sa

ls
, 

de
sp

ite
 a

ny
 n

eg
at

iv
e 

ef
fe

ct
 o

r m
is

se
d 

op
po

rtu
ni

tie
s 

to
 

ad
va

nc
e 

eq
ua

lit
y,

 p
ro

vi
de

d 
yo

u 
ha

ve
 s

at
is

fie
d 

yo
ur

se
lf 

th
at

 
it 

do
es

 n
ot

 u
nl

aw
fu

lly
 d

is
cr

im
in

at
e.

 In
 c

as
es

 w
he

re
 y

ou
 

be
lie

ve
 d

is
cr

im
in

at
io

n 
is

 n
ot

 u
nl

aw
fu

l b
ec

au
se

 it
 is

 
ob

je
ct

iv
el

y 
ju

st
ifi

ed
, i

t i
s 

pa
rti

cu
la

rly
 im

po
rta

nt
 th

at
 y

ou
 

re
co

rd
 w

ha
t t

he
 o

bj
ec

tiv
e 

ju
st

ifi
ca

tio
n 

is
 fo

r c
on

tin
ui

ng
 w

ith
 

yo
ur

 p
ro

po
sa

ls
, a

nd
 h

ow
 y

ou
 re

ac
he

d 
th

is
 d

ec
is

io
n.

 T
hi

s 
is

 
ve

ry
 im

po
rta

nt
 to

 s
ho

w
 th

at
 y

ou
 h

av
e 

pa
id

 ‘d
ue

 re
ga

rd
’ t

o 
th

e 
P

ub
lic

 S
ec

to
r E

qu
al

ity
 D

ut
y 

O
ut

co
m

e 
4 

- S
to

p 
an

d 
re

th
in

k:
 w

he
n 

yo
ur

 E
A

 s
ho

w
s 

ac
tu

al
 o

r p
ot

en
tia

l 
un

la
w

fu
l d

is
cr

im
in

at
io

n.
  

If 
a 

po
lic

y 
sh

ow
s 

un
la

w
fu

l d
is

cr
im

in
at

io
n 

it 
m

us
t b

e 
re

m
ov

ed
 o

r c
ha

ng
ed

. 
N

ot
e:

 If
 y

ou
r E

A
 is

 a
ss

es
se

d 
as

 o
ut

co
m

e 
3,

 e
xp

la
in

 y
ou

r j
us

tif
ic

at
io

n 
w

ith
 fu

ll 
re

as
on

in
g 

to
 c

on
tin

ue
 w

ith
 y

ou
r p

ro
po

sa
ls

? 
In

cl
ud

e 
in

fo
rm

at
io

n 
as

 to
 w

hy
 y

ou
 s

ug
ge

st
 g

oi
ng

 a
he

ad
 w

ith
 

yo
ur

 p
ro

po
sa

ls
 d

es
pi

te
 n

eg
at

iv
e 

im
pa

ct
 b

ei
ng

 id
en

tif
ie

d.
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St
ag

e 
5:

 M
ak

in
g 

ad
ju

st
m

en
ts

 –
 Im

pr
ov

em
en

t A
ct

io
n 

Pa
n 

 
  

10
. E

qu
al

ity
 A

na
ly

si
s 

Im
pr

ov
em

en
t A

ct
io

n 
Pl

an
 te

m
pl

at
e 

– 
M

ak
in

g 
ad

ju
st

m
en

ts
 fo

r n
eg

at
iv

e 
im

pa
ct

 
 

 

Th
is

 a
ct

io
n 

pl
an

 s
ho

ul
d 

be
 c

om
pl

et
ed

 a
fte

r t
he

 a
ss

es
sm

en
t a

nd
 a

na
ly

si
s 

an
d 

ou
tli

ne
s 

th
e 

ac
tio

n 
to

 b
e 

ta
ke

n 
to

 m
iti

ga
te

 th
e 

po
te

nt
ia

l n
eg

at
iv

e 
im

pa
ct

 id
en

tif
ie

d.
 

 
R

is
ks

 o
r i

m
pr

ov
em

en
ts

 
id

en
tif

ie
d 

in
 th

e 
EI

A
 

A
ct

io
n 

re
qu

ire
d 

 
Pe

rf
or

m
an

ce
 

m
ea

su
re

 &
 

ta
rg

et
(s

) 

B
y 

w
he

n 
U

se
s 

ex
is

tin
g 

or
 

ad
di

tio
na

l 
re

so
ur

ce
s?

 

Le
ad

 O
ffi

ce
r

Pr
og

re
ss

 

R
is

k:
 

R
ed

uc
ed

 s
er

vi
ce

 u
pt

ak
e 

by
 

eq
ua

lit
ie

s 
us

er
s/

gr
ou

ps
 b

as
ed

 
up

on
 p

ric
e 

fa
ct

or
s 

      

S
ix

 m
on

th
ly

 re
vi

ew
 o

f f
ee

s 
&

 c
ha

rg
es

 in
 c

om
bi

na
tio

n 
w

ith
 b

en
ch

m
ar

ki
ng

 
ex

er
ci

se
s.

 U
til

is
e 

of
fic

er
 

au
th

or
ity

 to
 a

dj
us

t c
ha

rg
es

 
ei

th
er

 u
p 

or
 d

ow
n 

to
 

se
cu

re
 o

r p
ro

te
ct

 c
us

to
m

 
an

d 
co

ve
r c

os
ts

. 
 C

ap
tu

re
 e

qu
al

iti
es

 u
se

r 
da

ta
 a

nd
 th

er
ea

fte
r 

m
on

ito
r i

m
pa

ct
s 

of
 fe

e 
in

cr
ea

se
s 

up
on

 s
uc

h 
us

er
s,

 in
cl

ud
in

g 
co

nc
es

si
on

ar
y 

up
ta

ke
 

  

N
o 

si
gn

ifi
ca

nt
 

im
pa

ct
s 

up
on

 
eq

ua
lit

ie
s 

us
er

s/
gr

ou
ps

 
    N

o 
si

gn
ifi

ca
nt

 
im

pa
ct

s 
up

on
 

eq
ua

lit
ie

s 
us

er
s/

gr
ou

ps
 

    

 F
ro

m
 

A
pr

il 
20

14
 –

 6
 

m
on

th
ly

 
in

te
rv

al
s 

th
er

ea
ft

er
       

A
nn

ua
lly

on
go

in
g 

   

E
xi

st
in

g 
re

so
ur

ce
s 

       
E

xi
st

in
g 

re
so

ur
ce

s 
      

D
ou

g 
N

ap
ie

r 
       

D
ou

g 
N

ap
ie

r 
      

P
en

di
ng

 a
pp

ro
va

l 
       

P
en

di
ng

 a
pp

ro
va

l 
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H

av
e 

yo
u 

in
co

rp
or

at
ed

 th
es

e 
ac

tio
ns

 in
to

 y
ou

r d
iv

is
io

na
l s

er
vi

ce
 p

la
n 

or
 te

am
 p

la
n?

 P
le

as
e 

gi
ve

 d
et

ai
ls

 o
f w

he
re

 th
ey

 h
av

e 
be

en
 

in
cl

ud
ed

. C
om

m
er

ci
al

is
at

io
n 

of
 e

ve
nt

s 
se

rv
ic

e 
in

cl
ud

ed
 w

ith
in

 2
01

1/
12

 te
am

 p
la

n 
(r

ef
. A

P3
). 

R
em

ai
nd

er
 p

en
di

ng
 a

pp
ro

va
l o

f t
he

 p
ro

po
sa

ls
.  

 
  11

.  
H

ow
 w

ill
 y

ou
 s

ha
re

 le
ss

on
s 

le
ar
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 b
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r p
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ca
tio

n 
fo

r t
hi

s 
in

 S
ec

tio
n 

10
 b

el
ow

, a
nd

 
in

cl
ud

e 
ac

tio
ns

 y
ou

 p
ro

po
se

 to
 ta

ke
 to

 re
m

ov
e 

ne
ga

tiv
e 

im
pa

ct
 o

r t
o 

be
tte

r p
ro

m
ot

e 
eq

ua
lit

y 
in

 th
e 

A
ct

io
n 

P
la

n.
 Y

ou
 m

us
t e

ns
ur

e 
th

at
 y

ou
r 

pr
op

os
ed

 a
ct

io
n 

is
 in

 li
ne

 w
ith

 th
e 

P
S

E
D

 to
 h

av
e 

‘d
ue

 re
ga

rd
’ a

nd
 y

ou
 a

re
 a

dv
is

ed
 to

 s
ee

k 
Le

ga
l A

dv
ic

e.
 

 
 

 
O

ut
co

m
e 

4 
– 

Th
e 

E
A

 s
ho

w
s 

ac
tu

al
 o

r p
ot

en
tia

l u
nl

aw
fu

l d
is

cr
im

in
at

io
n.

 S
to

p 
an

d 
re

th
in

k 
yo

ur
 p

ro
po

sa
ls

. 
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4 

 St
ag

e 
5:

 Im
pr

ov
em

en
t A

ct
io

n 
Pa

n 
 

 9.
  E

qu
al

ity
 A

na
ly

si
s 

Im
pr

ov
em

en
t A

ct
io

n 
Pl

an
 te

m
pl

at
e 

– 
M

ak
in

g 
ad

ju
st

m
en

ts
 fo

r n
eg

at
iv

e 
im

pa
ct

  
Th

is
 a

ct
io

n 
pl

an
 s

ho
ul

d 
be

 c
om

pl
et

ed
 a

fte
r t

he
 a

na
ly

si
s 

an
d 

sh
ou

ld
 o

ut
lin

e 
ac

tio
n(

s)
 to

 b
e 

ta
ke

n 
to

 m
iti

ga
te

 th
e 

po
te

nt
ia

l n
eg

at
iv

e 
im

pa
ct

 
id

en
tif

ie
d 

(e
xp

an
di

ng
 o

n 
in

fo
rm

at
io

n 
pr

ov
id

ed
 in

 S
ec

tio
n 

7 
ab

ov
e)

.  
 N

eg
at

iv
e 

im
pa

ct
/ g

ap
 in

 
in

fo
rm

at
io

n 
id

en
tif

ie
d 

in
 

th
e 

Eq
ua

lit
y 

A
na

ly
si

s 

A
ct

io
n 

re
qu

ire
d 

to
 m

iti
ga

te
 

H
ow

 w
ill

 y
ou

 k
no

w
 th

is
 is

 
ac

hi
ev

ed
? 

 e
.g

. p
er

fo
rm

an
ce

 
m

ea
su

re
/ t

ar
ge

t) 

B
y 

w
he

n 
Ex

is
tin

g 
or

 
ad

di
tio

na
l 

re
so

ur
ce

s?
 

Le
ad

 
O

ffi
ce

r 
A

ct
io

n 
ad

de
d 

to
 d

iv
is

io
na

l/ 
te

am
 p

la
n?

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 N

ot
e 

th
at

 th
e 

fu
ll 

im
pa

ct
 o

f t
he

 d
ec

is
io

n 
m

ay
 o

nl
y 

be
 k

no
w

n 
af

te
r t

he
 p

ro
po

sa
ls

 h
av

e 
be

en
 im

pl
em

en
te

d;
 th

er
ef

or
e 

it 
is

 
im

po
rt

an
t t

he
 e

ffe
ct

iv
e 

m
on

ito
rin

g 
is

 in
 p

la
ce

 to
 a

ss
es

s 
th

e 
im

pa
ct

. 
 St

ag
e 

6:
 R

ep
or

tin
g 

ou
tc

om
es

  

 10
. S

um
m

ar
y 

of
 th

e 
eq

ua
lit

y 
an

al
ys

is
  

 
Th

is
 s

ec
tio

n 
ca

n 
al

so
 b

e 
us

ed
 in

 y
ou

r d
ec

is
io

n 
m

ak
in

g 
re

po
rts

 (C
M

T/
C

ab
in

et
/e

tc
) b

ut
 y

ou
 m

us
t a

ls
o 

at
ta

ch
 th

e 
as

se
ss

m
en

t t
o 

th
e 

re
po

rt,
 o

r 
pr

ov
id

e 
a 

hy
pe

rli
nk

 
 Th

is
 E

qu
al

ity
 A

na
ly

si
s 

ha
s 

re
su

lte
d 

in
 a

n 
O

ut
co

m
e 

 
 

To
 su

pp
or

t t
he

 p
ro

po
sa

l t
o 

cl
os

e 
th

e 
C

as
h 

O
ff

ic
e 

to
 th

e 
pu

bl
ic

. 
  St

ag
e 

7:
 S

ig
n 

of
f b

y 
D

ire
ct

or
/ H

ea
d 

of
 S

er
vi

ce
 

A
ss

es
sm

en
t c

om
pl

et
ed

 b
y 

 
S

ea
n 

C
un

ni
ffe

 –
 H

ea
d 

of
 C

us
to

m
er

 
C

on
ta

ct
 

Si
gn

at
ur

e:
 

D
at

e:
 2

9 
N

ov
em

be
r 2

01
2 

Im
pr

ov
em

en
t a

ct
io

n 
pl

an
 s

ig
ne

d 
of

f b
y 

D
ire

ct
or

/ H
ea

d 
of

 S
er

vi
ce

 
 

Si
gn

at
ur

e:
 

D
at

e:
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Eq
ua

lit
y 

A
na

ly
si

s 
 

   
 W

ha
t a

re
 th

e 
pr

op
os

al
s 

be
in

g 
as

se
ss

ed
? 

P
ro

po
se

d 
bu

dg
et

 s
av

in
gs

 
W

hi
ch

 D
ep

ar
tm

en
t/ 

D
iv

is
io

n 
ha

s 
th

e 
re

sp
on

si
bi

lit
y 

fo
r t

hi
s?

 
C

or
po

ra
te

 S
er

vi
ce

s 
– 

H
R

 D
iv

is
io

n 
 St

ag
e 

1:
 O

ve
rv

ie
w

 
N

am
e 

an
d 

jo
b 

tit
le

 o
f l

ea
d 

of
fic

er
 

D
ea

n 
S

ho
es

m
ith

  -
Jo

in
t H

ea
d 

of
 H

R
 S

ha
re

d 
S

er
vi

ce
s 

1.
  W

ha
t a

re
 th

e 
ai

m
s,

 o
bj

ec
tiv

es
 

an
d 

de
si

re
d 

ou
tc

om
es

 o
f y

ou
r 

pr
op

os
al

? 
(A

ls
o 

ex
pl

ai
n 

pr
op

os
al

s 
e.

g.
 re

du
ct

io
n/

re
m

ov
al

 o
f s

er
vi

ce
, 

de
le

tio
n 

of
 p

os
ts

, c
ha

ng
in

g 
cr

ite
ria

 
et

c)
 

 H
R

1/
H

R
5 

pr
op

os
es

 to
 e

xp
lo

re
 d

iff
er

en
t d

el
iv

er
y 

m
od

el
s 

th
ro

ug
h 

th
e 

sh
ar

ed
 s

er
vi

ce
.  

H
R

2 
 - 

Th
e 

re
cr

ui
tm

en
t s

er
vi

ce
 w

ill 
m

or
e 

au
to

m
at

ed
 a

nd
 e

ffi
ci

en
t (

Im
pr

ov
ed

 s
er

vi
ce

) 
H

R
3 

– 
E

xp
lo

re
 d

iff
er

en
t f

ra
m

ew
or

ks
 to

 e
ns

ur
e 

va
lu

e 
fo

r m
on

ey
 fo

r t
he

 E
A

P
/O

cc
up

at
io

na
l H

ea
lth

 
S

er
vi

ce
. 

H
R

4 
– 

E
xp

lo
re

 m
ar

ke
t f

or
 n

ew
 c

us
to

m
er

s/
pa

rtn
er

s 
fo

r C
R

B
 s

er
vi

ce
. 

2.
  H

ow
 d

oe
s 

th
is

 c
on

tri
bu

te
 to

 th
e 

co
un

ci
l’s

 c
or

po
ra

te
 p

rio
rit

ie
s?

 
Th

is
 fo

rm
s 

pa
rt 

of
 th

e 
co

un
ci

l’s
 s

av
in

gs
 

3.
  W

ho
 w

ill
 b

e 
af

fe
ct

ed
 b

y 
th

is
 

pr
op

os
al

? 
Fo

r e
xa

m
pl

e 
w

ho
 a

re
 

th
e 

ex
te

rn
al

/in
te

rn
al

 c
us

to
m

er
s,

 
co

m
m

un
iti

es
, p

ar
tn

er
s,

 
st

ak
eh

ol
de

rs
, t

he
 w

or
kf

or
ce

 e
tc

. 

Th
e 

cu
st

om
er

s 
ar

e 
m

em
be

rs
, C

M
T,

 D
M

Ts
, m

an
ag

er
s 

an
d 

st
af

f. 
Th

e 
pr

op
os

al
 w

ill 
en

ab
le

 th
e 

co
un

ci
l t

o 
ba

la
nc

e 
its

 b
ud

ge
t. 

Th
e 

pr
op

os
al

s 
in

 H
R

1/
2 

an
d 

4 
w

ill 
ha

ve
 a

n 
im

pa
ct

 o
n 

th
e 

w
or

kf
or

ce
. 

Th
e 

ris
ks

 a
ss

oc
ia

te
d 

w
ith

 th
es

e 
pr

op
os

al
s 

is
 th

at
 a

s 
th

e 
or

ga
ni

sa
tio

n 
co

nt
in

ue
s 

to
 c

ha
ng

e 
m

an
ag

er
s 

m
ay

 n
ot

 h
av

e 
th

e 
su

pp
or

t o
r s

ki
lls

 to
 m

an
ag

e 
th

e 
ch

an
ge

 p
ro

gr
am

m
e 

as
 a

 re
su

lt 
of

 th
e 

re
du

ct
io

n 
in

 s
ta

ff.
 

 T
he

 p
ro

po
sa

l o
ut

lin
ed

 in
 p

ro
po

sa
l H

R
3 

w
ill 

se
ek

 to
 d

el
iv

er
 s

av
in

gs
 th

ro
ug

h 
th

e 
pr

oc
ur

em
en

t 
pr

oc
es

s 
w

he
n 

co
nt

ra
ct

s 
ar

e 
to

 b
e 

re
 -t

en
de

re
d.

  
 H

R
4 

se
ek

s 
to

 m
ar

ke
t a

nd
 p

ro
vi

de
d 

a 
C

R
B

 s
er

vi
ce

 to
 o

th
er

 p
ar

tn
er

s.
 

  (H
R

1)
 H

R
 B

us
in

es
s 

Pa
rt

ne
rs

 
Th

e 
H

R
 b

us
in

es
s 

pa
rtn

er
 w

or
kf

or
ce

 is
 p

re
do

m
in

an
tly

 fe
m

al
e.

 T
he

 re
du

ct
io

ns
 in

 p
os

ts
 w

ou
ld

 re
su

lt 
in

 m
or

e 
fe

m
al

e 
em

pl
oy

ee
s 

be
in

g 
pl

ac
ed

 a
t r

is
k 

of
 re

du
nd

an
cy

 th
an

 m
al

e 
em

pl
oy

ee
s.

 3
/3

1 
= 

90
%

 
fe

m
al

e.
 G

iv
en

 th
e 

C
ou

nc
il’s

 n
ee

d 
to

 re
du

ce
 c

os
ts

 a
nd

 th
at

 th
e 

H
R

 b
us

in
es

s 
pa

rtn
er

 fu
nc

tio
n 

ha
s 

no
t h

ad
 th

e 
sa

m
e 

le
ve

l o
f b

ud
ge

t r
ed

uc
tio

ns
 a

s 
ot

he
r H

R
 fu

nc
tio

na
l a

re
as

 th
e 

pr
op

os
al

s 
ne

ed
 to

 
co

nt
in

ue
 fo

r f
in

an
ci

al
 re

as
on

s 
w

hi
ch

 c
an

 b
e 

ob
je

ct
iv

el
y 

ju
st

ifi
ed

. 
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2 

H
R

2)
 N

ew
 a

pp
lic

an
t t

ra
ck

in
g 

sy
st

em
 (A

TS
) 

 Th
e 

ne
w

 a
pp

lic
an

t t
ra

ck
in

g 
sy

st
em

 w
ill 

pr
ov

id
e 

a 
ch

an
ne

l m
ig

ra
tio

n 
to

 im
pr

ov
e 

ca
nd

id
at

e,
 m

an
ag

er
 

an
d 

em
pl

oy
ee

 s
el

f-s
er

vi
ce

. T
he

 n
ew

 s
ys

te
m

 p
ro

vi
de

s 
a 

ra
ng

e 
of

 a
ss

is
tiv

e 
te

ch
no

lo
gy

 s
ol

ut
io

ns
 th

at
 

co
ns

id
er

ab
ly

 im
pr

ov
es

 a
cc

es
si

bi
lit

y 
fo

r d
is

ab
le

d 
pe

op
le

 fr
om

 th
e 

cu
rr

en
t p

os
iti

on
. T

he
re

 a
re

 n
o 

ne
ga

tiv
e 

eq
ua

lit
y 

im
pa

ct
s 

in
 te

rm
s 

of
 th

e 
sy

st
em

. 
 Th

e 
re

cr
ui

tm
en

t a
nd

 re
so

ur
ci

ng
 te

am
 is

 p
re

do
m

in
an

tly
 fe

m
al

e 
1/

8 
= 

88
.5

%
. R

ed
uc

tio
n 

in
 p

os
ts

 
w

ou
ld

 re
su

lt 
in

 m
or

e 
fe

m
al

e 
em

pl
oy

ee
s 

be
in

g 
pl

ac
ed

 a
t r

is
k 

of
 re

du
nd

an
cy

 th
an

 m
al

e 
em

pl
oy

ee
s.

 
G

iv
en

 th
e 

C
ou

nc
il’s

 n
ee

d 
to

 re
du

ce
 c

os
ts

 th
e 

pr
op

os
al

s 
co

nc
er

ni
ng

 th
e 

re
cr

ui
tm

en
t a

nd
 re

so
ur

ci
ng

 
te

am
 n

ee
d 

to
 c

on
tin

ue
 fo

r f
in

an
ci

al
 re

as
on

s 
w

hi
ch

 c
an

 b
e 

ob
je

ct
iv

el
y 

ju
st

ifi
ed

, i
n 

pa
rti

cu
la

r a
s 

th
e 

sy
st

em
 w

ill
 ta

ke
 o

ve
r c

ur
re

nt
 m

an
ua

l t
ra

ns
ac

tio
ns

. 
 (H

R
3)

 O
cc

up
at

io
na

l H
ea

lth
 a

nd
 E

m
pl

oy
ee

 A
ss

is
ta

nc
e 

Pr
og

ra
m

m
e 

 Th
e 

pr
op

os
al

; r
ef

le
ct

s 
an

 o
ve

ra
ll 

re
du

ct
io

n 
in

 w
or

kf
or

ce
 h

ea
dc

ou
nt

 a
nd

 a
 s

ca
lin

g 
ba

ck
 o

f t
he

 tw
o 

co
nt

ra
ct

s 
fo

r o
cc

up
at

io
na

l h
ea

lth
 a

nd
 e

m
pl

oy
ee

 a
ss

is
ta

nc
e 

pr
og

ra
m

m
es

. A
cc

es
s 

to
 b

ot
h 

se
rv

ic
es

 
is

 m
on

ito
re

d 
re

gu
la

rly
 a

nd
 th

er
e 

ar
e 

no
 c

on
tra

-in
di

ca
to

rs
 in

 te
rm

s 
of

 a
cc

es
s 

on
 e

qu
al

iti
es

 g
ro

un
ds

. 
Th

e 
re

du
ct

io
n 

in
 th

is
 p

ro
po

sa
l i

s 
a 

pr
oc

ur
em

en
t m

at
te

r a
nd

 d
oe

s 
no

t h
av

e 
st

af
fin

g 
im

pl
ic

at
io

ns
. T

he
 

se
rv

ic
e 

w
ill 

m
ov

e 
to

 a
n 

in
cr

ea
si

ng
ly

 n
ur

se
-le

d 
m

od
el

, w
ith

 le
ss

 re
lia

nc
e 

on
 o

cc
up

at
io

na
l h

ea
lth

 
ph

ys
ic

ia
ns

 th
er

eb
y 

re
du

ci
ng

 c
os

ts
. T

he
re

 is
 n

o 
ne

ga
tiv

e 
eq

ua
lit

ie
s 

as
se

ss
m

en
t i

m
pa

ct
. 

 (H
R

4)
 C

R
B

 in
co

m
e 

ge
ne

ra
tio

n 
 Th

e 
pr

op
os

al
 is

 b
as

ed
 o

n 
th

e 
se

rv
ic

e 
m

ig
ra

tin
g 

to
 a

 n
ew

 e
-e

na
bl

ed
 C

R
B

 s
ys

te
m

 (k
no

w
n 

as
 e

-b
ul

k)
. 

Th
e 

ne
w

 s
ys

te
m

 a
nd

 s
er

vi
ce

 h
as

 re
du

ce
d 

pr
oc

es
s 

tim
es

 s
ig

ni
fic

an
tly

 fr
om

 4
-6

 w
ee

ks
, d

ow
n 

to
 1

 
w

ee
k.

 T
he

 s
ys

te
m

 to
ge

th
er

 w
ith

 th
e 

qu
al

ity
 o

f a
dv

is
or

y 
se

rv
ic

e 
m

ak
es

 th
is

 a
n 

at
tra

ct
iv

e 
pr

op
os

iti
on

 
fo

r o
th

er
 o

rg
an

is
at

io
ns

 to
 u

se
 (n

ot
in

g 
re

ce
nt

ly
 th

e 
se

rv
ic

e 
w

on
 n

ew
 b

us
in

es
s 

fro
m

 p
ar

t o
f L

on
do

n 
Fi

re
 B

rig
ad

e)
. T

he
 a

dd
iti

on
al

 in
co

m
e 

ge
ne

ra
tio

n 
ha

s 
no

t n
eg

at
iv

e 
eq

ua
lit

ie
s 

as
se

ss
m

en
t i

m
pa

ct
. 

 (H
R

5)
 H

R
 T

ra
ns

ac
tio

n 
 Th

e 
pr

op
os

al
 is

 to
 m

ov
e 

m
or

e 
em

pl
oy

ee
s 

on
 to

 a
 s

el
f-s

er
vi

ce
 p

la
tfo

rm
. A

t p
re

se
nt

 7
0%

 o
f t

he
 

w
or

kf
or

ce
 is

 a
bl

e 
to

 a
cc

es
s 

H
R

 in
fo

rm
at

io
n 

vi
a 

se
lf-

se
rv

ic
e.

 H
ow

ev
er

, d
ue

 to
 n

et
w

or
k 

lim
ita

tio
ns

 
th

e 
re

m
ai

ni
ng

 3
0%

 w
ill 

ne
ed

 to
 m

ig
ra

te
 to

 s
el

f-s
er

vi
ce

. A
 p

ro
je

ct
 p

la
n 

is
 b

ei
ng

 d
ev

el
op

ed
 to

 d
o 

so
.  

 G
re

at
er

 w
or

kf
or

ce
 s

el
f-s

er
vi

ce
 p

ro
vi

de
s 

m
or

e 
op

po
rtu

ni
ty

 to
 re

vi
ew

 th
e 

st
af

fin
g 

le
ve

ls
 w

ith
in

 
tra

ns
ac

tio
na

l s
er

vi
ce

s.
 It

 s
ho

ul
d 

be
 n

ot
ed

 th
at

 th
e 

C
en

tra
l O

pe
ra

tio
ns

 T
ea

m
 s

er
vi

ce
 is

 m
ad

e 
up

 o
f 
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3 

pr
ed

om
in

an
tly

 fe
m

al
e 

em
pl

oy
ee

s 
an

d 
th
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DRAFT MTFS 2013-2017: LATEST POSITION 
    

     
       2013/14 2014/15 2015/16 2016/17 

  £'000 £'000 £'000 £'000 

Departmental Base Budget 11/12 140,853 140,853 140,853 140,853 

Departmental Budget Changes -4,032 -5,989 -66 3,526 

          

Departmental Re-priced Budget 136,821 134,864 140,787 144,379 

Treasury items   15,130 16,939 17,881 18,744 

Other Corporate items -5,403 -4,103 -4,623 -4,623 

Levies 647  660  672  686  

CORPORATE PROVISIONS: 10,374 13,496 13,930 14,807 

BUDGET REQUIREMENT 147,195 148,360 154,717 159,186 

FUNDING         

 Formula Grant/Business Rates  -52,970 -46,900 -46,900 -46,900 

Council Tax Freeze Grant 2011/12 -2,060 -2,060 -2,060 -2,060 

Council Tax Freeze Grant 2013/14 -800 -800 0  0  

New Homes Bonus -1,136 -1,136 -1,136 -1,136 

PFI Grant -4,797 -4,797 -4,797 -4,797 

Collection Fund -2,300 -1,250 -1,250 -1,250 

Council Tax income   -82,887 -83,252 -83,617 -83,982 

SAVINGS REQUIRED (cumulative) 245 8,165 14,957 19,061 
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GLOSSARY OF TERMS USED IN BUSINESS PLAN REPORTS 
 
Acronym Definition  
AD Assistant Director 
ADASS Association of Directors of Adult Social Services  
Apps Applications 
ASB Anti Social Behaviour  
ASC Adult Social Care 
ASH Our miscellaneous income, invoicing and recovery system  
BC Building Control 
BESD Behavioural Emotional and Social Difficulties 
BME Black Minority Ethnic 
C & YP Children and Young People 
CAF Common Assessment framework 
CAMHS Child and Adolescent Mental Health Services 
CC Children’s Centre  
CC Children’s Centre  
CCTV Close Circuit Television 
CEN Creative Environmental Networks  
CEO Civil Enforcement Officer  
CIPFA Chartered Institute Public Finance and Accountancy 
CMT Corporate Management Team  
CNEA Clean Neighbourhood and Environment Act  
COM Current Operating Model 
CPD Centre for Professional Development 
CPD Continuing Professional Development  
CPZ Controlled Parking Zone 
CRB Criminal Records Bureau  
CRM Customer Relationship Management  
CSC Children’s Social Care 
CSF Children Schools & Families 
CYP Children and Young People 
CYPP Children and Young peoples Plan 
DC Development Control 
DEFRA Department for Environment Food and Rural Affairs  
DFG Disabled Facilities grant 
DMT Departmental Management Team 
DSG Dedicated Schools Grant 
E&R Environment and Regeneration 
EA Equality Analysis  
EAL English as an Additional Language 
EH Environmental Health 
EiA Equalities Impact Assessment 
EIG Early Intervention Grant 
ERTG Enforcement Review Task Group 
ESOL English for Speakers of Other Languages 
EU European Union 
EY Early Years  
FACS Fair Access to Care Services 
FACS Fair Access to Care Services 
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Acronym Definition  
FM Facilities Management 
FOI Freedom Of Information  
FPN Fixed Penalty Notice 
FTE Full Time Equivalent 
GLA Greater London Authority 
HB Housing Benefits 
HC & OP  Healthier Communities and older People  
HCA  Homes and Community Agency  
HNES Housing Needs and Enabling Services 
HRRC Household Reuse and Recycling Centre 
ICT Information and Communications Technology 
IP Intellectual Property  
IT Information Technology 
iTrent Our new payroll system 
JD Job Description 
K £ Thousand 
L & D Learning and Development  
LA Local Authority 
LALO Local Authority Liaison Officer 
LATS Landfill Allowances and Trading Scheme 
LB London Borough 
LBM London Borough of Merton 
LCGS London Councils Grant Scheme  
LDD Learning Development and Diversity  
LGA Local Government Association 
LLC Local Land Charges   
LSC Learning Skills Council 
LSCB Local Safeguarding Children’s Board  
LSP Local Strategic Partnership 
MARAC/DV  Multi Agency Risk Assessment Case Conference / Domestic 

Violence   
MCIL Merton Centre for Independent Living  
MIS Management Information System 
MP Member of Parliament 
MSLT 1 & 2  Merton’s Senior Leadership Team Levels 1 and 2  
NNDR National Non Domestic Rate 
O & S  Overview and Scrutiny 
OJEU Official Journal of the European Union 
OT Occupational Therapy  
PATAS Parking And Traffic Appeals Service  
PC Police Constable 
PCN Penalty Charge Notice 
PCT Primary Care Trust  
PFI Private Finance Initiative 
PM & R Pavement Maintenance and Repair 
PM & R Pavement Maintenance and Repair  
PPD Public Protection and Development  
PPP Policy Planning and Performance 
PVI Private Voluntary and Independent 
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Acronym Definition  
QA Quality Assurance 
SC Sustainable Communities 
SEN Special Educational Needs 
SEND Special Educational Needs and Disabilities 
SFA Skills Funding Agency 
SLA Service Level Agreement 
SLA Service Level Agreements 
SLWP South West London Partnership  
SME Subject Matter Expert 
SMT Senior Management team  
SSQ School Standards and Quality 
SW South West 
SWLSG South West London and St George's Mental Health NHS Trust 
TBC To Be Confirmed 
TEC  Transport and Environment Committee 
TFL Transport For London 
TOM Target Operating Model 
TUPE The Transfer of Undertaking (Protection of Employment) 

Regulations 
VAT Value Added Tax 
VS Voluntary Sector 
YOT Youth Offending Team  
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Standard Subjective Analysis – The Key 
 
Introduction 
 
The subjective analysis is the analysis of income and expenditure 
that is applicable to all Best Value reporting requirements for all 
accounting periods from 1 April 2008. 
  
We use a set standard subjective analysis for a number of 
reasons:- 
 
 The subjective analysis is a CIPFA recommended structure. 
 It minimises the reporting requirements for Government 

statistical reporting. 
 It provides information in a multi dimensional format for Best 

Value  
 It improves consistency and therefore helps Authorities to 

make effective comparisons for Best Value and other 
financial requirements 

 A subjective Analysis provides further information that is 
useful for benchmarking analysis. 

 For analysing costs in reviews. 
 

APPENDIX 10
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Glossary of the standard Subjective analysis 
   
Expenditure Group What is included 
Employees 1 This group includes the costs of employee expenses, 

both direct and indirect to the Authority. 
Direct employee expenses 

 Salaries 
 Employer’s National Insurance contribution 
 Employers retirement benefit costs 
 Agency Staff 
 Employee expenses 

Indirect employee expenses 
 Relocation 
 Interview 
 Training 
 Advertising 
 Severance payments 
 Employee - related schemes 
 

Premises 
 

2 This group includes expenses directly related to the 
running of the premises and land. 
Energy costs 
Rent 
Rates 
Water Services 
Fixtures and Fittings 
Apportionment of expenses of operating buildings 
Cleaning and Domestic Supplies 
Grounds maintenance costs 
Premises Insurance 
Contribution to premises - related provisions. 
 

Transport 
 

3 This group includes all costs associated with the 
provision, hire or use of transport, including travelling 
allowances and home to school transport.. 
Direct Transport costs 
 Repair and maintenance, running costs and 

contributions to provisions in respect of vehicles. 
 Repairs and maintenance of (e.g.) roads 

included in this heading, but should be included 
in the relevant subjective headings (such as 
staff costs, supplies and services etc), 

 This could include the write-off in the year if any 
assets not deemed material by the authority’s 
capital accounting policies i.e. below de minimis 
thresholds set). 

Contract hire and operating leases 
Public Transport 
 Staff Travelling expenses 

Car allowances 
 Contribution to transport related provisions 
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Supplies and Services 

 

 
4 

 
This group includes all direct supplies and service 
expenditure to the authority. 
Equipment, furniture and materials 
Catering Services 
Communications and computing includes 
Expenses 
Grants and subscriptions 
Private Finance Initiatives and Public Private 
Partnership schemes. 
Contributions to provisions 
Miscellaneous expenses 
 

Third Party Payments 
 

5 Independent units within the council; included services 
defined as category (a) to (e) in Appendix D of 
BVACOP 
Joint Authorities 
Other Local authorities 
Health authorities 
Government departments 
Voluntary associations 
Other establishments 
Private contractors 
Other agencies 
Debit resulting form soft loans 
 

Transfer Payments 
 

6 This includes the cost of payments to individuals for 
which no goods or services are received in return by 
the local authority. 
Four sub-groups are suggested: However, this list is 
not exhaustive. 
Schoolchildren and students 
Adult Social Services clients  
Housing benefits 
Debit resulting from soft loans 
 

Support Services 
 

7 Charges for services that support the provision of 
services to the public.  
Finance 
IT 
Human Resources 
Property Management /Office Accommodation 
Legal services (not included in the definition of 
Corporate and democratic Core) 
Procurement Services 
Corporate Services not included in the definition of 
Corporate and democratic Core) 
Transport Functions 

 
Depreciation and 
Impairment losses 

 

8 This provides the subjective analysis that will record 
the revenue impact of capital items in the services 
revenue accounts for the authority 
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Income 

 
9 This group included all income received by the 

services from external users or by way of charges or 
recharges to internal users. 

Government Grants 
 

  Specific and special government grants 

Other 
Reimbursements and 
contributions 
 

  Revenue Income received to finance a 
function/project jointly or severally undertaken 
with other bodies. 

 Contributions from other local authorities. 
 Value of costs recharged to outside bodies 

including other committees. 
Customer and Client 
Receipts 
 

  Sales products or materials, data technology or 
surplus products. 

 Fee and charges for services, use of facilities, 
admissions and lettings 

 Rents, tithes, acknowledgements. way leaves 
and other land and property- based charges of a 
non-casual user. 

Interest 
 

  

Recharges 
 

  Value of costs recharged to internal users 

Reserves 
 

  All credits resulting from soft loans should be 
included in this subjective (as a corporate entry). 
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	Equality group 
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	EN35,36 SC Leisure & Culture Developement  EA
	Equality Analysis  -Leisure & Culture Development
	Equality group 
	9. Decision – Please indicate which of the following statements best describe the outcome of the EIA (( tick one box only)
	10. Equality Analysis Improvement Action Plan template – Making adjustments for negative impact
	Risks or improvements identified in the EIA

	Performance measure & target(s)
	Environment & Regeneration 
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	Equality Analysis –Leisure & Culture Development
	Equality group 
	9. Decision – Please indicate which of the following statements best describe the outcome of the EIA (( tick one box only)
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	Performance measure & target(s)
	Environment & Regeneration 
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	Equality Analysis – Leisure & Culture Development 
	Equality group 
	9. Decision – Please indicate which of the following statements best describe the outcome of the EIA (( tick one box only)
	10. Equality Analysis Improvement Action Plan template – Making adjustments for negative impact
	Risks or improvements identified in the EIA

	Performance measure & target(s)
	Environment & Regeneration 


	EN41,42,43  SC Future Merton Initial Screening
	 EQUALITIES TEST OF RELEVANCE AND INITIAL SCREENING
	Department/ Division:
	Yes
	No
	Age
	Assessing Impact


	Outcome of screening
	Not required


	EN44 SC Parks and Greenspaces EA
	Equality Analysis
	Equality group 
	9. Decision – Please indicate which of the following statements best describe the outcome of the EIA (( tick one box only)
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	EN45 SC Parks and Greenspaces EA
	Equality Analysis
	Equality group 
	9. Decision – Please indicate which of the following statements best describe the outcome of the EIA (( tick one box only)
	10. Equality Analysis Improvement Action Plan template – Making adjustments for negative impact
	Risks or improvements identified in the EIA

	Performance measure & target(s)

	EN46 SC Parks and Greenspaces EA
	Equality Analysis
	Equality group 
	9. Decision – Please indicate which of the following statements best describe the outcome of the EIA (( tick one box only)
	10. Equality Analysis Improvement Action Plan template – Making adjustments for negative impact
	Risks or improvements identified in the EIA

	Performance measure & target(s)


	Corporate Services EAs
	CS  Equality Analysis - Cover Sheet Cabinet 10th DEC
	IT_1_Equalities Analysis
	 EQUALITIES TEST OF RELEVANCE AND INITIAL SCREENING
	Department/ Division:
	Yes
	No
	Age


	Assessing Impact
	Outcome of screening
	No Equalities Analysis required


	IT_2_Equality Analysis
	 EQUALITIES TEST OF RELEVANCE AND INITIAL SCREENING
	Department/ Division:
	Yes
	No
	Age


	Assessing Impact
	Outcome of screening
	No Equalities Analysis required


	FM4_Archive
	 EQUALITIES TEST OF RELEVANCE AND INITIAL SCREENING
	Department/ Division:
	No
	Age


	Assessing Impact
	Outcome of screening
	Equality Analysis is not required


	ITSD12_Equality Analysis_Overtime
	 EQUALITIES TEST OF RELEVANCE AND INITIAL SCREENING
	Department/ Division:
	Yes
	No
	Age


	Assessing Impact
	Outcome of screening
	This proposal will require a more detailed Equalities Analysis to be completed.


	TS1_Equality Analysis_TS Assistant
	 EQUALITIES TEST OF RELEVANCE AND INITIAL SCREENING
	Department/ Division:
	Yes
	No
	Age


	Assessing Impact
	Outcome of screening
	A Detailed Equalities Analysis is required for this proposal.


	TS2_Equality Analysis_Vendor Maintenance Officer
	 EQUALITIES TEST OF RELEVANCE AND INITIAL SCREENING
	Department/ Division:
	Yes
	No
	Age


	Assessing Impact
	Outcome of screening
	A Detailed Equalities Analysis is required for this proposal.
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	Negative impact/ gap in information identified in the Equality Analysis

	How will you know this is achieved?  e.g. performance measure/ target)

	equality_analysisHR
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